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LTPAS 2017-26: Overview
•

Provides an approach to program and
accommodation planning with a ten-year
timeframe

•

First approved by the Board of Trustees in
May 2014

•

Presented annually for approval

•

Outlines guiding principles and studies to
address accommodation issues and program
priorities across the system

•

Allows for responsiveness and flexibility in a
changing environment by including an
annual cycle of review

•

Includes work plan for the upcoming school
year (Annual Planning Document)

Available on the TDSB public website:
http://www.tdsb.on.ca/AboutUs/StrategyPlanning/LongTermProgramandAccommodationStrategy.aspx
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LTPAS 2017-26: Guiding Principles

Program Drivers
Choice
• Offer a variety of program choices to all learners including adults

Equity
• Provide equity of opportunity and access to programs

Fair Access to Specialized Programs / Schools
• Achieve a fair and equal distribution of specialized programs
and specialized schools

Viability
• Ensure viability of program
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LTPAS 2017-26: Guiding Principles

Accommodation Drivers
Good Distribution of Schools
• Maintain a distribution of elementary schools within walking
distance and secondary schools with good access to public
transit and eliminate redundancy
Minimal Transitions
• Minimize school transitions for students
Minimize the Use of Portables
• Portables are acceptable on a school site (if space allows)
Service Integration
• Integrate services in schools (wherever possible)
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LTPAS 2017-26: Guiding Principles

Accommodation Drivers

(cont’d)

Good Utilization
• Target utilization rates of 80% to 90% and review schools 65% or
less and schools over 100% utilization.
Distinct Attendance Areas
• Avoid shared and split attendance areas
Efficient Use of Space
• Use existing space in schools efficiently to balance enrolments
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LTPAS 2017-26: Types of Studies

Types of Studies
Capital Priority Projects
• Major capital projects including new schools, additions and
deep retrofits to address enrolment growth or school
consolidation

Pupil Accommodation Reviews
• Extensive consultation process to explore major
accommodation changes including school closures

Boundary Change Studies
• Balancing enrolment in schools efficiently to balance
enrolments
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LTPAS 2016-25: Types of Studies

Types of Studies

(cont’d)

Grade Change Studies
• Changing the grade structure of a school to balance enrolment
and/or benefit program

New Program / Program Relocation Studies
• Review of French, Gifted and other programs to balance
enrolment, provide geographic distribution and ensure equity of
access

Development Redirection Studies
• Assigning proposed residential development near overcrowded
schools to a school with available space.
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LTPAS 2016-25: Types of Studies

Types of Studies

(cont’d)

Child Care Occupancy Reviews
• Reclaiming space within an overcrowded school from a child
care centre, in whole or in-part

System Wide Program Priorities
•
•
•
•
•
•
•
•

Aboriginal Education
Continuing Education and International Languages
French Immersion and Extended French
Information Technology
Science, Technology, Engineering and Math (STEM)
Centres for Innovation for Skills and Technologies
Special Education
The Arts
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Community Engagement in Local Review Processes

Coordination of the Studies
• Implementation of the studies in the Long-Term Program and Accommodation
Strategy (LTPAS) are coordinated by the Central Accommodation Team (CAT).
• The CAT is a cross-departmental team of senior staff who meet every 2 weeks to
manage the work plan.
Board Approval

Spring
Development of
Annual Planning
Document & Capital
Budget

Implementation

Summer

Implementation

Winter

Update of Long‐Term
Program and
Accommodation
Strategy

Conduct Local
Feasibility Team
Meetings
Review of Program
and Accommodation
Drivers
Refresh of System
inventory

Fall

Conduct Public
Consultation
Meetings
Review of planned
LFT’s by Trustee and
Staff (modify, add or
remove)

Each year the LTPAS is revised.
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Follow appropriate
Policy and Procedure

Coordinated
by the Central
Accommodation
Team (CAT)
E.g.
PR597
PR598
PR704
PR715
P068
P078

Report out as required

While the LTPAS is being revised, the studies approved
in the previous version of the LTPAS are implemented.
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Community Engagement in Local Review Processes

First Step - Local Feasibility Studies
Implementation

Conduct Local
Feasibility Team
Meetings

Follow appropriate
Policy and Procedure

Conduct Public
Consultation
Meetings

Report out as required
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Coordinated
by the Central
Accommodation
Team (CAT)
E.g.
PR597
PR598
PR704
PR715
P068
P078

• A Local Feasibility Study is a preliminary,
internal analysis of an accommodation or
program concept to determine its viability.
• The Local Feasibility Study is conducted by a
Local Feasibility Team. This Team is led by the
local SOE. It includes the local Trustee(s), the
directly affected Principals, and central staff
such as Planning.
• The goal of the Local Feasibility Team is to
develop one or more feasible solutions.

Community Engagement in Local Review Processes

Second Step - Reviews
Implementation

Conduct Local
Feasibility Team
Meetings

Follow appropriate
Policy and Procedure

Conduct Public
Consultation
Meetings

Report out as required
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Coordinated
by the Central
Accommodation
Team (CAT)
E.g.
PR597
PR598
PR704
PR715
P068
P078

• If the Local Feasibility Team is able to come up
with one or more feasible solutions then the
second step in the study is to conduct a
review.
• There are a number of different types of review
processes.
• The review process to follow depends on the
nature of the feasible solution(s) to be
investigated.
• The level of community engagement (e.g.
information sharing and consultation) will vary
for the different reviews.

Community Engagement in Local Review Processes

Program Area Review Studies
Highlights
Purpose

To consider accommodation options for a school or a cluster of schools or a program
that could result in:
• Grade reconfiguration at a school
• Program Relocation
• Boundary Change(s)

Name of Work Group

Program Area Review Team (PART).
The PART membership includes:
• Superintendent(s) of Education
• Trustee(s)
• Principal(s) of directly-affected school(s)
• School council chair(s) or designate
• Secondary student (when a secondary school is part of the review)

Policy Parameter

Board Policy P068, Part 6D; Board Procedure PR715

Approving Body

Board

Public Engagement

Minimum of 1 public meeting; Minimum of 2 working meetings of the Program Area
Review Team; Trustee Committee and Board meetings

Public Engagement
Notification

Mail drop; backpack distribution; local school webpage; accommodation review
webpage; LTPAS webpage; Board minutes
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Community Engagement in Local Review Processes

Communication and Community Engagement
• An important part of community
engagement involves providing
clear, concise and timely
communication.
• Tools such as public notices
about public meetings and
supports such as interpreters
and child minders during
meetings encourage
participation.
• An external website with
detailed information and
documentation about individual
reviews is available.
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Space Requirements Over Time

How do we determine and discuss space
requirements?
Using Indicators:
• Utilization rate
• Capacity
• Enrolment (actual and projected)
• Classroom Counts (actual and projected)
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Space Requirements Over Time – Utilization Rate

What is the utilization rate?
• The utilization rate is calculated by dividing the full time equivalent enrolment of
a school by the capacity of the school facility in which the school is located.
• Full time equivalent enrolment is a count of the students registered at a school
by the amount of time they are scheduled for instruction. For example, a student
who attends school for a full day is counted as “1.0”; a student who attends
school for half a day is counted as “0.5”.
• The full time equivalent enrolment used in the calculation of the utilization rate
only includes regular day school students (non-adult learners). This enrolment
does not include adult learners in Continuing Education Programs and
Contracted Services Programs.
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Space Requirements Over Time - Capacity

What is the capacity?
•

Each school in Ontario has a capacity assigned to it by the Ministry of
Education.

•

The Ministry has identified categories of instructional space for all elementary
and secondary facilities.

•

A loading has been assigned to each category of instructional space based
on the number of students that can reasonably be accommodated in each
category of instructional space.

•

The sum of all the loadings for the instructional spaces within a facility is its
capacity.

•

The capacity is used as a tool in planning accommodation for students.

•

It is an indicator of how much space is available in a school facility for regular
day school students (non-adult learners).

•

It is used in calculating the utilization rate for a school facility.
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Space Requirements Over Time - Capacity

How is instructional space categorized and loaded in the
calculation of capacity?
Rooms that are loaded (contributing to the facility’s capacity):
• Rooms that are a minimum of 900 square feet in area and are used to accommodate a Kindergarten class are
loaded at 26 pupil places.
• Rooms that are a minimum of 700 square feet in area and are used to accommodate an Elementary class are
loaded at 23 pupil places.
• Rooms that are a minimum of 700 square feet in area and are used to accommodate a Secondary class are
loaded at 21 pupil places.
• Rooms that are between 400 and 700 square feet in area are categorized as resource rooms and are loaded at 12
pupil places.
• Rooms that are a minimum of 700 square feet in area and are used to accommodate a self-contained special
education class are loaded at 9 pupil places (a self-contained class is a group of students who are congregated
together for instruction for a minimum of 50% of the instructional day).
• Rooms that are shared by a child care centre and the school (used to provide child care services before and after
school) are loaded at the appropriate pupil places for the size of the room and are expected to be available for
use by the school during the school day.
• Rooms in schools that are used exclusively by Caring and Safe Schools Programs and central administration staff
are loaded at the appropriate pupil places for the size of the room and are expected to be relocated to
accommodate increases in enrolment of the host schools.
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Space Requirements Over Time - Capacity

How is instructional space categorized and loaded in the
calculation of capacity?
Rooms that are unloaded (loaded at 0 pupil places and do not contribute to the facility’s
capacity):
•

Each elementary school is entitled to a single classroom for withdrawal purposes (when a class is
moved into another room and the vacated room is not filled by another class). This classroom is
unloaded. For many schools this room is used for instrumental music.

•

Rooms that are built for special purposes and do not easily accommodate regular classroom
usage are unloaded. These rooms include libraries, auditoriums, gymnasiums, cafeterias,
cafetoriums, and design technology rooms (in elementary schools only – in secondary schools
technology rooms are loaded).

•

Rooms in schools that are used exclusively by child care centres, Section 23 Programs, Parenting
and Family Literacy Centres, and tenants on leases are unloaded.

•

Rooms that are less than 400 square feet in area are categorized as seminar rooms and are
unloaded.

•

Portables and portapaks are unloaded.

•

Rooms in schools that are used exclusively by Continuing Education Programs and Contracted
Services Programs.
19

Space Requirements Over Time - Capacity
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Space Requirements Over Time - Capacity
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Space Requirements Over Time – Enrolment Projections

How are enrolment projections calculated?
•

Using a grade retention methodology

•

Relies on actual enrolment data to provide indications of reasonably predictable
change

•

Factor in:

•

•

Known program and policy decisions such as boundary changes and grade
changes

•

Input from program staff (mainly Special Education and French) on results from
application and placement processes

•

Student yields from all known active residential development

•

Pre-school aged population data

•

Optional attendance data and status assigned to schools

•

Feeder school contributions

Circulate preliminary projections to Superintendent and Principals for local
consideration and feedback
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Space Requirements Over Time – Enrolment Projections

Some truths about
projections
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Space Requirements Over Time – Enrolment Projections

All projections are uncertain.

The only thing
certain about
projections is that
they will be wrong.
Anonymous

Chart source: article in HotelNewsNow.com titled “All Projections are
Wrong (Part 1)”, by Stephen R Hennis, STR Analytics, 30 August 2011
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Space Requirements Over Time – Enrolment Projections

All projections are uncertain.
Predicting trends is not
an exact science and
giving up the idea that
the future can be
planned with certainty
is the key to planning.
From The Limits of Prediction,
Ian Durbach and Gillian Drewett,
Admap, February 2013, pages 40-41
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Space Requirements Over Time – Enrolment Projections

All projections are uncertain.
Registered Professional Planners:
• shall recognize and react
positively to uncertainty
• believe that the long term future
is unpredictable and that
adaptable and flexible responses
to deal positively with this
uncertainty must be developed.
Statement of Values in the Professional Code of
Practice, Ontario Professional Planners Institute
Source: Ontario Professional Planners Institute, Professional Code of
Practice
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Space Requirements Over Time – Enrolment Projections

Projections rely on actual trends.
Making a projection is
like driving a car with
the front windshield
blacked out and only
using the rearview
mirror to drive
forward.
Charles Nanacsik, Developer of
SPS Enrolment Projection
Software

Graphic source: CartoonStock.com
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Space Requirements Over Time – Enrolment Projections

What should be expected from projections?
• Projections rely on actual trends
• Expect reality to differ from projections, and so we need to:
• Update projections regularly
• Plan for flexibility
• Accept that the shorter the projection period the more reliable
the projection is likely to prove
• The larger the geographic area being projected the more
reliable the projection is likely to be
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Anticipated Timeline for Grade Range Change Revisit

Where are we with the grade range change for
Givins/Shaw Jr PS?
• The grade range change was deferred pending further review
• Do not anticipate any change to the deferral for the coming
2018-19 school year
• Staff anticipate:
• Completing the reconvened local feasibility process early in
the spring of 2018 (likely March)
• Reconvening a public process (likely a PART) in late March or
April with the expectation of reporting final
recommendations to Board before the end of the 2017-18
school year
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Space Requirements Over Time – Enrolment Projections

Questions/Comments?
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