Applying to TDSB Leadership
Specialized Programs

November 20, 2025
5:00-6:30 PM Eﬂg?




Acknowledgement of Traditional Lands

We acknowledge we are hosted on the lands of the Mississaugas of
the Anishinaabe (A NISH NA BEE), the Haudenosaunee (HOE DENA
SHOW NEE) Confederacy and the Wendat. We also recognize the
enduring presence of all First Nations, Métis and Inuit people.

Reconnaissance des Terres
Traditionnelles

Nous reconnaissons que nous sommes accueillis sur les terres des

Mississaugas des Anichinabés (A NISH NA BEY), de la Confédération

Haudenosaunee (HOE DENA SHOW NE) et du Wendat. Nous voulons

également reconnaitre la pérennité de la présence des Premiéres

Nations, des Métis et des Inuit. tdsb
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Agenda

Welcome, Introductions and Meeting Norms
Acknowledgement of the Traditional Territories

How to Apply for a Leadership Specialized Program
Demonstrations of Knowledge and Skills

The Selection and Admissions Process, Timelines

Strategies for writing a Leadership focused reflection piece
Questions and Answers, Posting of Q and A after the meeting




Introductions

Louise Sirisko - Associate Director of Student Learning and Equitable Outcomes

Diana Panagiotopoulos - Executive Superintendent

Central Staff

Margaret Greenberg - Math, Science, STEM & Robotics

Linda Edwards - STEM, ICT, Global Competencies, Assess. & Eval.
Patricia Davies - e-Learning

Peter Gazzellone - Continuing Education

Central Program Admissions Office

Amalia Pallas - Senior Manager

Reiko Fuentes - Centrally Assigned Principal
Afroditi Andreopoulos - Administrative Assistant

Anna Catalano - Administrative Liaison . .
Ronnie Lebi - IT and Tech Support

Guidance, Career Development & Student Well-Being
Allan Easton - Centrally Assigned Principal Communications & Public Affairs
Snezana Bacanin - Coordinator of Guidance Ryan Bird - Executive Officer
Stacey Lewis - Manager, Strategic Communication

tdsb
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Important Information

e Before submitting any application, students and parents/guardians and caregivers are
encouraged to attend all relevant Open Houses to learn more about the programs.

e If you require support with your application or don’t have access to the necessary
technology please contact your child’s current school for support.

e If a student opts to not continue in a program, they must return to their designated
school by address.

e Transportation is the responsibility of the applicant. Before applying to a school, please
visit the school via public transportation

e All TDSB Specialized Programs are in person.

tdsb
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Navigating the TDSB Website
tdsb e
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The Backpack &
School Supplies Drive

This school year, contribute to a
student’s confidence, preparedness
and sense of belonging with a
backpack of supplies.
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Find Your School

tdsb
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EARLY YEARS

Find your...
v School

By Home Address

v

By School Name

v

Out-of-Area Admissions
Elementary Programs
Secondary Programs
Alternative Schools
e-Learning Programs
French Programs

Special Education and Inclusion
Programs

v

Registration

PDF Map

ELEMENTARY SCHOOL
I —

New to Canada | Policies
About Us | Staff | Employment
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HIGH SCHOOL ADULT LEARNERS PARENTS & CAREGIVERS

Find Your School

Find your designated school by entering your address, see school contact details and find out who your principal, vice-
principal, superintendent and trustee are. Also explore other educational opportunities through the TDSB.
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Central Program Admissions Office
The Central Program Admissions Office coordinates and facilitates the application and
enroliment processes for TDSB Central Programs listed below.

Specialized Programs
The TDSB offers Specialized Programs that are Jpcused on the Arts, Math, Science &
Technology, Leadership and more! All stud eeting the eligibility requirements with an

inthe program focs to apply.
Out-of-Area Admissions
Applying to attend a school other than your designated school by address .
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Specialized Programs Website

tdsb.on.ca/specializedprograms

TDSB Secondary Specialized Programs:

Arts
International Baccalaureate e

/ Elementary Specialized Arts

Leadership Pathway

Application and Admissions
Math, Science and Technology e
Skills

Addressing Vacant Seats

Arts

International Baccalaureate

Leadership

\ Math, Science and Technology

Central P
tdsb | ximissions e

Specialized Programs

The TDSB offers Specialized Programs that are focused on the Arts, Math, Science & Technology, Leadership and more! All students
meeting the eligibility requirements with an interest in the program focus are invited to apply. Please note that the application and
admissions process has changed. Visit the and iSSi website for more

@ The application for September 2026 will be open from Monday, November 24 to Friday, December 12, 2025 at
noon.

Learn more about each of the programs:
= Ats

= International Baccalaureate

= Leadership

= Math, Science and Technology.

Please note that transportation is not provided for any Specialized Program.
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Additional Resources Website

Application Timeline - > Specialized Programs: Turning

September 2026 Photos and Documents into >
PDFs

Application Guide >

p d Programs: Sharing >
Video Files

Specialized Programs Q&A >

Video Resources

Overview of TDSB Specialized Programs
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Overviow of TDSB Specialized Programs:




Applicant Eligibility

Applicants are eligible to apply for Specialized Programs if, at the time of
application, they:

m meet the age, residency, and citizenship or eligible immigration status
requirements to attend a TDSB school as set out in the Admission Eligibility
Requirements (PR518); or

m are currently registered at a TDSB school

The parent/caregiver must be actively residing in Ontario. The address provided in
the application must be the one where the family lives.

All applicants (secondary) must meet the report card benchmark in order to be tdsb
eligible. Tortg gt
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Report Card Benchmark

Secondary Program Eligibility

In order to be an eligible applicant, the following Grade 7 or Grade 8
report card marks will be reviewed and no more than 2 can fall below the
Provincial Standard (70%):

Language History

Math French (average of 4 strands)

Science and Technology Art (average of 4 strands)

Geography Physical and Health Education tdsb
(average of 2 strands) g



Applying to TDSB Specialized Programs

Each applicant may select ONE program type for their application

Applicants list their primary program school. Where applicable, applicants
may opt to include an alternate program school.

Program Choice requirea (i)

‘, Leadership
The alternate program school imapEdodiEhdios il
M UST be Of the SAM E prog ram { Birchmount Park Collegiate Institute (grades 9 - 10)
type Primary Focus Choice requred (i)
\ Athletic Leadership
Alternate School Choice - Optional (i) tdsb

i - % Toronto District
\ R H King Academy (grades 9 - 10) . Qronto Distric




Applying to TDSB Specialized Programs

Alternate choices will only be considered after all primary

applications for that program from the city of Toronto have been
considered.

If an applicant is accepted to their primary choice school, they will
not be considered for their alternate choice.

If an applicant is offered a spot in their alternate choice, they will
remain on the waitlist for their primary choice.




What you need to apply

e Student Legal Name, Date of Birth and gender

e Primary Home Address (the address where you currently
reside)

e Current School and Grade, and Student Number (TDSB
students only)

e Primary Program/school of choice and alternate choice (if
applicable)

e Contact information of the parent/legal guardian/caregiver




What you need to apply

e Applicants to secondary programs who were not in a TDSB school in
June 2025 will need to upload a PDF of both of their report cards from
the 2024-25 school year (not the fall interim report card).

Please upload a copy of the student's report card from June 2025. If the achievement from Report 1 (Feb 2025) is not shown
in the June 2025 report card, please upload the February report card as well.

\7| Check this box if you do not have report cards from the 2024-25 school year.

2024-25 Final June Report Card  required
(file format: PDF Only)

{ Upload... ‘

tdsb
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Learning-Related Accommodations

Applicants can request learning related accommodations on the in-person
demonstration of knowledge and skills in the application.

Appropriate accommodations relevant to the format of the assessment,
supported by the applicant’s Individual Education Plan will be provided.

e Individual Education Plans for TDSB applicants will be accessed
internally.

e Non-TDSB applicants must bring hard copies of their Individual
Education Plan to the in-person session. tdsb



mailto:CentralPrograms@tdsb.on.ca

Learning-Related Supports
for Multilingual Learners

Applicants for whom English is not their first language, where the applicant has
been in Canada for less than 5 years, can request learning related supports on the
in-person demonstration of knowledge and skills in the application.

Appropriate supports relevant to the format of the assessment, that are being
provided by the current school and that are consistent with EQAO
accommodations, will be provided.

This may include the use of a translating dictionary (not electronic) and extra time.

Contact CentralPrograms@itdsb.on.ca with any questions related to

accommodations. tdsb
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Applying to TDSB Specialized Programs

e Once started, the application can be saved along the way. There is no
reminder to complete and submit if the application is incomplete.

e Students and their parents/guardians and caregivers should make every
effort attend all appropriate Open Houses before making a final decision
about program choices. The three Leadership programs are very unique.

e Once submitted, the application cannot be changed.

e The application closes Friday, December 12, 2025 at noon

ITIS NOTA FIRST COME FIRST SERVE APPLICATION.




Seating Criteria for Specialized Programs

e Admissions are no longer based on applicant interest and through a
lottery. Applicants will be selected and seated in programs based
on the strength of their application. (*“NEW?)

o Report card achievement from select subjects from 2024-25 will
make up 30% of your applicant score.

o The evaluation of your demonstration of knowledge and skills will
make up the remaining 70% of your applicant score.

Visit the Academic Achievement and Demonstration of Knowledge and Skills
website for more detailed information. tdsb
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https://www.tdsb.on.ca/cpao/Central-Program-Admissions-Office/Specialized-Programs/Academic-Achievement-and-Demonstration-of-Knowledge-and-Skills

Report Cards Marks for Leadership
Programs:

Average of Language, Math, Science, Geography and History

PowerSchool will calculate a “Grade” for each applicant based on the June Report 2
achievement data.

Should there be no Report 2 mark, the Report 1 mark will be used for that subject.

This average will make up 30% of the applicant score.




Report Cards Marks for Athletic
Leadership Programs:

Average of Language, Physical Education and Health Education

PowerSchool will calculate a “Grade” for each applicant based on the June Report 2
achievement data.

Should there be no Report 2 mark, the Report 1 mark will be used for that subject.

This average will make up 30% of the applicant score.




Demonstration of Knowledge & Skills for

All Leadership Programs:
Monday, December 15, 2025
4:30 p.m. - 5:30 p.m.
At your Primary Choice Leadership program school

e 60-minute assessment.

e Two questions, both requiring a written response.

e Questions will be centered around students’ personal experiences and
opinions around leadership qualities and civic-mindedness.

e Both questions will be assessed by rubric.




What to Bring:

Writing tools (pencil #2 HB, eraser, and pen). A ruler is optional.

Your current student card showing your photograph and your first and last name.
Applicants can bring a bottle of water with them to their desk.

Non-TDSB applicants who have requested learning-related accommodations must
bring a hard copy of their current Individual Education Plan (IEP)

Multilingual Language Learners may bring a hard copy translation dictionary. It must be
inspected by a staff member prior to use.

A bag to hold your personal belongings (including your phone, watch, all other personal
items) in the examination room. Student belongings will not be allowed beside students.
They will be held in the front/back of the room. Please note that the TDSB is not
responsible for lost or stolen items. We recommend that you leave all valuables at

home tdsb
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Resources:

Further details about the demonstration of knowledge and
skills can be found on the Academic Achievement and
Demonstration of Knowledge and Skills website.

Information about what to bring to your in-person assessment
will be provided upon submission of your application.



https://www.tdsb.on.ca/cpao/Central-Program-Admissions-Office/Specialized-Programs/Academic-Achievement-and-Demonstration-of-Knowledge-and-Skills
https://www.tdsb.on.ca/cpao/Central-Program-Admissions-Office/Specialized-Programs/Academic-Achievement-and-Demonstration-of-Knowledge-and-Skills

The Selection and Admissions Process

Applicants will be seated in programs based on their applicant score (report card
achievement + demonstration of knowledge and skills).

The process will occur centrally and all communication will come via email from
the Central Program Admissions Office. Please do not contact schools directly for
selection results.

® February 11, 2026 - Acceptances and waitlist status will be sent centrally, via
email, to all applicants. Offers expire February 17, 2026 at 4:00 p.m.

® Offers will continue to be made, where vacant seats are available, on the
18th and 25th of February.

tdsb
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The Selection and Admissions Process
NOTE:

There is no sibling priority for Specialized Programs

« Students already attending an elementary Specialized Program are
not given priority for secondary programs

« There is no priority for local applicants

* Students that live in the designated area for a school that offers a
Specialized Program must still apply through this process if they wish
to participate in the program
tdsb
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Questions?




Preparing for the Assessment

> What you can do in advance to get ready
> How to approach the questions when in the assessment

o (includes a sample question)

> Things to review before you hand in your work




Writing a Reflective Response

Before you arrive, review what you know.

“Questions will be centered around students’ personal experiences and
opinions around leadership qualities and civic-mindedness.”

% Prepare a list of experiences that you have had that might be good examples
of your leadership qualities or work within your school, home, or community.
Think broadly - not all experiences look the same, but they all have value.
Variation is your friend! The more types of experiences you consider, the
better the chance that you will be able to find one that is a best fit for the
question on the day of the assessment.

* %




Examples of Leadership Experiences

% Volunteering with a community organization or event (e.g. cadets, fun
fair, food bank, toy drive, team fundraiser)

% Taking part in a club or group in your school or place of
worship/spiritual centre (e.g. reading buddies, affinity group, youth
group, school ambassador, athletic council)

% Involvement in community (e.g. helping in ceremonies (Oshkaabewis),
making regalia, participating in powwows)




Examples of Leadership Experiences

% Working in your neighbourhood or community towards a common goal
(e.g. community eco-day, revitalization committee, harvesting)

% Being involved in a sports team or extra-curricular club (e.g. cricket,
soccer, choir, chess club, dungeons and dragons)

% Taking personal initiative to support a cause or group (Terry Fox Run,
CN Tower Climb Up)




Sample Question

“If your actions inspire others to dream more, learn more,
do more and become more, you are a leader.”

—John Quincy Adams

Please share a time where you were inspired by the actions of
someone else. How did their action influence you as a leader? What
did you learn about yourself? How has this changed how you lead in
your everyday life? Provide specific examples.




During the Assessment

Take Your Time and Create an Outline

* % O ¢

) o

Be sure to check you are using the designated area in your booklet

Read the question carefully and highlight key ideas or prompts
Consider which of your experiences work best to answer the question

Use the rough work space provided to create an outline to help
organize your thoughts

Make sure that you have examples that support your answers




Writing and Review
Write Carefully, Legibly, and Stay Organized

% Be sure to use the designated writing area in your booklet

% Stick to your outline - it is easy to get caught up in the writing process,
but taking your time and following your plan is the best way to
communicate your ideas to the reader

% Make sure to print/write clearly. We want to be able to read all those
great things you have to say

* Give yourself time at the end to thoroughly review your work.




Before You Hand Your Work In

Response:

% Did | answer all parts of the questions asked of me?

% Did | give examples to support my answers?

% Did | make connections to my own leadership characteristics?

% Did | share my own learning, growth and reflection in my answer?

Mechanics:
% Did | write clearly and legibly so another person could read my
writing?
* Is my response written in the correct section of assessment? tdsb
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Additional Resources Website

e \ideo recording of this presentation
e Slides used in this presentation
e Specialized Program Q & A (already posted)

www.tdsb.on.ca/specializedprograms
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