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Doc #
	
Title
	
AODA Description

	001
	Site Plan & Context
	Architectural site plan looking down from above depicting the school & adjacent spaces

	002
	Heritage Summary
	A summary of key elements to be restored as part of this reconstruction.

	003
	Stacked Plan
	

	004
	Basement Floor Plan
	Architectural basement plan looking down from above depicting instructional & operations spaces situated on the first floor after the project is completed.

	005
	1st Floor Plan
	Architectural first floor plan looking down from above depicting instructional & operations spaces situated on the first floor after the project is completed.

	006
	2nd Floor Plan
	Architectural second floor plan looking down from above depicting instructional & operations spaces situated on the second floor after the project is completed.

	007
	3rd Floor Plan
	Architectural third floor plan looking down from above depicting instructional & operations spaces situated on the first floor after the project is completed.

	008
	4th Floor Plan
	Architectural fourth floor plan looking down from above depicting instructional & operations spaces situated on the first floor after the project is completed.

	009
	Perspective – Reconstructed Auditorium
	Architectural interior perspective view     showing the new auditorium in use

	010
	Reconstruction Activity
	Current construction activity

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	







	Milestone Schedule Descriptions

	
Line #
	
Line Description
	
AODA Description

	1
	Engage Architects
	Bar 1 within the Gantt chart refers to the consultant selection process. Prime architect was appointed in the spring of 2020.

	2
	Community Consultation
	Bar 2 within the Gantt chart refers to the consultation and dialogue process with stakeholders. Community consultation was conducted in the winter/spring of 2022. A status presentation was made in March 2023

	3
	Schematic Design Approval
	Bar 3 within the Gantt chart refers to the schematic design approval – necessary to allow the design development to start. This took place in winter/spring 2022

	4
	Detailed Design & Contract Documents
	Bar 4 within the Gantt chart depicts the task of detailed design & contract documents - completing in the fall of 2023. Note that aspects of the project have been in the detailed design stage since 2020 and this activity will tie into the main project

	5
	Ministry Approval to Proceed to Tender
	Bar 5 within the Gantt chart depicts the task of ministry approval to proceed to tender completing in fall of 2023

	6
	 Building Permit
	Bar 6 within the Gantt chart depicts the task of site plan approval and building permit issuance completing in the spring of 2024.

	7
	Tender Close
	Bar 7 within the Gantt chart depicts the task of tendering to general contractors starting & completing in the winter of 2023/2024.

	8
	Construction
	Bar 8 within the Gantt chart depicts the task of construction starting in early 2024 and culminating in the summer of 2026. Note that aspects of the project have been under construction since 2020 and this activity will tie into the main project

	9
	School Opening
	Bar 9 within the Gantt chart depicts the new addition being occupied by the school in the fall of 2026.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



