2025-2026

TDSB Budget k

Downtown Budget Town Hall

April 15, 2025 | 6:30 p.m. | Harbord CI

hosted by Trustee Deborah Williams
TDSB Ward 10 (University-Rosedale & Toronto Centre)
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Agenda

dLand Acknowledgment
dWelcome & Introductions - 10 min
Staff Budget Presentation - 30 min

= Q&A - 30 min
dTrustee Budget Overview - 15 min
= Q&A & Discussion - 30 min
d Next Steps - 5 min

JAdjournment - Thank You
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Land Acknowledgement

. "We acknowledge we are hosted on the lands
-2 of the Mississaugas of the Anishinaabe, the
Haudenosaunee Confederacy and the Wendat.
" We also recognize the enduring presence of all
First Nations, Métis and the Inuit peoples”

"Nous reconnaissons que nous sommes accueillis sur les
terres des Mississaugas des Anichinabeés, de la Confedération
Haudenosaunee et du Wendat. Nous voulons également
reconnaitre la pérennité de la présence des Premieres
Nations, des Métis et des Inuit."
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Budget Town Hall

April 15, 2025
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Requirement to Submit Balanced Budget

* Required by Education Act to submit balanced budget.

* In a regular year, Board is allowed to submit a deficit of
the lessor of:

o 1% (approximately $37 million); or

o The Board's Accumulated Reserves (approximately
$26.7 million of Internally Restricted Reserves at the
end of 2023-24 and the projected deficit for 2024-25
is $28 million).

« The Board is in year 1 of a revised budget deficit
recovery plan and is expected to have a projected deficit
of $11 million for 2025-26.
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Requirement to Submit Balanced Budget

» The ministry may take measures to ensure a school board is in
compliance with all Acts administered by the Minister of Education, and
with all requlations, policies, guidelines, directives and similar
instruments made under an Act administered by the Minister.

« Some of the measures may also be applied to a school board when the
ministry has concerns over a school board’s financial health.

o Withholding grants payable to the school board when not in
compliance

o Directing a school board to take measures to become compliant

o Increasing the frequency of financial reporting by school boards
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Requirement to Submit Balanced Budget

* Appointing a team of internal or external
advisors to review the financial situation of a
school board.

I I I

« Appointing an investigator to review the
financial and the administrative affairs of the
school board.

« Upon the recommendation of the
investigator, or if the school board does not
comply with the Minister's order, the
Lieutenant Governor in Council may vest in
the ministry, or a supervisor appointed by
the Minister, control and charge over the

administration of the affairs of the school
board.

e t -_Sb.on.ca




Budget Expectations and Commitments

* As a result of the Board’s deficit in the current year ($28 million), the
Ministry has the following expectations for TDSB moving forward:

* Full cost recovery on non-Kindergarten to grade 12

« Staffing adjustments related to one-time / time-limited funding
that has ended

* In addition, Recommendation 8 in the Auditor General of Ontario
“Performance Audit” states that:

* "We recommend that the TDSB and the Ministry of Education
work together to understand whether the TDSB has a structural

funding deficit and how the unique circumstances play a role in
its financial challenges.”

« Both TDSB and the Ministry have agreed to work together and
have already started to meet.
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Total 2024-25 Revenue - $4.1 billion

in Millions

Other, $288.6

/ 7.1%

Proceeds of Disposition,
$28.0
0.7%

Capital, $330.9
8.1%

Core Education,
$3,427.0
84.1%
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Revenue

* Over 90% of TDSB revenue comes from the Ministry of
Education through Core Education Funding
 For operations and capital
* Mostly based on enrolment

* The remainder of funding comes from:

» Responsive Education Program (one time funding from the
Ministry)

International Student Fees
Leases and Permit Fees
Interest Revenue

Other
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Total 2024-25 Expenditures - $4.1 billion

School Fundraising,

$45.0 1.1% Other, $61.0, 1.5% in Millions

N\ -

School Renewal, $33.6,
0.8%

Transportation, $82.8
2.0%

Administration
$98.6, 2.4% Instruction, $2,993.3,
73.4%
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Expenditures

« Over 80% of TDSB budget is salaries and benefits

* Over 10% relates to capital
* Amortization and renewal
« Remaining 10% is everything else
« Supplies
» Transportation
« Technology and infrastructure
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Projected Financial Position for 2025-26

 The projected deficit for 2025-26 is $70.3 million

* The increase in the deficit this year is mostly caused
by:
* Inflation and contractual increases
 Declining enrolment
» Decrease in international students
» Decrease in interest revenue
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Structural Deficit

* Using the definition of planned spending being more
than expected revenue, TDSB is operating a structural
deficit.

* In some cases, TDSB is choosing to spend more in
certain areas than funded.

» Based on the priorities of the Board

* In some cases, TDSB is not fully funded for certain areas.
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Structural Deficit

* Information has been provided showing where the Board
is unfunded, underfunded or overspent.

* The information has been allocated by:
 Areas Not Within Control of TDSB
* Areas Partially Within Control of TDSB
 Areas Within Control of TDSB
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Areas Not Within Control of TDSB

* These areas include:
« Unfunded statutory benefits
 Teacher and DECE salaries over benchmarks

* Excess capacity (loss of top up grant and school
closure moratorium)

« Unfunded increases resulting from inflation
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Areas Partially Within Control of TDSB

o Special Education

o Supply Costs

o School Administration
o Continuing Education

o School Safety

o Mental Health Supports
o Elementary Supervision
o Transportation

‘ o School Operations
., mm (FaCi“tieS)
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Areas Within Control of TDSB

o - -
‘24 o 1:1 Student Devices
| 'F-@ﬁﬁ"' . & o Pools

._m " g o Permit Fees

o Itinerant Music Instructors
: £ o Outdoor Education
+ A o Early Years Programming
" | o Cafeterias

o Alternative School Staffing
Supplements
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Staff Considerations When Providing

Options to Balance

« Multi-Year Strategic Plan

« Ministry Regulations

* Collective Agreements

« Core Mandate of School Boards

 Impact of Decisions on Direct Support to Students
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Next Steps

Staff are awaiting the release of the Core Education Funding (Core Ed) to calculate
actual revenue

Public Consultation

« Town Halls
» Delegations
* Survey

Staff will be providing options to balance to the Finance, Budget and Enrolment
Committee (FBEC) on April 30, 2025

« Staff will be reviewing the information related to the
unfunded/underfunded/overspent areas to make reductions and/or find
operational efficiencies

« April 29, 2025 has been set aside to hear delegations regarding the budget
Final budget is due to the Ministry of Education on June 30, 2025
* Scheduled to be presented at the June 4, 2025 FBEC meeting
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Questions &
Answers




Trustee Budget
Overview




The Growing Funding Gap in Public Education

Adjusted for inflation, per-pupil funding

is lowest in recent history. There is a

in public education funding gap of about $1,500 per
student. Just like for families and
businesses, all costs in school board
budgets are going up due to inflation. As
we have not seen a corresponding
increase in funding, there will be an
impact on students. It's not just school
boards that are impacted by these
inflationary pressures - staff federations,
People for Education, and the Canadian
Centre for Policy Alternatives have all
noted that the past few years of funding
increases do not cover costs, leading to
cuts at the school board level.
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Underfunding of Public Education

TDSB Operating Budget:
At a Glance

High-level breakdown
of the TDSB's
operating budget.

@
&

Instruction 72.1%

School Operations and
Building Renewal 9.7%

Administration 16.1%
Transportation 2.1%

The Financial Accountability Office of
Ontario (FAQO) projected in November
2022 annual shortfalls in education
funding totaling $6.0 billion through
2027-2028. The Ontario Public School
Board's Association (OPSBA), representing
English public district school boards and
public school authorities across Ontario,
also notes this chronic funding gap and
the impact of inflation outpacing funding.
They also identify the lack of funding to
support a much-needed learning recovery
following the COVID pandemic. The
Government of Ontario has not
reimbursed TDSB for $61 million spent
from reserves during the pandemic.
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Funding Gaps & Pressures

TDSB Operating Budget: TDSB Operating Budget: TDSB Operating Budget:
The Funding Gaps External Pressures The Pressures
Funding does not fully meet the needs Budget factors beyond the school Pressure to meet demands on
board’s control services and infrastructure

$62 million shortfall
for elementary teachers ' ‘, + Mounting costs to maintain ,’\ﬁN $4.45 billion shortfall to maintain existing
|

\ outdated buildings \ and older school buildings, with rising
$26 million shortfall ’ « Funding has not kept pace with

construction costs (as of January, 2025)
for secondary teachers increased costs of construction *N.. $43.7 million is the unfunded portion of

- = statutory benefits (e.g. for CPP & El)
-, Rising utility cost
- Rising utility costs
$20 million shortfall for - N 365 milion shorttl
. . 38.5 million shortfall to support
early childhood educators ° . Managing costs of benefits 01 ‘ special education
2, \?E\
1rs bB - Forecasted enrollment declines due I.\/\\ -
for schoo!ofce support W mipesiodon: (W) [ S
pp population changes u ’
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Calls to Action - Advocacy

There is a Federal Election taking place on April 28, 2025.
U ACTION: In alignment with the Canadian School Boards Association,
urge candidates and parties to support and prioritize the following areas:

4 Indigenous Education

As the Indigenous youth population continues to rise, the need for a
culturally responsive educational environment becomes paramount.
Commit to ensuring that Indigenous students have access to education
in their own culture and language. Support from the federal
government is necessary if we want to see the full implementation of
the Truth and Reconciliation Commission's Calls to Action. The TDSB's
vision for a standalone, fully Indigenized building for
Kapapamahchakwew - Wandering Spirit School is a testament to our
commitment to creating culturally responsive educational environments

that honor Indigenous teachings and community. @
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https://www.opsba.org/opsba_news/federal-election-priorities/
https://www.tdsb.on.ca/home/ctl/Details/mid/43824/itemid/452

Calls to Action - Advocacy

There is a Federal Election taking place on April 28, 2025.
U ACTION: In alignment with the Canadian School Boards Association,
urge candidates and parties to support and prioritize the following areas:
( National School Food Program

Ensuring that all children have access to healthy food at school is
essential. Call for increased funding to combat food insecurity. The

federal government has committed $1 billion over five years to
implement a national school food program, aiming to provide meals
for up to 400,000 more children. The TDSB and its dedicated
community partners are eager to collaborate with the federal
government to ensure the swift and effective implementation of this

o

program,

P
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https://www.opsba.org/opsba_news/federal-election-priorities/
https://www.tdsb.on.ca/home/ctl/Details/mid/43824/itemId/182

Calls to Action - Advocacy

There is a Federal Election taking place on April 28, 2025.
U ACTION: In alignment with the Canadian School Boards Association,
urge candidates and parties to support and prioritize the following areas:

Q Child Care Agreement
Access to early childhood education is vital for the development of our
youngest learners. The Canada-Ontario Canada-wide Early Learning and
Child Care Agreement aims to provide families with more affordable
and high-quality child care options. The TDSB has highlighted
the urgent funding need for child care spaces, particularly in areas
like Scarborough and Northwest Toronto, where demand far exceeds

supply. Embedding child care services within schools not only supports
early childhood development but also enhances participation in the
work force and helps alleviate child poverty

o

-
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https://www.opsba.org/opsba_news/federal-election-priorities/
https://www.tdsb.on.ca/home/ctl/Details/mid/43824/itemId/194/20240306152341
https://www.tdsb.on.ca/home/ctl/Details/mid/43824/itemId/260/20240316082248

-
Calls to Action - Advocacy @@
P

There is a Federal Election taking place on April 28, 2025.
U ACTION: In alignment with the Canadian School Boards Association,
urge candidates and parties to support and prioritize the following areas:

d Support for Newcomer and Refugee Students

The TDSB has a longstanding tradition of collaborating with agencies to
support refugees as they settle in Toronto. Our commitment to
ensuring a safe, welcoming, and adequately resourced educational
environment for all students, irrespective of their immigration status, is
not only a moral imperative but also a legal obligation that aligns with
the values of inclusivity and fairness that we uphold in Toronto,
Ontario, and across Canada.

The TDSB has previously called for adjustments to funding models to
better address the unique needs of newcomer and refugee students,
ensuring they have access to the resources necessary for their
academic and social success. Providing targeted language, special
education, and mental health supports can help newcomer students
overcome barriers and fully participate in the educational experience.
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https://www.opsba.org/opsba_news/federal-election-priorities/
https://www.tdsb.on.ca/home/ctl/Details/mid/43824/itemId/210

GOVERNMENT OF ONTARIO
Paul Calandra, MPP Markham—
Stouffville, Minister of Education

OFFICIAL OPPOSITION

Chandra Pasma, MPP Ottawa West—
Nepean, Deputy House Leader, Shadow
Minister for Education

While public education is a provincial and
territorial government mandate, federal
decisions directly impact public schools.

See education priorities to raise with
federal election candidates: HERE
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https://www.ola.org/en/members/all/paul-calandra
https://www.ola.org/en/members/all/chandra-pasma
https://www.opsba.org/wp-content/uploads/2025/04/2025-Federal-Election-CSBA-key-education-priorities.pdf

2025-2026 Budget Development - Key Dates

Date Type of Meeting Purpose

Finance, Budget and
Tuesday, April 29, 2025 Enrolment Committee (FBEC)
(special meeting)

*Delegates can address the Finance
Budget and Enrollment Committee

*Update on Operations to Balance:
2025-26

*Update on Ministry funding for
2025-26 (if available)

*Discussion of Options to Balance
Draft Capital Budget

Wednesday, April 30, 2025 Regular FBEC

Thursday, May 15, 2025 Special FBEC

*Approval of 25-26 Operating and

Wednesday, June 4, 2025  Regular FBEC Capital Budgets

*Approval of 25-26 Operating and

Wednesday, June 18, 2025 Board Capital Budgets
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https://www.tdsb.on.ca/leadership/boardroom/delegations

Q&A
&Discussion
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Thank You!
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Toronto

s District
School
Board
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