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Ward 10 Forum:

School Councils Engaging Families, School
Improvement & Student Achievement

Thursday December 19, 2024, 6:00pm-8:00pm. Hybrid: Central
Technical School & Via Zoom

. Ward 10 Forum Slide Presentation

Staff Present:

Deborah Williams, Trustee Ward 10

Erin Altosaar, Superintendent

Christy Heath, Shared Service Liaison
Sona Chatterjee, Shared Service Liaison

Land Acknowledgement

Welcome and Introductions

e Trustee Williams introduced the staff present and welcomed everyone attending in-
person and online.

Multi-Year Strategic Plan (MYSP)

o Slides 6-21
e Trustee Williams reviewed the MYSP. Links are available in the slides (6-21)

School Councils: Engaging Families School Improvement &
Student Achievement

e Slides 23 & 24
o Trustee Williams reviewed engagement and student achievement as it relates to the
MYSP (slides 23 & 24) and then opened the floor to questions and round table
discussion.
o Question about the Winchester PS revitalization of the schoolyard/playground
that has been ongoing.
= Ongoing project over the last 5 years.
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= The planning has engaged parents and students in the process as well
as community members. This is all part of the school improvement
planning and student achievement in the MYSP

o Question from Market Lane PS about how parents can advocate for a full time
Vice Principal. Who should they approach?

» This is a central staffing/operational issue which uses a formula that
includes factors like student population, the Learning Opportunities
Index (LOI), and program complexity (e.g. whether the school has
grades 7 & 8 and/or French Immersion, and/or Special Education such
as Intensive Support Programs, etc.).

o Question about dogs on the school property. What can be done?

» Many schools are facing this issue.

= Dogs are not permitted on TDSB property, with the exception of
service animals as defined by the_Student Use of Service Animals in
Schools Policy (P096) and the_Use of Service Animals by the General
Public Procedure (PR604).

= The City of Toronto has a reporting process so school staff and
community members can report dog incidents either by calling 311 or
online at_City of Toronto Service Request

= |tis recommended that schools report dogs on school property to 311,
so incidents are documented with the City and can be followed up on.
If enough calls are made the City may send out By-Law Officers to
monitor and issue fines - this can be a deterrent.

= There is a TDSB pilot project some schools are putting in dog runs to
share school property by providing dedicated space for dogs. This isn’t
possible at all schools due to lack of space and is only in the initial pilot
phase.

= [fthe issue is ongoing and serious you can also inform the Trustee
who could get the City Councillor involved.

o Questions from Clinton PS about TDSB approved vendors; finding more
affordable and getting good value for schools. How often are vendors audited?
= This is an operational issue; many factors including the safety of the

products.
= Vendors are renegotiated regularly to make sure the products meet the
needs of schools and are safe for students and staff.
= Approved Vendor List
o Questions from Essex/Hawthorne PS about parent engagement: How to make
it fun/engaging so that School Council members don’t feel overwhelmed and
overworked? How to run elections smoothly under the time constraints in
September?
= Try prepping elections in June to get interest going so that in
September everyone knows the School Council elections are coming
and are prepared.
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= Suggestions to have School Council working groups to share the work
and engage parents/guardians/caregivers where their interests/talents
lie. A member of working groups can report back at the School Council
meetings. Decision making (e.g. School Council budget allocations,
etc.) are made by the School Council not by its working groups.

= Lots of resources from the Parent Involvement Advisory Committee
(PIAC) for School Councils; lots of sample forms and toolkits etc...

= Engage more parents by offering meetings in different formats (e.g. in-
person, virtual, hybrid) and at different times (e.g. sometimes in the
evening, sometimes in the morning right after drop-off). Add some
time for socializing in addition to getting School Council business done.

Superintendents Update

e Erin Altosaar, Superintendent of Education LC1-FOS9

o Slides 26 & 27

e With the renewed Learning Centre (LC) and Family of Schools (FOS) Model,
Superintendents are getting to know new schools and staff as well as students and
families. They have been spending time doing school visits and seeing the MYSP
implemented through student projects and activities.

Trustee Update

e Trustee Deborah Williams, Ward 10 University-Rosedale & Toronto Centre
o Slides 29 & 30

Parent Involvement Advisory Committee (PIAC) Update

o Slides 32 & 33

o Elections of Ward 10 PIAC Co-Representatives (2 positions) will take place February
27, 2025 during the Ward 10 Forum.

e Save-the-date of February 1, 2025 and watch for the invitation to School Councils for
the PIAC Conference “School Councils & Principals: Stronger Together”.

French Student Achievement Community Advisory Committee
(FSACAC) Update:

e Slide 34
« We are looking for a parent volunteer to be our Ward 10 FSACAC
Alternate Rep
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Upcoming Ward 10 Forums

e 6-8pm
o January 20, 2025 (revised)
o February 27, 2025
o April 3,2025
o May 8, 2025
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