2024-2025

TDSB Budget &

Downtown Budget Town Hall
May 2, 2024 | 6:00 p.m. | Harbord Cl

moderated by Trustee Deborah Williams
TDSB Ward 10 (University-Rosedale & Toronto Centre)
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Agenda

» Land Acknowledgment
* Welcome & Introductions - 10 min
= Staff Budget Presentation - 30 min
»Questions & Answers - 30 min
= Trustee Budget Overview - 15 min
»Questions & Answers & Discussion - 30 min
* Next Steps - 15 min
« Adjournment - Thank You
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Land Acknowledgement

“We acknowledge we are hosted on the lands of the
Mississaugas of the Anishinaabe, the Haudenosaunee
Confederacy and the Wendat. We also recognize the
enduring presence of all First Nations, Métis and the Inuit
peoples”

"Nous reconnaissons que nous sommes accueillis sur les
terres des Mississaugas des Anichinabés, de la
Confédération Haudenosaunee et du Wendat. Nous voulons
également reconnaitre la pérennité de la présence des
Premieres Nations, des Métis et des Inuit."
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T ——
WHAT WAS APPROVED BY THE TDSB

Adding back Vice-Principals and Safety positions approved in
2023-2024.

That, prior to determining options to balance the 2024-2025
budget, the vice-principal and safety positions that were assumed
to be reduced in the original projection at a cost of $6.8M, as
presented in the report, be added back, to bring the starting
deficit position from -$20.8M to -$26.5M.
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T ——
WHAT WAS APPROVED BY THE TDSB

Approved efficiencies to reduce deficit:

A reduction of $17M of staff options to balance that involve
operational efficiencies including:

O Central Staff ($5M)
O School Renewal ($5M)

Q Savings through initiatives in support of staff attendance ($7M)
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YEARS OF CUTS
HAVE REDUCED INVESTMENT IN EDUCATION

0 TDSB Operating Budget: At a Glance

High-level breakdown of the
TDSB’s operating budget.

Instruction 74.5%

School Operations and
Building Renewal 21%

Administration 2.5%
Transportation 2%

s TS .on ca



T —
YEARS OF CUTS

HAVE REDUCED INVESTMENT IN EDUCATION
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T ——
WHAT WAS APPROVED BY THE TDSB

That the TDSB Director of Education:

O Present options to institute a fee-based revenue stream for
one-to-one devices that will generate ~$1M annually, that
include parent/guardian/caregiver contributions, subsidies,
donations, and an administrative cost benefit analysis to the
next meeting of the Finance, Budget and Enrolment
Committee;

O Delay the implementation of course time migration for
International Language programs until an in-depth report on
student impact can be reviewed at the Program and School
Services Committee, while continuing to implement the
recommended 25 student pre-register minimum;
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T ——
WHAT WAS APPROVED BY THE TDSB

That the TDSB Director of Education:

O Delay the cancellation of General Interest / Seniors’ Daytime
courses until an in-depth report on community impact
can be reviewed at the Program and School Services
Committee;

O Delay the changes to the Scarborough Outdoor Education
School and provide a detailed plan, before the final vote on
the 2024-2025 operating budget, to ensure students impacted
by programing change at SOES will continue to receive outdoor
education on-par with other students at the TDSB, and that the
overall scope of the Board’s outdoor education will not be
reduced with the recommended changes;
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T ——
WHAT WAS APPROVED BY THE TDSB

That the TDSB Director of Education:

O Review and consult with partner organizations on the TDSB's
permit fee structure and subsidies and present a report
to the Planning and Priorities Committee on recommended
changes.
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T ——
WHAT WAS APPROVED BY THE TDSB

That the Chair of the Board:

O Share the TDSB Budget and Continuing Education information with the
City-School Boards Committee and work with the City
to align Continuing Education programming to address service gaps;

0 Explore operating agreements with the Ministry of Seniors to support
subsidized access to continuing education;

O Explore operating agreements with the City, and Provincial Ministries to
support continuing education programming and
skills development;

O Promote Learn4Life programs to Toronto businesses and organizations
and explore partnerships to support programming with current
participants of the program;
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Provincial Budget - Structural Deficit

Largest Investment

in public education

in Ontario History

Over 22% increase since 2017
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Underspending & Underfunding

Toronto

Ontario's education system will have a $12.3-billion
spending gap by 2029-30: watchdog

Province needs to either increase education funding or make significant cuts, report
says

PressProgress> TORONTO| News

Ontario spends $2.6B less than planned in first
quarter, budget watchdog finds

The Canadian Press - Posted: May 31,2021 2:48 PM EDT | Last Updated: May 31, 2021
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News
Doug Ford Quietly Reduced Education Spending By
Nearly a Billion Dollars Last Year

Ontario's Ministry of Education did not spend hundreds of millions of
dollars that was officially budgeted for Ontario schools

° by Mitchell Thompson, Reporter
The Financial Accountability Office issued a report on Monday that found Ontario's current spending on July 20,2022

education will lead to annual spending gaps that would reach $2.9 billion by 2029-30, or a cumulative shortfall

of $123 billion. (Evan Mitsui/CBC)

NOW PLAYING P NEXT
PressPrc d- ofit ition that et ik How Ont. spent Here's what's in Toronto left in th
resProgress s an award-winning no-profit news organization that uncovers and unpacksthe news $28 less than Ontario's 2023 lurchin Ont’s
f X =™ & in  (©63comments through original investigative and explanatory journalism. Tonless Sitati hechln
Here is why you can trust our journalism > VI

One of Ontario's fiscal watchdogs says provincial funding allocated for education over the next
| falls billions of dollars short of what it proj ill fo i . o -
several yeairs alls billions of dollars short of what it projects will be needed to pay for promised R . The Ontario government spent $2.6 billion less than planned in its first quarter, with fewer

programming. New data released by the Government of Ontario shows Doug Ford did not spend X v ’ X X -
hundreds of millions of dollars officially budgeted for schools and ended up spending Katherine DeClerq investments in health and electricity subsidy programs, according to the province's budget

$900 million less on education last year than it did the year before. CTVNewsToronto.ca Journalist  \yatchdog.
XFollow r7iContact

The Financial Accountability Office issued a report on Monday comparing the Ministry of
Education's programs and commitments for the period spanning 2019-20 to 2029-30 to the
spending plan laid out for the sector in the 2021 Ontario budget.

The watchdog says that based on its analysis, ministry spending should grow at an average
annual rate of two per cent, but the budget only calls for an average increase of 1.2 per cent.
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Questions &
Answers &
Discussion
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WHAT COMES NEXT

The Chair of the Board wrote a letter to the Ministry of
Education explaining the status of the Budget.
You can help by contacting your MPP!

There is still a deficit despite making significant operational efficiencies;

» There is still a deficit due to a structural deficit (CPP, El, Salary Gapping and the
inability to consolidate schools due to the moratorium);

» There would be significant reserves if the TDSB were fully compensated for the
funding spent to keep our schools safe during the COVID-19 Pandemic, and if the
TDSB were compensated for funding we ought to have if we were funded for CPP,
El, the salary gap; and if the moratorium were lifted.

» The letter also included the challenges to accepting all staff options to balance
the budget due to the impact on our communities; and requested the Minister
consider these very real funding concerns and address these in the upcoming
Grants for Student Needs (GSN).

*Core Education Funding (Core Ed) [formerly known as Grants for Student Needs (GSN)

released Friday, April 26, 2024].
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https://www.tdsb.on.ca/home/ctl/Details/mid/43824/itemId/282/20240417124715

2024-2025

Budget Survey

Share your feedback to help shape the
budget for the upcoming school year.




List of Members of Provincial Parliament
MPP’s in Toronto

Firstpame  llastpame | Ridingpame

_McMahon mmcmahon.mpp.co@liberal.ola.org Beaches—East York

[ Marit stiles MStiles-QP@ndp.on.ca
[Adil shamiji ashamiji.mpp.co@liberal.ola.org
[ Wincent Ke Vke-QP@ola.org

-Bowman sbowman.mpp.co@liberal.ola.org

[ Robin Martin
[ KingaSurma
[ Doug Ford

[ Christine Hogarth
[ Fom Rakocevic
[/ BhutilaKarpoche
[ David Smith

Robin.Martin@pc.ola.org
Kinga.Surma@pc.ola.org
doug.fordco@pc.ola.org
Christine.Hogarth@pc.ola.org
TRakocevic-QP@ndp.on.ca
BKarpoche-QP@ndp.on.ca
david.smith1@pc.ola.org
Raymond.Cho@pc.ola.org
DBegum-QP@ndp.on.ca
Avris.Babikian@pc.ola.org
AHazell.mpp.co@Liberal.ola.org

["Raymond Cho
[ Doly Begum
[ ArisBabikian
[ Andrea Hazell

Thanigasalam Vijay.Thanigasalam@pc.ola.org

[ Chris Glover CGlover-CO@ndp.on.ca
—Wong-Tam KWong-Tam-QP@ndp.on.ca
[peter Tabuns tabunsp-gp@ndp.on.ca
il Andrew JAndrew-QP@ndp.on.ca
_Bell JBell-QP@ndp.on.ca

[ Michael Kerzner Michael.Kerzner@pc.ola.org
_Ford Michael.Ford@pc.ola.org

Davenport
Don Valley East
Don Valley North

Don Valley West

Eglinton—Lawrence
Etobicoke Centre
Etobicoke North
Etobicoke—Lakeshore
Humber River—Black Creek
Parkdale—High Park
Scarborough Centre
Scarborough North
Scarborough Southwest
Scarborough—Agincourt
Scarborough—Guildwood

Scarborough—Rouge Park

Spadina—Fort York
Toronto Centre
Toronto—Danforth
Toronto—St. Paul's
University—Rosedale
York Centre

York South—Weston

t:Sb.on.ca


mailto:mmcmahon.mpp.co@liberal.ola.org
mailto:MStiles-QP@ndp.on.ca
mailto:ashamji.mpp.co@liberal.ola.org
mailto:Vke-QP@ola.org
mailto:sbowman.mpp.co@liberal.ola.org
mailto:Robin.Martin@pc.ola.org
mailto:Kinga.Surma@pc.ola.org
mailto:doug.fordco@pc.ola.org
mailto:Christine.Hogarth@pc.ola.org
mailto:TRakocevic-QP@ndp.on.ca
mailto:BKarpoche-QP@ndp.on.ca
mailto:david.smith1@pc.ola.org
mailto:Raymond.Cho@pc.ola.org
mailto:DBegum-QP@ndp.on.ca
mailto:Aris.Babikian@pc.ola.org
mailto:AHazell.mpp.co@Liberal.ola.org
mailto:Vijay.Thanigasalam@pc.ola.org
mailto:CGlover-CO@ndp.on.ca
mailto:KWong-Tam-QP@ndp.on.ca
mailto:tabunsp-qp@ndp.on.ca
mailto:JAndrew-QP@ndp.on.ca
mailto:JBell-QP@ndp.on.ca
mailto:Michael.Kerzner@pc.ola.org
mailto:Michael.Ford@pc.ola.org

.
Minister of Education and Education Critics

Minister & Parliamentary Assistants:

Position

Minister of Education
Parliamentary Assistant
Parliamentary Assistant

Education Critics:

Position
ONDP

Ontario Liberal
Ontario Green

First name Last name  Email

StephenLecce Stephen.Lecce@pc.ola.org
Billy Pang Billy.Pangco@pc.ola.org
Natalie Pierre Natalie.Pierre@pc.ola.org

First name Last name  Email
ChandraPasma Cpasma-QP@ndp.on.ca
KarenMcCrimmon KMcCrimmon.mpp.co®@liberal.ola.org
MikeSchreiner = mschreiner@ola.org
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Thank You!
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