Leadership

Effective Governance

What is our goal?

To review and enhance existing governance practices to facilitate achievement of the goals in
the Board'’s Multi-Year Strategic Plan.

How will we achieve it?

« Develop a Trustee Orientation Program, materials and other learning opportunities to promote
effective governance, including: Board Committee Reporting Process and associated best practice
for Committee Chairs, Vice-Chairs and senior staff, Board Bylaws and parliamentary procedure,
effective Board reports and motions, as well as policy development, implementation and
communication

« Explore Self-Assessment Tools for the Board and its Committees to measure and improve
effective governance practices (Fall 2018 — December 2019)

« Align MYSP action plans over four-year term of office for Trustees (2019 — 2022)

How will we know we are successful?

« The Board will be able to assess and improve its governance practices.

+ The Board’s Committee Reporting Process will be aligned strategically to support the goals in the
Multi-Year Strategic Plan over a four-year period.
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