The following key themes were presented at the SEAC Town Hall on November 4, 2024 by participants.

	Theme

	System Barriers for students with exceptionalities and disabilities
	12%

	Lack of Support and Resources
	23%

	Issues with IEP and Inclusion Practices
	20%

	Inadequate Training of Staff
	17%

	Delays in Assessments and Interventions
	15%

	Lack of Transparency and Communication
	13%

	
Additional Themes

	Mental Health – Anxiety
	

	Biases
	

	Inclusion and Exclusion Practices
	

	Technology
	



Inequitable Access to Special Education Services: 
Participants expressed concerns about insufficient support staff and resources for students with special needs, particularly in classrooms with high student-to-staff ratios. Families/participants reported long wait times for assessments and the development of Individual Education Plans (IEPs), which hinder timely support for their children. Families/participants spoke to socioeconomic status and school location has an impact on the quality and availability of services.

Systemic Barriers and Bureaucratic Processes:
Participants felt that systemic barriers and bureaucratic processes hindered their ability to get the necessary support for their children. 

Need for Increased Mental Health Support for Students with Special Needs: 
Participants highlighted the lack of adequate mental health support for students with special needs, leading to significant distress both at school and at home. Participants brought up the need for better training for teachers and staff to handle the emotional and behavioural challenges of students with special needs.

Lack of Timely and Sufficient Support: 
Participants expressed frustration with the delayed assessments, limited availability of special education staff, and lack of individualized support for students with diverse needs, such as ADHD, ASD, Down syndrome, and FASD. The shortage of educational assistants and specialized staff (e.g., Occupational and Physical Therapists) was seen as a barrier to effective learning and safety.


Inadequate Communication and Transparency: 
Participants reported communication issues with school staff and administrators, often facing unclear processes for obtaining support and updates on their child’s progress. Some participants felt that key information about support options was missing, leaving them to rely on informal networks for guidance. Parents expressed that they often feel lost and uninformed about their child's progress and the available resources, and that communication from the school board is often bureaucratic and not user-friendly.

Challenges in Inclusion Practices: 
Participants felt that current practices do not support meaningful inclusion. They emphasized that mere physical integration in classrooms is insufficient if students’ unique needs are not met. Some children were reportedly sent to the office frequently or even isolated when unable to cope in traditional classrooms.


Inconsistent Implementation of IEPs: 
Participants felt that IEPs are often not followed or updated regularly. Participants felt their children's needs were not being met despite having IEPs. Parents reported difficulties understanding and navigating the IEP process, often finding the language too technical and the process too slow. There were concerns about the consistency of IEP implementation across different schools and the need for more individualized support.

Need for Training and Awareness: 
Participants stressed the importance of training staff to understand neurodiverse conditions, mental health challenges, and inclusive teaching methods. Concerns were raised about ableist attitudes and a lack of understanding of disabilities such as FASD, ADHD, and specific learning disabilities, which can exacerbate stigma and impede effective support. Participants also felt that teachers and staff lack training in using technology to support students with disabilities which has led to inadequate use of technology in the classroom to support learning.

Inadequate Support and Resources: 
Participants spoke to their feelings that there is insufficient staffing, including Educational Assistants (EAs), Special Needs Assistants (SNAs) and Special Education Teachers, as well as, long wait times for assessments and interventions from regional services like OT/PT and SLP..  Several mentioned that there is a lack of specialized programs and resources for various disabilities (e.g., dysgraphia, dyslexia, ADHD).


