SEAC Meeting 
Date: 7 October, 2019  Location: Board Room, 5050 Yonge St.
Time: 7:04 
Committee Chair:   Richard Carter 
Committee Vice-Chair:  Steven Lynette                                     	            
[bookmark: _GoBack]Approved Minutes:
A meeting of the Special Education Advisory Committee convened on October 7, 2019 from 7:04 pm to 9:00 pm in the TDSB Board Room (5050 Yonge Street, Toronto, ON). 
.
[bookmark: _Hlk788860]Attendance:	
Association for Bright Children (ABC) 	           		Melissa Rosen 
Autism Society of Ontario – Toronto				Lisa Kness  	
Community Living Toronto		               		Tracey O’Regan (Phone)
Down Syndrome Association of Toronto 			Richard Carter	
Easter Seals Ontario		                      			Vacancy
Epilepsy Toronto		                             		Steven Lynette	
Integrated Action for Inclusion (IAI)				Tania Principe 
Learning Disabilities Association Toronto			Patrick Smith (Phone)
VIEWS for the Visually Impaired		           		David Lepofsky	
VOICE for Hearing Impaired Children			Paul Cross
LC1								Nora Green		Aline Chan
LC2								Jean-Paul Ngana  	Jordan Glass	
LC3								Olga Ingrahm 		Kirsten Doyle	 (phone)
LC4								Diane Montgomery 	 	
TDSB Trustees		                             		Trustee Michelle Aarts (Phone), Trustee Alexander Brown

Also present were: 
Kathy Witherow, Associate Director, Leadership, Learning and School Improvement
Angela Nardi-Addesa, System Superintendent, Special Education and Inclusion
Lucy Gianotta , Centrally Assigned Principal, Special Education (Acting)
Janine Small, Centrally Assigned Principal, Special Education 

Lianne Dixon, TDSB SEAC Liaison

Regrets:  Trustee Alexandra Lulka, 

	 
	Item		
	Comments
	Recommendations

	1.
	Call to Order (quorum) - Acknowledgement and Welcome and Introductions, TDSB Staff, Guests and Observers; announce call-in attendees and audio recording of meeting.
	 
	

	2.
	Approval of Agenda (including time allocation)
	 Approved
	

	3.
	Declarations of Possible Conflict of Interests 
	None
	

	4.
	Approval of SEAC Meeting Minutes for September 9, 2019
	Approved
	

	5.
	Presentation: Accessibility of the Built Environment
	Thea Kurdi, VP, DesignABLE Environments
Presented a power point and led a discussion around accessibility in TDSB. 
Power point presentation link attached and shared with SEAC members.



	Request that Staff responsible for Accessibility present an update to SEAC at a future meeting.

	6.
	Transportation Update
	Transportation presentation outlined:

· Transportation services shared with TCDSB
· Over 47 000  students total transported in the TDSB and TCDSB
· 17,123 TDSB students are transported; 6850 are in Special Education
· Transportation E-application is being developed following loss of a number of paper forms during the York Memorial Fire
· Parents can access the Transportation portal <https://busplannerweb.torontoschoolbus.org/Subscriptions/Login.aspx>  mid August to confirm their transportation details prior to school staff returning. Parents can track their child’s bus (Where’s My Bus?)
· Over 60% of new and changed applications come in during late August and early September.  Changes to those requirements in September result in delays to start service.  Those additions and changes also result in changes to the school bus routes.
· Power point attached
	Request for driver training information to be shared with SEAC at a future meeting

	7.
	Leadership and Learning Department Staff updates, motion status at PSSC/Board and requests for SEAC input



	Independence Rubric was introduced
Purpose:  
· Determining a student’s level of independence (how much adult support is required?)
· Interrupt the norm (change the conversation away from “more support equals better outcomes” to “developing a student’s independence is our long term goal”)
· Rubric allows collaboration to see how far students have come with regards to independence
· Currently in draft form

Kindergarten Intervention Program (KIP)
· The 8 KIP programs across TDSB will be closing in June 2020
Conscious Classrooms
· An approach that supports the idea of good for some beneficial to all as it relates to learning conditions and the learning environment
· We are exploring a what training would entail; supported by OSBIE, our union partners and the Board conglomerate

Extend-a-Family & Families for a Secure Future
· Partnership of both organizations to host a free screening of the documentary “Intelligent Lives” by award-winning filmmaker Dan Habib
· Free screening on November 3, 2019 from 3:00 pm to 6:00 pm
Staff Report Attached to minutes

	Request for follow up with Caring and Safe Policy (update) to be shared with SEAC at a future meeting.


Request for follow up with how EA’s and SNA’s are allocated to be shared with SEAC at a future meeting.
Request for a presentation to SEAC on Conscious Classrooms at a future meeting.

Request for information around the allocation of EA/SNA’s and how it is related to the Independence Rubric.
Clarified that motions from SEAC are to be presented to PSSC first – before going to the board. Trustees sitting on SEAC to raise awareness with the board.

Request for break  down of EQAO results for Special Education Students to be shared with SEAC at a future meeting.


	8.
	Special Education Plan 2019 - Review: Accessibility, p.16-18; Professional Learning p.116-117; Staff Allocation, p.145-184; Transportation, p.185-190.
	Cover sections throughout the year – plan ahead so that different sections can be previewed for discussion at the meeting
	

	  9.
	Trustees’ Report(s)
· PSCC, October 3, 2019 - SEAC Motion status/outcome 
	Trustee Alexander Brown
· Brought forward a motion around developing a communication policy

	

	10.
	Working Group Updates
· Action Plan (inactive; no members)
· Budget (Questions for Craig Snyder)
· Communications
· Special Education Plan (Items 6 & 8)
	· Action Plan: Nothing to report
· Budget:
- Send Budget questions for Craig Snider to SEAC Liaison prior to the meeting.
· Communications: Nothing to report
· Special Education Plan: See Items 6. and 8. Above for updates.
	

	  11.
	SEAC Member Reports
· Announcements/Upcoming Events
	No reports
	8:45

	  12.
	Other business
· CAC/Parents as Partners Conference
· SEAC Binder Updates
· Correspondence Binder Updates
· New Association Membership discussion
· Feedback - Transforming Student Learning in Literacy and Mathematics Policy (P038) - DRAFT
	1. Call for SEAC members to participate in planning process/meetings.
2. No updates.
3. Correspondence from TFN about SEAC Annual Report.  The 2018/19 SEAC Annual Report is complete and will be posted once approved by the board.
4. CADDAC – put forward to next month – clarify is there a local chapter?
5. Feedback to be submitted per e-mail 
	8:50

	13.
	Adjournment
Next Meeting: November 4, 2019 @ 7 pm 
	Chair adjourned 9:15
	9:00



Attachments:
    
SEAC Meeting of October 7, 2019
Leadership, Learning, and School Improvement
Dr. Kathy Witherow, Associate Director 
Angela Nardi-Addesa, System Superintendent of Special Education & Inclusion
Lucy Giannotta, Acting Centrally Assigned Principal
Welcome
· We are excited to welcome Lucy Giannotta- Acting Centrally Assigned Principal
· Congratulations to Helen Fisher, Acting Superintendent of Learning Network 7, 
Learning Centre 2
Staff and Student Awards and Recognition 
CEC Chapter 391 celebrates the success and accomplishments of students with special needs, and honours the exemplary contributions of adults who support these students. 
We are proud of our TDSB staff and students who are recognized for their great work and accomplishments in Special Education. 
We are proud to acknowledge:  

	Board/School
	Nominator
	Recipient
	Award 
	Award Description


	TDSB 
Lucy McCormick Sr. School
	Claire Bernard - teacher
Claire.bernard@tdsb.on.ca

	Winston Albanum
	Yes I Can – Arts
Region 3
	ARTS-achievement in a particular area such as music, art, drama, dance or written expression.


	TDSB 
Victoria Park E.S.
	Laurie Sleeth 
Teacher Jr. ISP
Laurie.sleeth@tdsb.on.ca 

	Gillian Lazaridis
	YIC – Academics

Ontario Division on Autism and Developmental Disabilities
	ACADEMICS- achievement in a particular subject area such as math, science, reading, social studies, language arts, foreign languages, etc. or a high level of achievement on standardized tests, etc.


	TDSB
George Webster P.S.
	Charles Gardner Teacher
Charles.Gardner@tdsb.on.ca 

	Olin Sheikh
	YIC - Transition
(Vocational Training)

Ontario Division on Autism and Developmental Disabilities

	TRANSITION - achievement in mastering activities that lead to successful experiences in the areas of a) work, b) vocational training, or c) independent living

	TDSB
Central Etobicoke High School
	Nasma Mohsini Teacher
Nasma.mohsini@tdsb.on.ca

	Matthew Prizzon 
	YIC - Transition (Independent Living)

Ontario Division on Autism and Developmental Disabilities
	TRANSITION - achievement in mastering activities that lead to successful experiences in the areas of a) work, b) vocational training, or c) independent living

	TDSB
Charles E. Webster
	Charlene Carruthers VP
charlene.carruthers@tdsb.on.ca 
	
	Antonio (Tony) Tamburro
	Teacher of the Year - Region 3
	A teacher, who is not in a consultative or supervisory capacity and who, in the opinion of the Chapter, has made a significant contribution to exceptional children and youth.
Individuals should have contributed to the welfare of exceptional children and youth in any of the following ways:
-Contributed to the educational growth of exceptional students
Affected the attitude of parents, teachers, administrators, etc.
-Contributed to the general life of the school
-Submitted an article or paper for publication at the local, provincial, national or international level.


	TDSB 
Beverly Street School

	Charlene Carruthers
charlene.carruthers@tdsb.on.ca 
	Hayden Desser and Christie Greyerbiehl (parents of Grey Desser)
	Yes I Can 
Parent Award
Region 3
	The individuals nominated must be a parent/guardian of a child/youth with special needs.
The individual nominated will have contributed to the welfare of exceptional children in many of the following ways:

-encouraging awareness of exceptional children and youth
-influencing the attitudes of parents, teachers, administrators, etc. regarding the needs of exceptional children and youth
-advocating for special education in the community
-involvement in the development of programming and/or services for exceptional children and youth







Independence Rubric
Purpose:  
· Determining a student’s level of independence (how much adult support is required?)
· Interrupt the norm (change the conversation away from “more support equals better outcomes” to “developing a student’s independence is our long term goal”)
· Clarity, Consistency, and Transparency  (in the process of evaluation and deployment)

Kindergarten Intervention Program (KIP)
· KIP is a special education program serving age-appropriate students enrolled in a Junior Kindergarten or Senior Kindergarten program. These students are able to learn the Kindergarten curriculum, but their consistent success is impacted by ongoing interpersonal/intrapersonal and/or self/regulation behavioural challenges
· The 8 KIP programs across TDSB will be closing in June 2020
· The Inclusion model will allow our Early Years students to learn with their peers and thrive in a learning environment where transformational changes in the pedagogical approaches used in Kindergarten (The four frames: Self-Regulation and Well-Being; Belonging and Contributing; Problem Solving and Innovating; Demonstrating Literacy and Mathematics Behaviours) will allow every student to be given the opportunity to learn in the way that is best suited to the child’s individual strengths and needs.
Conscious Classrooms
· An approach that supports the idea of good for some beneficial to all as it relates to learning conditions and the learning environment
· Data indicates there was a reduction in violent incidents
· We are exploring a what training would entail; supported by OSBIE, our union partners and the Board conglomerate

Extend-a-Family  & Families for a Secure Future
· Partnership of both organizations to host a free screening of the documentary “Intelligent Lives” by award-winning filmmaker Dan Habib
· Free screening on November 3, 2019 from 3:00 pm to 6:00 pm
· To reserve free tickets follow link on email attachment below
PPM 163
As we prepare to develop and implement a policy on the use of service animals in schools, we will be using PPM163 to provide direction.  The memorandum outlines expectations to be followed and frames which components are to be included in the policy.
We are interested in working with SEAC to garner feedback.
Labour Relations
CUPE labour negotiations have concluded and a tentavie agreement has been reached. We are pleased to inform you that all TDSB schools remained open to students and staff on Monday, October 7, 2019.
School buses were operating with some delays. Parents/guardians are encouraged to check the delay portal for the latest information.
All child care, both TDSB-operated extended day programs and third-party licensed child care operators, are open. 
Permits and continuing education classes (Adult ESL, Adult High Schools, Credit Programs, Community Programs/Learn4Life, and International Languages Elementary/African Heritage) will continue as normal. 



[bookmark: _MON_1633847684]
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Accessibility in the
Built Environment

Presented by:

Thea Kurdi, Vice President
Accessibility & '
Universal Design Specialist
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Who are we?

1. Canada’s leading accessibility and universal
design consultants
2. Staff are all architecture and urban planning

3. Services:
a) Drawing reviews
b) Building audits
c) Accessibility Standards
d) Research and Education

Accessibility is the only thing we do
DesignABLE Environments Inc.

www.designable.ca G m 0 @
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Why Bother?






Understanding the Statistics

1. Ontario: Approx. 1.9 million people
report having a disability, representing
22% of the population

2. GTA: 6.054 million people would be
1% = 60,500 people with disabilities
10% = 605,400 pwd
But at 22% = 1,331,880 pwd

3. By 2017, Ontarians aged 65 + larger
share of the population than kids 0-14
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Understanding the Statistics

Image shows a woman
in @ wheelchair looking
at her shadow on the
wall. She sees instead a
young lady dancing.

“"How others see you, is
not important...

How you see yourself
means everything.”
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Change is Afoot

Canada Ontario

Minister of Persons with Minister of Accessibility

Disabilities Raymond Cho

Carla Qualtrough AODA Education

Accessible Canada Act Standard s .o o !
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Who are we designing for?
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Lifetime of Changing Abilities

Who are we designing for?

S o ® o
oc, 201 Afhitha,






Who are we designing for?

Rookie mistake...
to design for able-bodied only
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Temporary Disabilities

s

Eye shield
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Functional Abilities
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Functional Abilities
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Overweight Larger People
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Accessibility & Support Services
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Assistive Equipment
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Assistive Equipment
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Minimum Compliance (OBC/AODA)
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1 — Playground
2 — Parking
3 — Drop-off

4 — Curb ramps
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Human Rights Code
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2 — Tactile Map 6 — Crosswalk 10 — Dog Relief Area
3 — Rest Areas 7 — Public Parking| 11 — Designated Snow
4 — Playground 8 — Staff Parking Piling Areas
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What is a dis-ability?

The Medical Model of Disability
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Author/Copyright holder: Ruby Zheng and Interaction Design Foundation. Copyright ferms and licence: CC BY-NC-ND
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What is a dis-ability?

The Social Model of Disability
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Author/Copyright holder: Ruby Zheng and Interaction Design Foundation. Copyright terms and licence: CC BY-NC-ND
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SEGREGATION

Image shows 4 types of design:

exclusion, segregation, integration and inclusion

Oct, 2019
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SEAC Special Education
Reform Motions
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TDSB Accessibility

SEAC Special Educafion Reform Mofions at June 13, 2016 (continued)

Oct, 2019

Motion #3 (June 7, 2016)

Ensuring a Fully Accessible Built Environment at TDSB Schools
RECOMMENDATIONS

SEAC therefore recommends as follows:

1.

TDSB should develop a plan for ensuring that the built environment of its schools and other
educational facilities becomes fully accessible to people with disabilities as soon as
reasonably possible, no later than 2025.

a) TDSB should develop a plan for making as many of its schools disability-accessible
within its current financial context.

b) TDSB should identify which schools can be more easily made accessible

. TDSB should develop an up-to-date list of design criteria for ensuring the physical

accessibility of any new construction or renovation, especially at a school which.
a. should meet the accessibility requirements of the Ontario Human Rights Code and
the Charter of Rights.
b. meet the needs of all disabilities, and not only those of people with mobility
disabilities.

. When TDSB seeks outside design professionals, such as architects, TDSB should include in

any Request for Proposal (RFP) a strong condition that the design professional must have
sufficient expertise in accessibility design. This includes the accessibility needs of people
with all kinds of disabilities, and not just those with mobility impairments.

. TDSB trustees and SEAC should review design decisions on new construction or

renovations to ensure that physical accessibility is effectively addressed.

TDSB should look for funding to reallocate to accessibility retrofits, where possible, from
within its budget. fulfilling its duties under the Charter of Rights and the Ontario Human
Rights Code.

. Where possible, TDSB should avoid renovating an existing school that lacks disability

accessibility, unless TDSB has a plan to also make that school accessible.

When TDSB decides which schools to close due to reduced enroliment, a priority should be
placed on kKeeping open schools with more physical accessibility.

TDSB should adopt a policy that TDSB off-site events will only be held at venues with built
environment accessibility.

TDSB should designate a chief accessibility officer, with ultimate responsibility for all
accessibility efforts at TDSB, including accessibility of the built environment.






Motion #3 Recommendations

1. TDSB should develop a plan for ensuring that the built environment of its schools and other educational facilities
becomes fully accessible to people with disabilities as soon as reasonably possible, no later than 2025.

a. TDSB should develop a plan for making as many of its schools disability-accessible within its current
financial context.

b. TDSB should identify which schools can be more easily made accessible.

2. TDSB should develop an up-to-date list of design criteria for ensuring the physical accessibility of any new
construction or renovation, especially at a school which.

3. When TDSB seeks outside design professionals, such as architects, TDSB should include in any Request for
Proposal (RFP) a strong condition that the design professional must have sufficient expertise in accessibility
design. This includes the accessibility needs of people with all kinds of disabilities, and not just those with mobility
impairments.

4. TDSB trustees and SEAC should review design decisions on new construction or renovations to ensure that
physical accessibility is effectively addressed.

5. TDSB should look for funding to reallocate to accessibility retrofits, where possible, from within its budget. fulfilling
its duties under the Charter of Rights and the Ontario Human Rights Code.

6. Where possible, TDSB should avoid renovating an existing school that lacks disability accessibility, unless TDSB
has a plan to also make that school accessible.

7. When TDSB decides which schools to close due to reduced enroliment, a priority should be placed on keeping
open schools with more physical accessibility.

8. TDSB should adopt a policy that TDSB off-site events will only be held at venues with built environment
accessibility.

9. TDSB should designate a chief accessibility officer, with ultimate responsibility for all accessibility eﬁortg at TDSB

including accessibility of the built environment.
Oct, 2019 ./d






Accessibility in current
financial context
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Accessibility During Cut Backs

1. Address low hanging fruit

2. Asset management planning (take the
phased approach)
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Accessibility Audits






Accessibility Audits

1. Defining ‘accessibility’ to be measured
2. Qualification for auditing company

3. What an audit options:
a) Checklist
b) Photos of elements audited
c) Prioritizing deficiencies
d) Recommendations
e) Costing

Oct, 2019





Accessibility at TDSB






Accessibility at TDSB

1. Dina Anker, Accessibility Coordinator

2. Richard Christie from AODA/Capital Barrier-
Free Committee

a) $10 million budget to help create barrier-free
zones in schools (with 20% going to site work)

3. Karen Dobrucki, Green Projects Team Leader
from Sustainability Office, School Operations

a) FF&E - Water Bottle Filling Station
replacements

4. Sarah Libera, Educational planning officer in
the strategy and planning department

a) Experienced built environment specialist

AR,
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Accessibility and RFPs






Accessibility and RFPs

2019 Realities of Architecture and Accessibility

1. Design training still does not teach
accessibility

2. Many architects/interior designers think OBC
and AODA minimum = Accessibility

3. Many designers still not sure if AODA is law

4. Many designers do not see full accessibility as
a human rights issue
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Accessibility and RFPs

1. Project award first based on accessibility of
design

2. Require experienced dedicated accessibility
consultant as part of design team
OR
TDSB directly hire accessibility consultant

3. Require consultation with people with
disabilities and SEAC as part of the process

4. Accessibility Commissioning - guarantee
results

5. Ensure TDSB has done it’s homework! . .s.

Oct, 2019 L






Accessibility in Pre-design

What’s the homework before the RFP?

1. Functional Programming - space planning
e.g. Areas of Refuge in every stair

2. Feasibility Study - site and budget
e.g. Assistive listening at all service counters

3. Furniture, Fixtures & Equipment (FF&E) -
equipment standards
e.g. Phones with accessible features

Oct, 2019






Accessibility in
Other Schools






Accessibility in Other Schools

1. Brock University Standards used as reference
for new builds

2. OCAD accessible building standards

3. Halton District School Board
a) had an Accessibility Bootcamp day

b) Hiring directly for review of new buildings and
site projects

Oct, 2019






Accessibility in
New Construction
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Design for vision loss

C Green Yellow
Effective

Vialet Purple

C30E Lighthouss International, All nghts reserved,
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= Lay-by + Access aisle level that does not interfere
with pedestrian travel + Pedestrian route

= Detectable warning surface at edge of pedestrian

route
42
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= Covered with roof overhang
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Animal Relief Areas

anwa
LY AR A

ANIMAL
RELIEF AREA
e

[Yau s RE NS o

™ aas recvers
OELST L s
AP - SR RTYRCL

R

Oct, 2019






Playgrounds
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Doors
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Assembly Areas
1
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Entrance
exit

Viewing spaces
do not infringe
on aisle
requirements

Viewing spaces
do not interfere
with seating
eqress

Figure 57
Assembly area viewing spaces
(See Clause 6.7.3.2.)

Oct, 2019






ASL Interpreters
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Adult Change Tables
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“Hang-out Steps”
@) Conactian Architect @« -

Revitalized by @DiamondSchmitt #Architects,
@torontolibrary's North York Central #Library
re-opens today!

Ll

Diamond Schmitt's revitalized North York Central Library opens

Toronto's largest circulating library re-opens today after a major renovation project.
Diamond Schmitt Architects has revitalized the North York Central Library and rep...

canadianarchitect.com
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Rest areas

(AODA requires public
consultation)

1. Accessible bench
with wheelchair
space immediately
adjacent

2. Level accessible
surface

3. Every 30m

Oct, 2019

Seating with
amrests and
backrest

Clear space to accommodate
people using mobility aids
minimum 1200 x 750 recommended

Minimum 1400 x 800 recommended

REST AREA “:xy
SISINTIDS:

Note: Amnrest not
used adjacent to
clear space to allow
for fransfer onto the
bench

L Using contrasts in ground finish, texture and
tone to distinguish the rest area from the
path of fravel is recommended

ACCESSIBLE
ROUTE
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Cafeteria

Oct, 2019





Areas of Refuge / Fire Safety
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Tactile Signage
7044
(at Hallway Entrance)
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Telephone

Portahle
TTY/TT O\

Shelf '
space
300 min.
1

H—TTY/TT

(b) Options for TTY/TT telephones
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Accessibility for
Renovations

Oct, 2019





Paint - Colour Luminance Contrast
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Customer Service Counter
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Interiors - Door
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Ramps

» Running slope

- Landing size

- Handrails

» Colour contrast
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Accessible Recreational Facilities

 Access to pool (ramp or
lift)

» OBC access into pools

- Access to work-out areas
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Sighage

All Gender Washroom
Toilettes Neutres
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Trash & Recycling
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Path of Travel

Allow for easy movement for
wheelchair and scooter users
(you may need to rearrange
furniture).

For example, choose a room
with wide aisles and plenty
of space around tables
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Meeting Rooms
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“the environment
around me creates
my disability”
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Accessibility Design Criteria
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Resources

1. CSA B651-18
Accessible design for the built environment

2. Brock University FADS (free)

3. City of Mississauga FADS (free)

4. CNIB Clearing Our Path (free)
http://www.clearingourpath.ca/8.0.0-design-needs_e.php

5. Best practices from
lllustrated Guide to the
AODA Design of Public Spaces (free)

6. ArtsBuild ON Accessibility Webinars & Toolkit

pryrey

Oct, 2019



https://brocku.ca/human-rights/accessibility/

http://gaates.org/DOPS/loc.php

https://www.artsbuildontario.ca/building/accessibility/accessibility-webinars-and-toolkit/



Thank You

-

DesignABLE
Envirnnmentg

Thea Kurdi
(905) 278-0665

thea.kurdi@designable.ca
www.designable.ca

@tkurdi

Helping desigh create great architecture...
which is also actually inclusive
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Transporting Students with Special Needs

A presentation to TDSB SEAC

October 7th, 2019

By Kevin Hodgkinson

General Manger - TSTG
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Overview of Student Transportation	

		Description		CENTRE		PROV		S23		TCDSB		TDSB		Total

		Number of Schools		395		3		25		238		635		1296

		Number of Students		759		18		153		114579		273442		388951

		Transported Students		322		17		87		29758		17123		47307

		Transferring Students		0		0		0		0		0		0

		Students on Multiple Transfers		0		0		0		0		0		0

		Transported with Multiple Addresses		53		0		18		3457		5194		8722

		All with Multiple Addresses		115		0		24		5531		10829		16499

		Students with Multiple Pickup Bus Stops		12		2		6		428		589		1037

		Students with Multiple Drop-off Bus Stops		227		3		67		744		1632		2673







Transporting Students with Special Needs 2018 - Presentation

In September of 2018 a presentation was made to the TDSB SEAC committee.

That presentation is attached for reference which provides a summary of many of the current issues and challenges with transporting students with special needs.  

Highlights: 

Geography – The high cost to special needs transportation is directly related to the increased distances and reduced capacity on the bus to transport students.  

Special Needs – in the City of Toronto there are a number of congregated programs that provide the specialty programs required for many of our students.  

Drivers – need to have the training to not only safely transport the students but understand the students they are  transporting and how best to interact with them. 





.  Of the 42 recommendations they can be broken down into 5 or 6 themes including :



Contractual

Communications

Operational readiness

Leveraging Technology

Operational Oversight

Organizational review



129 complaints and 60 were from Toronto.  
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Transporting students with special needs 2

The chart below summarizes the number of students with special needs transported by School Board and Bus Operator.













8553 students – 1990 TCDSB.



46% of students live more than 5km away from the school!



Students are transported by a variety of modes



Students are residing in the 2  to 4 Km range and over 10 km range.  This is what makes transportation so difficult, especially dealing with traffic in the city.  
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Steps for Improvement

Transportation E-application is being developed so that there is a single source of information coming into the department.  Required fields will have to be completed before the application can be submitted.  This will ensure all the information the transportation unit needs is included so there is less chance of delays as a result of incomplete or incorrect information being submitted. 

Parents can access the Transportation portal <https://busplannerweb.torontoschoolbus.org/Subscriptions/Login.aspx>  mid August to confirm their transportation details prior to school staff returning.

‘Where’s my bus’ application was launched January 2019 so families can see the bus location in real time.  Improvements still required on ensuring all buses are properly paired with correct route.







Current Issue and Concerns

Timeline to Implement: TSTG sends out documents in April so schools can verify current students and their transportation needs for next school year.  New applications are processed upon receipt.  Over 60% of new and changed applications come in during late August and early September.  Transportation sets up transportation based on the information supplied to us by the school.  Changes to those requirements in September result in delays to start service.  Those additions and changes also result in changes to the school bus routes.

Taxi Service:  During a driver shortage (or for specific students travelling long distances) taxi’s may be used to ensure service delivery when there are insufficient spare drivers to cover open routes.  Taxis are not to be used for students in grade jk to grade 3, non verbal students, and must have parental consent. Should a parent not want their child on a taxi then a school transport vehicles will be dispatched but can be expected to be late.  





Questions



We are more then happy to take your questions today and anytime in the future that you have questions around student transportation services.



Thank You 

Toronto Student Transportation Group

416-394-4BUS

transportation@torontoschoolbus.org

<www.torontoschoolbus.org>
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ProgramPROVTCDSBTDSBGrand Total


ALT88


AUT622622


BEH124300424


DDS7819222000


DHH1830147195


DIA335335


EGF10501050


KELI210210


KIN2828


LAN27797374


LED109554663


MEX59613609


MID6512981363


PHD565117682


PHY146146


S2314216


SED225225


VIS415


Grand Total18208768508955
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Bus OperatorAm Student Count


Attridge (416) 255-51991079


Dignity Transportation (416) 398-222253


FS Ajax (905) 683-235011


FS Toronto (416) 444-7030823


McCluskey (416) 246-1422811


Sharp Bus Lines (416) 477-4809730


Stock East (416) 754-49491394


Stock North (416) 757-05651006


Stock West (416) 244-5341990


Switzer Carty (905) 361-1084587


TDSB Fleet (416) 396-852411


Wheelchair AT (416) 884-98981113


(blank)347


Grand Total8955
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