
Multi-Year Strategic Plan

 

 

Vision for Learning

Leadership

Transform Student  
Learning

Provide Equity of Access to 
Learning Opportunities for 

All Students

Build Strong Relationships 
and Partnerships Within 
School Communities  to 

Support Student Learning  
& Well-Being

Create a Culture  
for Student and Staff  

Well-Being

Allocate Human and 
Financial Resources 

Strategically to  Support 
Student Needs

Service ExcellenceSchool Improvement Governance

• Deep Learning: Global 
Competencies

• Deep Learning: Mathematics
• Deep Learning: Literacy
• Early Years: Literacy & 

Numeracy 
• Inclusion/Special Education
• Suspensions, Expulsions & 

Restorative Practices
• Grade 9 & 10 Academic
• Indigenous Education
• Toward Excellence in the 

Education of Black Students

• Well-Being and Mental 
Health

• Staff Well-Being
• Physical Well-Being
• Student Voice

• Long Term Program and 
Accommodation Strategy

• Policy and Procedures 
Related to Access

• Secondary Program
• Accessibility
• Human Rights
• Employment Equity

• Budget Resource Allocation
• Learning Opportunities Index
• School Budgets and 

Fundraising
• Equitable Distribution of 

Facility Resources
• Staffing Allocation

• Internal Communications
• External Communications
• Open Access to TDSB Data
• Issues Management for 

School and System Leaders
• Government Relations 

and City of Toronto Public 
Education Advocacy

• Community Engagement 
Standards


