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COMMUNITY ADVISORY COMMITTEE MINUTES 
							Committee Name: Inner City Advisory Committee
[bookmark: _GoBack]							Date: Wednesday, October 19, 2016
							Time:   9:30 – 12:00 p.m.
	Present:
	Jennifer Arp, Sheila Cary-Meagher, Sabrina De Araujo, Karen Falconer, Helen Fisher, Laurie Green, Michael Griesz , Josette Holness, Daniel Jeffers, Mathew Judd, Ingrid Palmer, Sharma Queiser, Alison Rutherford

	Regrets:
	Alejandra Bravo, Alexander Brown, David Clandfield, Lee Ford-Jones, Nathan Gilbert, George Martell, Neethan Shan, Peggy Thomas

	Recorder:
	Maria Valente-De Sa



	ITEM
	DISCUSSION
	RECOMMENDATION/MOTION

	Call to Order/Quorum 
	· the meeting was called to order at 9:45 a.m.
· quorum was confirmed
· everyone introduced themselves

	

	Approval of Agenda
	· a draft agenda was presented for approval
· added item to the agenda is “Reorganization of Model Schools with regards to Program and Funding”

	Motion to approve the agenda by Laurie Green.
Seconded by Sharma Queiser.
All in favour.  

	Approval of Minutes
	· a draft copy of the June minutes was presented for approval
	Motion to approve the minutes by Sharma Queiser.
Seconded by Matthew Judd.
All in favour.  

	Declaration of Conflict of Interest
	Nil
	

	Delegation Procedure – changes to the Delegation Procedure
	· a draft copy of the policy was not available at the meeting
· a request was made for Maria to forward to everyone on the committee a copy of the draft policy to review and provide feedback
· people don’t always have a clear understanding of the procedure until it is discussed in more detail
· in the past, people were only allowed to make a deputation at the Budget session once per year
· Parent Councils will be provided a copy by Sheila

Q:  When will this be going to Board?
A:  Soon.   Want to make sure that the voices are heard.
	

	ICAC Coordinator
	· Hilary Wollis has moved away and will no longer be our coordinator
· the coordinator must be a parent representative.  We hope to have someone in place soon
	

	Reorganization of Models Schools Program & Funding
	· the Board reorganized partial to some of the criticism made publicly
· looking at building relationships and supporting parents, staff and outreaching to the community.   Model Schools and other departments were reorganized to fit the structures
· there are 4 Central Coordinating Principals (CCP’s) that have the responsibility of Model Schools across the 4 Learning Centres 
· Community Support Workers (CSW’s) have been spread across the 4 Learning Centres and working with the CCP’s
· Alison Rutherford is the Model Schools Coordinator supporting the CCP’s and working with the Coaches to ensure that we are bringing the learning to all the schools in the Board

Q:  How many coaches were there before and where are they now?
A:  Model Schools had 14 and we now have 80 across the 4 Learning Centres.  There are 20 Early Years Coaches supporting the K-12 schools.  The coaches working in Model Schools have fewer schools, giving them more opportunity to work more intensively with the schools.  All teaching staff had the opportunity to apply for the positions.  Not every coach succeeded in getting a position, but they were given feedback and worked together with the Superintendent in the event that a vacancy became available.  All the coaches that are in the current position were trained 

Q:  Is the staffing allocation still the same for the schools?
A: Nothing has changed for the staffing.  Schools will be receiving their funding by the end of this week.  The funds are being distributed a little different from the previous years.  They will be distributed based on the Learning Opportunities Index (LOI).  Schools with an LOI number of:
· 1-50 will receive a higher dollar amount; 
· 51-100 will be a little less and 
· 101-150 will be a little lesser
The funds will have the same parameters and the school with concentrated poverty are being recognized further.

Q:  At the next meeting, could we have the staffing allocation for the schools?
A:  We can go into more detail on the staffing.
	

	Integrated Equity Framework – Consultation
	· everyone received a place map and the summary of the Action Plan (see attached)
· consultations have occurred across the Board for feedback and continue on
· responses are being compiled and placed into an on-going report – a live document
· the Director will be reporting at a Board meeting
· if there are any additional response, please forward them to the attention of Maria and she will ensure that Alison adds them to the report

Q:  What is going to the Board if it is a live document?
A:  Karen will follow-up with the Director as to what will be going forward at the Board meeting.
	



Feedback from ICAC members:



	Next Meeting
	Thursday, November 24th, 2016
6:00 – 8:00 p.m.
Pelmo Park Public School (180 Gary Drive)
	

	Adjournment 
	· meeting adjourned at 12:02 p.m.
	Motion to adjourn the meeting by Laurie Green.
Seconded by Michael Griesz.
All in favour.  
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ICAC Committee Meeting - October 19, 2016 - Consultation/Review of Draft Equity Framework  
 
Policy Budget Access & Secondary 


Program Review 
School Improvement 
Process  


Leadership Capacity Plan Inclusion & Special 
Education 


Employment Equity  


 - LOG-DA funds be 
allocated as 
mandated in the 
legislation and 
Board transparency 
around how funds 
are spent  


- Fees, fundraising 
and corporate 
partnerships as 
equity issues 


- Designate the 
entire ‘Learning 
Opportunities 
Grant‘ envelope of 
funding to support 
the students who 
generated it in the 
first place - those 
students who are 
living in poverty and 
at risk of not 
succeeding 
academically 


- Provide an 
accurate and 
reliable accounting 
record of how the 
‘Learning 
Opportunities 
Grant’ is spent on a 
yearly basis to 
create greater 
transparency 
around how these 
funds are being 
directed 


- Explore possible 
ways of equitably 


- help staff, leaders 
(Ps/VPs) 
understand their 
community better, 
increase equity of 
opportunities by 
accessing 
partnership 
opportunities and 
reaching out to all 
partners in order to 
provide equitable 
opportunities to all 
students in all 
schools  


- Review of access 
to elementary 
programs as well  


 


- Develop and 
maintain an 
intentional focus on 
equity and inclusion 
to support all 
students in 
achievement and 
well-being - 
advocate for equity 
in every action that 
is taken in each 
school 


- More thought 
should be given to 
the selection of 
principals in Model 
Schools with a 
focus on a 
commitment to 
supporting the 
goals of the MSIC 
program 


- A better 
incorporation of 
parent voice in the 
SSON process 
through an 
improved 
consultation 
process (e.g. 
beyond the school 
chairs, including all 
voices of the 
community) 


- Engage new 
Ps/VPs in 
equity/anti-oppressi
on learning during 
the induction 
process  


- Equity and 
anti-oppression 
training needs to be 
deep - barriers to 
success result from 
day-to-day, small 
actions, cultural 
dissonances - all 
need to be 
examined and 
considered in 


- Putting HSP 
students back into 
the regular 
classroom is not 
going to guarantee 
achievement- there 
needs to be a lot of 
training to support 
students in this 
model  


- **embed coaches 
in special education 
(itinerant model) - 
to support inclusion 
& transfer of 
professional 
learning into 
classroom practice  


- Inclusion is not 
always easy, or 
successful - what 
are next steps 
when inclusion is 
leading to 
disruption etc. - 
working with Ps, 
teachers, support 
staff, parents 


- IEPs need to be 
living docs - and 
directly related to 
student support - 
teachers might 
need support in 
creating, using and 
reviewing/revising 
IEPs 


- IEPs have 
prevented students 


 







distributing 
revenues 
generated through 
fundraising i.e. 
creating a 
centralized equity 
fund or subsidy 
program, in which 
fundraising efforts 
among all schools 
be pooled and 
equitably 
distributed to create 
a more equitable 
process of sharing 
funds between 
schools which have 
access to greater 
financial resources, 
and those which do 
not 


 


decision making 
and actions  


 


from accessing 
NCAA scholarships 
(barrier to 
post-secondary 
opportunities)  


- Create and support 
alliances between 
the parent, student, 
special ed teacher 
and classroom 
teacher to create 
more seamless 
implementation of 
their IEP (using 
plain language, 
student voice) 


- Provide resources 
and information in 
multiple languages 
and considering 
multiple cultural 
experiences with 
special education 


- Provide learning 
opportunities for 
parents and 
caregivers in equity 
and anti-oppression  


 
General Feedback/Questions/Concerns 


- Is equity lens the appropriate phrase to be used - if people do not understand what that means, should we have several synonymous definitions to expand understanding -- use framing examples to 
provide greater clarity and understanding - create a context that is useful to all stakeholders 


- Where is learning? - seems to be a focus on achievement, not learning - you can achieve something on paper, and not apply it to any other context  
- Offer more opportunities for practical application of what students are learning to active, practical contexts  
- Strategy has become overused - it aligns to things that are actually never done - can we disassociate ourselves from this word that is “all talk, no action” 
- Make learning enticing, fun, exciting, interesting to all students  
- Focus on project-based learning, experiential learning, honour, engage different learning styles  
- Making connections for success in school via a variety of opportunities (non-academic) 
- Are we accessing OGAP student voice? Are OGAP students being encouraged, mentored to be part of Super Council as opposed to their own group (seems like continued marginalization)? 
- In order to increase parent engagement in all communities and for all parents - would a coaching model be a way of support parent engagement? (e.g. parent academy) 
- “Our Partners” should be its own category 







- It would be helpful to have some clarification around the process for the draft framework. Specifically, what does it mean that it’s going to board next week, how/when will the feedback be 
incorporated, and timelines around a final document? 
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