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COMMUNITY ADVISORY COMMITTEE MINUTES 
							Committee Name: Inner City Advisory Committee
[bookmark: _GoBack]							Date: Wednesday, October 19, 2016
							Time:   9:30 – 12:00 p.m.
	Present:
	Jennifer Arp, Sheila Cary-Meagher, Sabrina De Araujo, Karen Falconer, Helen Fisher, Laurie Green, Michael Griesz , Josette Holness, Daniel Jeffers, Mathew Judd, Ingrid Palmer, Sharma Queiser, Alison Rutherford

	Regrets:
	Alejandra Bravo, Alexander Brown, David Clandfield, Lee Ford-Jones, Nathan Gilbert, George Martell, Neethan Shan, Peggy Thomas

	Recorder:
	Maria Valente-De Sa



	ITEM
	DISCUSSION
	RECOMMENDATION/MOTION

	Call to Order/Quorum 
	· the meeting was called to order at 9:45 a.m.
· quorum was confirmed
· everyone introduced themselves

	

	Approval of Agenda
	· a draft agenda was presented for approval
· added item to the agenda is “Reorganization of Model Schools with regards to Program and Funding”

	Motion to approve the agenda by Laurie Green.
Seconded by Sharma Queiser.
All in favour.  

	Approval of Minutes
	· a draft copy of the June minutes was presented for approval
	Motion to approve the minutes by Sharma Queiser.
Seconded by Matthew Judd.
All in favour.  

	Declaration of Conflict of Interest
	Nil
	

	Delegation Procedure – changes to the Delegation Procedure
	· a draft copy of the policy was not available at the meeting
· a request was made for Maria to forward to everyone on the committee a copy of the draft policy to review and provide feedback
· people don’t always have a clear understanding of the procedure until it is discussed in more detail
· in the past, people were only allowed to make a deputation at the Budget session once per year
· Parent Councils will be provided a copy by Sheila

Q:  When will this be going to Board?
A:  Soon.   Want to make sure that the voices are heard.
	

	ICAC Coordinator
	· Hilary Wollis has moved away and will no longer be our coordinator
· the coordinator must be a parent representative.  We hope to have someone in place soon
	

	Reorganization of Models Schools Program & Funding
	· the Board reorganized partial to some of the criticism made publicly
· looking at building relationships and supporting parents, staff and outreaching to the community.   Model Schools and other departments were reorganized to fit the structures
· there are 4 Central Coordinating Principals (CCP’s) that have the responsibility of Model Schools across the 4 Learning Centres 
· Community Support Workers (CSW’s) have been spread across the 4 Learning Centres and working with the CCP’s
· Alison Rutherford is the Model Schools Coordinator supporting the CCP’s and working with the Coaches to ensure that we are bringing the learning to all the schools in the Board

Q:  How many coaches were there before and where are they now?
A:  Model Schools had 14 and we now have 80 across the 4 Learning Centres.  There are 20 Early Years Coaches supporting the K-12 schools.  The coaches working in Model Schools have fewer schools, giving them more opportunity to work more intensively with the schools.  All teaching staff had the opportunity to apply for the positions.  Not every coach succeeded in getting a position, but they were given feedback and worked together with the Superintendent in the event that a vacancy became available.  All the coaches that are in the current position were trained 

Q:  Is the staffing allocation still the same for the schools?
A: Nothing has changed for the staffing.  Schools will be receiving their funding by the end of this week.  The funds are being distributed a little different from the previous years.  They will be distributed based on the Learning Opportunities Index (LOI).  Schools with an LOI number of:
· 1-50 will receive a higher dollar amount; 
· 51-100 will be a little less and 
· 101-150 will be a little lesser
The funds will have the same parameters and the school with concentrated poverty are being recognized further.

Q:  At the next meeting, could we have the staffing allocation for the schools?
A:  We can go into more detail on the staffing.
	

	Integrated Equity Framework – Consultation
	· everyone received a place map and the summary of the Action Plan (see attached)
· consultations have occurred across the Board for feedback and continue on
· responses are being compiled and placed into an on-going report – a live document
· the Director will be reporting at a Board meeting
· if there are any additional response, please forward them to the attention of Maria and she will ensure that Alison adds them to the report

Q:  What is going to the Board if it is a live document?
A:  Karen will follow-up with the Director as to what will be going forward at the Board meeting.
	



Feedback from ICAC members:



	Next Meeting
	Thursday, November 24th, 2016
6:00 – 8:00 p.m.
Pelmo Park Public School (180 Gary Drive)
	

	Adjournment 
	· meeting adjourned at 12:02 p.m.
	Motion to adjourn the meeting by Laurie Green.
Seconded by Michael Griesz.
All in favour.  
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“We believe that equity of opportunity, and equity
of access to our programs, services and resources
are critical to the achievement of successful
outcomes for all those whom we serve, and for
those who serve our school system ... The Board

is therefore committed to ensuring that fairness,
equity, and inclusion are essential principles of
our school system and are integrated into all our
policies, programs, operations, and practices.”
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Toronto District School Board
Equity Foundation Statement

Budget

Include consideration
of strategies intended
to address persistent
achievement,
opportunity and
participation gaps,

as part of the budget
process.

Access & Secondary
Program Review

Begin consultation with
students system-wide
to inform secondary
program visioning,
strategy and planning.

School Improvement
Process

Support our system

leaders and school leaders
to enhance our school
effectiveness/school
improvement process that
includes supporting schools
to arrive at an authentic
focus for achievement,
well-being and equity.

Learning Environ

Leadership Capacity
Plan

Build capacity for all
leaders...explicitly
focusing on: formal anti-
racism and anti-oppression
training to better integrate
our school improvement
and equity commitments,
as well as helping leaders
engage their staff in
discussing issues of power
and privilege to confront
bias and eliminate barriers.

nts for A

Message to Parents

Qur vision is for all students to succeed. It is critical that we provide
safe and caring schools where students have the resources and
tools they need to be successful.

We have done a lot of work to support our students, but stilf, not all
students are as doing as well in school as they should be. We need

to change that.

We are looking at how we support all of our students and are
taking a more focused approach, We must help those who aren't
reaching their potential, while also continuing to inspire, engage

and raise the bar for all studerts,

Your voice and opinion is an important part of this conversation,
Please join the discussion and share with us your thoughts on how
parents and schools can work together to improve the learning

experience for students.

There are three ways to share your insights and ideas: during
an online webcast about equity, through an online form or an
in-person consuftation session. Visit our website to learn more
about this work and how to share your thoughts. This is just the
beginning of the conversation; we will continue to listen and
consult with you as we develop and implement our plan.

Inclusion and
Special Education

Develop comprehensive,
user-friendly, plain language
resources to provide parents
with information about special
education programs, services
and supports, including
upcoming changes to the Home
School Program model, as well
as the process for participating
in consultations related to the
Annual Review of the TDSB
Special Education Plan.

Employment Equity

Review of Employee
Services programs with Staff
Development to enhance
feadership training and
sensitivity to identify and
remove any barriers that
may exist for employees.
Review existing programs
to ensure they are delivered
to reflect the Board's
commitment to equity and
inclusion.
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Equity Framework Action Plan.pdf
Toronie

p District Creating Equitable Learning Environments For All

School

Board Developing an Integrated Equity Framework Action Plan

The TDSB has a fong-standing commitment to equity and is a leader in supporting equity with innovative
programs, inclusive curricutum, professional learning and strategies to close achievement, participation
and opportunity gaps, We are committed to creating equitable and inclusive learning environments for
all and recognize that to take our efforts to the next level, we must adopt a more focused, strategic
appreach,

We have reflected on our past efforts, leveraged the expertise and experiences we have heard from our
partners and stakeholders and have considered where we want to go and how we need to change to get
there. The result is a draft of the Integrated Equity Framework Action Plan.

What are we doing?

With this plan, we are taking coordinated action to embed equity into everything we do, beginning with
training to provide all staff with critical skills, knowledge and leadership capacity, to reviewing all our
policies and practices to make sure they are consistent with our system equity priorities, and aligning
our resources with those priorities to making sure that every school has the support it needs to create
the right learning conditions for improved achievement and well-being for each and every student in our
system,

Why is this important?

We are committed to making sure that equity is embedded into everything we do, every day, because
we believe that ensuring equitable learning opportunities, supports and an inclusive learning culture for
every student in every classroom, school is the only way to provide improved achievement and well-
being for all our students. ‘

e Seta consistent policy direction

« Align resources with key system priorities

s Takes concrete steps to create an equitable inclusive learning culture throughout the TDSB and
within each and every school and classroom.

s lLead to measurable improvement in achievement and well-being for all students

How is this approach different?
It is a coordinated, strategic approach focuses the efforts of the entire system and all aspects of our

work within one all-encompassing equity framework, which will lead to measurable improvement in
achievement and well-being for all students, by:
+ Setting a consistent policy direction
« Aligning resources with key system priorities
s Taking concrete action to give every the school the tools, resources and support it needs to
create an equitable, inclusive learning culture in every classroom.

Where are we focusing our efforts?

We are focusing our actions in seven strategic component areas: policy, budget, access and secondary
program review, school improvement process, leadership capacity plan, inclusion and special education,
and employment equity.
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“How will this action plan impact student achievement and well-being?
By putting equity at the centre of all our work, making it the essential foundation of all our policies,
practices, relationships and learning environments, and ensuring that all staff in every school have the
knowledge, skills, supports and resources they need to address the unigque needs and circumstances of
their students and communities, this approach will drive a cultural shift that impacts every student in
every classroom in every school across the system.

How can our communities help?
The voices of all our diverse communities will provide important insight to guide the Integrated Equity
Framework, not only in its development, but throughout all the action steps that emerge from it. This is
only the beginning of the conversation. As you read the Action Plan, please consider these guestions:

+ What insights or reflections do you have about equity or the draft framework?

+ Did it resonate with you?

¢ |s there anything missing?

*  What comments do you have?
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Board Overview of the Strategic Components

Policy

Equity Goals: Ensure that procedures are in place at all levels of the system for developing,
implementing and reviewing policies that promote equity and inclusion. The effectiveness of these must
be assessed and changes made where necessary. It is important to develop and implement appropriate
staff training to support effective policy implementation at all levels of the organization.

Examples of Current, Ongoing and Projected Equity Commitments Include:
s Reviewing all Board policies with an equity lens

Budget
Equity Goals: To align system-level resources with our equity commitments. Schools and departments

will work to build their operating budgets considering the barriers and system biases that impact
student achievement and weil-being, recognizing the different needs of all of our students. Success
means that all schools and departments have the resources, taols and supports needed from the system
to create the right learning conditions for all students.

Examples of Current, Ongoing and Projected Equity Commitments Include:
« Ensuring equitable allocation of resources to schools using the Learning Opportunities index
s Considering strategies to address achlevement, opportunity and participation gaps during the
annual budget process

Access and Secondary Program Review

Equity Goals: To increase equity of access and opportunities for all students, provide students and
families with more cholce within their home school, to expand areas of emphasis for students interested
in specialized learning and to engage student participation in programming decisions.

Examples of Current, Ongoing and Projected Equity Commitments include:
e Conducting an environmental scan of all programs offered in secondary schools
s Consulting with students to inform secondary programming vision, strategy and planning

School Improvement Process

Equity Goals: To create enhanced learning cultures in which all staff have a leadership role, to build a
deep understanding of equity and bias and to build knowledge of how to read, interpret and use data
through a critical equity lens leading to improved outcomaes for all students and enhanced engagement
for students, staff, parents and communities.

Examples of Current, Ongoing and Projected Equity Commitments Include:
s Building capacity for system and school leaders so that the focus of improvement efforts
remains on every classroom in every school supported by the responsiveness of the team
s  Provide specific training opportunities for school staff and leadership to provide effective
leadership for school improvement cycle
* leverage existing examples of good practice from the field to inform system planning
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{eadership Capacity

Equity Goals: To shift from teadership-of-position to leadership-of-influence inviting all staff to share
their expertise and experience with their schocl community and create enhanced learning cultures and
to confront bias, challenge barriers, acknowledge privilege and bring about change.

Examples of Current, Ongoing and Projected Equity Commitments include:
¢ Building capacity for all leaders through a variety of learning opportunities
+ Developing standards of Service Excellence to increase responsiveness to schools, parents and
communities
e Supporting all staff in sharing their leadership and expertise by implementing protocols and
processes that influence direction

Inciusion and Special Education

Equity Goals: To ensure all students are successfully included, supported and empowered when, for
example, they experience a sense of belonging and social citizenship, an environment is designed to fit
the student not the student to the environment, all cultures and identities are celebrated, when the
right to participation and establishing a positive climate where engagement is promoted and prioritized
and, when students are not organized by perceived ability.

Examples of Current, Ongoing and Projected Equity Commitments Include:
» Developing plain-language resources for parents and students about special education
programs, services and supports
s Developing and implementing a process for parents and students to raise concerns for special
education programming
s Remodeling the Home School Program to ensure support is provided in the regular classroom

Employment Equity

Equity Goals: To measure how effective our employment practices are, to identify workplace factors
known to have a.strong impact on organizational health and the health of individual employees and to
ensure that all employees have equitable opportunities for advancement and that their skills and
knowledge are valued and used appropriately.

Examples of Current, Ongoing and Projected Equity Commitments Inciude:
*  Conducting a staff survey to assess workplace culture, engagement and leadership opportunities
s« Reviewing practices with respect to religious accommodation to ensure alignment to the Human
Rights Code
s Developing and delivering in-services on inclusive workplace strategies
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ICAC Committee Meeting - October 19, 2016 - Consultation/Review of Draft Equity Framework

Policy

Budget

Access & Secondary
Program Review

School Improvement
Process

Leadership Capacity Plan

Inclusion & Special
Education

Employment Equity

LOG-DA funds be
allocated as
mandated in the
legislation and
Board transparency
around how funds
are spent

Fees, fundraising
and corporate
partnerships as
equity issues
Designate the
entire ‘Learning
Opportunities
Grant' envelope of
funding to support
the students who
generated it in the
first place - those
students who are
living in poverty and
at risk of not
succeeding
academically
Provide an
accurate and
reliable accounting
record of how the
‘Learning
Opportunities
Grant’ is spenton a
yearly basis to
create greater
transparency
around how these
funds are being
directed

Explore possible
ways of equitably

help staff, leaders
(Ps/VPs)
understand their
community better,
increase equity of
opportunities by
accessing
partnership
opportunities and
reaching out to all
partners in order to
provide equitable
opportunities to all
students in all
schools

Review of access
to elementary
programs as well

Develop and
maintain an
intentional focus on
equity and inclusion
to support all
students in
achievement and
well-being -
advocate for equity
in every action that
is taken in each
school

More thought
should be given to
the selection of
principals in Model
Schools with a
focus on a
commitment to
supporting the
goals of the MSIC
program

A better
incorporation of
parent voice in the
SSON process
through an
improved
consultation
process (e.g.
beyond the school
chairs, including all
voices of the
community)
Engage new
Ps/\VVPs in
equity/anti-oppressi
on learning during
the induction
process

Equity and
anti-oppression
training needs to be
deep - barriers to
success result from
day-to-day, small
actions, cultural
dissonances - all
need to be
examined and
considered in

Putting HSP
students back into
the regular
classroom is not
going to guarantee
achievement- there
needs to be a lot of
training to support
students in this
model

**embed coaches
in special education
(itinerant model) -
to support inclusion
& transfer of
professional
learning into
classroom practice
Inclusion is not
always easy, or
successful - what
are next steps
when inclusion is
leading to
disruption etc. -
working with Ps,
teachers, support
staff, parents

IEPs need to be
living docs - and
directly related to
student support -
teachers might
need support in
creating, using and
reviewing/revising
IEPs

IEPs have
prevented students






distributing
revenues
generated through
fundraising i.e.
creating a
centralized equity
fund or subsidy
program, in which
fundraising efforts
among all schools
be pooled and
equitably
distributed to create
a more equitable
process of sharing
funds between
schools which have
access to greater
financial resources,
and those which do
not

decision making
and actions

from accessing
NCAA scholarships
(barrier to
post-secondary
opportunities)
Create and support
alliances between
the parent, student,
special ed teacher
and classroom
teacher to create
more seamless
implementation of
their IEP (using
plain language,
student voice)
Provide resources
and information in
multiple languages
and considering
multiple cultural
experiences with
special education
Provide learning
opportunities for
parents and
caregivers in equity
and anti-oppression

General Feedback/Questions/Concerns
- Is equity lens the appropriate phrase to be used - if people do not understand what that means, should we have several synonymous definitions to expand understanding -- use framing examples to
provide greater clarity and understanding - create a context that is useful to all stakeholders
- Where is learning? - seems to be a focus on achievement, not learning - you can achieve something on paper, and not apply it to any other context
- Offer more opportunities for practical application of what students are learning to active, practical contexts
- Strategy has become overused - it aligns to things that are actually never done - can we disassociate ourselves from this word that is “all talk, no action”
- Make learning enticing, fun, exciting, interesting to all students
- Focus on project-based learning, experiential learning, honour, engage different learning styles
- Making connections for success in school via a variety of opportunities (non-academic)
- Are we accessing OGAP student voice? Are OGAP students being encouraged, mentored to be part of Super Council as opposed to their own group (seems like continued marginalization)?
- In order to increase parent engagement in all communities and for all parents - would a coaching model be a way of support parent engagement? (e.g. parent academy)
- “Our Partners” should be its own category





- It would be helpful to have some clarification around the process for the draft framework. Specifically, what does it mean that it's going to board next week, how/when will the feedback be
incorporated, and timelines around a final document?
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