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Community Advisory Committees


Name of Committee:	Inner City Community Advisory Committee (ICCAC)
Meeting Date:	15 June 2023
Notes
Attendance (via Zoom):
Trustee Alexis Dawson, Ward 9; Omar Khan, Community Member; Valerie Laurie, Community Member; Robert (Bob) Spencer, Community Member; Crystal Stewart, Community Member; Ingrid Palmer, Community Member; Wendy Hernandez, The Neighbourhood Organization; Laurie Green, St. Michael’s Hospital; Michael Lacey, Toronto Public Health; Sejal Patel, Toronto Metropolitan University; Farhana Jogiat / Asavari Datar, Catholic Crosscultural Services
Also present were: D. Spencer, Community Member; Caroline A, Community Member; Shelly Alleyne, Community Member; Eden Haggos, PIAC Rep Ward 16; Ricardo Francis, Community Support Worker LC 1; David Forrester, Community Support Worker LC 1; Omar Omar, Community Support Worker LC 2; Nura Aman, Community Support Worker LC 4; David Cameron, Senior Manager, Research and Development; Diana Panagiotopoulos, System Superintendent, Virtual Learning & Re-Engagement; Reiko Fuentes, Centrally Assigned Principal, Secondary Program and Admissions; Stephanie Fearon, Coordinator, Model Schools for Inner Cities / Equity, Anti-Racism and Anti-Oppression; Lynn Strangway, Executive Superintendent LC 3; Jack Nigro, Executive Superintendent LC 4	
Regrets:
[bookmark: _Hlk132377245]Trustee Matias De Dovitiis, Ward 4; Ayan Kaillie, Community Member; Cherie Mordecai Steer, Community Member; Robin Liu Hopson, People For Education; michael kerr, Colour of Poverty, Colour of Change; Lance Merraro, City of Toronto; Vicky Tourkolias, Toronto Public Library; Michelle Munroe, Central Coordinator, Parent and Community Engagement; Karen Murray, System Superintendent, Equity, Anti-Racism, Anti-Oppression and Early Years;

	ITEM
	DISCUSSION
	RECOMMENDATION/ MOTION

	Call to Order / Quorum
	Meeting was called to order at 9:07 a.m.  
	

	Land Acknowledgement
	The traditional lands were acknowledged.
	

	Welcome and Introductions of new and returning members.  Setting meeting norms
	Everyone was welcomed to the meeting and introductions were made.
	

	Approval of Agenda
	The agenda was approved.
	Moved: Laurie Green
Seconded: Valerie Laurie

	Declarations of Possible Conflicts of Interest
	No conflicts of interest were declared.
	

	Review and Approval of the Notes – May 18, 2023
	The notes from May 18, 2023, were approved. 
	Moved: Alexis Dawson
Seconded:  Laurie Green

	Co-Chairs’ Report
	Trustee Alexis Dawson and Omar Khan presented the Co-Chairs report.  
The Trustee Co-Chair provided an update on the approval of Bill 28 and its parameters around student achievement goals.  The Trustee spoke about the Transitional Certificate for Eligible Teacher Candidates and what this means for having teachers start teaching ahead of receiving their full OCT qualifications.  The Trustee touched on changes discussed regarding TDSB real estate handled through the TLC (Toronto Lands Corporation).
The Parent Co-Chair will send the notes that were sent to the LOI Working Group for dissemination to the Committee.
	

	MSIC Update
	Karen Murray, System Superintendent, Equity, Anti-Racism, Anti-Oppression and Early Years, and Stephanie Fearon, Coordinator, Model Schools for Inner Cities / Equity, Anti-Racism and Anti-Oppression, gave a presentation that included a report on programs to increase the visibility of black girls in math, 10 years of the Pre-K to Grade 2 Summer Learning Program, clinics taking place in the community, summer partnerships with TPL, and other topics.


	

	Model Schools Budget Presentation Q&A
	Karen Murray, System Superintendent, Equity, Anti-Racism, Anti-Oppression and Early Years, answered questions from the Committee stemming from the Model Schools Budget Presentation.
	

	CSW Update
	CSW’s Ricardo Francis, Nura Aman, David Forrester (LC1), Esthela Cuenca, and Omar Omar (LC2) provided the CSW update, including information around literacy activities and parent involvement in the MYSP renewal process.


	

	Timed Item
Multi-Year Strategic Plan (MYSP) Consultation with the ICCAC
	Elizabeth Addo, System Superintendent, Leadership Development, Employee Engagement and Continuous Improvement, and Tana Turner, Project Lead, Senior Consultant with TURNER CONSULTING GROUP INC, went through the pillars guiding the MYSP renewal and sought input/feedback from the Committee.

 
	

	Other Business
	There was no other business discussed.
	

	Next Meeting
	Thursday, September 21, 2023, at 6:00 p.m. 
	

	Adjournment
	Thursday, June 15, 2023, 11:00 a.m. 
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ICCAC June 15, 2023
Community Support Worker (CSW) Team Update

Ongoing Parent/Caregiver Engagement Initiatives

Community Support Workers' primary objective is a focus on parent and caregiver engagement
while emphasizing the crucial aspects of the Multi-Year Strategic Plan.

Transform Student Learning

Supporting and Nurturing Parent/Caregiver Engagement in Literacy and Numeracy
The success of the literacy programs is a result of parent, caregivers, and student participation
and collaborations with Speech Pathologists, Literacy coaches, Chairs, and School Councils
e (CSWs worked on a strength-based holistic approach to student learning that
encompasses parent/caregiver engagement in the learning process
e Some of the highlights were:

1. The More Joy Reading series was a board-wide online literature program
that engaged parents/caregivers, students, and a diverse group of
readers, including school staff, guest speakers, parents caregivers, and
CSWs. The program took place on most Mondays and Wednesdays.

2. Raise a Reader, an LC3 initiative led by Donna Cardoza in collaboration
with learning coaches, SLP, teachers, administration, and SOs, focuses on
achieving goals of achievement, belonging, and joy through the SIP
process. The initiative emphasizes significant parent engagement,
fostering children's curiosity for reading. The objective is to enhance
children's reading skills, cultivate a love for reading, and advance parents'
critical thinking in choosing literature through the upcoming phase of
Read Aloud. The aim is to increase parental involvement and confidence
in reading.

3. Read Aloud, an extension of The Raise a Reader initiative began on
February 10 and consists of in-person workshops held in 8 schools. The
purpose of these workshops is to encourage reading engagement
between parents and children, with staff providing culturally relevant
materials and personalized assistance. The program is currently taking
place in some schools, while others have already completed their series.
This program was extended to non -Model Schools.

4. In Building Mathematical Minds Part 1, parents were given the chance to
gain insight into their children's learning and the current classroom
practices related to mathematics. The focus was not solely on numbers,
but on problem-solving through different strategies and fostering





conceptual understanding. Parents and caregivers were equipped with
tools to effectively support their children in their mathematical journey.

5. Building Mathematical Minds Part 2 built upon the concepts introduced
in Part 1, emphasizing to parents that mathematics extends beyond
memorization and numbers, encompassing transferable problem-solving
skills. Parents and caregivers were provided with the necessary tools and
skills to navigate and engage with the math curriculum effectively.

6. Storytime was an interactive literacy workshop conducted in person,
involving grade 1 and 2 students, staff members, a CSW, parents, and
caregivers. The workshop provided an opportunity for parents and
caregivers to share their cultural heritages and experiences of coming to
Canada.

7. To enhance learning at home, literacy initiatives and activities were
reinforced through the distribution of free books.

Build Strong Relationships and Partnerships Within School Communities to

Support Student Learning and Well-Being

Mental Health and Well-being and the (MHWB) Parent Partnership Committee

e (CSWs worked together with MHWB (Mental Health and Well-Being) to compile and
distribute a comprehensive list of mental health resources that are culturally and
religiously sensitive, and inclusive of LGBTQ individuals. This list was shared with staff,
parents, and caregivers in Model Schools to support their access to appropriate mental
health support.

More programs, workshops, and parent/caregiver engagement opportunities

Healthy Relationships workshop consisted of three sessions designed for
parents/caregivers with children who have special education needs.

Councils Connecting for Change was a virtual networking meet-up led by Steve
Safarlie, a Community Support Worker. The event took place on Saturdays and
consisted of four informative breakfast sessions for School Councils.

Various schools collaborated with staff, school council, and parent volunteers to
organize appreciation events for both volunteers and staff members.
Community Support Workers supported Welcome to Kindergarten events across
Model Schools, providing assistance and facilitating connections with new
parents/caregivers entering the TDSB.

CSWs played a key role in promoting and supporting the PIAC Bridging the Gap
Part Il conference, which took place at Earl Haig SS on May 6, 2023.





e Ongoing monthly programs were organized for the Eritrean and Somali Affinity
Groups.

e Various events, such as Mix and Mingle, Snack and Chat, Meet and Greet, and
Chai and Chat, were held at different times during the day at local schools,
generating positive responses from parents/caregivers.

Addressing Food Security and poverty reduction
® CSWs Nura Aman and Duane Spencer are organizing a 3-session program called
"Culturally Relevant Poverty Informed Parent-Caregiver Virtual Conversation."
The program delves into discussions about the influence of culture on parenting,
the impact of single-parent families, and the differences that arise between
students and parents due to conflicts between traditional values and values in
their new country of residence. The final session will take place on May 15.

e Food Sovereignty presentations were conducted, focusing on strategies to
improve accessibility, sustainability, and affordability. Additionally, seedlings
were provided to grow vegetables and herbs on balconies and in gardens at
Elmbank and North Kipling.

® (CSWs played a crucial role in assisting the distribution of more than 120 food
hampers across Model Schools.

CSW Newsletters and Literature

The CSW bi-weekly newsletter, with the support of our Coaches and Speech Pathology, offered
valuable updates on the latest free online literacy and numeracy resources. In addition, the
newsletter featured information about various programs and resources, including those related
to Newcomers, Food, Employment, Recreation, and more, catering to the needs of families.

During the fall, the CSW team will present a comprehensive report outlining the findings and

insights gathered throughout the 2022-2023 school year.

We express our gratitude to everyone at ICCAC and extend our good wishes for a safe and
enjoyable summer. We eagerly anticipate the opportunity to collaborate with you again in
September.

Sincerely,

Ricardo, Omar, Nura, Duane and David





		Build Strong Relationships and Partnerships Within School Communities to Support Student Learning and Well-Being

		Mental Health and Well-being and the (MHWB) Parent Partnership Committee
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MYSP Renewal

Engagement Session

Inner City Community Advisory Committee
June 15, 2023






Agenda

o Overview of MYSP renewal process
o Discussion:

o Relevancy of current pillars
o Are there any priorities that are missing?
o What else should be considered in the renewed Multi-Year Strategic Plan?
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Director’s Welcome






I
MYSP Renewal

2023-2027

The MYSP assists school boards in
setting long-term strategic
priorities and goals to:

* Guide student achievement and
well-being

 Address both academic and
business practices
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MYSP Requirements

« The MYSP must address the following:

- The delivery of effective and appropriate educational programs,
student achievement, and well-being

- Effective stewardship of the Board's resources

- Ensuring a safe and inclusive school environment and promoting
anti-bullying initiatives

- Equity and human rights

- Truth and Reconciliation, UN Declaration on the Rights of
Indigenous Peoples
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The Renewal Process

Phase 1l

Analyze Input\
October - November

Review, consolidate, and analyze the
input received from all sources.

fConsuItations
March - October

Gather input on the desired future and

)

Phase 3

Kpriorities for TDSB

y

Phase 2

/Develop Strategic Plan
November - December
Create the renewed strategic plan that
identifies key priorities for TDSB in the

\.coming four years.
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MYSP Pillars
PILLAR 1: Transform Student Learning

We will have high expectations for all students and provide positive, supportive
learning environments. On a foundation of literacy and math, students will deal with
Issues such as environmental sustainability, poverty and social justice to develop
compassion, empathy and problem solving skills. Students will develop an
understanding of technology and the ability to build healthy relationships.

* Deep Learning: Global e Suspensions, Expulsions &
Competencies Restorative Practices

* Deep Learning: Mathematics e Grade 9 & 10 Academic

 Deep Learning: Literacy * Indigenous Education

» Early Years: Literacy & Numeracy « Toward Excellence in the Education

* Inclusion/Special Education of Black Students

Is this priority still important to you?

Strongly agree « Somewhat agree « Somewhat disagree ¢ Strongly disagree






PILLAR 2: Create a culture for student and staff well-being

We will build positive school cultures and workplaces where mental health and
well-being is a priority for all staff and students. Teachers will be provided with
professional learning opportunities and the tools necessary to effectively support
students, schools and communities.

o Well-Being and Mental Health
o Staff Well-Being

o Physical Well-Being

e Student Voice

Is this priority still important to you?

Strongly agree « Somewhat agree « Somewhat disagree ¢ Strongly disagree






PILLAR 3: Provide equity of access to learning opportunities for

all students

We will ensure that all schools offer a wide range of programming that reflects the
voices, choices, abilities, identities and experiences of students. We will continually
review policies, procedures and practices to ensure that they promote equity,
inclusion and human rights practices and enhance learning opportunities for all
students.

e Long Term Program and Accommodation Strategy
e Policy and Procedures Related to Access

e Secondary Program

e Accessibility

e Human Rights

e Employment Equity

Is this priority still important to you?

Strongly agree « Somewhat agree « Somewhat disagree ¢ Strongly disagree






PILLAR 4: Allocate human and financial resources strategically

to support student needs

We will allocate resources, renew schools, improve services, and remove barriers

and biases to support student achievement and accommodate the different needs of
students, staff, and the community.

e Budget Resource Allocation

e Learning Opportunities Index

e School Budgets and Fundraising

e Equitable Distribution of Facility Resources
e Staffing Allocation

Is this priority still important to you?

Strongly agree « Somewhat agree « Somewhat disagree ¢ Strongly disagree






PILLAR 5: Build strong relationships and partnerships within

school communities to support student learning and well-being

We will strengthen relationships and continue to build partnerships among students,
staff, families, and communities that support student needs and improve learning
and well-being. We will continue to create an environment where every voice is

welcomed and has influence

* Internal Communications  Government Relations and City of
« External Communications Toronto Public Education Advocacy
* Open Access to TDSB Data  Community Engagement Standards

* |ssues Management for School and
System Leaders

Is this priority still important to you?

Strongly agree « Somewhat agree « Somewhat disagree ¢ Strongly disagree






Discussion

o Are there any priorities that are missing?

o What else should be considered in the renewed Multi-Year Strategic
Plan?
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MSIC Update

June 15, 2025
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Key Components of the MSIC Program

e [nnovation in teaching and learning practice and
school structure

e Support services to meet students’ physical,
social, and emotional needs

e 5chool as the heart of the community

e t0ISD.0.






Key Components of the MSIC Program

e Research, review, and evaluation of students and
Drograms

e (Commitment to share successful practices

e t0ISD.0.






MSIC Updates

e t0ISD.0.






Innovation in teaching and learning practice

and school structure

- Black Girls Visibility in Math (June 21)

- MSIC-Culturally Responsive and Relevant Pedagogy (MSIC-CRRP) Schools
Initiative

- 2023 Summer Learning Program (Grades 3-8)
- 2023 Pre-Kindergarten/Kindergarten to grade 2 Summer Learning Program

- Leading Culturally Relevant and Responsive Work (2-Part Series)
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Support services to meet students’ physical,
social, and emotional needs

- Pediatric Clinics

- Hearing and Vision Clinics

e t0ISD.0.






School as the Heart of the Community

- Summer Wonder: Connecting Communities (June
15)

- 2023 Walk of Excellence (June 13)
- Steadfast: The Jean Augustine Story (June 20)

e t0ISD.0.






Research, Review and Evaluation of Students
and Programs

- Collaborative inquiries

e t0ISD.0.






Commitment to Share Successful Practice

- (Consistent Communication
- Sharing Best Practices: MSIC-CRRP Schools
Initiative

e t0ISD.0.






Actions and Timelines

- MSIC-CRRP Schools Initiative

e t0ISD.0.
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