
BUSINESS CASE
Prepared by Planning with CS & TLC Input

IF APPLICABLE
EDU APPROVAL

FUNDING LETTER

CONFIRM PROGRAM & FACILITY 

SPACE TEMPLATE
Prepared by Planning

 FACILITY SPACE TEMPLATE (FST) 

EDU APPROVAL

ARCHITECT RFP & EVALUATION

DESIGN KICK‐OFF MEETING
Participants: Capital Staff & Consultants

CORE DESIGN TEAM (CDT) MEETING
Participants: Capital Staff, Principal, SOE, Trustee, 

FTL, TLC Rep, Childcare Rep & Consultants

NEW SCHOOL REVIEW TEAM (NSRT) 

MEETINGS
Participants: CDT + Parent Reps + Key School Staff

COMMUNITY PRESENTATION

Hosted by School/Trustee
Participants: NSRT + Community Members

COST CONSULTANT REPORT AT 30% 

COMPLETION 

BOARD APPROVAL

GENERAL CONTRACTOR TENDER 

TENDER EVALUATION

BOARD TENDER AWARD APPROVAL

REVISED EDU ATP 
If Tender price is higher than approved funding

CONSTRUCTION 

SUBSTANTIAL PERFORMANCE

OCCUPANCY CERTIFICATE

MOVE‐IN OPERATIONS

SCHOOL START

TDSB CAPITAL SERVICES
PROJECT PROCESS FLOW CHART

LAST UPDATED: APRIL 13, 2023

CHILDCARE 

FUNDING

BUILDING PERMIT CLOSED

TORONTO PUBLIC HEALTH 

APPROVAL

SITE PLAN APPROVAL

CHILDCARE LICENSING 

CLOSE‐OUT

SUBMIT FOR BUILDING 

PERMIT

NOTICE OF APPROVAL 

CONDITIONS (NOAC) BY CITYCHILDCARE EDU 

LICENSING 
By TDSB Childcare 

DESIGN DEVELOPMENT 

80% EDU APPROVAL TO PROCEED 

(ATP) SUBMISSION & APPROVAL

CONTRUCTION DOCUMENTS

SUBMIT FOR  SITE PLAN 

APPROVAL (SPA) 
City requires multiple submissions 

FULL BUILDING PERMIT

NSRT
SIGN‐OFF 

CONSULTATION
WITH ACADEMIC 
LEADS

CHILDCARE 
SIGN‐OFF
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LEGEND

EDU

TDSB BOARD

AUTHORITIES

DESIGN SIGN‐OFF

ABBREVIATIONS:
TDSB = TORONTO DISTRICT SCHOOL BOARD
CS = Capital Services
TLC = Toronto Lands Corporation
EDU = MINISTRY OF EDUCATION
RFP = REQUEST FOR PROPOSAL
SOE = SUPERINTENDENT OF EDUCATION
ATP = APPROVAL TO PROCEED

LEGEND

BUSINESS CASE Prepared by Planning 
with CS & TLC Input 

COST CONSULTANT REPORT 
AT 30% COMPLETION 


