
REVIEW ROAD MAP
2022-2024



CAC Review Update

The Board, at its meeting on May 25, 2022, approved 
the CAC Review report and recommendations

Recommendations will impact CAC Terms of Reference 
operations

Recommendations will be phased in over the 2022-
2023 & 2024 school year



CAC Review Implementation Roadmap 2022-2024

 A  Py RN 2022-23 Dec-Feb 2023 Mar-May 2023-24 Jun-lune

Revision of PO78 
to  Engagement 
(PE) 
Model

* Engage IAP2 Spectrum of Public 
Participation framework Environmental 
Scan on PE

Engage IAP2 Spectrum of Public 
Participation framework Environmental 
Scan on PE

Engage IAP2 Spectrum of Public 
Participation framework Environmental 
Scan on PE

Submit PE Policy Work Plan to GPC 
Policy Review (2023-2024)

Handbook to 
Procedures 
Rec 
Bi-lv.

Revise the CAC Handbook 108 ProcedurePresent draft Procedure to Board 
CAC & staff Procedure orientation

CAC & staff Procedure. orientation 
contd

Communicate Procedure

CAC Anti-  oppression 
Work

CAC members� mandatory Anti- 
oppression training

Engage 3rd party in the Advisory 
member engagement policy 
& recruitment plan

Draft Policy Development Work PlanPresent draft pian to GPC  Policy Review 
(2023-2024)

Leadership  Building 
oV B

Consult with CAC Co-chairs regarding 
leaming needs  Engage 
3" party n the development 
of the leaming module

Develop CAC leadership training 
module

Develop Modules Tools Implementation of Module



 2022- Sept-Nov 2022-23- Dec-Feb 2023- Mar-May 2023-24 Jun-June

Work with trustees 
& Board 
Services

Trustee CAC Orientation Develop 
a process for CAC reporting 
toall Standing Committees

commence consultation on CAC Review 
Criteria

Report to PSSC on CAC Review CriteriaPrepare CAC Review Report for Board 
Org



Adoption of a Public Engagement 
(PE) Model

P023-
Parent/Caregiver 

Engagement 

(approved May 2022)

•PR558-PCE Procedure

•PR505-Parent Concern Protocol

•PR503-Translation/Interpretation

P078-Community 
Engagement 

(review 2023-2024)

•P078-Public Engagement

•PR704-Public Engagement Procedure

•CAC Procedures



September-October 
Implementation

Recommendation
Meetings

Continue virtual meetings

Update agenda to include
Reading of Land Acknowledgement

Disclose all conflicts of interest, whether direct or 
indirect in accordance with the Municipal Conflict of 
Interest Act at every committee meeting.



November 2022 
Implementation

CACs will report recommendations ONLY using the 
revised reporting form 

Report to any relevant Standing Committee of the 
Board (e.g., PSSC, PP, GPC)

Annual reports entail all activities of the CAC and 
due to Board Services 



THANK YOU 
Q&A


