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Community Advisory Committees


Name of Committee:	Inner City Community Advisory Committee (ICCAC)
Meeting Date:	23 March 2023
Notes
Attendance (via Zoom):
Trustee Alexis Dawson, Ward 9; Omar Khan, Community Member; Trustee Matias De Dovitiis, Ward 4; Ayan Kaillie, Community Member; Cherie Mordecai Steer, Community Member; Robert Spencer, Community Member; Crystal Stewart, Community Member; Robin Liu Hopson, People For Education; Wendy Hernandez, The Neighbourhood Organization; Laurie Green, St. Michael’s Hospital; Michael Lacey, Toronto Public Health; Farhana Jogiat, Catholic Crosscultural Services
Also present were: Ricardo Francis, Community Support Worker LC 1; Omar Omar, Community Support Worker LC 2; David Forrester, Community Support Worker LC 1; Michelle Munroe, Central Coordinator, Parent and Community Engagement; Janet O'Reilly / Amie Presley, Research Coordinators, Research and Development; Lynn Strangway, Executive Superintendent LC 3; Jack Nigro, Executive Superintendent LC 2
Regrets:
Ingrid Palmer, Community Member; michael kerr, Colour of Poverty, Colour of Change; Anna Kay Brown, Jane Finch Education Action Group; Josette Holness, City of Toronto; Sejal Patel, Toronto Metropolitan University; Vicky Tourkolias, Toronto Public Library;

	ITEM
	DISCUSSION
	RECOMMENDATION/ MOTION

	Call to Order / Quorum
	Meeting was called to order at 9:06 a.m.  
	

	Welcome and Introductions of new and returning members.  Setting meeting norms
	Everyone was welcomed to the meeting and introductions were made.
	

	Approval of Agenda
	The agenda was approved.
	Moved: Laurie Green
Seconded: Omar Khan

	Declarations of Possible Conflicts of Interest
	No conflicts of interest were declared.
	

	Update on Committee Membership: Robin Liu Hopson
	Robin Liu Hopson, People for Education, was nominated and approved as an organizational member of the ICCAC.
	Moved: Omar Khan
Seconded: Cherie Mordecai Steer

	Review and Approval of the Notes – February 16, 2023
	The notes from February 16, 2023, were approved. 
	Moved: Laurie Green
Seconded: Alexis Dawson

	Co-Chairs’ Report
	Trustee Dawson and Omar Khan presented the Co-Chairs report.  
The Trustee Co-Chair provided an update from the March 8, 2023, Board meeting, including an update on the necessary budget cuts and an overview of what happens if the TDSB does not present a balanced budget to the Ministry.
	

	Business Arising from January 19
Motions/Recommendations:  Motion on Community Support Workers in High Schools
	Motion on Community Support Workers in High Schools


	Moved: Omar Khan
Seconded: Cherie Mordecai Steer 
The motion was passed

	CSW Update
	The presentation was skipped due to time constraints.

 
	

	2023 Student Census Overview
	Janet O’Reilly and Amie Presley, Research Coordinators, Research and Development, presented on the 2023 Student Census 


	

	Other Business
	There was no other business discussed.
	

	Next Meeting
	Thursday, April 20, 2023, at 9:00 a.m. 
	

	Adjournment
	Thursday, March 23, 2023, 11:00 a.m. 
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Community Support Worker (CSW) Team Update

  

Ongoing Parent/Caregiver Engagement Initiatives

 

Supporting and Nurturing Parent/Caregiver Engagement in Literacy and Numeracy

The success of the literacy programs  are a result of parent, caregivers and student participation and  the collaborations with Speech Pathologists, Literacy coaches, Chairs, and School Councils

· Math Skills Success begins with Building Mathematical Minds Part 1 was March 21 providing parents/caregivers with strategies to make learning math at home a positive experience for everyone. The feedback was tremendous parents. 

· More Joy Reading an interactive program with parent/cargivers, students, various school staff and CSWs runs Mondays 4:30 - 6pm and Wednesday 7pm - 7:30pm

· Read to Succeed - Part 1 after successful workshop of December 7th, 2022 with 90 participants this virtual workshop series for parents returns on January 25th at 

6:30 pm - 8:00pm with Read to Succeed - Part 2. This is a 4 part series

· Raise a Reader turns more pages for 2023 building on its success in November 2022. Raise a Reader - Part 2  will be online January 24, 2023

· Read Aloud began February 10 is a continuation of Raise a Reader as it delves further into parent engagement inviting parents into the library gaining further understanding and appreciation for reading. Is offered in non-Model Schools by Donna Cardoza

· CSW March Break newsletter with camps, employment, family and student online and library resources (with a mobile version for that reduced data usage)

· Welcome Wednesdays at Shoreham PSWA an exploration of parent engagement in learning

· Tea & Tech. Tuesdays and Thursdays- Parents will receive support from the CSW for applications, completing forms, Zoom, Email, Internet, 211, etc.)

· In addition, there are various numeracy and literacy programs supported by CSWs at individual schools

· The book for Model School parents and caregivers have arrived and are being shared. The  literature reflects the values of CSWs and the TDSB goals of diversity, inclusion, and anti-oppression

· Councils Connecting for Change - A Saturday breakfast virtual networking meet up for School Councils, led by Community Support Workers. Discussing everything from By-Laws to fundraising. Meeting schedule is November, February, April and June





 Ambassador Program 

· K - 12 online Toronto library workshop providing parents/caregivers with literacy and numeracy resources and resources for continuation of student learning over the March break. The offer was  library resources, camps and how to utilize the library. Workshop was also complimented by CSW presentation on the tdsbhub website





Newcomer families

· Ongoing CSW support for our newcomer students and their families 

· Valleyfield had  Newcomer information that had welcome written by students in there language. The presenters were the North York Community House Settlement Worker, School Chair/ESL resource and the CSW. Parents were provided with an overview of the resources available at the TDSB along with educational resources and employment opportunities. And as final piece students from the Grade 2 choir sang a song of welcome. 

· As follow-up to our the our successful Newcomer information session of January 23. COSTI wishes to host follow-up sessions as they received a significant number of newcomers at Dixon Radisson Hotel TDSB 

· Parent/Caregiver were given an opportunity to learn about the various resources at TDSB and the presenters gained insight into the needs of and gaps faced by our Newcomers

· We are going to have further meeting at other shelters for Newcomers and currently addressing the concerns and how best to improve the program in collaboration with COSTI, North York Community House, and other internal and external resources 

· CSWs will continue to support board-wide Newcomer workshops for our new community members with staff, school settlement workers, and external agencies

· CSWs are also supporting with the referrals to TDSB translation and interpretation services





Addressing Food Security and poverty reduction

· CSWs are involved in a variety initiatives such as clothing swaps are in place to alleviate the costs to families

· In response to the needs expressed in our Parent/Caregives survey. CSWs collaboration with COSTI are hosting a pilot 2-week training and career exploration workshop  in collaboration with COSTI the offering includes Safe Food Handling and CPR certification to our parents in addition to Smartserve and Customer Service. The intent is to provide parents employment skills, access to volunteer and employment opportunities. The program was highly successful and the graduates were very appreciative. COSTI and Next Steps and the TDSB will be fine tuning the initiative for further offering. 

· CSWs will be providing a Financial Literacy series across LCs and sharing employment, training, and educational opportunities. The series was presented in person and online. And tremendous useful to parents/caregivers and newcomers alike.

· Daily sharing of resources and information on food sovereignty with families (food banks, community and residential gardens,  and methods to save money and prepare nutritious meals). 

· We continue working with our Student Liaison Officers from the Student Nutrition Program, Settlement Workers, and external agencies to address the issues surrounding food security





Update on TdsbHUB.ca 

· March CSW Newsletter - Find out what's happening around the district with respect to parent/caregiver offerings

· NEW Instagram - Follow us at tdsb_csw on Twitter and now Instagram for the latest parent/caregiver offerings

· The site is continually updated with current events, user-friendly interfaces, infographics, and information to bring a greater understanding of School Councils, Parent/Caregiver engagement, and the SIP

· The Hub is great source for current information



Mental Health and Well-being and the (MHWB) Parent Partnership Committee

· The Mental Health & Well-Being Parent Partnership Committee (MHWB) in collaboration with the Parent Involvement Advisory Committee (PIAC) and Community Support Workers will be hosting Feel Good February on webinar on February 22 successful program offering parents 

· Anbu (Tamil word for love) - A CSW series of support sessions for parents/caregivers of students living with Autism. Intentionally supporting South Asian families to address the negative stigma around Autism however sessions are open for families of all ethnic and cultural backgrounds. The March 1st and March 7th provided was well received as provided parents/caregivers with a platform to voice their concerns, engage in further learning, and seek comrodiry with other families 



School Council Bi-Laws 

· There have been considerable efforts to reachout and support School Councils in the completion of the Bi-laws

 

 Parent/Caregiver Survey

· Survey results are currently being shared with school admin, staff and parents

 

Student Census

· CSWs will be supporting the Student Census. Information will be shared with families March 23. And then again March 28th.

 



More programs, workshops, and parent/caregiver engagement opportunities

· Celebrations of Black Heritage and Chinese Heritage month continue with presentations of art, music, dance, poetry  and history by staff, students and CSWs

· JUMUIYA supporting the advocacy of Black children and families guest speaker our own Michelle Munroe 

· The Joys of Parenting: Expanding your toolbox to enhance your child’s success online April 3

· The Parents and Caregivers as Partners Conference 2023 launched this week and provides an opportunity to highlight innovation and high-impact strategies for partnering, collaborating, and nurturing parents’ and caregiversʼ partnerships and alliances. Conference is October 21 and 22, 2024

· Information sessions Welcoming New parents to our kindergarten programs across the Board

· Councils Connecting for Change - A Saturday breakfast virtual networking meet up for School Councils, led by Community Support Workers. Saturday February 25 with additional dates in April and June. An unfortunate incident occurred as the feed was hacked

· Bullying and emotional regulation workshops for students, parents, and school staff

· Supporting newcomers from Latin America and connecting them with resources within the GTA in the Spanish language

· Every first Monday of the month there is virtual Parent/Caregiver Village various have the opportunity to share tips on how to navigate the TDSB

· Mental Health Workshops(dissecting the stigmas and bias) 

· Affinity Group for Eritrean Parents and Caregivers this ongoing monthly program

· LC4 Virtual Meet and Greet conversation circle on going every 2nd Monday

· Affinity Group for Somali Parent Community this monthly ongoing 

· Mix and Mingle. Snack and chat morning meetings are having great success

· Promotion of ongoing informative and thought provoking Centre of Excellence and Black Student Achievement (CEBSA) workshops and presentations

· Increasing awareness of French Immersion programs and its goal of increasing diversity

· Career, education and training fairs for parents/caregivers are encouraging student attendance of all ages
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TDSB Student Census

Research & Development	











2023 Student Census Recap

Recap: How the 2023 Student Census was Developed 

Consultations with TDSB Communities to develop survey questions (Spring 2021- Winter 2022)

Community feedback helped us decide what types of questions / survey topics should be included on the Student Census

The Census team first spoke to CAC members in the fall of 2021 and early winter of 2022, where topics for the Student Census were discussed. 

Those discussions informed the survey items that were then reviewed internally in the winter of 2022. 

Survey pilot with Students / Parents (Spring 2022-Summer 2022)

Students and families piloted the survey, to help us create the final draft of the Student Census. Student feedback ultimately shaped the Census items that were proposed for the fall of 2022.

Survey was to launch in November 2022, but implementation was paused for further review.
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Implementation Next Steps

Implementation Supports:

Parent letters/communication and surveys available in 21 languages

CSW support for families (JK to grade 3)

Encourage schools to provide technology access and support for families 

Paper process available for families without an email



Important dates:

March 21 and 23rd - heads up email to staff and parents/guardians/caregivers 

March 28 - email with consent and opt-out information to parents/guardians/caregivers 

April 17 - students in grades 4 to 12 get link based on parent decision





If you have any questions, feel free to email studentcensus@tdsb.on.ca











Who is completing the census - 

Kindergarten to Grade 3: Parents/guardians/caregivers will receive an email link to complete the census at home on behalf of their child(ren).

Grades 4 to 8: A new consent process for students will provide parents/guardians/caregivers the choice of having their child complete the Census themselves at school, or at home.

Grade 9 to 12: Students will receive an email link to complete the census during class time.

Intensive Support Programs: Parents/guardians/caregivers with children in a Developmental Disability (DD) or Mild Intellectual Disability (MID) program will receive an email link to complete the census on behalf of their child.





Comments or Questions about Information Shared

An overview of the consultation participants

Communities engaged to inform the development of the 2023 Student Census

How the consultation feedback was addressed in the creation of the perception and identity questions

Perception Questions:

New Additions to the Student Census

Previous Census Topics Revised or Reframed for 2023

Previous Census Topics Removed in 2023

Topic suggestions which were not included

Identity-based Questions:

Identity-Based Question Decisions and Feedback
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Committee:	 Inner City Community Advisory Committee 

Meeting Date: March 23, 2023

Committee Co-Chairs: Omar Khan and Trustee Alexis Dawson





		

		Motion/Recommendation

		Name of Committee Member Putting Forward the Motion/

Recommendation

		Name of Committee Member who Seconded the Motion/

Recommendation



		1. 

		AN EQUITY BASED MODEL FOR CSW STAFFING

  

Whereas, there are 24 Community Support Workers (CSWs) supporting 150 Model Schools Junior Kindergarten (JK) to Grade 8 which equates to approximately 1 CSW per 6.5 schools (1); and,

Whereas, CSWs work to “develop, engage and participate in local and system-wide parent/caregiver and community development initiatives that close achievement and opportunity gaps.”(1). CSWs collaborate with parents/caregivers/ School Councils, TDSB departments, and community to:

· assist the school and parent/caregiver in co-planning goals that allow for active participation in decision-making or the ability to influence decisions related to their child(ren);

· collaborate with the community to support the needs of students, parents/caregivers and the school; and 

· support students in transitions from elementary school to middle school and middle school to high school; and,

Whereas, CSWs have always supported parents/caregiver engagement in High Schools, but it has been on an ad hoc or as needed basis to support a crisis or programs because Model Schools only support elementary schools. In recent months CSWs have supported  violence crises and/or emergency situations at CW Jefferys, York Memorial Collegiate, Marc Garneau Collegiate, Woburn Collegiate, and Weston Collegiate and,

Whereas, research suggests parent/caregiver engagement is crucial to a High School student's development. The reality is that parent/caregiver participation declines significantly after Grade 8. The involvement of CSWs would be an asset to High Schools in supporting renewed parent/caregiver engagement and encouraging a positive school community; and

Whereas, including High Schools officially in the current CSW role, without increasing resources, will further dilute the support that CSWs can give to their communities; and,

Whereas, the Board has added staff at certain High Schools such as “School-Based Safety Monitors, Social Workers, [and] Child and Youth Counsellors/Workers” to provide additional supports (2). The staff mentioned are vital at supporting students in our schools, but their roles are different than that of CSWs and could be enhanced with CSW support that can bridge gaps between the school and parents and the community; and,

Whereas, engaging with parents and students and community supports before violent incidents occur can help enhance safety and prevent violence (3) and CSWs play an important, proactive rather than reactive role in community safety strategy; and,

Whereas, TDSB is currently “allocating additional resources to schools where [safety] concerns have been raised” (2);



Therefore, be it resolved that:

a) The ICCAC recommends to the Finance, Budget and Enrolment Committee that CSWs be allocated in the catchments of the 25 highest LOI (priority) High Schools;

b) The ICCAC recommends to the committee that the total allocation of CSWs be enhanced by 11 FTEs in year 1 (2023 budget cycle) and 9 in year 2 (2024 budget cycle) to support High Schools and that between Model Schools and the highest LOI High Schools, the school to CSW allocation is no more than 4 schools per CSW. The ICCAC recommends that in the first year no more than 5 schools per CSW and in the second year no more than 4 schools per CSW.

c) Over a two-year time period, the ICCAC be asked to make suggestions as to the priority LOI schools for immediate action in consultation with the senior staff assigned to ICCAC and the Director's office; 

d) These recommendations be reviewed three years after the full implementation of recommendation 1 and 2 with a view to extending the CSW services to the other schools in the TDSB based on needs and in LOI priority order;


1. https://sites.google.com/tdsb.on.ca/csws

2. https://www.tdsb.on.ca/High-School/Caring-Safe-Schools/Addressing-School-Safety (Dated version Feb 16 2023 retrieved from the Internet Archive: https://web.archive.org/web/20230216161038/https://www.tdsb.on.ca/High-School/Caring-Safe-Schools/Addressing-School-Safety )

3. https://www.cdc.gov/violenceprevention/youthviolence/prevention.html 

4. Total number of CSWs required = (number of model schools + number of high LOI high schools) / average number of schools per CSW. For example, if the committee were to add 25 high priority high schools and implement an allocation of 5 schools total per CSW, then the  total number of CSWs required = (150 + 25) / 5 = 35 CSWs, an addition of 11 over the current allocation. In the second year the allocation would be (150 + 25) / 4 = 44 CSWs, an addition of a further 9 positions.



		Robert Spencer

		 Cherie Mordecai 



		2. 

		Equity Funding



Whereas, since 2006-2007, the Ministry of Education has allocated over $2 billion to the TDSB in the Learning Opportunities Grant Demographic Allocation (LOG DA) (1); and,

Whereas, the Ministry of Education writes that the “Demographic Allocation provides funding based on social and economic indicators associated with academic difficulty. This allocation supports school boards that offer a wide range of programs that support the needs of their own students at risk. Examples of such programs include the provision of nutrition programs, homework clubs, reading recovery, and withdrawal for individualized support. School boards have considerable latitude in determining the type of program and support that they provide with this funding.” (2); and,

Whereas, Social Planning Toronto analyzed LOG DA funding data in 2017 and wrote that “data provided by the TDSB [for 2014/15 academic year] showed that only 52.10% ($66,389,519) of the Demographic Allocation of the Learning Opportunities Grant is used for its intended purpose” (3); and,

Whereas, based on TDSB’s own calculation of LOG DA usage in 2014/15, it is estimated that since 2006, TDSB has diverted over $1 billion from students living in poverty and those at risk of not succeeding academically (1); and,

Whereas, the province underfunds the TDSB, with a funding gap exceeding $221 million in 2022/23 (4), and unrestricted funds like the LOG DA funds can be used to help fill these gaps; and, 

Whereas, the Board’s 2017/18 report on fundraising purportedly shows that there is equality but not equity in school budgets (5); and, 

Whereas, equity is at the centre of the TDSB’s long-term strategy, in both the multi-year strategic plan (6) and in the 2023/24 budget drivers (7);



Therefore, be it resolved:

a) That the TDSB Director report by April 20 on how the 2022/23 LOG DA funding of $136 million was allocated.

b) That the TDSB increase its spending in 2023/24 on equity initiatives using funds from the LOG DA grant to support student equity needs.



Notes:

1. See collected data sourced from the Ministry of Education at https://docs.google.com/spreadsheets/d/1mp7BR1QBXxf9subd6Qigby26hqT0lx7K 

1. https://files.ontario.ca/edu-2022-23-technical-paper-en-2022-03-15.pdf 

1. Social Planning Toronto. MISSING OPPORTUNITIES: How budget policies continue to leave behind low-income students. https://assets.nationbuilder.com/socialplanningtoronto/pages/542/attachments/original/1484226232/LOG_report-final-web.pdf?1484226232 

1. See Funding Gaps on Agenda Page 90 of https://pub-tdsb.escribemeetings.com/FileStream.ashx?DocumentId=15065 

1. See Appendix F of TDSB, 2019. “2017-2018 School Budget and School Generated Funds.” https://www.tdsb.on.ca/Leadership/Boardroom/Agenda-Minutes/Type/A?Folder=Agenda%2F20190606&Filename=5.4.pdf

1. https://www.tdsb.on.ca/leadership/boardroom/multi-year-strategic-plan 

1. https://pub-tdsb.escribemeetings.com/filestream.ashx?DocumentId=15077















		

		



		3. 
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