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Community Advisory Committees


Name of Committee:	Inner City Community Advisory Committee (ICCAC)
Meeting Date:	20 January 2022
Notes
Attendance: via Zoom:
Trustee Michelle Aarts, Co-Chair; Rachel Chernos Lin, Trustee Ward 11; Trixie Doyle, Trustee Ward; 14; Josette Holness, City of Toronto; michael kerr, Colour of Poverty Colour of Change; Omar Khan, Parent; Dan MacLean, Trustee Ward 2; Sejal Patel, Ryerson University; Robert Spencer, Parent; Crystal Stewart, Parent
Also present were: David Forrester, Community Support Worker, LC1; Ian MacPherson, Community Support Worker, LC4; Rukiya Mohamed, Coordinator, The Centre of Excellence for Black Student Achievement and MSIC; Karen Murray, Centrally Assigned Principal, The Centre of Excellence for Black Student Achievement and MSIC; Omar Omar, Community Support Worker LC2; Isaiah Shafqat, Student Trustee; Sandy Spyropoulos, Executive Superintendent LC4; Trustee Manna Wong, Ward 20
The following participated by electronic means: Trustee Michelle Aarts, Co-Chair; Rachel Chernos Lin, Trustee Ward 11; Trixie Doyle, Trustee Ward; 14; Josette Holness, City of Toronto; michael kerr, Colour of Poverty Colour of Change; Omar Khan, Parent; Dan MacLean, Trustee Ward 2; Sejal Patel, Ryerson University; Robert Spencer, Parent; Crystal Stewart, Parent; David Forrester, Community Support Worker, LC1; Ian MacPherson, Community Support Worker, LC4; Rukiya Mohamed, Coordinator, The Centre of Excellence for Black Student Achievement and MSIC; Karen Murray, Centrally Assigned Principal, The Centre of Excellence for Black Student Achievement and MSIC; Omar Omar, Community Support Worker LC2; Isaiah Shafqat, Student Trustee; Sandy Spyropoulos, Executive Superintendent LC4; Trustee Manna Wong, Ward 20
Regrets:
Diane Banks, Toronto Public Library; Anna Kay Brown, Jane Finch Education Action Group; Laurie Green, St. Michael’s Hospital; Cherie Mordecai Steer, Parent; Ingrid Palmer, Parent; Emmy Pantin, Parent Co-Chair; Aamir Sukhera, The Neighbourhood Organization; Fiona Yang, Catholic Crosscultural Services
 

	ITEM
	DISCUSSION
	RECOMMENDATION/ MOTION

	Call to Order / Quorum
	Meeting was called to order at 6:10 p.m.
	

	Welcome and Introductions of new and returning members.  Setting meeting norms
	Everyone was welcomed to the meeting and introductions were made.
	

	Approval of Agenda
	The agenda was approved.
	

	Review and Approval of the Notes – December 16, 2021
	The notes from December 16, 2021 were approved.
	

	Co-Chairs’ Report
	Trustee Aarts provided information on the Community Advisory Committee Review report that went to the January 12 Governance and Policy Committee.  This report looks at the way CACs work, how CACs are consulted with and an update on the review of the Parent and Community Engagement Policy.  


She also informed the members about the Caring and Safe Schools report that went to the January 19 Program and School Services Committee (PSSC) meeting.  This report looks at data collected on suspensions and expulsions of students.


 
On behalf of Emmy Pantin, Trustee Aarts informed the Committee that Emmy is talking with other CAC Co-Chairs, notably Alexis Dawson, Co-Chair of the Black Student Achievement Community Advisory Committee who has collected data on how specialized programs impacts MSIC schools.  Emmy will ask Alexis to come to an ICCAC meeting to present this information.  As well, Trustee Aarts informed the members that at the January 19 PSSC meeting Trustees received a motion on “TDSB Equitable Marketing” from the Alternative Schools Community Advisory Committee.  The motion was to review how the TDSB looks at the promotion of Alternative Schools and other specialized programs so that they are accessible to everyone.   

	

	Consultations: 
· Strategic Budget Driver
Naming Schools and Special Purpose Areas Policy (P047)
	Trustee Aarts informed the members that there are two consultations underway and provided them with a timeline to provide input/feedback for both.
Strategic Budget Driver consultation – January 31, 2022 deadline.
Naming Schools and Special Purpose Areas Policy – March 14, 2022 deadline.
	

	CAC Annual Report and Self Evaluation – Follow Up

	Trustee Aarts reminded members that the CAC Annual Report and Self-Evaluation form are past due and asked that the report and form be completed by January 28.
	

	Re-Imagining ICCAC
	Trustee Aarts indicated that the three goals for Re-Imagining ICCAC are:
1. Renaming the Committee 
2. Revising the Mandate for the Committee
3. Ongoing Equity and Anti-Racism training
As training in equity and anti-racism is vast, it was suggested that the best approach might be to determine an area of learning to focus on.
Trustee Aarts indicated she would review other CAC mandates and bring back a suggested plan to complete this work.  She also asked members to review the three goals and bring back ideas for discussion to the February 17, 2022 meeting. 
	

	Status Update ICCAC Federal Child Care Funding Motion (April 22, 2021 meeting)
	Based on feedback from staff, the Child Care Working Group will work with the Early Years Community Advisory Committee to revise/reword the Federal Child Care Funding motion.
	

	Business Arising from December 16 Meeting
	There was no business arising from the December 16 meeting.
	

	CSW Update
	Omar Omar, Community Support Worker LC2, provided the CSW Update.  He informed the Committee that before the holiday break the CSWs delivered food hampers to families.  
Omar also mentioned that the MSIC Ambassador Program has been a great success.  There were 33 participants in the program that offered workshops on public speaking and navigating the education system.  All the workshops have been recorded for others to view and learn from.
Omar also informed the Committee members that, even though the Vision and Hearing Clinics are not operating for in-person visits due to the pandemic, the TDSB is working with Toronto Foundation for Student Success to ensure families are still being supported on a case by case basis. 
	

	MSIC Update
	Deferred to the February 17, 2022 meeting.
	

	Working Group Updates
Membership
LOI
Child Care
Communication
	Deferred to the February 17, 2022 meeting.
	

	Other Business
	Information on the TDSB Pandemic Recovery Plan was shared with members.  
	

	Next Meeting
	Thursday, February 17, 2022 at 9:00 a.m.
	

	Adjournment
	Thursday, January 20, 2022 at 8:35 p.m. 
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Caring and Safe Schools Annual Report Outline

To: Program and School Services Committee
Date: 19 January, 2022
Report No.: 01-22-4236

Strategic Directions

* Transform Student Learning

» Create a Culture for Student and Staff Well-Being

* Provide Equity of Access to Learning Opportunities for All Students

+ Build Strong Relationships and Partnerships Within School Communities to
Support Student Learning and Well-Being

Recommendation

It is recommended that the outline of the 2020-21 Caring and Safe Schools Annual
Report be approved.

Context

The Caring and Safe Schools Annual Report has been presented to the Board by staff
since 2002-03. The purpose of collecting and presenting this data is to add
transparency and accountability to student discipline processes, while addressing the
systemic inequities that exist within these processes.

The structure and the format of the report has remained fairly consistent since its
inception. At the Board meeting of October 6, 2021 Trustees provided feedback for
revisions to the report. This feedback was received by staff.

Action Plan and Associated Timeline

Staff will incorporate the feedback received from the Board into the Caring and Safe
Schools Annual Report 2020-21. The report will be presented to the Board in spring of
2022.
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Resource Implications

The changes to the annual Caring and Safe Schools report do not have resource
implications.

Communications Considerations

Changes to the Caring and Safe Schools Annual Report will be incorporated into the
communication plan upon release of the report in spring of 2022.

Board Policy and Procedure Reference(s)

Caring and Safe Schools Policy (P.051)

Programs for Students on Long Term Suspension or Expulsion (PR586)
Police-School Board Protocol (PR698)

Promoting a Positive School Climate Procedure (PR697)
Non-Discretionary and Discretionary Student Transfers (PR 540)

Appendices

e Appendix A: Caring and Safe Annual Report Modifications for 2020-21
e Appendix B: Caring and Safe Schools: Annual Report 2020-21 Outline

From

Executive Superintendent Jim Spyropoulos, Human Rights and Indigenous Education,
at jim.spyropoulos@tdsb.on.ca or at 416-397-3678




mailto:jim.spyropoulos@tdsb.on.ca
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Appendix A

Caring and Safe Annual Report Modifications for 2020-21

Item

Action

Report Page
Number

Key Findings fNew Section)

Addressing Systemic
Barriers

Section E: Suspensions
and Expulsions by Student
Demographics

Section F: Community
Engagement 4New Section)

Section G: Suspensions
and Appeals —(New Section)

Section H: 2020-2021
Suspensions/Expulsions
and Academic
Achievement

Highlights of the data
collected for 2020- 21 school
year

This section will address key
systemic barriers related to
student discipline procedures
and will include information
related to of student
suspension records

This section will also address
the Board motion passed on
November 11, 2020,
Dismantling System Barriers
to Inclusion in Discipline
Procedures related to the
retention student discipline
data

A new section to be added
on Indigenous Identities

This section will outline the
educational partnerships
between TDSB, Caring and
Safe Schools and community
agencies in support of
student achievement and
well-being

This section will provide data
related to the
suspension/expulsion appeal
process

To the greatest extent
possible in light of school
closures and shifts to virtual
learning, this section will
provide information related to
the impact of student
discipline processes on
academic achievement.

Page 1

Page

Page 4

Page 4

Page 4

Page 4
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Section F: 2020-21 Caring
and Safe Schools
Alternative Programs

Action Plan and
Associated (Nenetisresn)

Recommendations

Action Report Page
Number
e This section will be Page 4

expanded to include
additional data on the
number of students in Caring
and Safe Schools Alternative
Programs as well as data on
student achievement and
engagement within
programs, where possible.
This section will include Page 4
strategies to address data
contained within the report as
well as:
e an update related to the
student reporting application
e a follow up on action plan of
2019-20
e more specific information on
student discipline procedures
related to Special Education
students (including gifted)

Action

Addressing categories
contained within “other”

Expanded section related

to Special Education

By Student Sexual
Orientation (Grade 9-12)

e To the greatest extent possible provide greater
detail with respect to breaking down information
contained within “other”

e More specific information related to the over
representation of students with Special
Education identifications in suspension and
expulsion data and how this will be addressed

e Data to include students with gifted identification

e Change LGBTQ to 2SLGBTQ+
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Toronto
¢ District
School
Board

System Overview
This introductory section provides a general overview and high-level themes for the 2020-21 school year.

(New Section)

Key Findings
e Highlights of the data collected for 2020- 21 school year

Addressing Systemic Barriers

\
e This section will address key systemic barriers related to student discipline procedures and will include
information related to the retention of student suspension records.
e This section will also address the Board motion passed on November 11, 2020, Dismantling System
Barriers to Inclusion in Discipline Procedures related to the retention student discipline data

Overall suspension and expulsion information for TDSB elementary and secondary schools throughout
the entire 2020-21 school year.

Table 1: Suspensions and Expulsions in the 2020-21 School Year

Panel SJs?rEglflﬁigfns #SonSptgr?degcgs Slquaqgn(os/j)?n # of Expulsions
Elementary
Secondary

Total

Table 2 shows the overall suspension and expulsion information in the last four school years.

Table 2: Suspensions and Expulsions in the Last Four School Years

Year gggﬂjng];ons gt?g;)sérl:geegts gg;sg((ao%?mn # of Expulsions
2017-18
2018-19
2019-20
2020-21

Table 3 shows the number of suspensions for each grade and division in the 2020-21 school year.
Table 3: 2020-21 Suspensions by Student Grade/Division

Grade # of Suspensions # of Students Suspension Rate
Junior Kindergarten
Senior Kindergarten
Grade 1





Grade 2

Grade 3

Primary Division
Grade 4

Grade 5

Grade 6

Junior Division
Grade 7

Grade 8
Intermediate Division
Grade 9

Grade 10

Grade 11

Grade 12

Senior Division
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B: Details of the 2020- 21 Suspensions and Expulsions

Table 4: 2020-21 Suspensions by Infraction Type
Types Defined by Section 306. (1) of the Education Act Count Percent

Uttering a threat to inflict serious bodily harm on another person

Possessing alcohol, illegal drugs or, unless the pupil is a medical cannabis
user, cannabis

Being under the influence of alcohol or, unless the pupil is a medical cannabis
user, cannabis

Swearing at a teacher or at another person in a position of authority

Committing an act of vandalism that causes extensive damage to school
property at the pupil’s
school or to property located on the premises of the pupil’'s school

Bullying

Types Defined by the Board According to Section 306. (1) 7. of the
Education Act

Willful destruction of school property; vandalism causing damage to school or
Board property or
property located on school or Board premises

Use of profane or improper language

Use of tobacco

Theft

Aid or incite harmful behavior

Physical assault

Being under the influence of illegal drugs
Fighting

Possession or misuse of any harmful substances
Extortion

Inappropriate use of electronic communications or media devices

An act considered by the school principal to be a breach of the Board’s or
school code of conduct

Immunization
Types Defined by Section 310. (1) of the Education Act
Possessing a weapon, including a firearm
Using a weapon to cause or to threaten bodily harm to another person

Committing physical assault on another person that causes bodily harm
reqwnng_treatmen_t_ by a
medical practitioner

Committing sexual assault

Trafficking in weapons or in illegal drugs, or in cannabis

Committing robbery

Giving alcohol or cannabis to a minor

Bullying if, i) the pupil has previously been suspended for engaging in bullying

and, ii) the pupil’s continuing presence in the school creates an unacceptable
risk to the safety of another person

Any activity listed in section 306(1) motivated by bias, prejudice or hate based
on race, national orethnic origin, language, colour, religion, sex, age, mental
or physical disability, sexual orientation, gender identity, gender expression,

or any other similar factor
Types Defined by the Board According to Section 310. (1) 8. of the
Education Act

Possession of an explosive substance

3
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Sexual harassment
Hate and/or bias-motivated occurrence(s)
Distribution of hate material

Racial harassment

An act considered by the principal to be a serious breach of the Board’s or
school’s code of conduct

Table 5: 2020-21 Expulsions® by Infraction Type

Infraction Type Count Percent

Committing physical assault on another person that causes bodily harm
requiring treatment by a medical practitioner

Committing robbery

Committing sexual assault

Possessing a weapon, including a firearm

Sexual harassment

Trafficking in weapons or in illegal drugs

Using a weapon to cause or to threaten bodily harm to another person

An act considered by the principal to be a serious breach of the Board'’s or
school’s code of conduct

C: Interventions Used by Schools in 2020-21
This section highlights the interventions used related to student discipline proceedings.

D: Student Suspension/Expulsion Trend Analysis
Suspensions and Expulsions from September 18t

Panel School Year # of . # of Students # of
Suspensions Suspended Expulsions

Elementary
Schools

Secondary
Schools
Elementary

and
Secondary
Schools
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E:. Suspensions and Expulsions by Student Demographics
This section breaks downs the number of suspensions and expulsions:
e By Student Gender Identity — 2SLGBTQ+
e By Special Education Needs - No Special Education Needs, With Special Education Needs (Excluding
Gifted),Gifted
By Primary Language at Home
By Student Birth Place
By Parent Presence at Home
By Student Ethno-Racial Background
By Student Sexual Orientation (Grade 9-12)
By Parent Education
By Parent Birth Place
By Family Socioeconomic Status /(New Section)
t

F: Community Engagemen

This section will outline the educational partnerships between TDSB, Caring and Safe Schools and community
agencies in support of student achievement and well-being.

(New Section)

G: Suspension/Expulsions and Appeals
This section will provide data related to the suspension/expulsion appeal process.
(New Section)

H: 2020-2021 Suspensions/Expulsions and Academic Achievement
To the greatest extent possible in light of school closures and shifts to virtual learning, this section will provide
information related to the impact of student discipline processes on academic achievement.
JNew Section)

I: 2020-21 Caring and Safe Schools Alternative Programs
This section will be expanded to include additional data on the number of students in Caring and Safe Schools
Alternative Programs as well as data on student achievement and engagement within programs, where possible.

(New Section)\

Action Plan and Associated Timelines
This section will include strategies to address data contained within the report as well as:
e an update related to the student reporting application
e a follow up on action plan of 2019-20
e more specific information on student discipline procedures related to Special Education students (including

gifted)
Caring and Safe Schools Research and Development
Toronto District School Toronto District School Board
Board 1 Civic Centre Court, Lower
5050 Yonge Street, 5" Floor Level
Toronto, ON M2N 5N8 Etobicoke, ON M9C 2B3
Eor HebrA3RidRz88rhaut this report | Sle448 dM404
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P023, Parent Community Involvement Policy: Review of
Community Advisory Committees

To: Governance and Policy Committee
Date: 12 January, 2022
Report No.: 01-22-4226

Strategic Directions

« Transform Student Learning

* Create a Culture for Student and Staff Well-Being

* Build Strong Relationships and Partnerships Within School Communities to
Support Student Learning and Well-Being

Recommendation

It is recommended that the Community Advisory Review recommendations, as outlined
in Appendix B, be approved.

Context

November 25, 1998, and most recently revised on February 3, 2010. The Policy outlines
the framework for building and supporting parent and community involvement in the
Toronto District School Board, including the establishment of the Board’s Community
Advisory Committees (CACSs).

At its meeting on April 21, 2021, the Board of Trustees approved a revised Critical Path
and Work Plan that separates the CAC and the full P023 process and established new
completion dates for each review. The CACs review was completed in June 2021 and
the larger P023 review is scheduled for completion in April-May 2022 thereby, allowing
for a more thorough review of both processes. An update of the Work Plan can be
reviewed in Appendix A - P023: P023-Parent and Community Involvement Policy Work
Plan.
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The scope of this report entails findings and recommendations from the review of the

Boards’ CACs. Details of the report and recommendations are outlined in Appendix B.

The review commenced in Spring 2020 with an invitation to Trustees to share their
insights on how to improve community engagement and the functioning of CACs
through an online anonymous survey conducted by Research and Development. For six
weeks, staff leads, Trustees, and members of CACs had an opportunity to complete an
anonymous online survey. CAC members were also invited to provide feedback on the
specific focus of their CAC, and community engagement, at one of their upcoming
meetings. A review of best practices literature and the scan of various community
advisory board’s across Ontario was also completed.

Following the Boards’ approval to resume consultations in Spring 2021, follow-up
stakeholder conversations were held with (i) CAC members (ii) Trustees (2 sessions),
(iif) CAC Senior Staff, (iv) CAC support staff, and (v) Black Student Achievement
Community Advisory Committee (BSACAC). These conversations discussed gaps in
information that were identified from survey responses and best practice literature.
While the Special Education Community Advisory Committee did not participate in the
survey or the first round of consultations, they were represented in the second round of
consultations.

Questions of engagement with the Indigenous community emerged during the
consultation process and it was determined by the Urban Indigenous Centre and the
Urban Indigenous Community Advisory Committee that a governance conversation of
Indigenous rights and sovereignty must be led by the Indigenous Community. The
Board of Trustee Board’s commitment to the Truth and Reconciliation Commission of
Canada; Calls to Action and to Decolonizing Schools provides an opportunity for the
Trustees to work in allianceship with the Urban Indigenous Community Advisory
Committee (UICAC), Elder Council, parents/caregivers and the community in a
sovereignty seeking and self-determination process that is grounded in Indigenous
worldviews and ways of knowing and being. Indigenous engagement is discussed
further in the report.

The analysis of the survey results, stakeholder conversations, review of best practices
literature, and an environmental scan informs the report and recommendations. The
following highlights the core findings of the review that is addressed in the report:

Indigenous Sovereignty

* The Urban Indigenous Community Advisory Committee and the Urban
Indigenous Education Centre expressed the need to engage in a process with
the Trustees that honours Indigenous distinctions and ways of knowing.

Adoption of a Public Engagement Model
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» Public participation can be any process that directly engages the public in

decision-making and considers public input in making that decision. For many
years CACs have been one of the core tools for the public to engage with the
Board of Trustees. The review process revealed an interest in exploring other
public participation models that are modern, robust and include virtual and social
media participation.

Equity (anti-bias an anti-oppressive) Engagement

* The issue of equity was raised throughout the consultations and the Board is
being challenged to make CACs more accessible and inclusive for racialized
parents/caregivers and the community.

Improvement of CAC Operations

» CACs offer Trustees a valuable front-line perspective and can provide thoughtful
and timely advice on a range of issues that impact the learning and well-being of
children and parents/caregivers across the Board. While they are a valuable
source of information and offer quality service to the Board, we have learned
from the review that changes are required to improve and enhance their
operations.

Action Plan and Associated Timeline

Subject to the Governance and Policy Committee and Board directions, staff will
implement approved directions within the 2022 school year.

Resource Implications

Staff will engage in ongoing communication with the Finance Department to provide
updates with potential financial implications.

Communications Considerations

Government, Public, and Community Relations will be consulted on the development
and implementation of a communications plan..

Board Policy and Procedure Reference(s)

+ Community Engagement Policy (P078)
+ Parent and Community Involvement Procedure (PR558)
* Parent and Community Involvement Policy (P023)

Appendices

* Appendix A - P023: P023-Parent and Community Involvement Policy Work Plan
* Appendix B - Community Advisory Committee Review Report
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From

Linda Curtis, Acting Associate Director, Equity, Well-Being and School Improvement,
linda.curtis@tdsb.on.ca

Michelle Munroe, Central Coordinator, Parent and Community Involvement Office
(PCIO) at michelle.munroe@tdsb.on.ca
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Appendix A

POLICY REVIEW WORK PLAN

Date: March 24, 2021

All policies will be reviewed to ensure consistency with the TDSB’s Mission, Values and Goals
Policy (P002), the Equity Policy (P037) and the Board’s Multi-Year Strategic Plan.

POLICY INFORMATION

Policy Title and Policy Number: Parent and Community Involvement Policy (P023)
Review during fiscal year: 2018/19

Last reviewed: July 13, 2005

Director’s Council member responsible for this Policy review: Associate Director, Equity,
Well-Being and School Improvement

Phase I. PLANNING AND OBTAINING TRUSTEES’ DIRECTIONS

This Policy Review Work Plan has been discussed with the Policy Coordinator:
Yes

1 No

This Policy Review Work Plan will be discussed at the Governance and Policy Committee
meeting held on: March 24, 2021 (Revised work plan being presented for approval re:
P023 review and associated timelines)

Phase Il. REVISIONS

Formatting Changes

The Policy will be reformatted to ensure alignment with the current Policy Template
(Operational Procedure PR501, Policy Development and Management, Appendix A):

Yes

L] No

Content Changes

The Policy requires content revisions:
Yes

L] No

Policy Review Work Plan
Page 1 of 6
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The content changes are due to the following reason(s):

[] Legislation

Government directives/policies

Board decisions

Multi-Year Strategic Plan requirements
Operational requirements

Simplify and/or update using plain language
Alignment with Equity Policy

Detailed information on the proposed content changes, including findings of the policy
equity assessment:

Review the scope of the revised Policy, to enhance and explore:

Evaluation of Parental Engagement Activities
Evaluating current parental engagement activities and developing measures to
improve their overall effectiveness

Parent and Community Engagement in the School Improvement Process (SIP)

e At its meeting on November 28, 2018 the Board approved that policy and
procedures be developed to create the way by which parents, students,
community and trustees are informed and involved in the School Improvement
Process.

Consideration of Parent Engagement Standards
e Embed the MYSP-Build Strong Relationships and Partnerships Within School
Communities to Support Student Learning and Well-Being by exploring
engagement standards for the system.

Community Advisory Committees (CACs)
e Consider revision of the governance model for Board’s (CACs) through alignment
with the:
o Equity Policy;
o mandate of CACs as per Board directions from December 4, 2017 (please
see appendix B for reference).

o Board’s Multi-Year Strategic Plan and its five key goals:
(1) Transform Student Learning;
(2) Create a Culture for Student and Staff Well-Being;
(3) Provide Equity of Access to Learning Opportunities for All

Students;

Policy Review Work Plan
Page 2 of 6
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(4) Allocate Human and Financial Resources Strategically to Support
Student Needs;
(5) Build Strong Relationships and Partnerships within School
Communities to Support Student Learning and Well-Being;
e ensuring that the CACs role, membership and reporting relationship with the
Board are clearly defined;
e adopting a common CAC governance model;
e ensuring that that CAC mandates and terms of reference are consistent with the
Board’s Bylaws, policies and procedures.

Definition and Usage of the term Parent or Family
e Align with the Boards Equity Policy, Ontario Human Rights Family Status Code
grounds, the Ontario Humans Rights Commission directives and the Truth and
Reconciliation Recommendations.

Separating Community Engagement & Family Engagement
e Consider parent engagement as outlined within the Parent Engagement Policy
for Ontario Schools.

Volunteers
e Define the role of volunteers
e Explore guidelines for volunteering that aligns with TDSB’s best practices.

A review of leading practices for similar policies across jurisdictions has been
completed and is included with this Work Plan.

Phase Ill. INTERNAL REVIEWS AND SIGN-OFFS
The Policy review will include TDSB divisions affected by the Policy: [select applicable]

[ ] Business Operations and Service Excellence
Equity, Well-Being and School Improvement
Human Rights and Indigenous Education
Leadership, Learning and School Improvement
School Operations and Service Excellence

In addition, the following departments will be required to sign-off on the proposed Draft
Policy:

Legal Services
Policy Services

Policy Review Work Plan
Page 3 of 6
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Government, Public and Community Relations

A sign-off from the Director of Education will be obtained before proceeding with external
consultations and/or Committee/Board approval.

Director of Education
Phase IV. EXTERNAL CONSULTATIONS
Are external consultations applicable to this Policy?
Yes
[J No (Ministry of Education mandated policy or corporate policy without external

stakeholders)

Mandatory external consultations will include, at a minimum:

1. Posting of the working draft Policy on TDSB website for public feedback
(45 days minimum): 245 days-In addition to the 60+ consultation days
implemented to develop Policy statements.

2. Extending invitations for consultation to:
Student Senate
and

all Community Advisory Committees of the Board and conducting
consultations with the Community Advisory Committees that expressed
interest (either individually with each interested committee or collectively
with representatives of all interested committees): September — December
2021

Alternative Schools Community Advisory Committee

Black Student Achievement Community Advisory Committee
Community Use of Schools Community Advisory Committee
Early Years Community Advisory Committee

Environmental Sustainability Community Advisory Committee
Equity Policy Community Advisory Committee
French-as-a-Second-Language Community Advisory Committee
Inner City Community Advisory Committee

Policy Review Work Plan
Page 4 of 6
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LGBTQ2S Community Advisory Committee (new CAC)

Parent Involvement Advisory Committee (PIAC)

Special Education Advisory Committee (SEAC)

Urban Indigenous Community Advisory Committee (CAC was renamed)

In addition to mandatory consultations, other external participants and projected dates
of consultation(s) include:

School Councils
Professional Associations and Unions
L] Other:

The following methods will be applied in the external consultations:

Public meeting

Facilitated focus group

Call for public delegations

[] Expert panel discussion
Survey

Posting on the TDSB website
[ Other:

Phase V. COMMITTEE/BOARD APPROVALS

Following external consultations and revisions, the working draft Policy will be presented
to the Governance and Policy Committee on the following date: April — May 2022

Following recommendation by the Governance and Policy Committee, the revised Policy
will be presented to the Board on the following date: April-May 2022

Once approved, the revised Policy will replace the existing policy on the TDSB website.
Phase VI. IMPLEMENTATION
Following Board approval, the final revised Policy will be communicated through:

Posting of the revised Policy on the TDSB website through the Policy Coordinator

Sharing with staff through the System Leaders’ Bulletin

Informing departments at staff meetings and channeling information to the school
principals through respective superintendents

Policy Review Work Plan
Page 5 of 6
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Implementation of a broad communication plan for internal and external audiences,
include summary of policy revisions and expected outcomes

Policy implementation will include:
Conducting information/training sessions to TDSB staff affected by the Policy

The projected time period for conducting information/training sessions to staff
will be: Fall 2022

Review of associated procedures or initiate development of new procedures
Summer 2022

Policy Review Work Plan
Page 6 of 6
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Community Advisory Committees Review
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CAC CONTEXT & BACKGROUND
Policy Context

Community Advisory Committees (CACs) offer Trustees a valuable front-line perspective and
can provide thoughtful and timely advice on a range of issues that impact the learning and
well-being of children and parents/caregivers in our schools.

The Board'’s policy P.023, Parent and Community Involvement, provides that,

“CACs shall be established where necessary to provide the Board with ongoing community
advice on specified areas of Board policy or program, as well as on educational issues of
broad community interest; in addition, ad hoc advisory committees, task forces, or working
groups with community representation shall be established where required, on the
understanding that the input from all such advisory groups does not preclude the input of other
stakeholders across the system.” The Community Advisory Committee Handbook outlines all
operating guidelines for CACs.

Currently, in addition to the two statutory committees mandated by the Province, the Board has
the following ten Community Advisory Committees:

e Alternative Schools Community Advisory Committee (ASCAC)

e Black Student Achievement Community Advisory Committee (BSACAC)

e Community Use of Schools Community Advisory Committee (CUSCAC)

e Early Years Community Advisory Committee (EYCAC)

e Environmental Sustainability Community Advisory Committee (ESCAC)

e Equity Policy Community Advisory Committee (EPCAC)

e French-as-a-Second-Language Community Advisory Committee (FSLCAC)
e Inner City Community Advisory Committee (ICCAC)

e Urban Indigenous Community Advisory Committee (UICAC)

2-Spirited Lesbian, Gay, Bi-Sexual, Trans-Sexual, Queer, (2SLGBTQ)

TDSB Operational Procedure PR558-Parent and Community Involvement and the CAC
Handbook defines the CACs’ advisory role and relationship to the Board, as well as
setting out the parameters for CAC structure, operation, and reporting.
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A CAC may advise the Board on matters specifically referred to it by the Board or a standing
committee, or it may advise the Board on matters of its own choosing, within its mandate as
established by the Board when it was constituted.

A CAC may also choose to exercise an advocacy role (i.e., it may indicate to the Board a
preferred position on an educational issue under consideration by the Board) on the
understanding that the position has been established through a fair and democratic process of
deliberation and decision-making among the CAC membership.

Communicating Advice to the Board

CACs provide advice to the Board through its standing committees, either by presenting a
CAC report with its recommendations to the appropriate standing committee or by making a
verbal delegation to that committee. Formal recommendations presented to the Board in a
CAC report must be approved by a decision of the CAC and should relate directly to the
mandate of the CAC or relevant educational issues.

A CAC may provide feedback to the Board, expressed in a separate document, or recorded in
the minutes of its meetings. Note: feedback provided to the Board does not necessarily have to
reflect a consensus viewpoint or a majority decision and may reflect the diverse range of views
of the CAC members.

The Board and/or the appropriate standing committees will provide feedback to the CACs on
reports and/or recommendations presented to the Board and/or standing committees for
consideration. However, there is no obligation on the part of the Board or its staff to act on a
CAC recommendation.

CAC Activities

In addition to gathering community input and meeting to develop advice for the Board, CACs
are required to carry out the following activities as outlined in PR558:

e Adhere to the Board’s Code of Conduct as outlined in PR585, Board Code of Conduct:

e Develop Terms of Reference outlining its operating structure (e.g. membership
and chair/co-chair elections, meetings) that is consistent with the Board’s
operational bylaws. In the absence of individual bylaws for a CAC, the Board
procedural bylaws will apply.

e Participate in an Annual General Meeting held jointly by all CACs at the
beginning of each school year.

¢ Conduct an annual internal review of its mandate, membership, processes,
annual goals, and work plans; and
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e Report to the Board through the Program and School Services Committee semi-
annually on its progress.

CACs may also choose to participate in joint or collective activities relevant to their role.

CAC Costing

Each year CACs receive an array of support ranging from staffing, refreshments to
childminding and teleconferencing. The chart below highlights pre-COVID-19 annual operating
costs for 10 CACs.

Item Cost ($)
Refreshments 36, 207.00
Printing 852.00
Childminding 909.00
Staffing (Administration & | 132, 595.00
Communication Supports)

Teleconference 962.00
TOTAL 39,063.00

Indigenous Sovereignty-UICAC

The UICAC did not engage in the review process, due to its ongoing work with the Board on
sovereignty seeking and self-determination governance. Work that they believe will continue to
move the needle on decolonization of our schools and the School Board.

Educational institutions that were built and operate on colonial structures pose problems for
Indigenous children, parents/caregivers, elders, and communities. It attempts to not only make
inferior but also to pathologize Indigenous knowledge. One of the key challenges highlighted
by Dion, Susan D.; Johnston, Krista; Rice, Carla, M (2010) Decolonizing

Our Schools Indigenous Education in the Toronto District School Board,” is how to bring
Aboriginal people, philosophies and practices into a non-Aboriginal educational system”? A
complex system that falls within multiple jurisdictions and structures that follows varying policy
directives that lawfully protects the laws and/or customs of Indigenous Peoples’ rights, Nations
and places of origin:

=  Constitution Act

= Canadian Charter of Rights and Freedoms (CCRF) (section 15, 35)
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= Ontario Human Rights Code (The Code)
= Charter of the United Nations
= |nternational Covenant on Economic, Social and Cultural Rights (ICESCR)

= International Covenant on Civil and Political Rights (ICCPR)

United Nations Universal Declaration of Human Rights (UDHR)

While resolving this dilemma falls outside the scope of this review, there are clear interim
steps that can be taken by the Board that enables bridge building with the Board of
Trustees and the Indigenous community. Dion, Susan D.; Johnston, Krista; Rice, Carla, M
(2010) Decolonizing Our Schools Indigenous Education in the Toronto District School
Board provides the following as a great foundation:

Respect the expertise of the Aboriginal community
Value Aboriginal community contributions (pay people and agency for work)

Recognize that for community members, schools and School Boards can be
uncomfortable places such as by providing a warm welcome and attention for the length
of their stay

Practice reciprocity by giving back, recognizing that if the Board wants community
member to participate in and support change TDSB must support and participate with
community agencies

While these symbolic gestures are a move in the right direction there is still core policy and
governance work to be done in:

Acknowledging Indigenous Peoples distinction from other equity seeking groups in that
they are self-determining nations with inherent rights, laws, and institutions. Indigenous
rights are distinct.

Ensuring that Indigenous staff, students, elders, and parents/caregivers are not
deprived of their rights and are provided with a learning and working environment that is
free from racism and discrimination of any kind

Engaging in allyship and alliance with the Indigenous Elder Council, UICAC, students,
parents/caregivers in developing a model of governance that honors Indigenous
epistemologies and knowledges, sovereignty, and self-determination

Failure to acknowledge “Indigenous sovereignty, will result in continued violence and
Indigenous resistance and resurgence. It remains in the hearts, minds, thinking, knowing,
acting, and doing of Indigenous Peoples on Turtle Island.
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Statutory Committees

Ontario Regulation 612/00 of the Education Act requires every school board to establish the
Parent Involvement Committee and Ontario Regulation 464/97 requires every school board to
establish a Special Education Advisory Committee. These statutory committees are formal
structures which act as advisory bodies to a school board, as well as being important vehicle
for parents and communities to play an advocacy role and to have input on policy and program
issues.

In the TDSB, these two statutory committees are called:
e Parent Involvement Advisory Committee (PIAC), and
e Special Education Advisory Committee (SEAC)

Statutory Committees were invited and participated in the review process. However, they were
not within the scope of the review due to their status within the Board. Recommendations that
fall within the purview of Board policy and procedures may be applicable to the operation of
these committees if they do not breach the Education Act or Bylaws of the committees.
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REVIEW OF FINDINGS

The review commenced in Spring 2020 with an invitation to trustees to share their insights on
how to improve community engagement and the functioning of CACs through an online
anonymous survey conducted by Research Services. For six weeks, staff leads, trustees, and
members of CACs had an opportunity to complete an anonymous online survey. CAC
members were also be invited to provide feedback on the specific focus of their CAC, and
community engagement, at one of their upcoming meetings. A review of best practices
literature and the scan of various community advisory board’s across Ontario was also
completed.

The information below, prepared by Research and Development, summarizes the information
gathered from (1) the Spring 2020 CAC review survey, (2) a review of best practices literature,
(3) the scan of various community advisory board’s across Ontario.

What We Heard: Spring 2020 CAC Survey & Literature Review

e 106 members responded from across CAC’s
e SEAC and PIAC not included in review

e UICAC will continue to work with the Urban Indigenous Centre, community partners and
the Board to develop decolonizing engagement models.

How could CAC’s be improved:

» Support to further define committees’ purpose, structure, and governance

* Need for a clearer definition from the TDSB related to mandate, role, function,
resources, training, voting rights, quorum, etc.

* Feedback from Staff on the Annual Evaluation to the Board

» A clearer understanding of the critical issues facing the Board and how to solicit
feedback from parents and the community

* Moving beyond surface engagement to get parents more involved

* Improved communication from the Board and TDSB staff

» Access to funding and different locations (pre-COVID-19)
Literature Review

» Jurisdictions need to define clearly to the public what they mean by advisory bodies
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There needs to be clear policies and procedures for advisory groups
Advisory committees need to have a clear mission and clear expectations of their role

Members of advisory groups should receive an orientation to help them understand the
context in which their group operates

There needs to be a limit set on the term a member may serve on an advisory group
Organizations need to devote staff time and support to advisory committees

Advisory groups should strive to represent the demographic composition of the
community

Efforts should also be made to represent youth on advisory boards
The effectiveness of an advisory committee should be evaluated on a regular basis

There is a need for training and education opportunities for citizens, staff, and the
governing body

Following the Boards’ approval to resume consultations in Spring 2021, follow-up stakeholder
conversations were held with (i) CAC members (ii) Trustees(2 sessions), (iii) CAC Senior Staff,
(iv)CAC support staff, and (v) Black Student Success Community Advisory Committee
(BSACAC).

The summary of findings below addresses gaps in information that was identified from the
survey responses and best practice literature.

Summary of What We Heard: Follow-up Conversation

4 CAC Members

18 Trustees

CAC Senior Staff

7 CAC Support Staff
12 BSACAC members

While the Special Education Community Advisory Committee did not participate in the survey
or the first round of consultations, they were represented in the second round of consultations

Governance

Examine timing of when reports come to Committee. Explore mapping out the year so
that Trustees can get feedback from CACs in a timelier manner. E.g. Is there a way to
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separate the reporting of CACs from the recommendations that they bring? If reporting
was done less frequently (annually versus monthly) it may obligate Boards response in
a timely way on policies, advice that is needed, work and priorities of the Board, and
Trustees expectations. It may also eliminate the perception of rubber stamping of
monthly reports.

What does Program and School Service Committee (PSSC) look like in the future;
PSSC is taking longer than it has in the past. CACs should also be reporting out to
other Standing committees to release pressure on PSSC

Examine separating the reporting of CACs from the recommendations that they bring to
Trustees.

Consider examining a different public engagement model that is robust, more flexible
modernized and better aligned with the Board’s decision-making process

CAC co-chairs should be determined at the Organization Board meeting. If there is
turnover in Trustee co-chairs, Trustees should communicate with CAC co-chairs

Trustees in attendance agreed that CAC co-chairs should be determined at the end of
the Org Board meeting. If there is turnover in Trustee co-chairs, Trustees should
communicate with CAC co-chairs.

Revise the handbook to a procedure for CACs

Evaluation:

Formalize an evaluation timeframe for CAC’s. Trustees suggested a review of CAC’s
within the 3 year of the Board cycle. Committees can then be dissolved within a Board
cycle.

Consider and re-evaluate the relevance of the current CAC’s against the Multi Year
Strategic Plan

General:

Members are frustrated. In some cases, CAC’s are not an effective use of their time.
Members do not always feel respected.

Members agree that there should not be paid CAC positions, but consider barriers that
may be impeding potential participation (e.g., transit, childcare, etc.). Consider financial
support for students in committees.

CAC’s use of subcommittees / working groups has streamlined larger group meetings
and increased action-oriented workflow.
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No consensus among CAC members as to the degree of staff involvement on
committees. Different experiences based on committee. Trustees want to hear staff
voices somewhere but understand staff should not be voting members on CACs.
Consider a space for staff to have their voices heard by Trustees.

Training:

Include orientation training, ongoing training, and equity and human rights training for all
CAC members, staff, and Trustees.

Summary of the Review of Models and Best Practices for Implementing Advisory Committees
in School Boards, Municipalities, and Charitable Organizations

The Review of Models and Best Practices for Implementing Advisory Committees in School
Boards, Municipalities, and Charitable Organizations emphasized the role, purpose, and
structure of advisory committees as:

structures through which the governing body can receive advice from members of the
public on issues relevant to the governing body’s priorities, key policy and program
areas, or issues of major public interest

a tool for public engagement. For example, advisory committees at the Hamilton-
Wentworth District School Board support the Community Engagement Pillar of the
Board’s Policy. Both the City of Vancouver and the City of Winnipeg use advisory
committees as part of their public engagement strategy. At the City of Calgary, advisory
committees provide a way for citizens to take a leadership role in governance

concerned predominately with issues related to equity, inclusion and social justice and
meeting the needs of sovereign seeking and equity-seeking groups

possibly ad hoc and are disbanded after completing their mandate (i.e., some advisory
committees at the City of Toronto, City of Edmonton, and City of Mississauga). At the
City of Calgary, Council reviews the mandate of advisory committees every two years
and may decide to disband a committee based on the review. At the Hamilton-
Wentworth District School Board, advisory committees are discontinued if they do not
meet quorum.

structured in two main ways... the most common structure is where the organization
has more than one advisory committee and each committee addresses a specific topic
or matter and has representation from defined groups of stakeholders. The least
common structure is the single community advisory model. The City of Winnipeg is the
only organization found in this scan which follows this model It has one Community
Advisory Committee consisting entirely of community members who provide input to
Council on community-based and city-wide issues.
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differ in their composition, they often include representation from specific groups of
stakeholders, including members of the public, members of the governing body, and
staff. In many municipalities and some school boards, staff and members of the
governing body serve on advisory committees in a liaison role. At the Toronto District
Catholic School Board and the Hamilton-Wentworth District School Board, students
also may sit on advisory committees.

having diverse representation. The City of Vancouver is an exemplar in this regard with
its Diversity on Advisory Bodies Policy that is used to appoint members to advisory
bodies established by Council.

having varied term of office and, in some jurisdictions, it coincides with the term of
Council

reporting to a Standing Committee or to governing Council. Some also report to a senior
manager or leader within the organization

not compensated given the voluntary nature of their service; however, they may be
reimbursed for eligible expenses such as mileage or parking. In addition to these
expenses, the City of Ottawa covers transit fare and dependent care expenses for
advisory committee members. In the City of Brampton, there is an annual reception to
thank advisory committees’ members. The United Way of Greater Toronto has an
advisory council that provides a token of appreciation to the Chair of an Advisory
Council

having staff or administrative liaison assigned to work with the advisory committee
(MRSC, 2008; Mulvenon, 1990; NASEM, 2010). The liaison should provide financial,
material or data resources that the advisory committee needs (Mulvenon,1990).

The supportiveness of the staff/administrative liaison has been found to be critical to
the success of advisory committees (Mulvenon,1990).

Summary of What We Heard Trustee Follow-Up Deep Dive Session

6 Trustees

2 Staff

During the Spring conversation with trustees and committee members the issue of examining a
public engagement model that is robust, flexible grounded in anti-oppression, modernized and
better aligned with the Boards decision making process kept on emerging. The conversation
highlighted the following key themes:
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Public Engagement Model

e A public engagement option should be presented with recommendations to the Board
e.g. what can it look like, where do CACs fit in that model.

e Model should explore feasibility of changing the structure, transition to a larger medium
for public engagement (e.g. stakeholder groups, technology, Community of practice,
stakeholder’s etc.)

e Focus must be on tasks versus people and offer task specific options such as working
groups, task forces and function withing the operational framework of the Board

e |t must enable the Board to cast a wide net for feedback from wide audiences and
mediums

e Demonstrate a change management exercise that must strongly emphasize the advice
to Trustees and deemphasize advice to staff, to avoid a power imbalance —

e Explore virtual engagement tools. There are great virtual engagement tools on the
market. Municipalities have some vibrant online ways of engaging the community

In addition to the follow up session, Trustees also expressed interest in receiving more
information on public engagement models in other jurisdictions and a follow up conversation
on the findings and possible future considerations for the way in which the Board solicits and
receives advice from the public. In preparation for the deep dive session, the Research
Department also prepared a Summary of Public Engagement Models.

The Summary of Public Engagement Model highlighted TDSBs existing PO78-Community
Engagement Policy and PR704-Procedure that is grounded in the International Association for
Public Participation (IAP2) public engagement framework.

The procedure includes a Community Engagement Continuum Chart that identifies methods
for public engagement in the Board along the following three spectrums:

e Information sharing: To provide factual, objective information to create awareness and
educate.

e Consultation: To gather public input, advice, and feedback on alternatives and/or
directions to inform decision-making. Stakeholders will be provided feedback on how
their input has influenced decisions.

e Co-construction: To partner with stakeholders in each aspect of decision making on
issues that affect them.
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Currently, CACs are identified as a tool on the Community Engagement Continuum — under
consultation. Other activities of the Board such as delegations, ward forums, legislated
Committees (SEAC & PIAC) can be situated on the continuum as information sharing and/or
consultation.

Additional strategies for public participation and engagement were also sourced from
municipalities across Canada. To situate these strategies, the IAP2 Spectrum of Public
Participation!, a framework used by many municipalities was used. The Spectrum defines
public engagement as any process that involves the public in problem-solving or decision-making
and that uses public input to make better decisions. It ranges from informing at a lower level of
engagement to involvement, collaboration, and empowerment at a higher level. The review
highlighted some of the following tools as alternatives to advisory committees that could be
placed under collaborate and empower on the spectrum and fit within a larger public
engagement model:

Citizen/expert panels,
Stakeholder groups,
Work groups,

Expert committees

The City of Toronto’s Public Appointment Policy outlines the process for their governing citizen
appointments to over 50 City agencies, corporations, advisories, committees, and other bodies
approved by Council. Members from the public are recruited or encouraged to apply through
an application process that adheres to Councils approved qualifications relevant to the
responsibilities of the individual board and process that is managed by a Public Appointment
Secretariat operating within the City Clerks Office. All appointments are approved by Council.
Terms of office for all boards are staggered, so that the terms of half the members expire every
two years and the limit on length of service for any citizen is a maximum of 2 consecutive
terms of 4 years, for a limit of 8 consecutive years, on the same board. Restrictions have been
placed on the appointment of former Councillors, relatives of Council members and staff. All
committees, agencies, advisory bodies, corporations etc. are also governed by a code of
conduct, diversity, and privacy policy.

Equity

Explore if a public engagement model could enhance access to communities that are
not being engaged— how do we get to hear the voices from the margins?

1 source: IAP2, https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11 Print.pdf
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Reporting & Governance

Reporting must include all Standing Committees of the Board, not just the Program and
School Service Committee under CACs

There must be clear processes for approving and disbanding structures

EQUITY (ANTI-BIAS & ANTI-OPPRESSIVE) PUBLIC ENGAGEMENT

The feedback from the Trustee Deep Dive on the need to explore how a public engagement
model will enhance access to communities that are not being engaged resulted in a brief
virtual environment scan. The scan clearly demonstrated that there is bias, and oppression
embedded in public engagement as it is in all sectors of the society. While public engagement
is premised on the belief that everyone has the right to be involved many groups of people
have faced historic and ongoing marginalization due to their race, ethnicity, religion, gender
identity, sexual orientation, disability, socioeconomic background, citizenship status, or other
identities and lived experiences. These groups are often under-represented in leadership and
engagement processes due to overt exclusion and/or systemic physical, social, and financial
barriers. “Even when the public is engaged, their voices may not equally influence action, as
differences in power and privilege play out not only in the engagement process, but also in the
way final decisions are made” (SFU, Centre for Dialogue, 2020). Moving towards an anti-bias
and anti-oppressive practice requires institutions to equitable distribute opportunity, resources,
and power so that communities and leaders may collaborate throughout the planning,
implementation, and follow-up of an engagement to genuinely co-create solutions. According
to Ryan Short CEO of Civic Brand (2020) to truly be equitable, a public engagement strategy
needs to be as diverse as the community. The engagement toolbox must be robust and has
every tool and method possible, but the needs of the of the community should guide the
engagement strategy and not the tools. To effectively centre voices from the margins, there
must be an institutional commitment to:

shifting how we conceptualize public engagement away from engagement ‘facilitator’ to
advocates for and conveners of the underserved groups who continue to live out the
effects of other people’s decisions.

Create safe spaces that are open and welcoming to different identities, voices, and
experiences

relinquishing control over the process to create space for the process to evolve as the
community needs it to, supporting the decision-making authority to be placed in the
hands of the experts — the community members.

designing public engagement processes with intentionality from the outset to
redistribute opportunity, resources, and power more fairly

maximizing online engagement tools that can be more accessible for many, and offer
an opportunity to bring people together in inspiring ways while recognizing that it can
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also exacerbate existing inequities (e.g. a “digital divide”, time inequity etc.) and create
barriers to access for diverse people

RECOMMENDATIONS

The following recommendations reflect the information and feedback gathered from all
consultations, research, and environmental scans.

Recommendation #1-Indigenous Sovereignty
It is recommended that:

1.1 The Board of Trustees work within the policy framework under which Indigenous Peoples’
rights are lawfully protected and step boldly into nation to nation dialogue on policy
development with the Elders Council, UICAC and Indigenous communities in developing a
model of governance, engagement, partnership and collaboration that honors the principle
of "Nothing about us without us" which expresses the principle of participation of ethical
practice involving Indigenous peoples in TDSB.

Recommendation #2- Adoption of a Public Engagement Model

It is recommended that:

2.1 PO078- Community Engagement & PR704-Community Engagement be revised to a Public
Engagement Policy and Procedure in accordance with the Boards policy review process.
The revised policy and procedure includes CACs and other consultation mediums
(citizens’ panels, stakeholders groups etc.), virtual and social media engagement
platforms that enable surveys, forums, guestbooks, ideation board, digital mapping, etc.,
that is grounded in the IAP2 Spectrum of Public Participation? framework and
engagement continuum

2.2 CACs be removed from P023-Parent and Community Involvement and PR558-Parent
and Community Involvement and framed within the revised P0O78- Community
Engagement & PR704-Community Engagement

2.3 PR731-Virtual Consultations be rescinded and embedded in PR704

2.4 A Public Engagement Policy be presented to the Board in 2024/2025

2 Source: IAP2, https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11 Print.pdf
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Recommendation #3-Equity (Anti-bias and Anti-oppression)

There is continuous work to be done in ensuring that the long-term systemic barriers
experienced by racialized parents/caregivers and the community in engaging in the Board
remains a challenge for system. While small gains have been made, the work needs to
continue responding to the challenges. Within the scope of public engagement, it is
recommended that:

3.1

3.2

3.3

3.4

3.5

3.6

The Board develops an Equity and Diversity on Engagement Bodies Policy that is used
to recruit, elect, and retain elected and appointed members to bodies established by the
Board

The Board engages diverse racialized experts and community members to inform a
recruitment and talent strategy for CACs and other engagement tools

The Board engages in intentional outreach and recruitment, to retain racialized
parents/caregivers and community representatives

Where feasible, resources are allocated to CACs and other engagement tools to
eliminate some of the barriers that limit engagement (e.g. travel, childcare, digital divide
etc.)

CAC new members participate in a mandatory Anti-bias and anti-oppression training

Meeting spaces are accessible and welcoming to all, particularly racialized participants
by expanding meeting locations into the community, maintaining virtual meeting options,
ensuring cultural and racial representation in physical meeting spaces

Recommendation #4-CAC Member & Staff Capacity Building

Providing capacity and leadership development for committee members and chairs, will not
only build the confidence of members, it will also demonstrate the Boards’ appreciation of their
contribution, while boosting members sense of efficacy and enhancing the effective operation
of the committee. It is recommended that:

4.1

4.2

4.3

4.4

An Orientation session be organized for CAC members and staff who support CACs

A leadership development module be developed and implemented annually for CAC
community chairs

Opportunity be created for CAC community co-chairs to meet a minimum of three times
per year for planning and collaboration

An appreciation reception be organized every 3 term for CAC members
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Recommendation #5-CAC Handbook Revision
It is recommended that:

5.1 The CAC Handbook be changed to CAC Procedures and be revised to include all
recommendations outlined in this report pending Board approval

Recommendation #6-Establishment of CACs
It is recommended that:

6.1 The Board within its purview, establish CACs and approve terms of reference (e.qg.
mandate, membership) to solicit or be provided with advice on specified areas of Board
policy or program, as well as on educational issues of community interest

6.2  There be a minimum of 2 and a maximum of 10 CACs per term and no new CACs be
established during the term

6.3  The following CACs be reviewed at the 2022 Board Organizational meeting and
thereafter all CACs be reviewed every 3 term:

» Alternative Schools Community Advisory Committee
Community Use of Schools Community Advisory Committee
Early Years Community Advisory Committee

Environmental Sustainability Community Advisory Committee

vV VYV VYV V

Equity Policy Community Advisory Committee
» French as-a-Second Language Community Advisory Committee

6.4  The review criteria be developed by staff utilizing the Multi Year Strategic Plan and the
CACs annual and committee self-evaluation report

Recommendation #7-Dissolution of CACs
It is recommended that:

7.1  The dissolution of CACs occurs at an Organizational Meeting or by resolution at any
time as required by the Board.

Recommendation #8-Membership

It is recommended that:

Page 19 of 28






Agpnda Pagp 54

Community Advisory Committees Review

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

Trustees be elected/appointed to CACs for one term at Organizational Meeting or be
appointed from time-to-time as vacancies arise

The Trustee Co-chair be elected or appointed at the Organizational Meeting, where
feasible

Staff and employees be non-voting members of committees (whether a parent/caregiver
or community member) who may attend and observe meetings. CAC support staff may
participate and provide relevant information and support as deemed necessary

Students be non-members of committees but may attend, participate in meetings, and
receive community hours for participation.

Committee members be reimbursed for eligible expenses such as mileage or parking,
transit fare and dependent care expenses but not be compensated for participation

Community/parent/caregiver who receives payment from the TDSB cannot hold a CAC
membership position

A member whose term of office on a Committee has expired may be reappointed to a
subsequent term of office by the Committee, but may serve only two consecutive terms
and may return after a two-year hiatus

Trustee (s) who are not elected or appointed member(s) of a CAC may attend the
meeting and speak to a motion under consideration by the Committee but cannot move
a motion, vote or be counted towards quorum

Recommendation #9-Reporting of Committees

It is recommended that:

9.1

9.2

9.3

9.4

Standing Committees receive monthly recommendations only and all other information
and activities be reported out annually

CACs provide information or make recommendations to the Board through Committee
reports.

CACs report out to any Standing Committee of the Board and that each Standing
Committee establish a standard agenda item for CACs

CAC reports be shared with CAC Co-chair prior to submission
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9.5  Staff provide supplementary reports with committee reports when and where feasible to
provide further clarity on impact and implication for the Board

9.6 Recommendations and resolutions of CACs be tracked and reported out to CACs
through the Senior Resource Person

Recommendation #10-Conflict of Interest
It is recommended that:

10.1 CAC members disclose all conflict of interest, whether direct or indirect in accordance
with the Municipal Conflict of Interest Act at every Committee meeting. A conflict of
interest encompasses situations in which the personal or private interests of a member
(or the members family or close business associates) conflict with the interests of the
committee and/or Board or when there is a reasonable basis for the perception of such
conflict

Recommendation #11-Conflict Resolution

Every committee will face periods of conflict. Conflict is not inherently unhealthy for a
committee. Healthy conflict, in which conflicting viewpoints are debated, can be of significant
benefit to committees, if it is effectively managed. However unhealthy conflict can divert
energy, demoralise staff and volunteers, and derail the work of the committee. It is
recommended that:

11.1 All CACs Terms of Reference include a conflict resolution process that addresses
conflicts with members, co-chairs and members, staff and members, staff and co-chairs
and purview of the co-chairs/committee and Board to remove members

11.2 If the Committee/Co-Chairs is unsuccessful in their attempt to resolve a conflict using
the conflict resolution process outlined in the TOR, TDSB (senior staff on the
committee) may:

e Halt meeting operations (meetings, working groups, etc.) to engage in a resolution
process that cannot exceed 2-3 months

e Suspend member(s) of the committee who:

o Violates the Board Code of Conduct, the Ontario and TDSBs Human Rights
Policy and other relevant policies and procedures of the Board

o Chooses not to participate in a resolution meeting or mediation

o Participated in a resolution meeting or mediation process but failed to change
behaviours
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o Acts detrimentally to the interests of the Board and/or the Committee

Recommendation #12-Delegation

It is recommended that:

12.1 CACs interested in hearing delegations must set out the process for delegations in their
Terms of Reference. The process must include submission of a delegation, delegate
requirements, time allotted for delegation, committee discussion of delegation. A
delegate means any member of the public, a representative of a local community,
organization, or any interest group. A delegation means the action of speaking or
submitting a written statement by a delegate to a Committee

Recommendation #13-Board Bylaw Procedure Alignment.

It is recommended that:

13.1 The following articles of the Boards Bylaws (pending its review), be incorporated into
the new CAC procedures:

Bylaw Section Description
5.3 Open (Public) 5.3.1 All Board and Committee meetings will be open to the
Sessions public.

5.3.3 No person will be excluded from a meeting that is open
to the public except for improper conduct in accordance with
section 207(1) of the Education Act, Board Code of Conduct,
Human Rights Policy, Occupational Health and Safety, Work
Place Harassment and all other relevant policy of the Board.

5.3.4 No person will engage in conduct that is negative,
critical, or derogatory towards any other person, or engage in
any behaviour that is disruptive to the meeting. Where a
member of the public engages in such conduct, the Chair
may advise the person to cease such behaviour, or the
person may be asked to leave or be removed from the
meeting.

All CAC members, guests and the public shall adhere to the
Boards Code of Conduct.

Committee attendance 5.7.5 A Trustee loses their Committee membership if they
and vacancies are absent, without authorization of the Committee, from
three (3) consecutive regular Committee meetings.
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Bylaw Section Description

5.7.6 A Trustee vacancy, will be reported to the Board
in the next Committee report.

5.7.7 The Board will appoint a member, where
possible, to fill a Committee vacancy upon being notified.

5.7.8 The Board may decide to reduce the Committee
membership rather than fill a Committee vacancy.

5.9 Presiding Officer 5.9.1 The Chair (or Vice-Chair in their absence) will preside
at a meeting of the Committee.

5.9.2 In the absence of the Chair or Vice-Chair, the
Committee will appoint one member to preside at the
meeting or until the Chair or Vice-Chair is present.

5.9.3 No member of the Committee will preside at a
meeting during the consideration of a motion when that
member has declared a conflict of interest.

5.11 Land 5.11.1 All Board and Committee meetings will include an

Acknowledgement acknowledgement of the Traditional Territories/Ancestral
Lands of Aboriginal peoples recited by the Chair or Vice-
Chair.

5.12 Agenda 5.12.1 The content of the agenda for:

Committee, will be determined by the Committee Chairs/co-
chairs in consultation with the Senior Staff Resource Person
or designate; and

Committees, for the purpose of hearing delegations, will be
determined by the Committee

Order of Agenda (Order of Business)

5.12.3 Matters will generally be considered in the order
shown in the agenda. The final agenda will be approved at the
meeting by a majority of the members present

5.12.5 At Committee, the following is the typical order of
an agenda:
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Bylaw Section Description

(a) Call to Order and Acknowledgement of Traditional
Lands

(b) Approval of the Agenda

(c) Declarations of Possible Conflict of Interest

(d) Delegations

(e) Staff Reports
(f) Motions for Consideration (Introduced at a Previous Meeting)

(9) Notices of Motion (Discussion for Next Meeting)

(h) Other Business

(i) Adjournment

5.13 Debate 5.13.1 The Chair or designate will maintain a list of
members who wish to speak to a motion.

5.13.2 The Chair will recognize a member to speak by
calling the member by nhame and indicating that the member
has the floor.

5.13.5 No member will interrupt another member who
has the floor, except for the Chair presiding over a meeting or
a member for the purpose of stating a point of order or
question of personal privilege.

5.13.6 Members will confine their comments to the
merits of the motion being considered.

5.13.7 The Chair may rule a question out of order if a
member has already asked substantially the same question
in another form.

5.13.8 The chair, may second or speak to a motion,
but only once they have relinquished or passed the role of
presiding chair to another member. Should the presiding
chair move a motion, having relinquished their role as
presiding, they may not preside over the meeting until the
motion has been dealt with.

5.13.9 At any time before a motion is put to a vote, a
member may request that the motion be read aloud.

Speaking Time
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Bylaw Section Description

5.13.11 At Committee, members may speak an
unlimited number of times to each motion/agenda item and
for up to five (5) minutes for each motion/agenda item.

5.14 Voting 5.14.2 Trustees who are not members of the Committee are
not entitled to vote. Only Committee members may vote at
Committee meetings.

5.14.3 A member, except the Chair, who is present and fails to
vote on a motion, will be deemed to have voted against the
motion. If the Chair abstains from voting, their vote will be
recorded neither for nor against the motion, and the number of
members required to pass a vote will subsequently be reduced
by one.

5.14.4 A member who declares a conflict of interest must
abstain from voting and will be recorded as abstaining due to a
conflict of interest. When a member abstains due to a conflict of
interest, their vote will be recorded neither for nor against the
motion, and the number of members required to pass a vote will
subsequently be reduced by the number of members with a
declared conflict, in accordance with the Municipal Conflict of
Interest Act.

5.14.7 After a vote is taken, the Chair will declare whether the
motion was carried or defeated.

5.14.8 A tie vote means the motion is defeated.

CONCLUSION

Community Advisory Committees (CACs) offer Trustees a valuable front-line perspective and
can provide thoughtful and timely advice on a range of issues that impact the learning and
well-being of children and parents/caregivers in our schools. The review outlined their assets
and the core areas for improvement. It also highlighted other public engagement opportunities
for the Board that enhance the Trustees scope to solicit and receive advise.
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APPENDIX
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Review of Advisory Committees in Different Canadian Organizations, TDSB, Research
Department (2021). - https://drive.google.com/file/d/1ZZfkt72v8v-
rbe3D9ZgEMSXOgAhYUGhK/view?usp=sharing

Review of Models and Best Practices for Implementing Advisory Committees in School
Boards, Municipalities, and Charitable Organizations (2020). TDSB Research Department.
https://drive.google.com/file/d/1Ls60palJWYMYmMSWmv3ez4TtTIc2RIk-k/view?usp=sharing

Simon Fraser University, Morris J. Wosk Centre for Dialogue (2020).
https://www.sfu.ca/dialogue/resources/public-participation-and-government-decision-

making.html

Page 27 of 28




https://www.iap2.org/mpage/Home

https://www.ontario.ca/laws/regulation/000612

https://www.ontario.ca/laws/regulation/970464

http://www.ohrc.on.ca/en/ontario-human-rights-code

http://www.ohrc.on.ca/en/ontario-human-rights-code

https://politicstoday.org/indigenous-sovereignty-canadian-settler-colonialism/

https://www.tdsb.on.ca/About-Us/Detail/docId/188

https://www.tdsb.on.ca/About-Us/Detail/docId/188

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1789

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1789

https://www.tdsb.on.ca/About-Us/Detail/docId/188

https://www.tdsb.on.ca/About-Us/Detail/docId/188

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1714

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1714

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1789

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1789

https://drive.google.com/file/d/1MH4fNkqtf99kWRXoeiAYF7FPx7hLigP8/view?usp=sharing

https://drive.google.com/file/d/1ZZfkt72v8v-rbe3D9ZqEMSXOgAhYUGhK/view?usp=sharing

https://drive.google.com/file/d/1ZZfkt72v8v-rbe3D9ZqEMSXOgAhYUGhK/view?usp=sharing

https://drive.google.com/file/d/1Ls6opa1JWYMYmSWmv3ez4TtTlc2RIk-k/view?usp=sharing

https://www.sfu.ca/dialogue/resources/public-participation-and-government-decision-making.html

https://www.sfu.ca/dialogue/resources/public-participation-and-government-decision-making.html



Agpnda Pagp 62

Community Advisory Committees Review

TDSB, PO23-Parent and Community Involvement Policy (2016). https://www.tdsb.on.ca/About-

Us/Policies-Procedures-Forms/Detail/docld/188

TDSB, PR58 Board Code of Conduct (2019). https://www.tdsb.on.ca/About-Us/Policies-

Procedures-Forms/Detail/docld/1714

The International Association for Public Participation (IAP2).
https://www.iap2.org/page/resources,

https://cdn.ymaws.com/www.iap2.org/resource/resmaqr/pillars/Spectrum 8.5x11 Print.pdf

United Nations Declaration on the Rights of Indigenous People (UNDRIP).

https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-

indigenous-peoples.html

United Nations Universal Declaration of Human Rights (UDHR). https://www.un.org/en/about-

us/universal-declaration-of-human-rights

Page 28 of 28




https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/188

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/188

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1714

https://www.tdsb.on.ca/About-Us/Policies-Procedures-Forms/Detail/docId/1714

https://www.iap2.org/page/resources

https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf

https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html

https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html

https://www.un.org/en/about-us/universal-declaration-of-human-rights

https://www.un.org/en/about-us/universal-declaration-of-human-rights




image3.jpeg
!

Toronto
o District

School

Board




