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Name of Committee:
Inner City Community Advisory Committee

Meeting Date:
20 May 2021
A meeting of the Inner City Community Advisory Committee convened on Thursday, May 20 6:00 p.m. to 8:00 p.m. Virtual Meeting Co-Chairs Emmy Pantin and Trustee Michelle Aarts presiding.
	Present:
	Trustee Michelle Aarts, Co-Chair; Emmy Pantin, Co-Chair; Diana Banks, Toronto Public Library; Sharon Beason; Sheila Cary-Meagher, Community Member; Rachel Chernos Lin; Trustee Ward 11; Trixie Doyle, Trustee Ward 14; Laurie Green, St. Michael’s Hospital; Josette Holness, City of Toronto; Omar Khan, Parent; Christopher Mammoliti, Trustee Ward 4; Dan McLean, Trustee Ward 2; Ingrid Palmer; Parent; Sejal Patel, Ryerson University; Robert Spencer, Parent; Crystal Stewart, Parent; Fiona Yang, Catholic CrossCultral Services


	Staff:
	Sandra Best, Toronto Foundation For Student Success; Colleen Huggins CSW LC2; David Forrester, CSW LC1; Salin John LC1; Ian Macpherson, CSW LC1; Lisa Podaras Wong Executive Assistant, LC1 & LC4; Jocelynn Smith, CSW, LC3; Sheryl Robinson Petrazzini, Executive Superintendent LC4


	Regrets:
	Anna-Kay Brown, Jane Finch Education Action Group; David Clandfield, Community Member; Michael Kerr, Colour of Poverty – Colour of Change; Cherie Mordecai Steer, Parent; Meaghan Phillips Shiner, Parent ; Isaiah Shafqat, Indigenous Student Trustee; Aamir Sukhera, The Neighbourhood Organization


	ITEM
	DISCUSSION
	RECOMMENDATION / MOTION

	Call to Order / Quorum

Land Acknowledgement
	Meeting was called to order 6:12 pm.
	

	Welcome and Introductions of new and returning members

	Everyone was welcomed to the meeting.
	

	Approval of the Agenda
	Agenda was approved. 
	

	Review/Approval of the Notes – April 22, 2021
	Notes from April 22, 2021 were approved with the recommended changes. 
	Change the name to Childcare Working Group

	Co-Chairs’ Report
	Trustee Aarts shared that during the agenda clearing it was discussed that we look at reimaging and refocusing the work of the committee. We are also looking at coming up with a new name as “Inner City” does not fit with our Toronto communities. Get back to roots of the committees work and its mandate which is the effect of poverty on student success. The launch of the LOI is a good connection to this work. Planning to restart the work with more focus. Wanted to resume our Equity, Bias and Anti Oppression training – include reconciliation work and training – dedicate a portion of the meeting to refocusing the committee work. 
Planning for September – is currently happening, there are still some outstanding pieces before they can finalize models. The Ministry of Education has told school boards that they must offer remote learning but will not fund virtual schools. Focus on well-being and brings kids back to their local schools.
Remote learning – students will be brought back to the local schools and most likely there will be hub models as there are various needs for virtual learning. These will be locally determined, and it depends on registration.  Selection process has been postponed until August.
Ministry has also required cohorting of secondary students with limiting the number of in-person cohorts to 2 courses at a time. This means Quadmesters, majority of students do not mind this model, and this is also the hybrid, the part-time online model.  
Guidance will be provided to parents sometime in the summer.
GSN initially did not include pandemic funding – our reserves were spent to support this year. Staff are currently working over the summer to finalize the budget. This year we have seen many programs and support cancelled as teaching resources were reallocated to Virtual School. This closed many programs such as library resource. 
TPH Vaccinations – general plans for vaccination roll out through our schools. Some already happening through the local health networks.
	

	Business Arising from
April 22nd Meeting: 
Motions/Recommendations
	· Childcare recommendation will go to PSSC and Trustees will move it on the floor and approve it.

· We will make sure the intent is clear, and it does not step on the toes of the Early Year committee. 

· Similar motion was referred to FSLAC and then they invited Early Years

· Giving the motion to Early Years to ensure it moves ahead in PSSC. It will be presented as an advocacy letter. 
	

	Guest Speaker
	· Sandra Best, Senior Director, Strategic Planning, Donor Relations & Communications Toronto Foundation for Student Success Provided an overview of what is happening in our system to support food insecurity and the work they have been doing to support families and students during COVID -9 and school closures while students are in remote learning.
Highlights:
· March 2020 – worked on a system to get food out to schools with needs. The outreach supported approx. 258 schools

· Worked with KPMG to develop online process for parents to register and receive $50 grocery cards our staff went into the office 3 days a week to process the mail out of the cards. 

· Supported TDSB Secondary schools in supporting underserved students – food cards for student 18+
· Supported the Beyond 3:30 – VS students joined – hot meals delivered to child through outside organization

· Supported stocking food pantries 

· Supported students through the emergency funds with items such as coats

· Supported students with our optical program – eye exams and eyeglasses for students who parents needed support
· Offered a Homework club through an online tutoring 
· Schools have been provided funds to be used in September; they can repurpose the funds to support families through our services

· Shared their Website – TFSS.CA for more information
	

	CSW Update


	Jocelynn Smith CSW LC3 – Shared the work that CSWs have been engaged in to support with food security such as working with food liaison and hamper distribution. Support School Councils by co- writing for city grants to request money for food cards and hampers. Supporting families in understanding on how to navigate the 211 websites to find foodbanks that are culturally relevant. CSWs have been doing work themselves and with other organizations to deliver food to our families who are in quarantine. Worked with Humanity Charity – provided 1200 meals during Ramadan including distribution through CSW. Through our Parent Academy and training week – CSWs are supporting families with gift cards and distributed $13,00 gift cards (across all LC)– CSWs sat at the city cluster table to gain funds from may organizations for the food cards.
Colleen Huggins CSW LC2 – All LC update Parent Academy – May mental health month encouraging families to join our virtual event with Shameen Sandhu, System Leader, Mental Health. Parents could also join break out rooms with various events. Training weeks with topics such as digital safety and financial literacy. Employment process we have 8 parents in the interview process wit the TDSB. ABR and bereavement for families along with program supports. Book club discussion – Anti Black Racism, support conversation and family wellness. Working on having Conversation Circles where parents can work on their leadership skills.
Trustees have asked that the CSW hub be included in the MYSP update. 
CSWs have built capacity with outside organizations to ensure there are supports throughout the summer for parents that need it. 
CSWs are also looking at putting together wellness kits that would include such items as art supplies and have them distributed to families. 
	

	MSIC Update 
	Deferred to June meeting
	

	Working Group – Updates

· Membership 

· LOI
	Emmy introduced Fiona TCS as a new member to the committee. The nomination was moved by Robert and Trustee Mammoliti second the motion. Fiona provided an overview of the work her organization is involved in large population of newcomers – works with shelters and employment service for newcomers in partnership with TDSB and TCDSB. Motion passed for new membership.
LOI working group - Omar provided an update from the last meeting.
Trustee Aarts is looking to have a panel discussion with research, policy, and programming around the topic of LOI – Ciara from Trustee Services is working on bringing this together.
Robert provided an update from the Childcare working group.
Currently working on the invitation letter and want to invite Early Years to our last ICCAC meeting. Looking for a more rapid implementation with a focus on equity.  Draft mandate for review (attached). Work with other CAC and Trustees to open as many doors as possible for every child. 
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	Other Business 
	
	

	Adjournment
	The meeting adjourned at 7:59 p.m. 
	

	Next Meeting Date
	Thursday, June 17th 9:00 a.m.
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ICCAC LOI Working Group 

May 18, 2021 at 4pm

Draft Minutes



Zoom link: https://us02web.zoom.us/j/81239607604?pwd=ejZhYWc5ek1wQlVBdXZWN3cxMm90dz09 

Meeting ID: 812 3960 7604. Passcode: 766268





Attendees: Sheila Cary-Meagher, George Tam, Ethan Siller, Laurie Green, Ian Macpherson, Valerie Laurie, Muhammad Sajid, Katyn Chmielewski, Meaghan Phillips-Shiner, Omar Khan, Jenninfer Zurba



Minutes: Omar Khan



Requests/Action items highlighted in yellow





		Topic

		Comments



		Introductions (10 minutes)

		



		LOI Measure: Questions and Deeper Dive with George Tam, TDSB Research (30 minutes)

· Readings:

· TDSB LOI 2020 Questions and Answers

· Meeting notes George and Omar

· Address questions from first working group meeting

		LOI Presentation from George Tam (Can we get George’s slides?)



6 Variables:

· Tax Data Source: Median Income, % families getting social assistance, % families below low-income measure

· Environics: Adult with low education, adults with university degree, lone-parent families



Methodology review in 2014: no changes (Can we find this review?)



Can we get more description of the methodology? Technical document?



Can release 6 variables for each school: George going to ask at data meeting.



2006-2012 Maria Yau work on the LOI: Can working group get that work? (suggestion to contact David Cameron)



Variables change over time (e.g., immigration) and so looking at that data over time is important. 



Have the TDSB analyzed the changes to the methodology and how that might change the ranking? - biggest change, reduction of variables. Gave example of median vs average income. PCA analysis used throughout 



Sensitivity analysis: how the board sets the cut-off isn’t really a research question, it’s a policy question 



How does the weighting process work? Weighting and averaging happen before the PCA.



Question re: how the average hides the complexity at the school (e.g., magnet programs at model schools). - this issue is at a number of TDSB schools (French Immersion, Gifted). Research has looked at other methodologies, but unclear how they could help. Are these more Policy / resource allocation questions? But should the LOI Measure itself be rethought given what is happening in joint mainstream/ magnet programs? For example, this is done for alternative schools which are labeled as separate schools but often in the same buildings with the same admin. [Can we do this calculation, e.g., for Blake St and just see what we find? Would be a big ask, going back to Statcan and Environics for specific postal codes..].)



Low education variable: high school or no high school? - Just no high school diploma. They have done some analysis, but haven’t really looked into the changes if low education definition changed. 



Is the LOI the wrong tool for the job to identify Model Schools? Maybe something that looks more at the spread and variability in the measure? 





		Roles, timeline and agenda setting (30 minutes)

· Pick co-chairs

· Frequency and timing of meetings

· Next set of meeting topics (and who we should invite?). Ideas based on last meeting:

· Board LOI Policy

· Staff implementation of policy

· Learning Opportunities Grant and use at TDSB and other large boards

· Other

· Workgroup Outputs 



		Co-chairs

No one wants to take a turn at the co-chair position with Omar, but Omar will ask people to help with specific topics



Desired future topics:

David Clanfield work on LOG



Procedures around LOI



List officially re: how LOI money is used. Present on where this sits now. Who can do this? Do we agree with how this money is used? Should all magnet schools be thought of as separate schools? 



Have Trustees ask Jackie Spence to come. Or Karen Murray. Equity from a systems lens, big picture. Change needs to come from the top. 



How might we focus on students vs schools? Cut-offs will happen, how do we make that as fair as possible? 

· implementation LOI document that goes through how cut-offs are used 





		Other business

· from Bob Spencer: Please share Draft ICCAC Early Years Working Group Mandate 

		



		Next Meeting

		Need to schedule




















DRAFT:

ICCAC Childcare Workgroup (subcommittee) Mandate:

The ICCAC childcare workgroup should:

· Urge the TDSB to immediately petition the provincial government to accept any new federal childcare money and to ensure new childcare policies support local community-based agencies, municipalities, and school boards to jointly develop their childcare implementation plans.

· Ensure that any school-based childcare expansion is equity-based.

· Develop a plan for childcare expansion in schools supported by the Model Schools Program.

· Work closely with the TDSB’s Early Years CAC, PEAC and other CAC’s.

· Develop proposals to advocate that any new childcare spaces are operated by city departments, co-operatives, and other not-for-profits.

· Review the 2021 TDSB childcare capital funding plan and advocate for its rapid approval by the provincial government and while explore other options for childcare capital funding.

· Examine the current provincially mandated legislated duty to ensure there is childcare available in every school for school age children, and make sure there is appropriate capital funding as required.

· Advocate to Toronto City Council and its staff to open as many new childcare spaces as possible in schools and other public buildings.

· Review existing childcare policies within the TDSB to take maximum advantage of any new federal funding.

· Develop new supportive childcare policy in consultation with school and community organizations to help make rapid childcare expansion possible.

· Review the current provincial policy that does not allow boards to provide pre-school childcare.

· Prepare and consult on a new model for all public schools as integrated childcare, community health and learning hubs.
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