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	Milestone Schedule Descriptions

	
Line #
	
Line Description
	
AODA Description

	1
	Engage Architects
	Bar 1 within the Gantt chart shows the task of prime architect selection in the spring of 2023

	2
	Phase 1- Design Guidelines
	Bar 2 within the Gantt chart shows Phase 1- Design Guidelines started in the fall of 2023

	3
	Phase 2- Building Design
	Bar 3 within the Gantt chart depicts task of Phase 2- Building Design started in fall of 2023 and concluding in spring 2024

	4
	Detailed Design 
	Bar 4 within the Gantt chart depicts the task of detailed design & contract documents completing in the summer of 2025.

	5
	Ministry Approval to Proceed to Tender
	Bar 5 within the Gantt chart depicts the task of ministry approval to proceed to tender completing in summer of 2025.

	6
	Building Permit
	Bar 6 within the Gantt chart depicts the task of building permit issuance completing in the spring of 2027

	7
	Tender
	Bar 7 within the Gantt chart depicts the task of tendering to general contractors starting & completing in the fall of 2027

	8
	Construction
	Bar 8 within the Gantt chart depicts the task of construction starting in winter of 2028 and culminating in the summer of 2029

	9
	School Opening
	Bar 9 within the Gantt chart depicts the school opening in Fall 2029



