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Name of Committee:
Alternative Schools Community Advisory Committee

Meeting Date:
19, November, 2018
A meeting of the Alternative Schools Community Advisory Committee convened on November 19, 2018 from 7:00pm to 9:00pm in the Cafeteria at 5050 Yonge St. with [chair of the committee] presiding

	Attendance:
	Grant Fawthrop (Principal, Secondary Alternative Schools West), Michael Gurgol (Vice Principal, Secondary Alternative Schools West), Boriana Karan (elementary parent co-chair by telephone), Denis Lopes (Principal, Secondary Alternative Schools East), Angela Maditch (Equinox parent by telephone), Manny Moura (Vice Principal, Secondary Alternative Schools East), Uton Robinson (Executive Superintendent), Liam Rodrigues (SEED, secondary co-chair)
Also present  were: Ciara (by phone), Diana (by phone), Patti Cross (City School), Ashley Lawrence (DAS), Steve Metzger (DAS), Jonathan Penney (SEED), Rob Rennick (Inglenook), Julia Roberts (DAS), Rachel Rosen (SOLE), Ann Symington (DAS)
The following participated by electronic means: Ciara, Diana, Boriana Karan, Angela Maditch 

	Regrets:
	Tiffany Ford (Trustee, Ward 4), Ausma Malik (Trustee, Ward 10), Jennifer Storey (Trustee, Ward 15), Prafulla Prabhu (parent co-chair), Callie Feldman (student co-chair), Kowthar Omar (elementary teacher co-chair), Kathy Keroglidis (Vice Principal Secondary Alternative Schools East)


	ITEM
	DISCUSSION
	RECOMMENDATION / MOTION

	Call to Order / Quorum
	· Called to order at 7:15 pm. Quorum achieved.
	

	Approval of Agenda
	· Motion to approve. Seconded. Approved.
	

	Declarations of Possible Conflict of Interests
	· NIL
	

	Approval of Minutes – September 17, 2018
	Under the item: Review, amendment and re-commitment of Policy 062 (Alternative Schools)
 The bullet: 

Provide more clarification regarding was what section 4.2 means. Remove the word “was” and replace with the word “what”
· Equity Admissions was to be on this agenda and we will work it into this agenda.

· Motion to approve. Seconded. 
	

	Revisiting P062 (Alternative Schools)
	· Liam gave a quick background – P062 exists in the Board to support alternative schools; Unique system – started 50 years ago; the policy broken into six sections and 7 subsections; Great document but not perfect 

· The issue of governance came up.  The idea of looking for more flexibility based on 4.3 of the policy.

· Timelines – first part of 2019 school year looking at a review for P062

· What do unique contributions as referenced in 4.2 mean? This is the time for clarification.
· Provide Equity of Access to All Students – does this policy inform P062

· TDSB suggested that members look at the document and put forth in writing suggestions to what they would like to see – we want to hear your input, suggestions. TDSB will then forward these suggestions to the review committee 

· An informal ASCAC meeting will be set-up at a later date to specifically tackle the Policy 062 recommendations
· Lots of references to restrictions based on the Collective Agreement. Problem with staff being “bumped” into Alternative schools
· There needs to be recognition that alternative schools need to be staffed differently
· Hiring of teachers should be part of the policy review – we want to ensure the teachers have the passion to teach in alternative schools

· Teachers in alternative schools need to be very effective as it’s truly important to the children and community that teachers need to have collaboration with each other

· Some of the most outstanding staff came through the bumping system 
Motion to move Item 6; Seconded


	

	Following up on the Review: Towards Support and Developing the Pathway (DAS, a case in point)
	· Alternative School Review – good things came out of that 
· Serve 4000 students 

· 30% don’t graduate on time (within 4 years); 60% of the 30% will graduate from an alternative school

· Alternative schools graduate 275-350 students per year

· Need to improve pathways to Alternative Schools. 
· Improvement of equity of access to Alternative Schools is also required
A parent from Downtown Alternative School (DAS) spoke: 

· She first gave a quick background of the school:

DAS is located in the heart of the St. Lawrence Neighbourhood – situated in a building that is shared with Toronto community housing, St. Mike’s Catholic School, and commercial businesses. DAS is an elementary school, JK to 6, with about 120 students. DAS embodies the alternative model with strong parent involvement, arts focused curriculum, multi-age and child led learning. Academically, students perform very well and report a high sense of belonging.

· The problem is that there is no feeder school or guaranteed place within the alternative system. 

· The Alternative MS have long waitlists and not enough space to accommodate the entire Grade 6 Alternative School student population to attend an Alternative MS. 

· DAS has the space to include Grades 7 and 8 – without any new infrastructure. 
· Principal Kwame Lennon initiated a query and was advised that the school can accommodate this growth within their existing space.
· DAS has the support of the trustee, principal and parent body.

Request:

Das would like to be included on the agenda for our Ward’s review meeting for the Long-Term Program and Accommodation Strategy as a 

Program Priority (undertaken in the upcoming school year 2019-2020). They would like a Grade Change Study to explore a grade expansion from JK-6 to JK-8 at the Downtown Alternative School.

Would like a commitment from our Superintendent Jane Phillips-Long and our Associate Director Manon Gardner to put our request on the table to be reviewed.

Uton mentioned that he would share this information with Associate Director Manon Gardner and SOE jane Philips-Long. He also mentioned that Stefanie Donaldson is the new Trustee for DAS
Motion to move Item 7; Seconded
	

	Postings for Alternative Teaching Positions
	Motion to move to eliminate Item 7 as it was mentioned/ discussed in 5. 
Motion to move Item 8; Seconded
	

	Communication, Promotion and Events
	· ASCAC mentioned that parents still do not know about Alternative Schools due to a lack of information across TDSB.

· An action plan is required – what can TDSB do to ensure that Alternative Schools are promoted equitably. 

· A parent mentioned that they had setup an Alternative Schools Facebook page and they had shared this information with all Alternative School Principals.
· This parent also mentioned that in Spring 2018, the TDSB agreed that ASCAC was allowed to create an Alternative Schools handout which was supposed to be included in all TDSB welcome packages. 
· The group talked about different celebrations that could be held to promote Alternative Schools. They mentioned an Alternative Schools Fair. They also mentioned having different events throughout the city promoting Alternative Schools.
· TDSB Student Census data speaks to the positives of alternative schools; therefore more Alternative Schools are needed for healthier kids
Motion to move Item 9; Seconded
	There was talk of hosting a couple of events, like an Alternative Schools Info Fair or Alternative School student debate event.

	Next Meeting Date
	· January 21, 2019

    5050 Yonge St.

    Committee Room A
	

	Adjournment
	· Adjourned at 9:03pm.
	


