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Working Group Operational Effectiveness 
Date Monday, November 10, 2025 
Description/Objective Operational Effectiveness – Maintain and support the 

operational effectiveness of PIAC (Guidelines, Processes, 
Functions) - Ongoing 

Budget – To allocate an annual budget to align with strategic 
priorities. - Ongoing 

Establish a process for approving Working Group and Ad-hoc 
Committee budgets. Track, monitor, and report PIAC’s annual 
budget – Ongoing. 

Bylaws - Revise and update PIAC’s Bylaws as directed by the 
committee. [Ad hoc WG, which is formed for a specific task or 
objective and dissolved after the completion of the task or 
achievement of the objective.] - Ongoing 
 

Update Present: Andrew W (W3), Mercy C (W6), Jag P (W19), 
Kaydeen B (W8), Latha J (staff) 
 
Agenda: 
 
1. Treasurer role and working relationship with OE:  
Future goal for newly established Treasurer role to move into 
working group lead, allowing the position time to evolve this 
year.  
Will continue to provide support to the current WG co leads, 
Suggested to use the strategic plan directives to align work 
flow and new treasurer role  
 
2. 2025/26 Budget allocations:  
Total budget: $51, 035 ($45, 674 ministry allocation +  
$5, 361 reimbursement)  
 
WG will motion to approve the following budget allocations 
for this school year  
 
$25, 000--Events / annual conference 
$5,000--Strategic Planning initiatives 
$5,000--Communications (recurring costs and promotional 
materials purchases) 
$2,000--Membership and elections logistics 
$5,500--Ward Engagement funding  
$4,000--General Meeting (8 hybrid meetings) 
$4,000--PIAC Member Orientation and Onboarding 
($535) remaining  
 
3.  Strategic Planning and WG priorities 
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Will align working group priorities with PIAC committee 
priorities for this school year.  
 
Will take direction from strategic planning WG on the annual 
priorities for PIAC  
 
4. Next meeting date 
 
Monday December 8 7:30pm  
 

Motion(s) MOTION: 

The Operational Effectiveness WG proposes the following 

PIAC budget for the 2025/26 school year for approval. 

Included are the annual recurring expenses, and WG 

requests to continue PIAC priority initiatives. 

1. Recurring annual operating costs to support PIAC 

business: 

a. $5,000--Communications (recurring costs: 
mailchimp, domain hosting, canva, zoom, and 
promotional materials purchases) 

b. $4,000--General Meeting to provide dinner and 

refreshments up to 8 hybrid General meetings 

2. Working Group requests: 

a. $25,000 for Special Events to host the 2025/26 

annual PIAC conference 

b. $5,000 for Strategic Planning initiatives 

c. $2,000 for Membership and elections logistics 
d. $5,500 for Ward Engagement funding 

3. PIAC Member Orientation and Onboarding 
a. $4,000 supporting ward elections and new 

membership 
 
($535) remaining 

 

Question(s) What are the 25/26 annual strategic priorities for PIAC? 
These high level objectives will align all actions and 
initiatives across the working groups.  

Next Steps and Action 
items 

 

Co-lead(s) 
(Name and Email 
Addresses) 

Jagganathan Prassana (W19) jagnathan@gmail.com 
Kaydeen Bankasingh (W8) kdeen.banks@gmail.com 

Working Group Members 
 

Andrew W (W3) 
Mercy C (W6) 
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