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Land Acknowledgement

We acknowledge we are hosted on the lands of the 

Mississaugas of the Anishinaabe, the Haudenosaunee 

Confederacy and the Wendat. We also recognize the enduring 

presence of all First Nations, Métis and the Inuit peoples.

Nous reconnaissons que nous sommes accueillis sur les 

terres des Mississaugas des Anichinabés, de la Confédération 

Haudenosaunee et du Wendat. Nous voulons également 

reconnaître la pérennité de la présence des Premières 

Nations, des Métis et des Inuit.
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Agenda

● Welcome - Colleen

● TPH Update and Questions - Dr. Vinita Dubey and Nicole Welch

● Opening and Guiding Principles for Reopening

● Selection Form Update (Preliminary Data)

● Technology and Devices

● Reopening Update

○ Operational Guidelines

○ Elementary

○ Secondary

● Questions
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Next Board Meeting (August 25)

• Expand on Well-Being Plan

• Differentiated Supports and Resources
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Guiding Principles Aligned with The 

Pandemic Recovery Plan 

• Prioritize the health and safety of students and staff

• Focus on the continuity of relationships and learning with students and 

families 

• Commit to Truth and Reconciliation

• Centre equity and anti-oppression 

• Offer differentiated supports in order to address the inequitable impact of 

COVID & honour the skills and knowledge gained during the pandemic

• Build relationships and enhance belonging and continue to invest in 

mental health and well-being

• Support staff in adapting and responding effectively in a time of change

• Centre students’ identity and voice in creating innovative and engaging 

learning experiences for all
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Online Selection Form Response Rates
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Online Selection Form Results

● Parents/guardians of 14% of elementary and secondary students selected 

Virtual Learning through the online selection form.

*This information is based on online selection form data only and does not 

reflect phone call results or that non-respondents will be considered “in-

person.” When these students are taken into account, the percentage of 

students taking part in virtual learning is anticipated to be lower.
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Online Selection Form Results

● Preference for Virtual 

Learning ranged from

9 - 21%

● More students opting 

for In-Person Learning 

at key transition points

(i.e. JK and Grade 9)
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Online Selection Form Results

● Among students who opted for Virtual Learning, approximately 

half do not require a computing device or internet service.
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Online Selection Form Results

● Device and internet requests also vary by grade, with more 

elementary students requiring a device.
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Technology Update

● Return and collection of previously loaned devices

○ Aug 23: Email message will be shared with families and schools for devices 

not yet returned

○ Aug 30: Families can begin to drop off Board devices at nearest TDSB 

school

● Return of borrowed technology to schools

○ Beginning Aug 26: Delivery of devices to schools

● Distribution of devices for fall virtual learning

○ Sept 2 to 9: Home schools to begin device distribution to students who 

selected virtual learning and requested technology

● Internet Access Requested for Virtual Learning

○ Beginning Sept 9: Rogers Connected for Success program will be available

● Student 1:1 Device Program for Grades 5 & 9

○ Beginning Aug 30: Delivery of devices to schools
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Operational Guidelines - Parameters

● Similar to last year, an Operational Guidelines Workgroup has been re-

established including representation from:

○ Superintendents, Central and School Principals

○ Leadership Learning and School Improvement

○ Special Education

○ Continuing Education

○ Childcare Services

○ Health and Safety

○ Information Technology, Employee Services, Facilities and Business 

Services

● Guidelines will support Principals and staff to ensure the health and safety 

of students and staff in schools during the pandemic.

● Throughout the year, the Operational Guidelines will be revised regularly as 

circumstances change, including updates from the Ministry of Education 

and Toronto Public Health guidance.
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Operational Guidelines - Parameters

Work of Operational Review Team

• Review relevant documents from the following to identify areas for 

revisions/additions and develop updated health and safety protocols:

o   Ministry of Education

o   Ministry of Health

o   Toronto Public Health

• Review questions and suggestions brought forward by stakeholders to 

inform guidelines.

• Review last year’s Elementary and Secondary Guidelines to identify 

areas to improve and precautions that were effective.
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Reopening Update - Operational Guidelines 

● Significant areas of review include:

○ Screening and Case Management

○ Masking Procedures

○ Protective Equipment and Enhanced Cleaning

○ Transportation

○ Ventilation and HEPA Filters

○ Lunch Routines

○ Recess and Outdoor Breaks

○ Assemblies

○ Health and Physical Education

○ Music

○ Co-curricular / Extra-curricular Activities
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Personal Protective Equipment and Cleaning

• Ministry Guidance

– Physical distancing continues

– Cleaning and disinfection standards continues

– Ministry to continue to provide PPE and cleaning supplies to 

school boards

– Staff to wear medical masks and eye protection (when students 

are not wearing masks)

• TDSB Protocol

– Operational guidelines to be updated where needed

– Ensuring directional and screening signage is in place

– Providing applicable resources to schools 

15



Transportation

• Ministry Guidance

– Buses can operate at 100% 

– Seat behind driver should remain empty

– Masks are required on buses

– Assigned seating

– Enhanced cleaning on high touch surfaces

• TDSB Protocol

– Maintain operational guidelines established last year including, 

masking, assigned seating and cleaning which follow Ministry 

guidance

– Phased-in start again this year:

• Special Education Students (excluding gifted) will begin on 

September 9

• All other students start transportation September 15 
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Ventilation and HEPA Filters

● Ministry Guidance

- Adjust the operating schedule of ventilation systems to 

increase air exchanges in the buildings

- Increase the number of filter changes per school year & ensure 

ventilation systems in buildings are functional

- Provide HEPA units in non-ventilated spaces occupied by 

students, including child cares and the EarlyOn rooms 

● TDSB Protocol

- A HEPA filter has been provided for all occupied classrooms, 

portable classrooms, Wellness rooms, child cares and EarlyOn 

rooms, regardless of the type of ventilation in the school

- Addressing all Ministry guidelines

- All operable windows have been inspected and repaired where 

necessary
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Lunch Routines

• Ministry Guidance

– Outdoor where possible

– Indoor minimum two metre distance between cohorts and as 

much distance as possible within cohort

– Cafeteria use is permitted with capacity limits, physical 

distancing between and within cohorts

– Secondary students are permitted to eat off-campus

• TDSB Protocol

– Elementary to continue to eat in classrooms or other spaces 

where physical distancing and effective routines can be 

maintained 

– Secondary lunch protocols are being developed and will need 

to take into consideration school layout and size of space
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Recess and Breaks Outdoors

• Ministry Guidance

– Students do not need to stay within their cohorts during recess 

or breaks outdoors, but physical distancing should be 

encouraged

– Shared materials outdoors is permitted with appropriate hand 

hygiene and respiratory etiquette

• TDSB Protocols

– Elementary students will continue to take breaks within cohorts 

with physical distancing

– Protocols may be updated as status of pandemic changes
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Assemblies

• Ministry Guidance

– School Assemblies or other student/school gatherings are 

permitted and should follow relevant provincial requirements. 

• TDSB Protocols

– Virtual assemblies will continue instead of indoor assemblies.

– Assemblies may be allowed outdoors (weather permitting) 

with distancing parameters maintained within and between 

cohorts
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Health and Physical Education (HPE)

• Ministry Guidance

– The use of gymnasiums, swimming pools, change rooms, 

weight rooms, indoor physical education equipment and shared 

outdoor equipment are permitted with distancing.

– High-contact activities are permitted only outdoors and low-

contact activities indoors or outdoors. Masking is encouraged 

indoors, but not required if a minimum distance of two metres 

between cohorts and distancing within cohort is possible

– Further guidance on HPE will be shared with school boards by 

the Ministry

• TDSB Protocol

– Protocols are being developed to address HPE during the 

pandemic
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Music

• Ministry Guidance

– Music programs are permitted in areas with adequate 

ventilation and two metre spacing. Wind instruments are 

permitted indoors where two metres or more can be 

maintained. Outdoors with distancing encouraged. 

– Singing is permitted with masking encouraged where 

distancing cannot be maintained. 

– Shared instruments require proper sanitization.

• TDSB Protocol

– Vocal music will be allowed indoors with masks and outdoors 

without masks. In both cases physical distancing will be 

required and cohorts maintained.

– Protocols are being developed to address the use of musical 

instruments during the pandemic.
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Extra-Curricular

• Ministry

– Clubs, activities, sport teams, bands and extra-curricular 

activities are permitted

– Cohorts may interact outdoors with physical distancing and 

indoors with masking and appropriate physical distancing

– Community use of schools is permitted which are aligned with 

public health guidance

• TDSB Protocol

– Will develop protocols for both extra-curricular and a phased 

approach to community use of schools
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Reopening Update - Elementary

Elementary Learning Guidelines: In-Person and Virtual

● Start Date: Thursday, September 9 will be the first day for all in-person and virtual classes. 

● Instructional Model: In all elementary schools there will be in-person classes and 

dedicated virtual learning classes, where numbers are small in individual school, virtual 

classrooms will be created from a cluster of schools in the Learning Network/Learning 

Centre. Simultaneous learning will not be the model implemented but in exceptional 

circumstances may be used as a solution to meet student needs.

● Class Size: Classroom caps and system averages for in-person and virtual are being 

honoured and all classes will be staffed, based on these caps. When selection form results 

are finalized, approaches to differentiated staffing will be considered.

● Switching: There is one opportunity for students to switch between in-person and virtual 

learning in February 2022 (timeline to submit requests to be determined). 

● Well-Being & Mental Health: Team working on resources for schools, both in-person and 

virtual, for students on developing a sense of belonging and connection and focusing on 

student well-being. 
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Elementary Virtual Learning
● There will be virtual learning classes with dedicated teachers. 

● Superintendents and Principals will work together to form virtual classes/find spaces for students. 

Virtual Learning classes may include students from the local school and a cluster of other local 

schools.

● Virtual learning classes will be comprised of straight and combined grades. There is potential for triple 

combined grade classes if required in some cases (as may be the case for in-person learning as well).

● All virtual learning teachers will work in-person in a school and will be considered a member of the in-

person school staff. Educators will have the camera on during instructional time. The Principal is 

responsible for the virtual learning class/students assigned to their in-person school.

● Virtual learning classes follow the daily schedule of the school to which the virtual learning teacher is 

assigned (e.g. start and end times).

● Kapapamahchakwew - Wandering Spirit School will have designated virtual learning classes.

● Devices will be distributed through the student’s home school.

● Brightspace Classroom will be the learning management platform for all virtual learning classes 

(reporting, Principal access, etc.). Google Classrooms can be used within the Brightspace platform. 

The expectation is that Principals have access to all virtual learning classes.
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French Immersion/Extended French
In-Person Learning

• Students in French language programs (FI/EF) will be welcomed back with the intent of supporting 

continued progress in their chosen program. 

• The Early French Immersion (EFI), Middle French Immersion (MFI) and Extended French (EF) 

programs will operate as usual during In-Person Learning for students already enrolled in an 

intensive French language program. 

• Programming may be provided to classes made up of straight and/or combined grades with the 

potential of triple combined grade classes, if required.

Virtual Learning

• Programming (e.g., French Immersion/Extended French) will proceed only if there is sufficient 

enrollment to offer classes. 

• Programming may be provided to classes made up of straight and/or combined grades with the 

potential of triple combined grade classes, if required.

• If there is sufficient enrollment, the Early French Immersion (EFI), Middle French Immersion (MFI) 

and Extended French (EF) programming will be offered in a Virtual Learning class by Learning 

Centre to students already enrolled in these programs.

• Virtual Learning classes will be assigned to specific schools that already house the specific French 

program(s) and may include students from the local school and/or a cluster of local school. 

• If a French Virtual Learning class is not available (i.e. due to insufficient enrollment), a student may 

be accommodated in In-Person Learning French at the student’s current French school of record. If 

the student would like to remain in Virtual Learning, they will be placed in an English Virtual 

Learning class, and given an opportunity to switch to an In-Person French class at the February 

switch (if space allows).
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Special Education

● We are committed to inclusion and ensuring students are supported in regular 

classrooms with appropriate special education services at their home school.  We  

also recognize that some students with unique strengths and areas for growth may 

require more specialized or intensive support programs. 

● In-person Learning: students receiving special education program and/or services 

in regular classes or students in an Intensive Support Program (ISP) will continue to 

be supported by classroom teachers, special education teachers, support staff, and 

itinerant special education staff.

● Virtual Learning: students in Virtual Learning regular classes receiving special 

education program and/or services or in an ISP, will be connected to their 

homeschool and receive support from the classroom teacher, special education 

teacher and/or support staff from their home school which may include simultaneous 

learning for students in elementary ISP classes (Gifted ISP model may differ based 

on the number of students who selected Virtual Learning).
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Context of Secondary Programming

● Honouring student voice in terms of programming, including Specialized 

programs, is critical to student engagement and well-being.

● Establishing ongoing relationships between students, families, and school staff 

allows for schools to know their students and be responsive to the needs of all 

students, especially in our secondary schools when multiple adults share 

responsibility for student success and well-being.

● Relationships with peers within an established community allows for greater 

interaction and decreased isolation as part of their school experience including 

extra-curricular activities.

● Students who have selected specialized programs (including French 

Immersion, IB, TOPS, AP, SHSM, etc.) benefit from continuity in these 

programs and ongoing relationships with these communities.
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Reopening Update - Secondary

Secondary Learning Guidelines: In-Person and Virtual

● Start Date: Thursday, September 9 will be the first day for all in-person and virtual classes. 

● Instructional Model: There will be in-person classes, dedicated virtual learning classes, 

and classrooms with simultaneous learning to maintain access to desired programming and 

connection to school communities.

● Class Size: Classroom caps and system averages are being honoured. All classes will be 

staffed on the caps. When selection form results are finalized, approaches to differentiated 

staffing will be considered.

● Switching: There is one opportunity for students to switch between in-person and virtual 

learning for Semester 2 in February 2022 (timeline to submit requests to be determined). 

● Well-Being & Mental Health: Team is working on resources for schools, both in-person 

and virtual, for students on developing a sense of belonging and connection and focusing 

on student well-being.
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Student Voice

Student consultations took in spring 2021 with Student Senate 

and Virtual School students.

Students were asked ‘If you had to decide today, which method 

of instruction would you prefer for September?’

Virtual:

40%

In Person with Virtual Option:

36%

In Person

12%

Undecided:

12%
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Secondary Virtual Learning

● There will be virtual learning classes with dedicated teachers. 

● Superintendents and Principals will work together to form virtual classes 

based on Selection Forms.  

● All virtual teachers will work in-person in a school and will be considered a 

member of the in-person school staff. Educators will have the camera on 

during instructional time. The Principal is responsible for the virtual 

class/students assigned to their in-person school.

● Classes follow the day schedule of the school to which the virtual learning 

teacher is assigned (e.g., start and end times).

● Brightspace Classroom will be the learning management platform for all 

virtual classes (reporting, Principal access, etc.). Google Classrooms can 

be used within the Brightspace platform. The expectation is that Principals 

have access to all virtual classes.
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Benefits of a Model Consisting 
Of Virtual and Simultaneous Classes

● Continuity of relationships with peers, home-school educators and PSS staff (social 

workers, psychologists, etc.) and reduces a sense of isolation for students at home

● Continuity of learning with peers in home school/specialized program

● Increased communication and collaboration between students, families and educators

● Increased interaction and support from home school administrators for students and 

teachers

● Greater opportunity to create a culture of staff and student well-being within a home 

school community including access to extracurricular activities

● Increased consistency and stability for students/staff regarding course offerings 

planned from Spring 2021, as timetable changes are reduced
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Benefits of a Model Consisting 
of Virtual and Simultaneous Classes

● Continuity of learning when outbreaks occur, student/family illness, etc.

● Peer support and increased opportunities for interactive group activities

● Strong emphasis on Global Competencies using digital tools in classes

● Opportunities to differentiate instruction through sharing of resources (videos, 

handouts, etc.) online which students (in-person and virtual) can use to 

review, especially students with IEPs
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Specialized Programs:  

French Immersion, IB, TOPS, Arts, AP, etc.

In-Person Learning

● Students will be welcomed back into Specialized Programs with the intent of 

supporting continued progress in their chosen program this school year.

Virtual Learning

● If a school has sufficient requests to create viable Virtual Learning classrooms 

(FI, IB, AP, Alternative, Arts, etc.), they will be able to create a Virtual Class 

with a dedicated teacher.

Simultaneous

● If Virtual Learning classes are not possible, Simultaneous Learning allows 

students to continue in their program of choice with peers.



Special Education

We are committed to inclusion and ensuring students are supported in regular classes 

with appropriate special education education services at their home school.

Virtual Learning

● Students in Virtual Regular and ISP classes receiving special education program 

and/or services will be connected to their home school and receive support from the 

classroom teacher and/or support staff through models of instruction that can 

include dedicated teachers or simultaneous learning based on students’ strengths, 

areas of growth and available resources.

In-Person Learning classes 

● Students will receive special education program and/or services in regular classes 

and Intensive Support Programs (ISPs) and will be supported by classroom 

teachers, special education teachers and support staff.
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Questions?
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