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RIAT Audit Plan PSSC Input for 2019-20 to 2021-22 Audit

Engagements
To: Program and School Services Committee
Date: 6 November, 2018

Report No.: 11-19-3780
Strategic Directions

» Transform Student Learning

* Create a Culture for Student and Staff Well-Being

» Allocate Human and Financial Resources Strategically to Support Student Needs

* Provide Equity of Access to Learning Opportunities for All Students

» Build Strong Relationships and Partnerships Within School Communities to
Support Student Learning and Well-Being

Recommendation

It is recommended that the RIAT Audit Plan Input for 2019-20 to 2021-22 Audit
Engagements be received.

Context

The Greater Toronto and Area Regional Internal Audit Team (GTA RIAT) provides
internal audit services to the six district school boards in the GTA with a focus on
enterprise level activities.

Every three years, the GTA RIAT performs an audit risk assessment at the Board and
prepares a three year audit plan for approval. For the 2019-20 — 2021-22 audit plan,
the Audit Committee requested that this Committee review and provide input with
respect to audit engagements to be conducted. The GTA RIAT has provided eight
potential audits, of which, six will be selected to execute over the coming three years.
The Committee’s input will assist the Audit Committee in recommending audits that
would be most beneficial to the Board.
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Appendix A provides a brief overview as well as the eight proposed audit engagements
along with the scope of each.

Action Plan and Associated Timeline

Subsequent to obtaining Committee feedback, the Audit Committee will recommend the
six audits to be conducted over the next three fiscal years by 9 December 2019.

Resource Implications
No additional resource implications.
Communications Considerations
Included in Public Minutes.
Board Policy and Procedure Reference(s)
Not applicable; Ontario Regulation 361/10 applies.
Appendices
e Appendix A: Appendix A — TDSB Potential RIAT Audit Engagements.
From

Carlene Jackson, Associate Director, Business Operations and Service Excellence at
carlene.jackson@tdsb.on.ca or at 416-397-3188.

Craig Snider, Executive Officer, Finance at craig.snider@tdsb.on.ca or at 416-395-
8469.

Wasif Hussain, Internal Audit Manager at wasif.hussain@tdsb.on.ca or 416-393-0491.
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Appendix A
b INTERNAL Toronto District School Board
AUDIT TEAM 2019-2022 Proposed Regional Internal Audits
"' Toronto and Area Region November 2019

CONFIDENTIAL

Background & Purpose

The Toronto & Area Regional Internal Audit Team (RIAT) provides, as a shared service, independent and objective
assurance and advisory services to six school boards:

(1) Toronto District School Board

(2) Toronto Catholic District School Board

(3) Peel District School Board

(4) Dufferin-Peel Catholic District School Board

(5) York Region District School Board

(6) York Catholic District School Board

The mandate of the RIAT is to provide two audit or consulting engagements annually to each school board in the region.
The RIAT is currently developing a three-year internal audit plan for Toronto District School Board (TDSB or the Board),
that will identify the six engagements to include in the plan from fiscal year 2019-20 to 2021-22.

The purpose of this report is to summarize the RIAT planning methodology, as well as outline eight potential
engagements selected by the RIAT for inclusion in three-year audit plan. As part of the audit planning process, the audit
committee has requested that the RIAT contact committees of the Board of Trustees, as deemed appropriate, to obtain
feedback and opinions on the six engagements, of the eight listed, that should be selected for inclusion in the audit plan.
As a result, the RIAT is reaching out to the Finance, Budget and Enrolment Committee and the Program and School
Services Committee.
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b INTERNAL Toronto District School Board
' AUDIT TEAM 2019-2022 Proposed Regional Internal Audits
" Toronto and Area Region November 2019
CONFIDENTIAL

Developing the Regional Internal Audit Plan
In selecting the eight potential engagements, the RIAT took into consideration:

Board risk assessment (as detailed below);

Key concerns of management;

Engagements that can provide the most value to the Board;

Engagements completed in previous years (providing additional value will be considered for areas that were
audited previously, as RIAT resources are limited); and

e Regional audit coverage (i.e. the ability to identify and share leading practices where the same audit is undertaken
at multiple boards in the region)

The RIAT uses a risk-based approach to planning that engages the Board’s senior staff. Risk is defined as the possibility
of an event occurring that will impact achievement of Board strategies and objectives.

The objective of the risk-based regional internal audit plan is to focus limited RIAT resources on internal audit projects
that will provide the most value to the Board, while considering the areas of greatest risk. The risk assessment is a key
input which consisted of:

e Confirming the auditable areas of the Board including departments, divisions, programs, processes, and services
(the “School Board Audit Universe”);

e Distribution of surveys to the head of each area. Surveys obtained information such as major changes since the
previous risk assessment, management’s assessment of the controls put in place to address risk, as well as
management’s top three issues or concerns for the area.

e Discussions with each functional area (e.g. Human Resources, Information Technology) to obtain further
information and clarification on the surveys, as appropriate, and to understand high-level concerns.
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fp. INTERNAL Toronto District School Board
AUDIT TEAM 2019-2022 Proposed Regional Internal Audits
‘ - : November 2019
oronto and Area Region

CONFIDENTIAL

e Assessing each area of the School Board Audit Universe based on overall risk and the measures taken by the
board to reduce this risk.

The results of this assessment were considered together with the other factors listed above, to arrive at the eight
engagements outlined below.

Once feedback has been taken into account and the six engagements selected, the Audit Committee will review the
completed plan and recommend it to the Board of Trustees for approval.

Potential Engagements

Based on the planning process outlined, the RIAT has identified the following engagements for consideration in the three-
year audit plan (2019-20 to 2021-22):

Accounts Payable and Expense Audit

Programming and Staff Utilization Review (benchmarking)
Strategic Workforce Planning - Phase 1

Strategic Workforce Planning - Phase 2

Construction Management Audit

IT Cloud Strategy (consulting engagement)

Privacy Audit

Transportation Audit

NGO~ WN =

A preliminary objective and scope has been outlined for each engagement. These will be finalized during engagement
planning, in collaboration with Board management, to reflect the key risks, controls and concerns in place at that time.
Scheduling of engagements by year will take place once the top six engagements have been identified.
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CONFIDENTIAL

# Engagement Preliminary Objective/Scope Last RIAT Audit
1 | Accounts Payable and | Using a data analysis tool, analyze accounts payable and expense n/a
Expense Audit data to identify transactions and other areas for further examination

(e.g. duplicate vendors, unusual payments, unusual patterns, non-
compliance with board policies, etc.).

Test areas identified to assess controls in place and identify areas
for improvement.

2 | Programming and Staff | Benchmarking exercise that includes a review of key metrics with a n/a
Utilization Review focus on programming and operational areas (e.g. special
education, French immersion, transportation). Results will be
provided to all boards in the region that participate in this review.

Metrics to be determined in consultation with the participating
boards. Examples may include but are not limited to allocation of
staffing resources per student; data collection and analysis of
spending in significant areas such as French immersion and special
education; other staffing metrics, etc.

3 | Strategic Workforce School boards often have to do more with less funding and fewer n/a
Planning - Phase 1 employees. This two-phase engagement will assist the Board in
ensuring the right skill sets and staffing resources are in place, i.e.
ensuring people strategy is in line with the strategic plan. The first
phase will include assessing the Board’s process for identifying and
managing critical positions. Staffing areas will be identified based on
discussions with management and may include academic and non-
academic staff.
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Engagement

Preliminary Objective/Scope

Last RIAT Audit

Strategic Workforce Phase 2 scope to be determined based on Phase 1 results and n/a
Planning - Phase 2 recommendations.
Construction Assess the processes and key internal controls related to Construction

Management Audit

construction management for capital projects, including:

Management — New

e Project planning and scheduling Schools and Major
e Architect/vendor procurement and selection Renovations (May
e Communication and management reporting 2016)
e Managing project risks, scope and change controls
¢ Quality control and service delivery
¢ Cost and financial management
e Construction phase closing
IT Cloud Strategy Consulting engagement to assess the Board's current usage of n/a

cloud-based applications and to provide recommendations and best
practices to inform a Cloud Strategy. Due to the specialized
knowledge required, this engagement would be outsourced to a
professional services firm.

Privacy Audit

Assess the effectiveness of procedures in place to comply with
privacy legislation (Municipal Freedom of Information and Privacy
Act and the Personal Health Information Protection Act) and protect
private and sensitive information collected on students and
employees. Identify areas for process improvement and
minimization of risks.

Note that this engagement will undertake a deeper dive on privacy
than the engagement in 2015, which focused on the Policy,
Research & Information Services Department. Areas in scope for
that engagement included Research - Student and Parent Census

Privacy and Records
Management
(August 2015)
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Last RIAT Audit

Engagement

Preliminary Objective/Scope
2011-2012; Central Transcript Office — Ontario Student Record; and
School Information System and Business Analytics.

8 | Transportation Audit

Internal audit engagement to assess internal controls and
processes related to Transportation at the Board and School levels.
Scope may include:

« Consistency and/or leading practice in school operating
processes related to transportation (e.g. boarding/off-boarding of
students, training, etc.) and issues or challenges faced by schools
(obtained through surveying a sample of schools);

« Monitoring by Toronto Student Transportation Group of bus
provider performance and satisfaction of end users;

« Analysis of student transportation data and spend for special
programming such as Special Education transportation and
French immersion;

« Special Education transportation requests and approvals (as this
is a significant component of transportation costs);

o Consideration of transportation in programming decisions;

« Seat allocation between coterminous Boards; and

» Financial controls at the consortium.

n/a

Page 6 of 6




