Summary 7

Toronto District School Board

Summary of Supervisor’s Decisions

1. Special Education Advisory Committee Report, February 9, 2026
(See page 3)

That Items 7, 8, and 9 of the meeting minutes from the February 9, 2026,

meeting of the Special Education Advisory Committee (SEAC), be referred to
staff.

Carried

2. Special Education Advisory Committee Report, March 2, 2026
(See page 4)

That Item # 2 of the meeting minutes from the March 2, 2026, meeting of the
Special Education Advisory Committee (SEAC), be referred to staff.

Carried

3. Contract Awards: February and March 2026 (See pages 5-8)

That the contract awards for February and March 2026, as presented (see
attached, page 9), be approved.

Carried
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tdsb

Toronto District
School Board

Supervisor Direction and Decision

Re: Special Education Advisory Committee Report, February 9, 2026

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to section 3 of O. Reg. 263/25: Transition of Boards Under
Review or Supervision, a board under supervision is deemed to be subject to a vesting
order made pursuant to subsection 230.3(1) of the Education Act;

AND WHEREAS the Minister has appointed me, Rohit Gupta, as Supervisor of the
TDSB;

AND WHEREAS pursuant to subsection 230.10 of the Education Act, all decisions and
actions | make as the Supervisor in relation to the affairs of the TDSB shall be deemed
to have been done by and for the TDSB;

NOW THEREFORE, | direct as follows:

1. That Items 7, 8, and 9 of the meeting minutes from the February 9, 2026,
meeting of the Special Education Advisory Committee be received and
referred to staff.

—_

(.v"
—_ o
Rohit'Gipta
pervisor

Date: February 25, 2026
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tdsb

Toronto District
School Board

Supervisor Direction and Decision

Re: Special Education Advisory Committee Report, March 2, 2026

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to section 3 of O. Reg. 263/25: Transition of Boards Under
Review or Supervision, a board under supervision is deemed to be subject to a vesting
order made pursuant to subsection 230.3(1) of the Education Act;

AND WHEREAS the Minister has appointed me, Rohit Gupta, as Supervisor of the
TDSB;

AND WHEREAS pursuant to subsection 230.10 of the Education Act, all decisions and
actions | make as the Supervisor in relation to the affairs of the TDSB shall be deemed
to have been done by and for the TDSB;

NOW THEREFORE, | direct as follows:

1. That Item 2 of the meeting minutes from the March 2, 2026, meeting of the
Special Education Advisory Committee be received and referred to staff.

_/ ’/_

Rohit Gupta, Supervisor
Date: April 15, 2026
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02-26-4988SD

=y 02-26-4989SD
td b Toronto District 02-25-4990SD
School Board

DIRECTION AND DECISION

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to section 3 of O. Reg. 263/25: Transition of Boards Under
Review or Supervision, a board under supervision is deemed to be subject to a vesting
order made pursuant to subsection 230.3(1) of the Education Act;

AND WHEREAS the Minister has appointed me, Rohit Gupta, as Supervisor of the
TDSB;

AND WHEREAS pursuant to subsection 230.10 of the Education Act, all decisions and
actions | make as the Supervisor in relation to the affairs of the TDSB shall be deemed
to have been done by and for the TDSB;

NOW THEREFORE, | direct as follows:

1. That the establishment of a Vendor of Record arrangement for Heating (Gas &
Oil) Miscellaneous & Emergency Repairs (LGC26-095P) at various TDSB sites
by awarding contracts to four vendors in an amount up to $1,500,000 plus HST
for each vendor as a result of a competitive procurement process as required by
the Broader Public Sector Procurement Directive, for the period beginning in
March 2026 and ending in March 2030, be approved.

2. That the award of contracts (CF26-207Q) in the amount of $7,006,814 to a
vendor for the supply of natural gas as a result of a competitive procurement
process as required by the Broader Public Sector Procurement Directive for the
following periods, be approved:

i. 4,650 GJ/day from November 1, 2026, to October 31, 2027
ii. 3,100 GJ/day from November 1, 2027, to October 31, 2028.

3. That the establishment of a Vendor of Record arrangement for the Security
Camera Replacement Project (PJ25-131T) at various TDSB schools by awarding
contracts in an amount up to $8,030,000 plus HST (fully funded by the Ministry of
Education’s School Renewal Allocation and Critical Physical Safety Infrastructure
Program) to three vendors as a result of a competitive procurement process as
required by the Broader Public Sector Procurement Directive, for the period
beginning in March 2026 and ending in December 2026, be approved.

Dated at Toronto, Ontario, this 4" day of March, 2026.
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td Sb Toronto District
School Board

Rohit Gupta
Supervisor
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03-26-4991SD
03-26-4992SD

Toronto District 03-26-4993SD
School Board

DIRECTION AND DECISION

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to section 3 of O. Reg. 263/25: Transition of Boards Under
Review or Supervision, a board under supervision is deemed to be subject to a vesting
order made pursuant to subsection 230.3(1) of the Education Act,

AND WHEREAS the Minister has appointed me, Rohit Gupta, as Supervisor of the
TDSB;

AND WHEREAS pursuant to subsection 230.10 of the Education Act, all decisions and
actions | make as the Supervisor in relation to the affairs of the TDSB shall be deemed
to have been done by and for the TDSB;

AND WHEREAS the sites at Cresthaven Public School, Oakdale Park Middle School
and Milne Valley Middle School are part of the TDSB’s long-term land use strategy.

NOW THEREFORE, | direct as follows:

1. That the award of a contract (LGC26-216T), to the lowest bidder, Cordeiro
Roofing Ltd., for necessary construction services at Cresthaven Public School, in
the amount of $5,608,140.00 plus HST, be approved;

2. That the award of a contract (PJ26-164T), to the lowest bidder, Triumph Roofing
& Sheet Metal Inc., for necessary construction services at Oakdale Park Middle
School, in the amount of $6,504,360.00 plus HST, be approved;

3. That the award of a contract (PCM26- 211T), to the lowest bidder, Cordeiro
Roofing Ltd., for necessary construction services at Milne Valley Middle School,
in the amount of $ $6,654,100.00 plus HST, be approved.

Dated at Toronto, Ontario, this 25 day of March, 2026.

ohit Gupt
uperviso
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03-26-4994SD
td ([« b Toronto District
o School Board

DIRECTION AND DECISION

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to section 3 of O. Reg. 263/25: Transition of Boards Under
Review or Supervision, a board under supervision is deemed to be subject to a vesting
order made pursuant to subsection 230.3(1) of the Education Act;

AND WHEREAS the Minister has appointed me, Rohit Gupta, as Supervisor of the
TDSB;

AND WHEREAS pursuant to subsection 230.10 of the Education Act, all decisions and
actions | make as the Supervisor in relation to the affairs of the TDSB shall be deemed
to have been done by and for the TDSB;

NOW THEREFORE, | direct as follows:

1. That the Toronto District School Board ensure the continuity, reliability, and
resilience of its core administrative and reporting functions by proceeding with
the modernization of its enterprise business systems through:

a. Closing the contract under BM25-429P with SAP, contingent upon
successful negotiations to finalize licensing components and pricing with
an initial annual cost of up to $5,410,000.

b. Initiating a Request for Proposals (RFP) to secure a Systems
Implementation Vendor for the SAP S/4HANA software solution in
accordance with the Broader Public Sector Procurement Directive and
TDSB policy and procedures.

Dated at Toronto, Ontario, this 27th day of March 2026.

Rohit Gupta
Supervisor

Summary Page 8



tdsb

Toronto District

School Board

Contract Awards: February and March 2026

Lowest Projected
Department(s) Products/Services Recommendation Recommended # of Bids Bid/ Total Contract Start/End Funding
Details Supplier Received Highest Amount Date of Source
Score Contract
LGC26-095P That the establishment of a Vendor of Record Active Mechanical up to $1,500,000
Heating (Gas & arrangement for Heating (Gas and Qil) Miscellaneous : plus HST
Oil) and Emergency Repairs at various TDSB sites by Applied Systems up to $1,500,000
i Miscellaneous awarding contracts to four vendors in an amount up to Technologies T School
Facility g P Incorporated plus HST March 2026 to
Operations & & Emergency $1,500,000 plus HST for each vendor as a result of a 5 Yes March 2030 Renewal
Maintenance 5:22‘3: '?'BSB competitive procurement process as required by the | Carmichael up to $1,500,000 Allocation
Sites Broader Public Sector Procurement Directive, for the | Engineering Limited plus HST
period beginning in March 2026 and ending in March
2030, be approved. Gorbern Mechanical up to $1,500,000
Contractors Limited plus HST
That the award of contracts in the amount of
$7,006,814 to a vendor for the supply of natural gas November 1,
as a result of a competitive procurement process as 2026 to
CF26-207Q required by the Broader Public Sector Procurement Twin Eagle Resource October 31, School
Procurement Purchase of Dlr(ie)ctl\;rerso(r) tgi/;oalllom?rg Ejir\'/c;c::t’)srefpz%rggeg Management 2 Yes $7,006,814 il?ffember 1 Operations
Natural Gas October 31, 2027 Canada, LLC 2027 to Allocation
(i) 3,100 GJ/day from November 1, 2027, to zog;‘;ber 31,
October 31, 2028
That the establishment of a Vendor of Record Alltech Electrical
arrangement for the Security Camera Replacement Systems Incorporated School
Project at various TDSB schools by awarding Kertech Electrical Renewal
PJ25-131T contracts in an amour?t }Jp to $8,030,0.00 plus HST Incorporated Allocation and
Security Camera (fully funded by the Ministry of Education’s School up to $8,030,000 March 2026 to Critical
Design & Renewal . Renewal Allocation and Critical Physical Safety 5 Yes o December .
Replacement Project plus HST Physical
at Various Schools Infrastructure Program) to three vendors as a result of . 2026 Safety
a competitive procurement process as required by the | Hart-Well Electrical Infrastructure
Broader Public Sector Procurement Directive, for the | Company Limited Program

period beginning in March 2026 and ending in
December 2026, be approved.
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tdsb

Toronto District

School Board

Lowest Projected
Department(s) Products/Services Recommendation Recommended # of Bids Bid/ Total Contract Start/End Funding
Details Supplier Received Highest Amount Date of Source
Score Contract
That the award of a contract to the lowest bidder, School
FaC|I|ty. LGC26-216T Cordeiro Roofing Ltd., for necessary construction , . $5,608,140.00 plus Condition
Operations & Deck and roof . . . Cordeiro Roofing Ltd 8 Yes N/A
Maintenance replacement services at Cresthaven Public School, in the amount of HST Improvement
$5,608,140.00 plus HST, be approved. Allocation
Facl PJ26-184T Tromph Roofng & Shoet Metal Inc. fo necessary School
o . >{ 2 Deck and roof ruct cos at Oakdale Park Middle School. | THumPh Roofing & 6 Yes $6,504,360.00 plus |\ Condition
perations construction services at Oakdale Park Middle School,
Maintenance replacement in the amount of $6,504,360.00 plus HST, be Sheet Metal Inc HST Improvement
approved. Allocation
Anticipated
Eacili PCM26- 211T That the award of a contract to the lowest bidder, completion Core
Ope{rla%:ions & Deck and roof Cordeiro Roofing Ltd., for necessary construction Cordeiro Roofing 8 Yes $6,654,100.00 plus | within 12 Education
Maintenance replacement services at Milne Valley Middle School, in the amount Ltd., HST months of the Funding
of $6,654,100.00 plus HST, be approved contract
award date
That the Toronto District School Board ensure the
continuity, reliability, and resilience of its core
administrative and reporting functions by proceeding
with the modernization of its enterprise business
Finance, Human systems through: Multiple:
Resources, Payroll, BM25.429P a) Cloiing thte contract und(?crlBM25;.4%9P V\;ithf.SAlE, Existing
Procurement, IT ERP modernization |(_3°n Ingent upon successiul negotiations to Tinalize SAP N/A annual costofup |\ Annual
Services, School icensing components and pricing with an initial N/A to $5,410,000 Budget,
leadership, and annual cost of up to $5,410,000. Existing ERP
administrative staff b) Initiating a Request for Proposals (RFP) to secure Reserve

a Systems Implementation Vendor for the SAP
S/4HANA software solution in accordance with the
Broader Public Sector Procurement Directive and
TDSB policy and procedures.
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