Summary 3

Toronto District School Board

Summary of Supervisor’s Decisions

Integrity Commissioner Annual Report for Operating Period of February 14,
2024 to February 13, 2025 (See page 3)

i.  That the report be received;

ii. That the report be published on the Board's website in accordance with
section 218.3.2 (11) of the Education Act.

Carried

Audit Committee, Report No. 4 (Private), June 9, 2025; Audit Committee,
Report No. 5 (Private), September 8, 2025; and Audit Committee, Report
No. 5, September 8, 2025 (See page 11)

i. That the Audit Committee, Report No. 4 (Private), June 9, 2025, be
received.

ii. That the Audit Committee, Report No. 5 (Private), September 8, 2025, be
received.

iii. That the Audit Committee, Report No. 5, September 8, 2025, be adopted.

Carried

P048, Occupational Health and Safety Policy: Annual Review [4949] (See
page 59)

That the revisions to policy P048, Occupational Health and Safety, as presented
in the report, be approved.
Carried
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4. P072, Workplace Violence Prevention Policy: Annual Review [4950] (See
page 77)

That the revisions to policy PO72, Workplace Violence Prevention, as presented in

the report, be approved.
Carried

Operational Procedures Circulated for Information

PR576, Operated EarlyON Child and Family Centre Planning,
Review and Distribution: Revised [4952] (See page 91)
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Toronto District School Board

DIRECTION AND DECISION

Integrity Commissioner Annual Report for Operating Period of February 14, 2024
to February 13, 2025

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to subsection 257.48 (2) of the Education Act (the “Act”), the
Minister has appointed me, Rohit Gupta, as Supervisor of the TDSB, and has delegated
to me the Minister’s powers and duties under Division D of the Act;

AND WHEREAS pursuant to subsection 257.43 of the Act, all decisions and actions |
make as the Supervisor in relation to the affairs of the TDSB shall be deemed to have
been done by and for the TDSB;

AND WHEREAS | have considered the attached Toronto District School Board Annual
Report, 1C-35497-0325 from the Integrity Commissioner, for the operating period of
February 14, 2024 to February 13, 2025;

AND WHEREAS in compliance with section 218.3.2 of the Education Act, the Toronto
District School Board must keep record and publish information on matters referred to an
integrity commissioner, decisions of the integrity commissioner, determinations of the
integrity commissioner and determinations by a panel,

NOW THEREFORE, be it resolved:

i. That the report be received,;

ii. That the report be published on the Board’s website in accordance with
section 218.3.2 (11) of the Education Act.

Dated at Toronto, Ontario this 24" day of September, 2025

<l | o

Rbhit Gupta ’
Supervi
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tdsb

Toronto District
School Board

MEMORANDUM

Date September 24, 2025

To Supervisor Rohit Gupta

From Clayton La Touche, Director of Education
Denise Joseph-Dowers, Senior Manager, Governance and Board Services

Subject Integrity Commissioner Annual Report for Operating Period Febru-
ary 14, 2024 to February 13, 2025 (File No. IC-35497-0325)

In compliance with section 218.3.2 of the Education Act, the Toronto District School
Board must keep record and publish information on matters referred to an integrity
commissioner, decisions of the integrity commissioner, determinations of the integrity
commissioner and determinations by a panel.

The Board’s Integrity Commissioner, Michael Maynard has submitted their annual report
for the operating period February 2024 to February 2025 and is in attendance to present
their findings regarding the functioning of trustees in accordance with the School Board
Member (Trustee) Code of Conduct (“Code”) and the Municipal Conflict of Interest Act
(“Act”).

IT IS RECOMMENDED:

That the Integrity Commissioner annual report for the operating period February
14, 2024 to February 13, 2025, as presented, be received.
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A

III A D R_ Integrity Commissioner Office

CHAMBERS forthe Toronto District School Board

MICHAEL L. MAYNARD
Integrity Commissioner
Toronto District School Board
E-mail: integrity@adr.ca

June 17, 2025
SENT VIA EMAIL TO:

Toronto District School Board
5050 Yonge Street, Fifth Floor
Toronto, ON

M2N 5N8

Re:  Toronto District School Board Annual Report (File No. IC-35497-0325) for the
Operating Period of February 14, 2024 to February 13, 2025

Thank you for the opportunity to act as the Integrity Commissioner (or “IC”) for the Toronto
District School Board over the past year. We are providing our Annual Report for the operating
period of February 14, 2024 to February 13, 2025.

The IC’s role is to help Trustees ensure that they are performing their functions in accordance
with the School Board Member (Trustee) Code of Conduct (“Code”) and the Municipal Conflict
of Interest Act (“Act”). The IC is available to educate and provide advice to Trustees on matters
governing their ethical behaviour and compliance with the Code and Act, as well as consult
with Board staff regarding policies which intersect with the ethical obligations of Trustees. The
IC is also responsible for receiving, assessing, and investigating appropriate complaints
respecting alleged breaches of the Code by Trustees.

Requests for Advice

Six requests for advice from Trustees were received and responded to in writing during this
operating period.
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Due to the nature of such requests, the Integrity Commissioner always receives requests for
advice in writing. In many cases, he may also have a telephone or videoconference discussion
with the Trustee seeking the advice to better understand the nature of the question being asked
and to ascertain all relevant facts prior to responding with a letter of advice.

All requests for advice are considered confidential, with the Trustee retaining privilege over the
matters raised and advice given. Accordingly, a Trustee may share the advice of the Integrity
Commissioner, but the IC is bound to maintain confidentiality unless and until some or all of
the advice is shared by the Trustee, or with their written consent — at which point the letter of
advice is no longer confidential. While there is nothing in the Education Act or in any Board
policies requiring this, it is in keeping with the rules under the Municipal Act concerning
requests for advice to Integrity Commissioners from municipal council members and is
considered by our office to be a best practice. For reference, the relevant portion of the
Municipal Act states, in part, as follows:

Duty of confidentiality

223.5 (1) The Commissioner and every person acting under the instructions of the
Commissioner shall preserve secrecy with respect to all matters that come to his or
her knowledge in the course of his or her duties under this Part.

Exception

(2.1) Advice provided by the Commissioner to a member under paragraph 4, 5 or 6
of subsection 223.3 (1) may be released with the member’s written consent.

Partial release by member

(2.2) If a member releases only part of the advice provided to the member by the
Commissioner under paragraph 4, 5 or 6 of subsection 223.3 (1), the Commissioner
may release part or all of the advice without obtaining the member’s consent.

Our office appreciates that sometimes requests for advice may be related to urgent matters with
very little lead time before the advice is required. We do our best to triage such requests.
However, we ask and strongly urge all Trustees to read agenda materials early and thoroughly
in order to identify potential issues and make their requests for advice in a timely manner. This
will ensure that we have enough time to gather all relevant facts, conduct any necessary
research, and respond with the best, most comprehensive advice possible in advance of any
meeting(s) or other circumstances for which the advice may be applicable.
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Code of Conduct Complaints

Eight formal complaints were received, process for investigation, and reported upon or
otherwise concluded during this operating period. Two of these complaints were abandoned or
withdrawn. One complaint could not be processed due to the legislative changes that came into
force on January 1, 2025. The complainant was advised accordingly.

General Inquiries Received

Four general inquiries were received during this operating period.
Code Review
A review of the Trustee Code of Conduct took place in December 2024.

In accordance with our agreement with the School Board, the billings for the operating period,
commencing February 14, 2024 and ending February 13, 2025, totaled $60,536.93.

Final Comments

It has been a pleasure assisting the TDSB and its Trustees during this operating period. We look
forward to continuing to provide the services of Integrity Commissioner to the school board in
the forthcoming year.

Yours very truly,

< o

Michael L. Maynard
Office of the Integrity Commissioner
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Billing for the year to date has totaled $60,536.93, as detailed below.

Summary of Billing

Invoice Number Date Fees HST Total
9014 2024-03-08 $1,000.00 $130.00 $1,130.00
9015 2024-03-07 $5,670.00 $737.10 $6,407.10
9059 2024-04-10 $1,000.00 $130.00 $1,130.00
9094 2024-05-10 $1,000.00 $130.00 $1,130.00
9095 2024-05-10 $300.00 $39.00 $339.00
9126 2024-06-07 $1,000.00 $130.00 $1,130.00
9127 2024-06-07 $9,780.00 $1,271.40 $11,051.40
9159 2024-07-10 $6,307.50 $819.98 $7,127.48
9169 2024-07-10 $1,000.00 $130.00 $1,130.00
9189 2024-08-09 $1,000.00 $130.00 $1,130.00
9222 2024-09-10 $1,000.00 $130.00 $1,130.00
9259 2024-10-09 $1,000.00 $130.00 $1,130.00
9260 2024-10-09 $1,530.00 $198.90 $1,728.90
9306 2024-11-08 $1,000.00 $130.00 $1,130.00
9307 2024-11-08 $6,840.00 $889.20 $7,729.20
9341 2025-12-10 $1,000.00 $130.00 $1,130.00
9342 2024-12-10 $510.00 $66.30 $575.30
9383 2025-01-10 $1,000.00 $130.00 $1,130.00
9384 2025-01-10 $3,780.00 $491.40 $4,271.40
9417 2025-02-10 $1,000.00 $130.00 $1,130.00
9418 2025-02-10 $6,855.00 $891.15 $7,746.15

TOTAL $53,572.50 $6,964.43 $60,536.93

Summary Page 10




td(b

Toronto District School Board

DIRECTION AND DECISION

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to subsection 257.48 (2) of the Education Act (the “Act”), the
Minister has appointed me, Rohit Gupta, as Supervisor of the TDSB, and has delegated
to me the Minister’'s powers and duties under Division D of the Act;

AND WHEREAS pursuant to subsection 257.43 of the Act, all decisions and actions |
make as the Supervisor in relation to the affairs of the TDSB shall be deemed to have
been done by and for the TDSB,;

NOW THEREFORE, | direct as follows:

i. That the Audit Committee, Report No. 4 (Private), June 9, 2025, be received.

ii. That the Audit Committee, Report No. 5 (Private), September 8, 2025, be
received.

iii. That the Audit Committee, Report No. 5, September 8, 2025, be adopted.

Dated at Toronto, Ontario this 24" day of September, 2025

Rohit Gupt
Supenw
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Supervisor Meeting September 24, 2025
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|

(//.;}’./ ; § 1()}*‘()'111\*’(} AUdit Committee
\ "\ ] [7)I?L] ](,I. Report NO. 05
L\ School
Q. Board
AC:005A
Monday, September 8, 2025
4 p.m.
Hybrid Meeting
Boardroom, 5050 Yonge Street
Supervisor Rohit Gupta

External Members  Naveen Balakrishnan, Joyee Chau and Robin Pilkey

The meeting was a hybrid model with Joyee Chau and Robin
Pilkey participating in person, and other members present
participating by electronic means in accordance with amendments
to Section 7 of Ontario Requlations 463/97, Electronic Meetings

Part A: Committee Recommendations

1. Annual Audit Committee Report to the Minister of Education 2024-25
[4927]

The Committee considered a report from staff (see AC:005A, page 7) presenting
information on work performed by the Regional Internal Audit Team and the Audit
Committee for submission to the Ministry of Education.

Moved By: Joyee Chau
Seconded By: Naveen Balakrishnan

The Audit Committee RECOMMENDS:
a) That the report be received;

b) That the annual Audit Committee report to the Ministry of
Education, as presented, be submitted to the Ministry of Education,
as per Ontario Regulation 361/10.

Carried

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-
¢71¢55d50eb7.docx) sec.1530 1
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Supervisor Meeting September 24, 2025

2. Whistleblower Program 2024-2025 Annual Report [4901]

The Committee considered a report from staff (see AC:005A, page 15 and
attached), presenting information on the reporting of suspected wrongdoing for
2024, including an overview of the program, to allow the Committee to discharge
its duty as required by Ontario Regulation 361/10 with respect ethics, compliance
and risk management.

Moved By: Joyee Chau
Seconded By: Naveen Balakrishnan

The Audit Committee RECOMMENDS that the report be received.

Carried

3. Internal Audit Update and 2025-26 Audit Plan: September 2025 [4928]

The Committee considered a report from staff (see AC:005A, page 33),
presenting information on the work plan and status update as of September
2025, of the Internal Audit Department.

Moved By: Joyee Chau
Seconded By: Naveen Balakrishnan

The Audit Committee RECOMMENDS that the report be received.

Carried

4. Internal Audit School Operational Audit Report 2024-25 [4929]

The Committee considered a report from staff (see AC:005A, page 39 and
attached), presenting information on the findings associated with operational
audits at 25 schools and related school and management responses.

Moved By: Joyee Chau
Seconded By: Naveen Balakrishnan

The Audit Committee RECOMMENDS that the report be received.

Carried

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-
c71¢55d50eb7.docx) sec.1530 2
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Supervisor Meeting September 24, 2025

5. Regional Internal Audit Team Status Update: September 2025 [4930]

The Committee considered a report from staff (see AC:005A, page 53),
presenting an update on the Regional Internal Audit team’s current and ongoing
engagements as of September 2025.

Moved By: Joyee Chau
Seconded By: Naveen Balakrishnan

The Audit Committee RECOMMENDS that the report be received.

Carried

6. Regional Internal Audit Team Incident Reporting Review [4931]

The Committee considered a report from staff (see AC:005A, page 57),
presenting an update on the Regional Internal Audit team’s advisory engagement
to review the incident reporting system and related processes.

Moved By: Joyee Chau
Seconded By: Naveen Balakrishnan

The Audit Committee RECOMMENDS that the report be received.

Carried

Part B: Information Only

7. Call to Order and Acknowledgement of Traditional Lands

A meeting of the Audit Committee was convened on Monday, September 8,
2025, from 4:05 to 5:41 p.m., with Robin Pilkey presiding.

8. Election of Committee Chair
In accordance with O. Reg 361/10 Section 6 (1), the Committee elected its chair.

Naveen Balakrishnan nominated Robin Pilkey.

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-
c71¢55d50eb7.docx) sec.1530 3
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Supervisor Meeting September 24, 2025

Joyee Chau, seconded by Robin Pilkey, moved: That nominations be closed.
The motion was carried.

Robin Pilkey was acclaimed as chair of the Audit Committee for a term ending
September 2026.

9. Approval of the Agenda

On motion of Joyee Chau, seconded by Rohit Gupta, the agenda was approved.

10.Declarations of Possible Conflict of Interest
No matters to report
11.Delegations

No matters to report

12. Approval of Meeting Minutes of June 9, 2025

On motion of Joyee Chau, seconded by Naveen Balakrishnan, the Audit
Committee approved the minutes of June 9, 2025.

13.Audit Committee O. Reg 361/10 Requirements, Work Tracker,
September 2025 [4932]

The Committee considered a report from staff (see AC:005A, page 75),
presenting a work tracker checklist of the O. Reg. 361/10 requirements to assist
with the planning of Audit Committee activities and meeting agendas.

14.Resolution Into Private

At 5:38 p.m., on motion of Joyee Chau, seconded by Naveen Balakrishnan, the
meeting resolved into private to consider matters on the private agenda.

15. Adjournment

On motion of Joyee Chau, seconded by Naveen Balakrishnan, the meeting
adjourned at 5:41 p.m.

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-
c71¢55d50eb7.docx) sec.1530 4
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Supervisor Meeting September 24, 2025

Part C: Ongoing Matters

16. 2026 Meeting Dates

The Committee heard an update from staff proposing the following dates for
meetings of the Audit Committee for 2026:

March 23, 2026
June 8, 2026
September 14, 2026
December 7, 2026

Submitted by: Robin Pilkey, Chair

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-
c71¢55d50eb7.docx) sec.1530 5
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Supervisor Meeting September 24, 2025

Blank Page

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-
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Regular Meeting September 24, 2025

Accountability & Invaestigations

APPENDIX A

Reporting of Suspected
Wrongdoing (Whistleblowing)

2024 Annual Report

Audit Committee
September 8, 2025

t,,_Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

Purpose

» This Annual Report provides the Board with three
outcomes:

» Disclose the nature, volume and reporting trends for suspected
wrongdoing between 2020 and 2024

» Toinform the Board of the effectiveness of its program delivery
model in resolving complaints of wrongdoing

» To provide the outcomes of complaints between 2020 and 2024

5 t__Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
8
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing - Annual Report 2024

Introduction

» The Board is committed to promoting the ethical and professional conduct
of its employees and trustees.

» Board employees and trustees are governed by a framework of policies,
procedures, and professional regulations

« Examples of these include the Codes of Conduct (PR585; PR571), Human
Rights policies and procedures, Conflict of Interest, Health & Safety and
Parent and Teacher Protocols, Workplace Harassment (non-grounds)

|
2

t__Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
9
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing - Annual Report 2024

The Context: Intent of Whistleblower Policies

« Whistleblower policies allow employees, and members of the public (including
students and parents) who may not feel safe, to report concerns of wrongdoing in a
manner that affords them protection from reprisal.

» Effective whistleblower policies provide those who report wrongdoing with an
organizational structure, process and procedure

» The Board has both a policy and procedure:

* Reporting of Suspected Wrongdoing (Whistleblowing) Policy (P066)
* Reporting of Suspected Wrongdoing (Whistleblowing) (Operating Procedure PR710)

» The objectives of PO66 are:
* Maintain and enhance public confidence in the integrity of its trustee and employees

* Promote ethical conduct
* Ensures that the process is neutral, objective, fair and timely

t__Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

Service Delivery Model

The Board receives complaints of wrongdoing in several ways:
« Third-party website

* Phone

* Emaill

 All disclosures or the reports of wrongdoing are subject to a preliminary
threshold assessment to determine if the report meets the definition of
wrongdoing as prescribed under the policy and procedure.

 In situations where the report relates to conduct that is more appropriately dealt
with by another process such as a human rights complaint, the reporter is
referred to the appropriate program area to have the complaint assessed.

» Accountability and Investigations is a department within People & Culture that is
responsible for carrying out the implementation of the procedure from resolution
to investigation.

| 1 __Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing - Annual Report 2024

How the Board Addresses Suspected Wrongdoing

: * Reporting can be made anonymously through an arms-
We Provide ACQGSS to length website called Integrity Counts, by phone or by
Safe Reporting email
We Protect the « The identity of a reporter is protected, and complaints of
W histleblower reprisal are investigated

» Contraventions of federal or provincial legislation or
regulations

e inyest gate » Acts or omissions that can create a grave risk to health
and safety
» Time theft, fraud, gross mismanagement of public assets

t‘.,..Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

How Complaints Are Received

2020-2024 2024

Phone
14%

Email

43%
Web
42%

e SUdecreaszein the use of the website to reporta complaint
o B¥Wincreasein the use of email

|
7

t‘..Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

Comparison of Anonymous and Known Reporters

2020-2024 January 1, 2024-December 31, 2024
40%
48%
B AnonymousExternal B Reporterknown B Anonymousinternal B AnonymousExternal  ®m ReporterkKnown  ® Anonymouslinternal
Between 2020 to 2024 52% of reporters In 2024 49% of reporters remained
remained anonymous anonymous
|
.9 tdsh...

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

Total Complaints Between 2020-2024

* The total number of complaints is 2000

mmmmm Total Complaints — cececeeee Expon.(Total Complaints)

500 * The total number of cases is 1265

721
« Many complaints contain multiple

grounds. Code-based harassment will be
600 579 selected along with Non-Code

Harassment
500
- The Board receives an average of 400
400 complaints per year.
300 65t Between 2020 and 2022 the Board

received an average of 233 complaints
200 e
133+
100 I
0

700

Total Number of Complaints
[ ]

per calendar year

Between 2023 and 2024 the Board
received an average of 650 complaints

2020 2021 2022 2023 2024 « The number of complaints rose from 133
Year in 2020 to 579 in 2024, marking a 335%
increase
I t“Shon.ca

Q

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing - Annual Report 2024

Complaint Resolution Times

Number of Days Open

2020-2024
60%
« 33% of all cases are closed o .
within 30 days
0 40%
« 15% of all cases are closed 8
between 30 and 90 days g 30% 27
* 50% of open cases are & 20%
closed greater than 90 days )
10% 6% &% 7%
0B
<15 16-30 31-60 61-90 >90

Timeto Close

t‘.,..Sb.on.ca
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

Time to Close Calendar year-2024

Number of Days Open
January 1, 2024- December 31, 2024

40%
359, 36% » 45% of cases for the year

% 2024 were closed in 30 days

30%

» 28% of cases are closed
between 30-90 days

25%

(%]}
& 20%
©
(@]
S %
o 15% 14%
®
5 10%
g 10%
o

cos 4%

(]

<15 16-30 31-60 61-90 >90
Timeto Close
e — tdsh
v LlON.Ca
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G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

Types of Cases Received in 2024

2024

 The Board received a total of
349 cases in 2024

Conflict of Interest | 2
Suggestions for Improvement

Privacy

 53% of the cases received were

1 f O . .
unaSS|gned a Category by the Breach of Legal Obligations

|2
| 3
I3
|

| 3

reporter which increased the g Vision and Values
amount Of t|me needed to S Financial Irregularities I 5
resolve the complaint 2 Health and Safety W 8
Time Theft W 12
» 33% of the cases received were Abuse/Neglect of Student |
closed and considered more Harassment and/or e
appropriately deal with under a Discrimination
. . u igned ININENEGGGNGNGNGNGNGNGNNEEE 8
prescribed policy or procedure e !
0 50 100 150 200
Total Number of Complaints
I
12 t_,_Sb.on.ca

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
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Regular Meeting

September 24, 2025

Reporting of Suspected Wrongdoing- Annual Report 2024

Five-Year Complaint Outcomes

Following a review of 1545 closed
complaints

26% of all complaints were closed
due to a lack of information

44% of all complaints were closed as
unsubstantiated or no cause found

27% of complaints were either
substantiated or partially
substantiated

12

2020-2024

Referred to People & Culture
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Regular Meeting September 24, 2025

Reporting of Suspected Wrongdoing - Annual Report 2024

Outcomes of Substantiated Anonymous Complaints
Between 2020-2024

Anonymous Substantiated or Partially Substantiated Cases Between 2020-2024

Total Substantiated/PartiaCases 142

Breach of Legal Obligations | 1
VisionandValues | 1
InformatiorSecurity | 1
Suggestionsforimprovement | 1

TimeTheft 1l 4

Complaint Type

Abuse/Neglecof Student [l 6
VisionandValues Il 4
Health&Safety [N ©
Discrimination/Harassment I 16
Unassigned I 09

0 20 40 60 80 100 120 140 160
Totals
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Reporting of Suspected Wrongdoing - Annual Report 2024

Complaint Outcomes for 2024

2024
Following a review of 293 closed
Policy Change Required | 1 files:
. 0, i
ReferredtoPeople&Culture I 3 33% of all Complalnts were
closed due to a lack of
Substantiated - 18 Informatlon
. o, i
Partial Substantiation - 24 57% of all Complalntslwere
closed as unsubstantiated or
Unsubstantiated _ 36 no cause found
ReferredtoHumanRi i * 14% of complaints were
ghtsOffice _ 37 0 p
either substantiated or
No cause Found || N ¢ partlally substantiated

Insufficientinformatiortoinvestigate _ 98
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Reporting of Suspected Wrongdoing - Annual Report 2024

Outcomes of Substantiated Anonymous Complaints- 2024

Anonymous Substanitated Cases
2024

Total Substantiated)/Partiligases | 2

Breach of Legal Obligations - 1

Visionand Values - 1

[}

o

e

-

'LE“ Health&sSafety | 2

Q.

§

© Suggestionsforimprovement - 1

Discrimination/Harassment _ 3
unassigned |
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Total
I
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2024-25 School
Operational Audits

Septermber 8 2025

(

Toronto
4 District

School

Board
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-
2024-25 School Operational Audits

Audits focused on identifying control gaps and areas for
iImprovement, with particular attention to high sk
operational areas, including:

* Communications and safe school protocols
Health and safety
Financial controls

Asset management (e.g., IT equipment, musical instruments)
Enrolment compliance
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Sample Selection

e 25 schools were selected

* Non statistical sample —while results are indicative they
can’t be extrapolated

* Included at least one school per family of schools/ SOE

* Prioritized schools whose Principals had not previously been
audited

* 20 elementary and 5 secondary schools
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Overall Observations

o Atotal of 3,325 controls were reviewed across the 25 schools

* 90% of the controls tested were found to be operating as
intended

* Overall exceptionrate of 10%
* Represents an improvement from 17% in 2023 -24
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Report Structure

Each high frequency item includes the findings, internal
audit recommendation and managementresponse

Internal Audit will monitor action plans

Report is an important learning opportunity for schools
audited directly

Helps broadly communicate areas where improvement is
needed
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Asset Management

* 14 schools had discrepandes between school and IT asset
records

* 9schools had notrecently conducted a physical inventory
* 5schools lacked a comprehensive T device inventory

Recommendation

* Implement a program for recording and tracking T devices
and musical instruments across all schools induding regular
physical counts, recondiliation to [T/SAP data, and dear
protocols for documenting damaged or missing items.
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Asset Management

Management Response:

 IT Services will be releasing a "Princpal's Dashboard" that
will contain a list of all devices purchased by and allocated to
the school

* |t will be recommended that schools use the dashboard as a

starting point and create a supplemental list of historical
purchases to round it out
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Start of Year Forms

* Forms indude consents for
e walking excursions
e media
e health data

e contactinformation for parents and guardians
* 6 schools had a low percentage of forms submitted online

* 4 schools had forms which remained outstanding or were
improperly filed
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Start of Year Forms

Recommendation:

* Encourage parents to submit Start-of-Year forms online

* Regularly monitor submission status to ensure all forms are
received

Management Response:

 All schools are provided with a playbook for forms and
assigned a PV to assist with planning, sending and tracking

* School completionrates are being tracked weekly and
communicated to FOS SOEs
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Safe Arrivals

All schools audited had safe school arrival protocols in place

At 5 schools there was no evidence that unexplained
absences were referred to the Attendance Counselor

At 4 schools unexplained absences are not consistently
followed up

At 3 schools no evidence Prindipal or designate reviewed
Safe Arrival reports
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Safe Arrivals

Recommendation:

* Ensure consistent implementation of Safe Arnival procedures
across all schools by providing dear guidelines, training, and
regular monitoring

Management Response:

* Mlanagementwill explore ways to strengthen training and
monitoring in order to improve compliance.

s tAsb o

G03(:Z:\sharedcloud\hydra\data\tmp\pool-6-thread-1-948345139822445031.0cto\2f06300b-ccd1-4672-8820-c71c55d50eb7.docx) sec.1530
33

Summary Page 44



Regular Meeting September 24, 2025

R
Health and Safety

* There was a significant increase in health and safety
compliance

* 3% exception rate noted as compared to 13% in the prior
year.

* Allrequired fire and lockdown drills were completed at the
schools audited
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-
Cash Handling and Recording

» Annually approximately S 10M in cash is collected by schools

* 13 schools had evidence of depositlog not being used or
Incomplete

* 9schools had instances where the depositlog did not match
the bank statement.

 5schools did not consistently record funds in the
accounting system upon receipt

Recommendation:

Senior Management continue to reinforce adoption of School
Cash Online and adherence to cash handling guidelines
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-
Cash Handling and Recording

Management Response:

* The Financal Support Team will continue to reinforce these
requirements through consistent training and email
communications

* In Fall/Winter 2025, point of sale terminals will be introduced
which will reduce the requirement for cash handling

* Online payment options will be expanded to indude more
convenient options such as Apple Pay
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-
P-Cards

* 8schools lacked evidence of SOE approval for Prinapal
expenses

* 6 schools had missing receipts

* 6 schools did not complete the hospitality form when food
and beverages were served
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Regular Meeting September 24, 2025

-
P-Cards

Recommendation:

* Re-enforce P-Card guidelines with staff to ensure they are
familiar with eligibility, documentation and approval
requirements,

Management Response:
* Accounts Payable Teams will continue to reinforce training

* Riskis low given that annual expenditures are less than $5M
per year over 2,300+ card holders
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School Councils

7 School Coundls did not evidence use of deposit logs and
vouchers

* 5 5chool Coundls had evidence of missing bank
recondliations

* 5 School Coundls did not always maintain financal records
at the school
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School Councils

Recommendation:

* Re-enforce guidelines with School Coundals to ensure
compliance

Management Response:

 Will continue to reinforce requirements through training and
email to Parent Coundil treasurers, PIAC and Principals

* Semi annul reporting is required including key financial
records (bank statements and recs) and due to additional
follow-up only 1 school was not submitted across the
District
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Regular Meeting September 24, 2025

School Generated Funds Disbursement
Protocols

* 11 schools had evidence of ineligible disbursements from
the SGF account {e.g. instructional supplies)

7 schools lacked required disbursement vouchers

* 6 schools had evidence of incomplete documentation (e.g. a
voucher which is missing an approval)

* 5schools had evidence of missing receipts for
disbursements
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School Generated Funds

Recommendation:

* Strengthen SGF oversight by directing school administrators
to ensure proper documentation, use of Board approved
vendors supported by training where needed.

Management Response:

* The Finandal Support Team will continue to reinforce these

requirements through consistent training and email
communications

* Staff who are identified as needing additional support to
understand requirements will be identified to their Principal
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School Enrollment

* Exception rate in school enrollment dropped significantly
from 33% to 10%

* 9schools had evidence that prolonged absences were not
always referred to the Attendance Counselor (15 days)

* 6 schools had evidence of inaccurate use of attendance
codes (for example absences > 15 days)
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School Enrollment

Recommendation:

* Senior leadership should reinforce compliance with procedures
through clear guidance, reqular monitoring, and targeted training.

Management Response:

* Planning will continue to provide guidance to school
administrators

* Planning recently updated information on prolonged absence
procedures, provided them to school administrators, and po sted
them on internal websites

* On a monthly basis, planning reminds Principals how to identify
pralonged absences in the student information system
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Regular Meeting September 24, 2025

In Conclusion:

* We don't use statistical sampling for the school audits
* Results of these audits cannot be extrapolated

* However, results are indicative of issues and support us in
proactively addressing issues and improving training
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Questions
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Tgronto District School Board

DIRECTION AND DECISION

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to subsection 257.48 (2) of the Education Act (the “Act”), the
Minister has appointed me, Rohit Gupta, as Supervisor of the TDSB, and has delegated
to me the Minister’s powers and duties under Division D of the Act;

AND WHEREAS pursuant to subsection 257.43 of the Act, all decisions and actions |
make as the Supervisor in relation to the affairs of the TDSB shall be deemed to have
been done by and for the TDSB,;

AND WHEREAS | have considered the following report: Occupational Health and Safety
Policy (P048), Annual Review [4949]

NOW THEREFORE, | direct as follows:

That the revisions to policy P048, Occupational Health and Safety, as
presented in the report, be approved.

Dated at Toronto, Ontario this 24" day of September, 2025

e

P,

“““Rohit Glipta
Supervisor
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td S REVISED

Toronto District School Board

Occupational Health and Safety Policy (P048), Annual Review

To: Supervisor Rohit Gupta
Date: 18 September, 2025
Report No.: 09-25-4949

Strategic Directions

o Commit to the Implementation of the Truth and Reconciliation Commission of
Canada: Calls to Action

o All Students Belong, are Engaged, and Valued in an Inclusive Environment

o All Students Reach High Levels of Achievement, Success, and Personal
Development

e All Students Graduate with the Confidence, Skills, and Knowledge to Thrive

o All Students and Staff Learn and Work in Inclusive, Safe, and Modern
Environments

Equity as a guiding principle: Equity is foundational to all TDSB work and will be
embedded throughout the strategic directions.

Recommendation

It is recommended that the revised Occupational Health and Safety Policy (P048), as
presented in this report, be approved.

Context

The Occupational Health and Safety Policy (P048) is being reviewed in accordance with
the Occupational Health and Safety Act (OHSA), which requires school boards to
review their policies related to occupational health and safety on an annual basis.

The Occupational Health and Safety Policy was last reviewed on October 9, 2024.
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Revisions to the Policy (see Appendix A) include adding a provision which reflects
TDSB’s commitment to Truth and Reconciliation Commission of Canada: Calls to
Actions and the United Nations Declaration on the Rights of Indigenous Peoples as a
framework for reconciliation, definition of Parent/Caregiver, and minor formatting
changes

In accordance with the TDSB’s Policy Development and Management Procedure
(PR501), section 6.17: Policies that are mandated by legislation to be reviewed on an
annual basis may undergo a simplified review process annually and a complete process
every four years (e.g., Occupational Health and Safety Policy, Workplace Violence
Prevention Policy, etc.). Under the simplified process, the policy may be exempted from
consultation requirement if no substantive changes to the policy are being proposed.

Given that there are no substantive changes to the Occupational Health and Safety
Policy (P048) resulting from the governing legislation and a complete review of the
Policy occurred in the 2023-2024 school year, staff is recommending that the simplified
review process be applied.

The revised Occupational Health and Safety Policy (P048) (Appendix B) is being
presented for consideration and approval.

Action Plan and Associated Timeline

Staff will initiate review of existing operational procedures to support implementation of
the Policy.

Resource Implications
No additional resources will be required for implementation to this Policy at this time.
Communications Considerations

Following approval, the revised Policy will be communicated to the system and posted
on the TDSB’s public website and in a conspicuous place throughout the workplace.

Board Policy and Procedure Reference(s)

Equity (P037)

Employee Accident or Injury (PR659)

Human Rights (P031)

Workplace Harassment Prevention for Non-Human-Rights-Code Harassment
(PO34)

e Workplace Harassment Prevention and Human Rights (PR515)

e Workplace Violence Prevention (P072)
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Appendices

e Appendix A: Occupational Health and Safety Policy (P048) — Revised Policy
(tracked changes)

e Appendix B: Occupational Health and Safety Policy (P048) — Revised Policy
(clean)

From

Stacey Zucker, Associate Director, Modernization and Strategic Resource Alignment at
Stacey.zucker@tdsb.on.ca or at 416-397-3188

Maia Puccetti, Executive Officer, Facilities and Planning at maia.puccetti@tdsb.on.ca at
416-393-8780

Patrick Mohammed, Senior Manager, Occupational Health and Safety at
patrick. mohammed@tdsb.on.ca at 416-397-3210
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APPENDIX A

Toronto District School Board

Policy P048
Title: OCCUPATIONAL HEALTH AND SAFETY
Adopted: August 26, 1998
Effected: August 26, 1998
Revised: February 7, 2018, March 20, 2019; February 5, 2020; May 26, 2021;
February 2, 2022; March 8, 2023; October 9, 2024; [new date]
Reviewed: January 26, 2016; February 7, 2018; March 20, 2019*; February 5,

2020*; May 26, 2021*; February 2, 2022*; March 8, 2023*; October 9,
2024; [new date]

Authorization: Board of Trustees

1.0

2.0

3.0

RATIONALE

The Occupational Health and Safety Policy (the “Policy”) supports the legislative
requirements of the Occupational Health and Safety Act (OHSA),-and affirms the
Toronto District School Board’s (“TDSB”) commitment to maintaining safe and
healthy working environments.

This Policy also supports the Board’s commitment to the Truth and Reconciliation
Commission of Canada: Calls to Actions and the United Nations Declaration on
the Rights of Indigenous Peoples as a framework for reconciliation.

OBJECTIVE

To establish the Board’s commitment to the well-being of w\Workers through the
promotion of health and safety in the w\\orkplace and active participation of all
w\Workers in the prevention of accidents.

DEFINITIONS

Board is the Toronto District School Board, which is also referred to as the “TDSB”.
TDSB is an eEmployer, as defined by the OHSA.

Employer under the OHSA is a person who employs one or more w\Workers or
contracts for the services of one or more w\Workers and includes a contractor or
subcontractor who performs work or supplies services and a contractor or
subcontractor who undertakes with an owner, constructor, contractor or
subcontractor to perform work or supply services.

*Denotes annual simplified review

Occupational Health and Safety (P048) Page 1 of 6
G02(R:\secretariat\staff\g02\03\Pol\P048.doc)sec.1530
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APPENDIX A

Hazard is any source of potential damage, harm or adverse health effects on
something or someone under certain conditions at work. Examples include
w\Workplace violence and harassment, toxic chemicals, moving machinery parts,
working at heights, high voltage electricity, temperature extremes, slippery work
surfaces or any other occupational health kHazard in the w\Workplace that is
capable of making a w\Worker sick.

Internal Responsibility System is a system recognized by the Ministry of Labour,
Immigration, Training and Skills Development and fundamental to the successful
working of the OHSA, whereby eEmployers and wWorkers are mutually
responsible for health and safety in the w\Vorkplace through the identification and
elimination of Hazards and development of strategies for the protection of
w\Workers.

Joint Health and Safety Committee (JHSC) is a committee established by the
eEmployer in accordance with the requirements of Section 9 of the OHSA.

Parent/Careqgiver refers to parent, quardian or any other caregiver legally
recognized as acting in place of the parent, including an individual with customary
care of an Indigenous student.

Supervisor under the OHSA is a person who has charge of a w\Workplace or
authority over a w\Worker.

TDSB is the Toronto District School Board, which is also referred to as the “Board.”
TDSB is an eEmployer, as defined by the OHSA.

Worker is any person included in the definition of “w\Worker” under the OHSA and
Workplace Safety and Insurance Act, including, but not limited to regular,
temporary, probationary employees, co-op students and contract employees.

Workplace under the OHSA is any land, premises, location or thing at, upon, in
or near which a w\Worker -works.- For the purposes of this Policy, it also includes
any place where workers perform work or work-related duties, activities or
functions, but does not include a private residence and its related lands. Schools
and school-related activities, such as extra-curricular activities and excursions
comprise the wWorkplace, as do Board offices and facilities (including eating,
lounge/changing areas and vehicles used for work purposes or on work
property). Conferences, workshops, training sessions and staff functions (e.g.,
staff parties, retirement celebrations) also fall within the scope of this Policy.

4.0 RESPONSIBILITY
The Director of Education holds primary responsibility for implementation of this
Policy.

Occupational Health and Safety (P048) Page 20of 6
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Within the Director’s Office, the responsibility for the coordination and day-to-day
management of the Policy is assigned to the Associate Director, Modernization
and Strategic Resource Alignment, and the Executive Officer, Facilities and
Planning.

5.0 APPLICATION AND SCOPE

This Policy applies to all wWorkers at the TDSB.

The Policy also covers students, pParents/ guardiansfeCaregivers, volunteers,

permit holders, contractors, customers of the Board and other members of

organizations and includes all activities that occur in Board w\Workplaces or while
engaging in Board--related functions or social events.
6.0 POLICY

General

6.1. The TDSB values learning and working environments that are safe,
nurturing, positive and respectful.

6.2. The TDSB is committed to providing and maintaining a healthy and safe
working environment through the development, promotion and
implementation of programs designed to improve w\\Vorker -well-being and
prevent occupational illness and injury, wWorkplace ¥Violence and
harassment.

6.3. The TDSB endorses the Internal Responsibility System which recognizes
health and safety as a shared responsibility of both the eEmployer and its
w\Workers, and as such, encourages the active participation of all w\\orkers
in the prevention of accidents and the promotion of health and safety in the
w\Workplace.

Roles and Responsibilities

6.4. The TDSB recognizes the role of all parties, including designated staff who
represent the eEmployer, w\Workers, Joint Health and Safety Committee
members as well as Ministry of Labour, Immigration, Training and Skills
Development inspectors and/or other health and safety representatives in
the monitoring of w\Workplace safety and overall well-being of w\\Vorkers.

6.5. The Board and all w\Workers at the TDSB will comply with the legislative
requirements as outlined in the OHSA.

Occupational Health and Safety (P048) Page 30f6
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6.6. The Director of Education will assign responsibility for occupational health
and safety and will ensure that the Board’s program is implemented and
maintained, through:

e implementing and operationalizing applicable policy and/or
procedure;

e ensuring all wWorkers, sSupervisors and the Joint Health and
Safety Committee members are provided with ongoing
information and training programs on safe work practices where
required by legislation;

e ensuring information, policies, procedures and training for
w\Workers are developed in consultation with the Joint Health and
Safety Committee(s); and

e ensuring every precaution reasonable in the circumstances is
taken for the protection of a w\Worker.

6.7. The eEmployer is responsible for establishment and promotion of the
Internal Responsibility System to ensure that it can function successfully.
The Internal Responsibility System is an important element of a strong
health and safety culture in a_—w\Workplace. Senior management and
sSupervisors  (including Associate Directors, Executive Officers,
Supervisory Officers, Principals and Managers) will actively model and
promote efforts that lead to healthy and safe learning and working
environments.

6.8. The eEmployer, through senior management and sSupervisors, will
implement applicable Board health and safety policies and programs;
comply with the OHSA and regulations; and will ensure that w\\orkplaces
under their direct control are kept in a healthy and safe condition.

6.9. Supervisors will be held accountable for the health and safety of w\\Workers
under their supervision, including but not limited to responsibility for
receiving and investigating health and safety concerns, responding to
findings, and taking corrective actions in consultation with other parties as
appropriate. The Board will ensure that all sSupervisors have a working
knowledge of the OHSA and regulations as well as any actual or potential
hHazards at the w\Workplace.

6.10. All wWorkers are required to complete mandatory occupational health and
safety training required by the Board and Ontario Regulation 297/13 under
the OHSA.

6.11. Workers have a common responsibility for their own health and safety and
that of others and are required to adhere to safe work practices and to report
to their sSupervisor any unsafe or unhealthy conditions or practices.

6.12. Workers have the right to know about hHazards in their w\WWorkplace and to
receive information, instruction and supervision to protect their health and

Occupational Health and Safety (P048) Page 4 of 6
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safety on the job. Workers have the right to participate in identifying and
solving wWorkplace health and safety problems through either a health and
safety representative or a w\Worker member of the Joint Health and Safety
Committee.

In accordance with the OHSA and related regulations, w\\Vorkers have the
right to refuse work in situations they believe would be dangerous to their
health and safety or to that of any other w\Worker in the w\Workplace, subject
to the conditions and limitations prescribed by legislation.

The Board will ensure that this Policy is posted in conspicuous
w\Workplace locations and made available on the TDSB’s website for all
w\Workers and members of the public.

Joint Health and Safety Committee

6.14.

6.15.

The TDSB will maintain a Joint Health and Safety Committee(s) in
accordance with Section 9 of the OHSA.

The TDSB acknowledges the integral role of the Joint Health and Safety
Committee(s) in bringing the Internal Responsibility System into practice
and will support and/or cooperate with its functions and authority under the
OHSA.

Legislation Prevails

6.16.

The TDSB will make every effort to ensure that this Policy is consistent and
up-to-date with the most current legislative requirements. In circumstances
where the Policy is found to be inconsistent with, or contradicts, the OHSA
or any other legislative act or regulation, the statute will prevail.

7.0 SPECIFIC DIRECTIVES
The Director of Education is authorized to issue operational procedures to
implement this Policy.
8.0 EVALUATION
This Policy will be reviewed annually every-yearin accordance with the OHSA.
9.0 APPENDICES
N/A
Occupational Health and Safety (P048) Page 50f6
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10.0 REFERENCE DOCUMENTS

Policies and Operational Procedures:

Employee Accident or Injury Procedure (PR659)

Equity Policy (P037)

Human Rights (P031)

Workplace Harassment Prevention for Non-Human-Rights-Code
Harassment Policy (P034)

Workplace Harassment Prevention and Human Rights Procedure (PR515)
Workplace Violence Prevention Policy (P072)

Legislative Acts and Requlations:

e Education Act

e Occupational Health and Safety Act (OHSA), R.S.0. 1990, c. O.1

e Regulations under the OHSA

e Ontario Human Rights Code

e Workplace Safety and Insurance Act, 1997, S.0. 1997, c. 16, Sched. A
Occupational Health and Safety (P048) Page 6 of 6
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APPENDIX B
Revised Clean

Toronto District School Board

Policy P048
Title: OCCUPATIONAL HEALTH AND SAFETY
Adopted: August 26, 1998
Effected: August 26, 1998
Revised: February 7, 2018, March 20, 2019; February 5, 2020; May 26, 2021;
February 2, 2022; March 8, 2023; October 9, 2024; [new date]
Reviewed: January 26, 2016; February 7, 2018; March 20, 2019*; February 5,

2020%; May 26, 2021*; February 2, 2022*; March 8, 2023*; October 9,
2024; [new date]

Authorization: Board of Trustees

1.0

2.0

3.0

RATIONALE

The Occupational Health and Safety Policy (the “Policy”) supports the legislative
requirements of the Occupational Health and Safety Act (OHSA),and affirms the
Toronto District School Board’s (“TDSB”) commitment to maintaining safe and
healthy working environments.

This Policy also supports the Board’s commitment to the Truth and Reconciliation
Commission of Canada: Calls to Actions and the United Nations Declaration on
the Rights of Indigenous Peoples as a framework for reconciliation.

OBJECTIVE

To establish the Board’s commitment to the well-being of Workers through the
promotion of health and safety in the Workplace and active participation of all
Workers in the prevention of accidents.

DEFINITIONS

Board is the Toronto District School Board, which is also referred to as the “TDSB”.
TDSB is an Employer, as defined by the OHSA.

Employer under the OHSA is a person who employs one or more Workers or
contracts for the services of one or more Workers and includes a contractor or
subcontractor who performs work or supplies services and a contractor or
subcontractor who undertakes with an owner, constructor, contractor or
subcontractor to perform work or supply services.

*Denotes annual simplified review

Occupational Health and Safety (P048) Page 1 of 6
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Hazard is any source of potential damage, harm or adverse health effects on
something or someone under certain conditions at work. Examples include
Workplace violence and harassment, toxic chemicals, moving machinery parts,
working at heights, high voltage electricity, temperature extremes, slippery work
surfaces or any other occupational health Hazard in the Workplace that is capable
of making a Worker sick.

Internal Responsibility System is a system recognized by the Ministry of Labour,
Immigration, Training and Skills Development and fundamental to the successful
working of the OHSA, whereby Employers and Workers are mutually responsible
for health and safety in the Workplace through the identification and elimination of
Hazards and development of strategies for the protection of Workers.

Joint Health and Safety Committee (JHSC) is a committee established by the
Employer in accordance with the requirements of Section 9 of the OHSA.

Parent/Caregiver refers to parent, guardian or any other caregiver legally
recognized as acting in place of the parent, including an individual with customary
care of an Indigenous student.

Supervisor under the OHSA is a person who has charge of a Workplace or
authority over a Worker.

TDSB is the Toronto District School Board, which is also referred to as the “Board.”
TDSB is an Employer, as defined by the OHSA.

Worker is any person included in the definition of “Worker” under the OHSA and
Workplace Safety and Insurance Act, including, but not limited to regular,
temporary, probationary employees, co-op students and contract employees.

Workplace under the OHSA is any land, premises, location or thing at, upon, in
or near which a Worker works. For the purposes of this Policy, it also includes
any place where workers perform work or work-related duties, activities or
functions, but does not include a private residence and its related lands. Schools
and school-related activities, such as extra-curricular activities and excursions
comprise the Workplace, as do Board offices and facilities (including eating,
lounge/changing areas and vehicles used for work purposes or on work
property). Conferences, workshops, training sessions and staff functions (e.g.,
staff parties, retirement celebrations) also fall within the scope of this Policy.

4.0 RESPONSIBILITY

The Director of Education holds primary responsibility for implementation of this
Policy.

Occupational Health and Safety (P048) Page 2 of 6
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Within the Director’s Office, the responsibility for the coordination and day-to-day
management of the Policy is assigned to the Associate Director, Modernization
and Strategic Resource Alignment, and the Executive Officer, Facilities and
Planning.

5.0 APPLICATION AND SCOPE

This Policy applies to all Workers at the TDSB.

The Policy also covers students, Parents Caregivers, volunteers, permit holders,

contractors, customers of the Board and other members of organizations and

includes all activities that occur in Board Workplaces or while engaging in Board-
related functions or social events.
6.0 POLICY

General

6.1. The TDSB values learning and working environments that are safe,
nurturing, positive and respectful.

6.2. The TDSB is committed to providing and maintaining a healthy and safe
working environment through the development, promotion and
implementation of programs designed to improve Worker well-being and
prevent occupational illness and injury, Workplace Violence and
harassment.

6.3. The TDSB endorses the Internal Responsibility System which recognizes
health and safety as a shared responsibility of both the Employer and its
Workers, and as such, encourages the active participation of all Workers in
the prevention of accidents and the promotion of health and safety in the
Workplace.

Roles and Responsibilities

6.4. The TDSB recognizes the role of all parties, including designated staff who
represent the Employer, Workers, Joint Health and Safety Committee
members as well as Ministry of Labour, Immigration, Training and Skills
Development inspectors and/or other health and safety representatives in
the monitoring of Workplace safety and overall well-being of Workers.

6.5. The Board and all Workers at the TDSB will comply with the legislative
requirements as outlined in the OHSA.

Occupational Health and Safety (P048) Page 3 of 6
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6.6. The Director of Education will assign responsibility for occupational health
and safety and will ensure that the Board’s program is implemented and
maintained, through:

e implementing and operationalizing applicable policy and/or
procedure;

e ensuring all Workers, Supervisors and the Joint Health and
Safety Committee members are provided with ongoing
information and training programs on safe work practices where
required by legislation;

e ensuring information, policies, procedures and training for
Workers are developed in consultation with the Joint Health and
Safety Committee(s); and

e ensuring every precaution reasonable in the circumstances is
taken for the protection of a Worker.

6.7. The Employer is responsible for establishment and promotion of the Internal
Responsibility System to ensure that it can function successfully. The
Internal Responsibility System is an important element of a strong health
and safety culture in a Workplace. Senior management and Supervisors
(including Associate Directors, Executive Officers, Supervisory Officers,
Principals and Managers) will actively model and promote efforts that lead
to healthy and safe learning and working environments.

6.8. The Employer, through senior management and Supervisors, will
implement applicable Board health and safety policies and programs;
comply with the OHSA and regulations; and will ensure that Workplaces
under their direct control are kept in a healthy and safe condition.

6.9. Supervisors will be held accountable for the health and safety of Workers
under their supervision, including but not limited to responsibility for
receiving and investigating health and safety concerns, responding to
findings, and taking corrective actions in consultation with other parties as
appropriate. The Board will ensure that all Supervisors have a working
knowledge of the OHSA and regulations as well as any actual or potential
Hazards at the Workplace.

6.10. All Workers are required to complete mandatory occupational health and
safety training required by the Board and Ontario Regulation 297/13 under
the OHSA.

6.11. Workers have a common responsibility for their own health and safety and
that of others and are required to adhere to safe work practices and to report
to their Supervisor any unsafe or unhealthy conditions or practices.

6.12. Workers have the right to know about Hazards in their Workplace and to
receive information, instruction and supervision to protect their health and

Occupational Health and Safety (P048) Page 4 of 6
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safety on the job. Workers have the right to participate in identifying and
solving Workplace health and safety problems through either a health and
safety representative or a Worker member of the Joint Health and Safety
Committee.

In accordance with the OHSA and related regulations, Workers have the
right to refuse work in situations they believe would be dangerous to their
health and safety or to that of any other Worker in the Workplace, subject
to the conditions and limitations prescribed by legislation.

The Board will ensure that this Policy is posted in conspicuous Workplace
locations and made available on the TDSB’s website for all Workers and
members of the public.

Joint Health and Safety Committee

6.14.

6.15.

The TDSB will maintain a Joint Health and Safety Committee(s) in
accordance with Section 9 of the OHSA.

The TDSB acknowledges the integral role of the Joint Health and Safety
Committee(s) in bringing the Internal Responsibility System into practice
and will support and/or cooperate with its functions and authority under the
OHSA.

Legislation Prevails

6.16.

The TDSB will make every effort to ensure that this Policy is consistent and
up-to-date with the most current legislative requirements. In circumstances
where the Policy is found to be inconsistent with, or contradicts, the OHSA
or any other legislative act or regulation, the statute will prevail.

7.0 SPECIFIC DIRECTIVES
The Director of Education is authorized to issue operational procedures to
implement this Policy.
8.0 EVALUATION
This Policy will be reviewed annually in accordance with the OHSA.
9.0 APPENDICES
N/A
Occupational Health and Safety (P048) Page 5 of 6
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10.0 REFERENCE DOCUMENTS

Policies and Operational Procedures:

Employee Accident or Injury Procedure (PR659)

Equity Policy (P037)

Human Rights (P031)

Workplace Harassment Prevention for Non-Human-Rights-Code
Harassment Policy (P034)

Workplace Harassment Prevention and Human Rights Procedure (PR515)
e Workplace Violence Prevention Policy (P072)

Legislative Acts and Requlations:

e Education Act

e Occupational Health and Safety Act (OHSA), R.S.0. 1990, c. 0.1

e Regulations under the OHSA

e Ontario Human Rights Code

o Workplace Safety and Insurance Act, 1997, S.0. 1997, c. 16, Sched. A
Occupational Health and Safety (P048) Page 6 of 6
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Toronto District School Board

DIRECTION AND DECISION

WHEREAS Order in Council 865/2025 vests control and charge over the administration
of the affairs of the Toronto District School Board (“TDSB”) in the Ministry of Education
effective June 27, 2025;

AND WHEREAS pursuant to subsection 257.48 (2) of the Education Act (the “Act”), the
Minister has appointed me, Rohit Gupta, as Supervisor of the TDSB, and has delegated
to me the Minister’s powers and duties under Division D of the Act;

AND WHEREAS pursuant to subsection 257.43 of the Act, all decisions and actions |
make as the Supervisor in relation to the affairs of the TDSB shall be deemed to have
been done by and for the TDSB,;

AND WHEREAS | have considered the following report: Workplace Violence Prevention
Policy (P072), Annual Review [4950]

NOW THEREFORE, | direct as follows:

That the revisions to policy P072, Workplace Violence Prevention, as
presented in the report, be approved.

Dated at Toronto, Ontario this 24" day of September, 2025

Rohit Glpta /
Supefrvisor
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—l REVISED

Toronto District School Board

Workplace Violence Prevention Policy (P072), Annual Review

To: Supervisor Rohit Gupta
Date: 18 September, 2025
Report No.: 09-25-4950

Strategic Directions

o Commit to the Implementation of the Truth and Reconciliation Commission of
Canada: Calls to Action

o All Students Belong, are Engaged, and Valued in an Inclusive Environment

o All Students Reach High Levels of Achievement, Success, and Personal
Development

e All Students Graduate with the Confidence, Skills, and Knowledge to Thrive

o All Students and Staff Learn and Work in Inclusive, Safe, and Modern
Environments

Equity as a guiding principle: Equity is foundational to all TDSB work and will be
embedded throughout the strategic directions.

Recommendation

It is recommended that the revised Workplace Violence Prevention Policy (P072), as
presented in this report, be approved.

Context

The Workplace Violence Prevention Policy (P072) is being reviewed in accordance with
the Occupational Health and Safety Act (OHSA), which requires school boards to
review their policies related to occupational health and safety on an annual basis.

The Workplace Violence Prevention Policy was last reviewed on October 9, 2024.

Proposed revisions to the Policy (see Appendix A) include adding a provision which
reflects TDSB’s commitment to Truth and Reconciliation Commission of Canada: Calls
to Actions and the United Nations Declaration on the Rights of Indigenous Peoples as a
framework for reconciliation, Parent/Caregiver definition, and minor formatting changes.

In accordance with the TDSB’s Policy Development and Management Procedure
(PR501), section 6.17: Policies that are mandated by legislation to be reviewed on an
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annual basis may undergo a simplified review process annually and a complete process
every four years (e.g., Occupational Health and Safety Policy, Workplace Violence
Prevention Policy, etc.). Under the simplified process, the policy may be exempted from
consultation requirement if no substantive changes to the policy are being proposed.

Given that there are no substantive changes to the Workplace Violence Prevention
Policy (P072) resulting from the governing legislation and a complete review of the
Policy occurred in the 2023-2024 school year, staff is recommending that the simplified
review process be applied.

The revised Workplace Violence Prevention Policy (P072) (Appendix B) is being
presented for consideration and approval.

Action Plan and Associated Timeline

Staff will initiate the review of existing operational procedures to support implementation
of the Policy.

Resource Implications
No additional resources will be required for implementation to this Policy at this time.
Communications Considerations

Following approval, the revised Policy will be communicated to the system and posted
on the TDSB’s public website and in a conspicuous place throughout the workplace.

Board Policy and Procedure Reference(s)

Equity (P037)

Employee Accident or Injury (PR659)

Human Rights (P031)

Occupational Health and Safety (P048)

Workplace Harassment Prevention for Non-Human-Rights-Code Harassment
(P034)

e Workplace Harassment Prevention and Human Rights (PR515)

Appendices

e Appendix A: Workplace Violence Prevention Policy (P072) — Revised Policy
(tracked changes)

e Appendix B: Workplace Violence Prevention Policy (P072) — Revised Policy
(clean)
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From

Stacey Zucker, Associate Director, Modernization and Strategic Resource Alignment at
Stacey.zucker@tdsb.on.ca or at 416-397-3188

Maia Puccetti, Executive Officer, Facilities and Planning at maia.puccetti@tdsb.on.ca at
416-393-8780

Patrick Mohammed, Senior Manager, Occupational Health and Safety at
patrick.mohammed@tdsb.on.ca at 416-397-3210
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APPENDIX A
Draft September 9, 2025

Toronto District School Board

Policy P072
Title: WORKPLACE VIOLENCE PREVENTION
Adopted: June 23, 2010
Effected: June 23, 2010
Revised: April 18, 2018; March 20, 2019; February 5, 2020; May 26, 2021;
February 2, 2022; March 8, 2023; October 9, 2024; [insert new
date]
Reviewed: October 11, 2011; September 1, 2013; October 6, 2015;

April 18, 2018; March 20, 2019%; February 5, 2020*; May 26, 2021*;
February 2, 2022*; March 8, 2023%; October 9, 2024; [insert new
date]

Authorization: Board of Trustees

1.0 RATIONALE

The Workplace Violence Prevention Policy (the “Policy”) affirms the Toronto
District School Board’s (“TDSB”) commitment to providing a safe, nurturing,
positive learning and working environment, free of wWorkplace vViolence, where
every individual is treated with dignity and respect.

This Policy supports the Board’s commitment to the Truth and Reconciliation
Commission of Canada: Calls to Actions and the United Nations Declaration on
the Rights of Indigenous Peoples as a framework for reconciliation.

This Policy complies with the Board’s obligations under the Occupational Health
and Safety Act (“OHSA”) and is consistent with the Board’s Mission, Values and
Goals Policy (P002) and Equity Policy (P037).

2.0 OBJECTIVE

e To establish the framework for the Board’s compliance with the OHSA
related to w\Workplace ¥Violence prevention; and

e To demonstrate the Board’s commitment in providing a work environment
that is safe and free of w\Workplace +Violence.

*Denotes annual simplified review
Workplace Violence Prevention Policy (P072)
R:\Secretariat\StafAG02\03\Pol\P072
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DEFINITIONS

Board is the Toronto District School Board, which is also referred to as the “TDSB”.
TDSB is an eEmployer, as defined by the OHSA.

Employer is the Toronto District School Board and defined under the OHSA as a
person who employs one or more w\\Vorkers or contracts for the services of one or
more w\\orkers and includes a contractor or subcontractor who performs work or
supplies services and a contractor or subcontractor who undertakes with an owner,
constructor, contractor or subcontractor to perform work or supply services.

Parent/Careqgiver refers to parent, guardian or any other caregiver leqgally
recognized as acting in place of the parent, including an individual with customary
care of an Indigenous student.

TDSB is the Toronto District School Board, which is also referred to as the “Board.”
TDSB is an Employer, as defined by the OHSA.

Worker is any person included in the definition of “w\\Worker” under the OHSA and
Workplace Safety and Insurance Act, including, but not limited to regular,
temporary, probationary employees, co-op students and contract employees.

Workplace under the OHSA is any land, premises, location or thing at, upon, in
or near which a w\Worker works. For the purpose of this Policy, it also includes
any place where w\Workers -perform work or work-related duties, activities or
functions (including virtual settings), but does not include a private residence and
its related lands. Schools and school-related activities, such as extra-curricular
activities and excursions comprise the w\\Workplace, as do Board offices and
facilities (including eating, lounge/changing areas and vehicles used for work
purposes or on work property). Conferences, workshops, training sessions and
staff functions (e.qg., staff parties, retirement celebrations) also fall within the
scope of this Policy.

Workplace Violence under the OHSA is a) the exercise of physical force by a
person against a wWorker, in a w\WWorkplace that causes or could cause physical
injury to the wWorker; b) an attempt to exercise physical force against a
wWorker, in a wWorkplace, that could cause physical injury to the w\Vorker; and
c) a statement or behaviour that is reasonable for a w\Worker to interpret as a
threat to exercise physical force against a w\Worker in a w\Workplace that could
cause physical injury to the w\Worker.

*Denotes annual simplified review
Workplace Violence Prevention Policy (P072)
R:\Secretariat\StafAG02\03\Pol\P072
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5.0

6.0

APPENDIX A
Draft September 9, 2025

RESPONSIBILITY

The Director of Education holds primary responsibility for implementation of this
Policy.

Within the Director’s Office, the responsibility for the day-to-day management and
coordination of the Policy is assigned to the Associate Director, Modernization and
Strategic Resource Alignment and Executive Officer, Facilities and Planning.

APPLICATION AND SCOPE
This Policy applies to all TDSB w\\Workers and Trustees.

The Policy also covers students, pParents/guardiansicCaregivers, volunteers,
permit holders, contractors, customers of the Board and other members of
organizations and includes all activities that occur in Board w\Workplaces or while
engaging in Board related functions or social events.

POLICY

6.1. The Board believes in the prevention of w\Workplace vViolence and is
committed to promoting a violence-free w\Workplace in which all people
respect one another and work together to achieve common goals.

6.2. The Board will take every precaution reasonable in the circumstances for
the protection of all wWorkers in accordance with its duties and
responsibilities as outlined in the OHSA and corresponding regulations.

6.3. The Board will make every reasonable effort to ensure that all steps are
taken to protect w\Workers from w\Workplace ¥Violence through the
implementation of w\\Vorkplace ¥Violence procedures and programs which
include measures for summoning immediate assistance when violence
occurs or is likely to occur, requirements for incident reporting and
investigation, reduction of violent incidents and risk assessment,
prevention and control measures, communication and system training.

6.4. The Board will ensure that this Policy is posted in conspicuous
w\WWorkplace locations and made available on TDSB’s website for all
w\Workers, and that all w\Workers receive information and instruction about
violence in the wWorkplace.

6.5. The Board will ensure that w\WWorkers at the TDSB do not experience
reprisal as a result of incident reporting, in accordance with the OHSA.

*Denotes annual simplified review
Workplace Violence Prevention Policy (P072)
R:\Secretariat\StafAG02\03\Pol\P072
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8.0

9.0

10.0

APPENDIX A
Draft September 9, 2025

SPECIFIC DIRECTIVES

The Director of Education has authority to issue operational procedures to
implement this Policy.

EVALUATION

This Policy will be reviewed annually, in accordance with the OHSA.
APPENDICES

N/A

REFERENCE DOCUMENTS

Legislative Acts and Regulations:

e Occupational Health and Safety Act, R.S.0. 1990, c. O.1
e Workplace Safety and Insurance Act, 1997, S.0. 1997, c. 16, Sched. A

Policies and Procedures:

e Equity Policy (P037)

e Human Rights Policy (P031)

e Mission, Values and Goals Policy (P002)

e Workplace Harassment Prevention for Non-Human-Rights-Code Harassment
Policy (P034)

e Workplace Harassment Prevention and Human Rights Procedure (PR515)

*Denotes annual simplified review
Workplace Violence Prevention Policy (P072)
R:\Secretariat\StafAG02\03\Pol\P072
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APPENDIX B

Toronto District School Board

Title:

Policy P072
WORKPLACE VIOLENCE PREVENTION

Adopted: June 23, 2010
Effected: June 23, 2010
Revised: April 18, 2018; March 20, 2019; February 5, 2020; May 26, 2021;

February 2, 2022; March 8, 2023; October 9, 2024; [insert new
date]

Reviewed: October 11, 2011; September 1, 2013; October 6, 2015;

April 18, 2018; March 20, 2019*; February 5, 2020*; May 26, 2021%;
February 2, 2022*; March 8, 2023%; October 9, 2024; [insert new
date]

Authorization: Board of Trustees

1.0

2.0

RATIONALE

The Workplace Violence Prevention Policy (the “Policy”) affirms the Toronto
District School Board’s (“TDSB”) commitment to providing a safe, nurturing,
positive learning and working environment, free of Workplace Violence, where
every individual is treated with dignity and respect.

This Policy supports the Board’s commitment to the Truth and Reconciliation
Commission of Canada: Calls to Actions and the United Nations Declaration on
the Rights of Indigenous Peoples as a framework for reconciliation.

This Policy complies with the Board’s obligations under the Occupational Health
and Safety Act (“OHSA”) and is consistent with the Board’s Mission, Values and
Goals Policy (P002) and Equity Policy (P037).

OBJECTIVE

e To establish the framework for the Board’s compliance with the OHSA
related to Workplace Violence prevention; and

e To demonstrate the Board’s commitment in providing a work environment
that is safe and free of Workplace Violence.
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APPENDIX B

DEFINITIONS

Board is the Toronto District School Board, which is also referred to as the “TDSB”.
TDSB is an Employer, as defined by the OHSA.

Employer is the Toronto District School Board and defined under the OHSA as a
person who employs one or more Workers or contracts for the services of one or
more Workers and includes a contractor or subcontractor who performs work or
supplies services and a contractor or subcontractor who undertakes with an owner,
constructor, contractor or subcontractor to perform work or supply services.

Parent/Caregiver refers to parent, guardian or any other caregiver legally
recognized as acting in place of the parent, including an individual with customary
care of an Indigenous student.

Worker is any person included in the definition of “Worker” under the OHSA and
Workplace Safety and Insurance Act, including, but not limited to regular,
temporary, probationary employees, co-op students and contract employees.

TDSB is the Toronto District School Board, which is also referred to as the “Board.”
TDSB is an Employer, as defined by the OHSA.

Workplace under the OHSA is any land, premises, location or thing at, upon, in
or near which a Worker works. For the purpose of this Policy, it also includes
any place where Workers perform work or work-related duties, activities or
functions (including virtual settings), but does not include a private residence and
its related lands. Schools and school-related activities, such as extra-curricular
activities and excursions comprise the Workplace, as do Board offices and
facilities (including eating, lounge/changing areas and vehicles used for work
purposes or on work property). Conferences, workshops, training sessions and
staff functions (e.qg., staff parties, retirement celebrations) also fall within the
scope of this Policy.

Workplace Violence under the OHSA is a) the exercise of physical force by a
person against a Worker, in a Workplace that causes or could cause physical
injury to the Worker; b) an attempt to exercise physical force against a Worker, in
a Workplace, that could cause physical injury to the Worker; and c) a statement
or behaviour that is reasonable for a Worker to interpret as a threat to exercise
physical force against a Worker in a Workplace that could cause physical injury
to the Worker.
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4.0

5.0

6.0

APPENDIX B

RESPONSIBILITY

The Director of Education holds primary responsibility for implementation of this
Policy.

Within the Director’s Office, the responsibility for the day-to-day management and
coordination of the Policy is assigned to the Associate Director, Modernization and
Strategic Resource Alignment and Executive Officer, Facilities and Planning.

APPLICATION AND SCOPE
This Policy applies to all TDSB Workers and Trustees.

The Policy also covers students, Parents/Caregivers, volunteers, permit holders,
contractors, customers of the Board and other members of organizations and
includes all activities that occur in Board Workplaces or while engaging in Board
related functions or social events.

POLICY

6.1. The Board believes in the prevention of Workplace Violence and is
committed to promoting a violence-free Workplace in which all people
respect one another and work together to achieve common goals.

6.2. The Board will take every precaution reasonable in the circumstances for
the protection of all Workers in accordance with its duties and
responsibilities as outlined in the OHSA and corresponding regulations.

6.3. The Board will make every reasonable effort to ensure that all steps are
taken to protect Workers from Workplace Violence through the
implementation of Workplace Violence procedures and programs which
include measures for summoning immediate assistance when violence
occurs or is likely to occur, requirements for incident reporting and
investigation, reduction of violent incidents and risk assessment,
prevention and control measures, communication and system training.

6.4. The Board will ensure that this Policy is posted in conspicuous Workplace
locations and made available on TDSB’s website for all Workers, and that
all Workers receive information and instruction about violence in the
Workplace.

6.5. The Board will ensure that Workers at the TDSB do not experience
reprisal as a result of incident reporting, in accordance with the OHSA.
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7.0

8.0

9.0

10.0

SPECIFIC DIRECTIVES

The Director of Education has authority to issue operational procedures to
implement this Policy.

EVALUATION

This Policy will be reviewed annually, in accordance with the OHSA.
APPENDICES

N/A

REFERENCE DOCUMENTS

Legislative Acts and Reqgulations:

e Occupational Health and Safety Act, R.S.0. 1990, c. O.1
e Workplace Safety and Insurance Act, 1997, S.0. 1997, c. 16, Sched. A

Policies and Procedures:

e Equity Policy (P037)

e Human Rights Policy (P031)

e Mission, Values and Goals Policy (P002)

e Workplace Harassment Prevention for Non-Human-Rights-Code Harassment
Policy (P034)

e Workplace Harassment Prevention and Human Rights Procedure (PR515)
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Toronto District School Board

Operational Procedure PR576

Title: OPERATED EARLYON CHILD AND FAMILY CENTRE
PLANNING, REVIEW AND DISTRIBUTION

Adopted: February 14, 2006

Effected: February 14, 2006

Revised: June 24, 2025

Reviewed: June 24, 2025

Authorization: Executive Council

RATIONALE

This Procedure supports the implementation of the Early Learning and Care Policy
(P022) and the strategic and responsive planning of TDSB EarlyON Child and
Family Centre locations within the TDSB. This Procedure supports an ongoing
review of EarlyON participation, changing community needs, school population and
accommodation demands, program/service access and equity.

OBJECTIVE

To establish the process for the overall system planning, distribution, relocation,
addition and closure of TDSB operated EarlyON Child and Family Centres located
in TDSB schools.

DEFINITIONS

Board refers to the Toronto District School Board, which is also referred to as the
TDSB.

EarlyON Child and Family Centre(s) (EarlyON) refers to TDSB-operated programs.

Toronto Children’s Services refers to the division of the City of Toronto responsible
for managing EarlyON Child and Family Centre services.

New Program refers to a new program that is being developed in a TDSB school
that does not currently have an operating EarlyON Child and Family Centre.

Planning refers to the TDSB Planning Department.
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Relocation refers to a program that will be moved from one TDSB school to
another, with little or no program interruption, typically during program closure
times (e.g., summer).

Closure refers to the permanent closure of an EarlyON Child and Family Centre
that is not being relocated.

RESPONSIBILITY
Associate Director, Student Learning and Equitable Outcomes
APPLICATION AND SCOPE

This Procedure applies to all TDSB operated EarlyON Child and Family Centres,
the schools in which they are located, and the TDSB departments who support this
planning and oversight of these programs, including Strategy and Planning, and
Early Years and Child Care Services.

PROCEDURE

6.1. New Program Development

6.1.1. TDSB may engage in new EarlyON program development when
additional funding opportunities arise, either temporarily or as part
of core funding increases.

PROCESS:

(a) In consultation with Toronto Children’s Services, communities
with high program inequities will be identified for prioritization.

(b) TDSB Planning will prepare a study to assess all schools in the
priority neighbourhoods identified by Toronto Children’s
Services. This will include long term enrolment, availability of
space for exclusive EarlyON use, facility suitability and
constraints, for each school. TDSB Early Years will work with
TDSB Planning and Toronto Children’s Services to determine a
list of potential sites which meet the criteria outlined in this
Procedure.

(c) Once the preferred site is identified, the Trustee, Superintendent
and Principal will be informed about the new program location.

(d) This preferred site will be presented to the Central
Accommodation Team for approval.

(e) The designated EarlyON Program Officer will organize the
opening of the program, procure materials and facilitate the
move with TDSB facilities.

(f) New programs will open in September or after school breaks
(e.g., January and after March Break).
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6.1.2.

(g) Program operating hours will be determined in alignment with
school bell schedules, operational requirements and community
needs.

New Site Criteria

These criteria apply to any new TDSB operated EarlyON programs,
whether a new program or relocations:

(a) TDSB Elementary school with available space over the long-
term with potential to deliver a more integrated early learning
and care environment.

(b) Availability of exclusive space on ground floor.
(c) Demonstrated program/service inequities in the community.

(d) Community with high populations (current or projected) of
children (birth to six years old).

(e) Data indicating lack of other school-based or nearby community
parenting/resource programs.

(f) Direct access to washrooms on the same floor, and running hot
water in program space.

(g) Proximity to Kindergarten and/or other early years programs in
the school.

(h) Projected room availability for a minimum of 5 years.

(i) Notincluded within short-term accommodation studies that may
influence the availability of classroom space to support an
EarlyON program.

6.2. Program Relocations

6.2.1.

Early Years Department Initiated (Relocations to Support
EarlyON Access, Equity and Stable Enrolment)

To ensure the Board is responsive to changing community and
school needs, TDSB Early Years will conduct an annual review of
program data. Relocations will address: gaps in services and
support access equity for families with young children across
TDSB,- TDSB consistently low participation rates, and/or where
there is an oversaturation of programs in the community.

PROCESS:

(a) TDSB Early Years will maintain daily and long term use
participation data for all TDSB operated EarlyON programs and
review semi-annually.

(b) If participation data demonstrates consistently low participation
rates at any given program, targeted outreach support will be
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6.2.2.

implemented in collaboration with the school Principal and
Toronto Children’s Services.

(c) If low participation rates continue for two consecutive years, the
EarlyON Manager may recommend program relocation to
Toronto Children’s Services and TDSB Planning.

(d) TDSB Planning will prepare a study to assess all schools in the
priority neighbourhoods identified by Toronto Children’s
Services. This will include long term enrolment, availability of
space for exclusive EarlyON use, facility suitability and
constraints, for each school. This may include consultation
and/or approval from the Central Accommodations Team.

(e) TDSB Early Years will work with TDSB Planning and Toronto
Children’s Services to determine a list of potential sites which
meet the criteria outlined in this Procedure.

(f) Once the preferred site is identified, the Trustee, Superintendent
and Principal will be informed about the new program location.

(g) The preferred site will be presented to the Central
Accommodation Team for approval.

(h) The designated EarlyON Program Officer will organize the
opening of the program, procure materials and facilitate the
move with TDSB facilities.

(i) The relocated program will open in September.

(j) Program operating hours will be determined in alignment with
new school bell schedules, operational requirements and
community needs.

Strategy and Planning Department Initiated Relocation
(Relocations due to School Accommodation Pressures)

To ensure the Board is able to fulfill its primary responsibility and
educational mandate, from time to time an EarlyON program will be
relocated to another TDSB school to support school
accommodation pressures, or extensive construction or renovation
work. Note that room closures related to annual classroom closure
processes (during spring of each school year) should not impact
the continued operations of an EarlyON program in its designated
room.

PROCESS:

(a) The TDSB Planning department will meet annually in February
with TDSB Early Years to review schools with EarlyON
programs where there are accommodation pressures and/or
where extensive construction or renovation work is planned.
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(b) TDSB Planning will identify schools with accommodation
pressures where there will be an impact on the continuity of the
EarlyON program at that school.

(c) Once the accommodation related decision to relocate has been
confirmed by TDSB Planning and Early Years, a site-specific
closure process will be developed.

(d) EarlyON Manager will inform Toronto Children’s Services.

(e) TDSB Early Years will work with TDSB Planning and Toronto
Children’s Services to determine a list of potential sites which
meet the criteria outlined in this Procedure.

(f) Once the preferred site is identified, the Trustee, Superintendent
and Principal will be informed about the new program location.

(g) The preferred site will be presented to the Central
Accommodation Team for approval.

(h) The designated EarlyON Program Officer will organize the
opening of the program, procure materials and facilitate the
move with TDSB facilities.

(i) The relocated program will open in September.

(j) Program operating hours will be determined in alignment with
new school bell schedules, operational requirements and
community needs.

6.3. EarlyON Program Closure

6.3.1. Closure of EarlyON programs may be considered due to funding or
where a relocation has been initiated and no appropriate relocation
site has been identified.

PROCESS:
(a) Toronto Children’s Services will be notified in writing.

(b) Principal, Superintendent of Education, Trustee and TDSB
Planning will be notified in writing.

(c) Parents and Caregivers will be notified and relevant resources
will be provided.

EVALUATION

This Procedure will be reviewed as required, but at a minimum every five (5) years
after the effective date.

APPENDICES

e N/A
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9.

REFERENCE DOCUMENTS

Policies:
e Early Learning and Care (P022)
e Accommodations and Program Review (P068)

Other Documents:
e City of Toronto, EarlyON Child and Family Centres Operating and Business
Practice Guidelines
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