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' (

Toronto 
District 
School 
Board 

Committee of the Whole (Special Meeting) 

Report No. 28 

Members Present 

Regrets 

CW: 30A 
Monday, October 5, 2020 

Electronic Meeting 

Alexander Brown (Chair), Michelle Aarts, Rachel Chemos Lin, 
Stephanie Donaldson, Trixie Doyle, Harpreet Gill, Parthi 
Kandavel, Shelley Laskin, James Li, Dan Maclean, Christopher 
Mammoliti, Chris Moise, Patrick Nunziata, Zakir Patel, Robin 
Pilkey, Yalini Rajakulasingam, David Smith, Anu Sriskandarajah, 
Jennifer Story, Chris Tonks, Manna Wong 

Alexandra Lulka 

Trustees participated by electronic means in accordance with 
amendments to Section 7 of Ontario Regulations 463/97, 
Electronic Meetings 

PART A: Committee Recommendations 

No matters to report. 

PART B: Information Only 

1. Call to Order and Acknowledgement of Traditional Lands 

A special electronic meeting of the Committee of the Whole was convened on Monday, 
October 5, 2020 from 4:30 p.m. to 6:51 p.m. with Alexander Brown presiding. 

2. Declarations of Possible Conflict of Interest 

No matters to report 

3. Delegations 

re Outdoor Education 
1. Kate Lawrie Van de Ven, Parent, Ph. D Candidate York University 
2. Melanie de Wit, Parent, Public Health and Risk Management Specialist 
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4. Update on COVID-19 Related Matters Affecting Schools 

The Committee heard an update from Staff on the impact COVID-19 has had on staffing 
and Virtual School (see attached). 

5. Adjournment 

On motion of Trustee Laskin, seconded by Trustee Patel, the meeting adjourned at 6:51 
p.m. 

PART C: Ongoing Matters 

No matters to report 

Submitted by: Alexander Brown, Committee Chair 



Agenda Page 33 

Committee of the Whole (Spacial) October 21, 2020 

Elementary Class 
Reorganization Update 

Committee of the Whole 

October 5, 2020 
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Agenda 

• Virtual School Update 

• Enrolment and Class Size Information 

• Impact of Enrolment Changes 

• Elementary Registration Process 

• Elementary Reorganization Process 

• Reorganization Timelines 

• Health and Safety Strategies 

• Update: COVID-19 Screening Guidance 

• Outdoor Classrooms 

-----·===========----------- tdSb.on.ca 2 
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Virtual School Update 

TDSB Vi rtua I Secondary School: 

• 17,970 students and 770 teachers 

• planning for Quadmester 2 (starts November 23) 

• deadline to request a switch to VS is October 15 at 4 p.m. 

TDSB Virtual Elementary School: 
• currently 58,277 students and over 2500 FTE staff 
• as of October 5 at 11:30 a.m. we have 35 classes without a 

teacher LC1- 4; LC2 - 7; LC3- 20; LC4 - 4 
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Virtual School Update 

Strategies to fill remaining vacancies: 

• Caps in all classes were slightly raised to accommodate more 

students thus reducing the number of vacancies 

• Some grades were combined until reorganization 
• English speaking Occasional teachers were assigned to 

FI/Extended French classes until reorganization is complete 
• Recruiting outside of Ontario continues for long term needs 
• Continuous hiring of Occasional teachers to fill vacancies and 

absences 
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Enrolment and Class Size Information 

Elementary Enrolment as of September 30, 2020 

In-Person Virtual Total 

Actual 109,835 58,399 168,234 

Projected 120,914 51,,700 172,614 

Difference (11,080) 6J699 (4,381) 

Proiected El t 
' 

E t f October 13. 2020 
' 

In-Person I Virtual I Total 

Actual I 106,523 63,360 169,883 

Projected 120,914 1 51,700 172,614 

Difference (14,392) 11,660 (2,732) 
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Enrolment and Class Size Information 

Secondary Enrolment as of September 30, 2020 

In-Person Virtual Total 

Actu.al 52,992 17,357 70,349 

Projected 56,9.69 14,~g_ 71,236 

(3,978) I 
-

Difference {887) 3:,090 

System Projected Enrolments as of September 30, 2020 

In-Person Virtual I Total 

Actual 159,514 8Cl,717 240,231 

Projected 177,8g_ 65,967 243,850 

14,750 I 
-

Difference (18,369) (3,619) 
- -
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Impact of Enrolment Changes 

• 7,882 Students moved to virtual schools 
• 2,921 Students moved to In-person schools 
• If the projected enrolments of October 13 come 

in as planned, the financial impact to the GSN 
will be approximately $40.0M 

• Impact of changes to FSL enrolments not known 
at this time 

• ESL enrolment in line with revised projections 
used for budget 

7 
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Elementary Reorganization Process 

Targeted Class Size Caps 

School JK/ SK Grades Grades 

1 to 3 4to 8 

Virtual School 29 20 35 

TDSB Identified High Priority 15 20 20 
Schools( based on TPH and other criteria) 

All Other Schools 24 20 27 
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Current Average Class Sizes 

School JK/SK Grades Grades 

I 
1 to 3 4to8 

Virtual School J-27.77 19.08 

TDSB Identified High Priority Schools (based on TPH 10.91 ~ 14.99 

31.41 

13.81 
and other criteria) 

17.J- 16.33 I All Other Schools 
1- -

20.39 J 
~ - '---

Please· note these averages and graphics do not include Special Education classes. 

9 



Agenda Page 49 

Committee of the Whole (Spacial) October 21, 2020 

Current Average Class Sizes 

School JK/SK Grades Grades 

I 
1 to 3 4to8 

Virtual School J-27.77 19.08 

TDSB Identified High Priority Schools (based on TPH 10.91 ~ 14.99 

31.41 

13.81 
and other criteria) 

17.J- 16.33 I All Other Schools 
1- -

20.39 J 
~ - '---

Please· note these averages and graphics do not include Special Education classes. 

9 



Agenda Page 50 

Committee of the Whole (Spacial) October 21, 2020 

Elementary Reorganization Process 

Projected Average Class Sizes 

School JK/SK Grades Grades 

1 to 3 4 to 8 

Virtual School 28.71 19.93 34.56 

TDSB Identified High Priority Schools 13.19 17.52 18.01 

(based on TPH and other criteria) 

All Other Schools 19.77 17.68 23.54 
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Virtual School 

Count of Classes by Class Size- FDK 
October 2, 2020 
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