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60 St. Clair Ave E. Toronto, ON Suite 201 M4T 1N5 

Tel: 416-393-0573 Fax : 416-393-9928 
website : www.torontolandscorp.com 

A subsidiary corporation of the TDSB 

June 5, 2019 
Transmittal No. 2019 –74  

(public) 

Draft 2019-2020 Toronto Lands Corporation Annual Plan:
	
Building for Tomorrow
	

To: Robin Pilkey, Chair 

This communication is to inform you that the report entitled Draft 2019-2020 Toronto Lands 
Corporation Annual Plan: Building for Tomorrow was approved by the TLC Board at its 
meeting of June 4, 2019 and is being forwarded to the TDSB at its meeting of June 19, 2019 for 
final approval. 

Given the expanded mandate of Toronto Lands Corporation, a revised Shareholder Direction, 
and a recently approved Strategic Direction, the TLC Board now presents to you an innovative 
and progressive TLC Annual Plan to guide the business of the Corporation for fiscal 2019-2020. 
The TLC Board of Directors unanimously endorsed the 2019-2020 Annual Plan, (attached 
herein) and requests final approval by the TDSB Board. 

On behalf of the Board of Directors of the Toronto Lands Corporation, we thank the TDSB for 
continued support and confidence in the work that TLC does on behalf of students, staff and 
communities. The TLC Executive Officer and I would be pleased to present the Draft 2019-2020 
Toronto Lands Corporation Annual Plan: Building for Tomorrow to the TDSB Board and be 
prepared to respond to any questions. 

Sincerely, 

Chair, TLC 

cc. D. Sage, Executive Officer, TLC 
cc. J. Malloy, Director of Education, TDSB 
cc. C. Snider, Acting Associate Director, Operations and Service Excellence, TDSB 
cc. S. Shaw, Executive Officer, Facility Services, Sustainability and Planning, TDSB 

G04 (2019 Board Minutes/Transmittals/2019-73)lp9906 

http:www.torontolandscorp.com
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Regular Meeting TLC Board Agenda 
4 June  2019 Report # 2019-05-778 

TORONTO LANDS CORPORATION 
Draft 2019-2020 Toronto Lands Corporation
	

Annual Plan: Building for Tomorrow
	

To: Chair and Members of the Toronto Lands Corporation 

Date: June 4, 2019 

Recommendation: 

That the Draft 2019-2020 Toronto Lands Corporation Annual Plan: Building for Tomorrow (see 
attached) be approved and forwarded to the TDSB at its meeting of June 19, 2019 for final 
approval. 

Rationale 

The Draft 2019-2020 Toronto Lands Corporation Annual Plan: Building for Tomorrow provides 
the approved and updated Mission, Vision, Core Principles and strategic direction and proposed 
budget for the operation for TLC. The three strategic goals with corresponding objectives which 
received Board approval on May 7, 2019. 

Context 

The Annual plan document is the culminated work of the TLC Management team’s strategic 
planning for the business operations heading into 2019-2020. It is a result of 4 months of 
meetings, working groups and external consultation. The Draft 2019-2020 Toronto Lands 
Corporation Annual Plan: Building for Tomorrow (see attached) is still considered DRAFT and 
will be subject to minor revisions, corrections and final TDSB Board approval at its June 19th 
meeting before becoming a final public document. 

In January 2019, the TLC management team began meeting to formalize and plan for the 
development of a new strategic direction and annual plan for the organization. With a focus on 
fulfilling our expanded mandate and developing a strategy for the redevelopment/ modernization 
of Board properties, we engaged a strategic planning consultant to help guide us through the 
process. 

I.		 The management team met with the consultant first on January 16 for an afternoon of 
orientation and discussion regarding our Mission, Vision, Values and Core Principles. 
We mapped and identified our corporate strengths, areas of weakness, opportunities, 
threats and identified a set preliminary goals to consider. 

II.		 January 22, we held the first of three working sessions with the Board of Directors to 
outline our preliminary strategic direction and the process in which we arrive at it. The 
Board was engaged in breakout groups and was asked to provide feed and guidance on 
the preliminary strategic direction, Mission and Vision. This feedback was collected and 
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used to revise the strategic direction over the next two months in a series of meetings 
and discussions among the management team and consultant. 

III.		 March 21 after much refinement of the previous strategic direction the Board was re-
engaged and presented with a revised Mission and Visions statements, new Goals and 
Objectives and some clearer articulation of initiatives, partnerships, priorities and a plan 
to unlock the value of TDSB properties for the benefit of TDSB students, staff and 
communities. TLC Board provided valuable and constructive feedback on the above and 
directed that further work be done to clarify how the unlocking the value of TDSB 
properties would serve students and communities. 

IV.		 On April 18 on a conference call working session with the Board, the management team 
presented revised versions of a Mission and Vision statements along with three clearly 
defined Goals and supporting objectives for the Board’s consideration. There was clear 
and evident endorsement by the Board of the work done on the strategic direction and 
accompanying goals and objectives. 

Attachment: 

	 Appendix A: Draft 2019-2020 Toronto Lands Corporation Annual Plan: Building for 
Tomorrow 

Routing: 
 TLC Board: June 4, 2019 
 TDSB Committee of the Whole: June 12, 2019 
 TDSB Board: June 19, 2019 

From 

Daryl Sage, Executive Officer, Toronto Lands Corporation, at dsage.tlc@tdsb.on.ca or at 416-
393-0575. 

GO5 (2019 Board Mtgs/Draft 2019-2020 Annual plan)lp.8000 
Last update: May 31, 2019 

mailto:dsage.tlc@tdsb.on.ca
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