Toronto District School Board January 31, 2024

Regular Meeting

January 31, 2024

A regular meeting was convened at 4:36 p.m. on Wednesday, January 31, 2024, in the
Boardroom, 5050 Yonge Street, Toronto and by electronic means, in accordance with
amendments to Section 7 of Ontario Regulations 463/97, Electronic Meetings, with
Rachel Chernos Lin, Chair of the Board, presiding.

The following members were present: Trustees Michelle Aarts, Rachel Chernos Lin,
Alexis Dawson, Matias de Dovitiis, Sara Ehrhardt, Malika Ghous, Liban Hassan, Dennis
Hastings, Debbie King, Shelley Laskin, James Li, Alexandra Lulka Rotman, Dan
MacLean, Patrick Nunziata, Zakir Patel, Weidong Pei, Yalini Rajakulasingam, Farzana
Rajwani, Neethan Shan, Anu Sriskandarajah, Deborah Williams, Manna Wong, Student
Trustees Angelika Bell and Yi Kai Zhou.

The meeting was a hybrid model with Trustees Aarts, Chernos Lin, Dawson, de Douvitiis,
Ehrhardt, Hassan, Hastings, King, Laskin, Li, MacLean, Patel, Pei, Rajakulasingam,
Rajwani, Shan, Williams, Wong and Student Trustees Bell and Zhou participating in
person, and other trustees present participating by electronic means, in accordance with
amendments to Section 7 of Ontario Regulations 463/97, Electronic Meetings.

1. Resolution Into Committee of the Whole (Private)

At 4:36 p.m., on motion of Trustee Laskin, seconded by Trustee de Dovitiis, the regular
meeting resolved into Committee of the Whole (Private) to consider matters on the
private agenda of the Committee of the Whole.

2. Reconvene
At 4:55 p.m., the regular meeting reconvened.

3. Committee of the Whole (Private), Report No. 242, January 31, 2024 (see
page 15)

Trustee Li, seconded by Trustee Laskin, moved: That Report No. 242 of the
Committee of the Whole (Private) be adopted.

The motion was carried.

4. Recess and Reconvene

At 4:56 p.m., on motion of Trustee Li, seconded by Trustee Williams, the meeting
recessed for dinner and reconvened at 7:05 p.m.
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5. National Anthem and Acknowledgement of Traditional Lands

Trustee Chernos Lin recited the acknowledgement of traditional lands, following which,
a video of the national anthem performed on the steelpan by Grades 6 and 7 students
from Dr. Rita Cox-Kina Minagok Public School was shown.

6. Approval of the Agenda

Trustee Williams, seconded by Trustee Sriskandarajah, moved: That the agenda be
approved.

The motion was carried.

7. Celebrating Board Activities

(i) Tamil Heritage Month

Trustees Rajakulasingam, Shan and Sriskandarajah spoke about Tamil Heritage Month,
which is recognized in January.

(ii) African Heritage Month

Trustees Dawson, King, Williams and Student Trustee Bell spoke about African
Heritage Month, which is recognized in February.

A video clip entitled “Our Black is...” was shown at the meeting.
(iii) Chinese Heritage Month
Trustees Li, Pei and Wong spoke about Chinese Heritage Month, which is recognized in

February.

8. Memorials

The Chair expressed sympathy on behalf of the Board to the families of Svetlana
Panikian and Christopher Ridgway, Board employees who recently died.

A moment’s silence was observed in their memory.

9. Chair’s Announcements

The Chair extended welcome greetings to the first regular board meeting of 2024.

The Chair:
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10.

(i)

provided an update on her letter to the Ministry of Citizenship and
Multiculturalism of Ontario, expressing support for the Ontario Human Rights
Commission's call for a Provincial Anti-Hate Strategy;

provided an update on her letter to the Minister of Housing, Infrastructure, and
Communities regarding the establishment of a Somali Centre for Culture and
Recreation;

talked about a joint letter with the Toronto Catholic District School Board and the
Toronto Youth Cabinet, to Mayor Olivia Chow and Toronto City Councillors,
asking that Toronto youth be prioritized in the 2024 municipal budget;

announced that all Board’s advocacy letters are publicly available on the TDSB
website at https://www.tdsb.on.ca/Advocacy-Letters;

provided an update on her attendance at the Ontario Public School Boards’
Association’s Public Education Symposium held on January 25 and 26.

Reports From Trustees Appointed to External Organizations and

Student Trustees

Student Trustees

Student Trustees Bell and Zhou presented information on the activities of the Student
Senate and student trustees, including;

Student Trustees attended OSTA-AECOQO’s Education Action Conference (EAC)
from February 8to 11:2024 in Ottawa;

an update on the elections for student trustees for the 2024-2025 school year;

a motion supporting advocacy within the municipal budget towards youth was
moved by Trustees Laskin and Chernos Lin, on behalf of Student Trustee Bell;

With the help of local trustees, school superintendents and the Director, student-
based leadership workshops were held at Heritage Park Middle School,
Brookview Middle School, Oakdale Park Middle School, Westview Centennial
Secondary School and West Hill Collegiate Institute;

Know Your Worth Black Youth Empowerment Conference in conjunction with the
African Heritage Month Planning Committee;

an update on the board-wide Black History Month launch;

A copy of their report was circulated at the meeting.

11.

Director’s Leadership Report

Director Colleen Russell-Rawlins presented her leadership report for February 2024.

The Director:
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- welcomed students, staff, community members, and the Board of Trustees to the
first meeting of the 2024;

- spoke about the Heritage months being recognized at the meeting;

- provided an update on the Board’s co-op programming. A video clip showing a
day with a pharmacy co-op student was shown at the meeting;

- provided an update on the launch of Minecraft, Level up Toronto: Students
Imagining Our City’s Future. A video clip of the media coverage from City News
was shown at the meeting;

- announced the building of the Canoe Landing project, in partnership with the
TCDSB and City of Toronto;

12. Matters to be Decided Without Discussion

Trustee Rajakulasingam, seconded by Trustee Shan, moved: That the following
matters presented as matters to be decided without discussion be approved or
received, as appropriate:

a. Confirmation of Minutes of the Meetings Held on November 15, December 6
and 11, 2023 and January 22, 2024

b. Governance and Policy Committee, Report No. 1, January 17, 2024 (see
page 37)

1. Special Education Identification, Placement and Appeal Status [4628]

2. PRxxx Community Advisory Committee Governance Procedure and PRxxx
Community Advisory Committee Operational Procedure: New Procedures
[4637]

3. P029, Employment Equity Policy Review [4636]
5. Latin-America Heritage Month

c. Finance, Budget and Enrolment Committee, Report No. 1, January 18, 2024
(see page 91)

1. Contract Awards, Operations [4640]

Contract Awards, Facilities [4641]

2023-24 Revised Estimates [4639]

Three-Year Enrolment Projections 2024-25 to 2026-27 [4633]
Pilot Dog Run Update [4642]

d. Planning and Priorities Committee, Report No. 1, January 22, 2024 (see
page 107)

o~ b

4. Attendance Boundary Changes for Wedgewood Junior School and West Glen
Junior School [4634]
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5. Attendance Boundary Changes for Secord Elementary School, Crescent
Town Elementary School, D.A. Morrison Middle School and George Webster
Elementary School [4635]

6. Capital Revitalization Strategy [4643]

8. Ventilation-Related Investments, Challenges and Opportunities, on Capital
Projects and Opportunities to Reduce Respiratory Viruses [4645]

e. Program and School Services Committee, Report No.1, January 24, 2024
(see page 131)

1. Alternative Schools Community Advisory Committee: Review of Admissions
Process

2. Special Education Advisory Committee: Membership
5. 2023 Summer Programs [4649]

The motion was carried.

13. Rescheduling of April 19, 2024 Professional Activity Day to Align
with Solar Eclipse [4654] (see page 17)

The Board considered a report from staff presenting information on a revision to the
2023-24 school year calendar to align with the total solar eclipse expected on April 8,
2024.

Trustee Williams, seconded by Trustee Hassan, moved: That a revision be made to
the school year calendar for 2023-24 for elementary, secondary and
quadmestered alternative schools to move the Professional Activity day from
Friday, April 19, 2024 to Monday, April 8, 2024 to align with the total solar eclipse.

The motion was carried.

14. Schedule of Meetings for Regular Board and Standing Committee
Meetings, 2024: Revisions (see page 29)

The Board considered correspondence from staff requesting changes to the schedule of
meetings for regular board and standing committees in 2024.

Trustee Laskin, seconded by Trustee Williams, moved:

(a) That the proposed meeting of the Planning and Priorities Committee
scheduled for April 9, 2024 be changed to April 11, 2024;

(b) That an additional regular meeting of the Finance, Budget and Enrolment
Committee be scheduled for November 27, 2024.
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The motion was carried.

15. Resignation From Negotiations Steering Committee: Trustee Neethan
Shan (see page 35)

The Board considered correspondence from Trustee Shan informing of his resignation
from the Negotiations Steering Committee.

Trustee Patel, seconded by Trustee Hassan, moved: That the resignation of Trustee
Neethan Shan from the Negotiations Steering Committee with effect from January
9, 2024, be received.

The motion was carried.

16. Governance and Policy Committee, Report No. 1, January 17, 2024
(see page 37)

Item 4, Policy on Cell Phone/Mobile Device Use in Schools to Ensure Student
Achievement and Well-Being (see page 38)

Trustee Chernos Lin, seconded by Trustee Ehrhardt, moved:

Whereas, in August 2019, the Ministry of Education issued PPM128 regarding
revisions to the provincial Code of Conduct and requirement for updating the
school board codes of conduct; and

Whereas, the revised provincial Code of Conduct included a restriction on the
use of personal mobile devices during instructional time, as follows: “The use of
personal mobile devices during instructional time is permitted under the
following circumstances:

e for educational purposes, as directed by an educator
e for health and medical purposes
e to support special education needs”; and

Whereas, in accordance with PPM128, the TDSB revised PR585, Board Code of
Conduct, and included the following provision in s. 6.2 (a) outlining expectations
for members of school community:

respect the need of others to work in an environment that is conducive
to learning and teaching, including by ensuring that personal mobile
devices are only used during instructional time for education purposes,
as directed by an educator, for health and medical reasons and to
support special education needs;
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and

Whereas, the landscape of social media and smartphone use has changed
dramatically in recent years; and

Whereas, we now have a successful 1:1 device program ensuring equity of
access to electronic devices in theTDSB; and

Whereas, research shows that cell phone use is not beneficial to learning, and in
fact appears to be creating significant harm to children and teens, in terms of
mental health, well-being and academic success;'234

Therefore, be it resolved:

(a) That the 2023-2024 policy review schedule be amended to accommodate
the development of a new cell phone/mobile device policy to support
student success and well-being;

(b) That the new policy build on the Ministry of Education’s PPM128 and
PR585, Board Code of Conduct and be based on the growing body of
research on cell phone use and child development, as well as a
jurisdictional scan of how school boards and individual schools are
approaching this challenge to determine the most productive way forward
to support student academic success, mental health and well-being,
including considerations of social media restrictions.

The motion was carried.

17. Finance, Budget and Enroiment Committee (Special Meeting), Report
No. 2, January 29, 2024 (see page 95)

ltem 1, 2022-23 Annual Report: Reconciliation of Prior Year Actual Results to Budget
[4652] (see page 95)

Trustee Laskin, seconded by Trustee Li, moved: That the report be received.

The motion was carried.

"https://unesdoc.unesco.org/ark:/48223/pf0000385723

2 https://carleton.ca/economics/2023/associate-professor-louis-philippe-beland-quoted-in-article-from-the- conversation-about-
smartphone-use-in-classrooms/

3 https://research.chusj.org/en/Media/News/2023/Screens-and-adolescents-different-impacts-on-
beha#:~:text=MONTR%C3%89AL%2C%200ctober%2027%2C%202023%20%2D re-
searcher%20and%20Universit%C3%A9%20de%20Montr%C3%A9al

4 https://www.theguardian.com/society/2022/mar/12/restrict-phones-to-improve-child-social-mobility-in-uk- says-commission-chair
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Item 2, Projected 2024-25 Financial Position [4540] (see page 96)

Trustee Laskin, seconded by Trustee Li, moved: That the report be received.

The motion was carried.

18. Planning and Priorities Committee, Report No. 1, January 22, 2024
(see page 107)

Item 1, Business Arising: Advocacy for a National School Food Program (see page 107)

Trustee Williams, seconded by Trustee Laskin, moved:

Whereas, in March 2023, the Toronto District School Board reiterated its call to
the federal government with an urgent need to address food insecurity and for
support in the creation of a National School Food Program. It followed the TDSB
letter sent in 2020 to the federal government urging them to follow through with
their intention announced in 2019 to invest in a national school food program, as
this is an urgent item; and

Whereas, last week the Ontario Public School Boards’ Association (OPSBA)
wrote to the federal government to request that $1 billion over five years, with a
minimum of $200 million per year, be included in Budget 2024 for a National
School Food Program;

Therefore, be it resolved:

(a) That the Chair write to the Honourable Chrystia Freeland, Minister of
Finance and Deputy Prime Minister, adding the Toronto District School
Board’s support for the Ontario Public School Board’s Association
advocacy for a National School Food Program;

(b) That Members of Parliament, Members of Provincial Parliament, OPSBA
and other relevant organizations, including the Ontario Student Trustees’
Association, school boards and union partners be copied on the letter at
Part (a).

The motion was carried.

Item 2, Toronto Lands Corporation 2024-25 Annual Operating and Capital Budgets
[referred without recommendation] (see page 108)

Trustee Laskin, seconded by Trustee MaclLean, moved:

(a) That the 2024-25 Toronto Lands Corporation proposed operating budget,
as presented in the report, be approved;
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(b) That the 2024-25 Toronto Lands Corporation draft capital budget, as
presented in the report, be received for information and that staff will bring
forward proposed capital by March 2024.2024.

The motion was carried.

Iltem 3, Toronto Lands Corporation 2023-24 Q2 Leases and Licenses for TDSB [referred

without recommendation] (see page 109)

Trustee Laskin, seconded by Trustee MaclLean, moved:

(a) That, in accordance with section 194(3) of the Education Act, the following
spaces, as presented in the report, which are not required for the purposes
of the board be declared surplus for the term outlined below:

Burnett Public School, 21 Eddifield Avenue, July 1, 2024 to June 30,
2029

ii. CB Parsons Junior High School, 2999 Dufferin Street, September 1,

2024 to August 31, 2032

iii. Queens Court Public School, 35 Ourland Avenue, July 1, 2024 to

June 30, 2032

iv. Earlscourt Junior Public School, 21 Ascot Avenue, July 1, 2024 to

June 30, 2032;

(b) That the Toronto Lands Corporation (TLC) be authorized to enter into
agreements thereof in favour of the following tenants and licensees
outlined below for the indicated term upon satisfactory completion of
Ontario Regulation 374/23, if required, on terms and conditions satisfactory
to TLC in its reasonable discretion in form and content satisfactory to
TLC’s legal counsel:

Burnett Public School - Prestige School — Lease — 18,589sf, July 1, 2024
to June 30, 2029

CB Parsons - JHS Fieldstone School — Lease — 47,189sf, September 1,
2024 - August 31, 2029 + 1x3Year Option to Renew

Queens Court Public School - Mildenhall Montessori — Lease —
20,017sf, July 1, 2024 — June 30, 2029 + 1x3Year Option to Renew

Earlscourt Junior Public School - Hudson College or New Tenant —
Lease — 43,149sf, July 1, 2024 — June 30, 2029 + 1x3Year Option to
Renew
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v. Cedarbrae Collegiate Institute - Wigwamen — License — 14 Parking
Spaces, 18 Month term beginning in 2024 during construction

The motion was carried.

Iltem 7, Multi-Year Strategic Plan 2024-2028: Update #3 — Results of Consultation
[4644] (see page 111)

Trustee Li, seconded by Trustee Rajakulasingam, moved: That the following, as
articulated in the proposed Multi-Year Strategic Plan 2024-2028, be received:

= Values

» Guiding Principles and Strategic Directions
= Conditions for Success

* Indicators of Progress

= Engagement Report

» The effective practices learned from the jurisdictional scan, system data
and evidence illustrating trends of respect, compassion, citizenship,
wellbeing and belonging (Civility Motion), which have informed the MYSP
development process.

The motion was carried

19. Program and School Services Committee, Report No.1, January 24,
2024 (see page 131)

Item 3, School Year Calendar 2024-2025 [4647] (see page 134)

Trustee Rajwani, seconded by Trustee Laskin, moved: That the school year calendar
for 2024-2025 for elementary, secondary and quadmestered alternative schools,
as presented in the report, be approved.

The motion was carried

Item 4, Secondary Alternative Schools Program Review: Update [4648] (see page 134)

Trustee Rajwani, seconded by Trustee Aarts, moved: That the report be received.

The motion was carried.
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Business Arising: Alternative Secondary Schools Data

Trustee Dawson, seconded by Trustee Aarts, moved:

Be it be resolved:
(a) That the Director present a report on:

i. adescriptive analysis of students attending alternative secondary
schools compared to regular schools, including identity, Special
Education and outcomes;

ii. a comparative analysis of participation in the program and the disparities
that exist, including graduation rates, resource allocation, census
information and the distance between the home school and the alternative
secondary school that students attend;

iii. areview of student and community perception of alternative secondary
schools;

(b) That the Director report back on part (i), as part of the 2024-25 budget cycle,
and parts (ii) and (iii), as part of the secondary alternative schools program
review report in spring 2025;

(c) That the Director explore the possibility of a grade 7-12 model for alternative
secondary schools as part of the secondary alternative schools program
review

The motion was carried.

Item 6, Central Student Interest Programs: Update [4650] (see page 135)

Trustee Hastings, seconded by Trustee Williams, moved: That the report be
received.

The motion was carried.

Business Arising: Central Student Interest Programs: Admissions Data

Trustee Pei, seconded by Trustee Hastings, moved:

Whereas, paragraph 6.3.7 of Policy P100 - Student Interest Programs states that:
“Annually, the percentage of all spaces in Centralized Schools and Programs to
be allocated, prioritized and first filled by these applicants will be determined,
with the goal of attaining a student population that is a better reflection of the
broader demographic composition of the TDSB”; and

G03(m:\01\240131.docx)sec.1530 11



Toronto District School Board January 31, 2024

Whereas, the report “Central Student Interest Programs: Update” presented on
January 24, 2024 to the Program and School Service Committee showed a
significant attrition between the number of students who originally accepted an
offer after the random lottery assignment and the number of students who joined
the program in September;

Therefore, be it resolved:

That the Director provide an additional update about the functioning of the
programs on or before May 30, 2024, including, for each program:

i. for the 2022-2023 and 2023-2024 admissions cycles:

o racial and ethnic composition by major TDSB demographic
groups of applicants vs admitted students; and

o socioeconomic characteristics of applicants vs. admitted
students(e.g., parental income group, level of parent’s
education, etc.);

ii. the number of first-year students who dropped out of the program by
January 2024; and

iii. a description of all performance indicators that are used to evaluate the
success of the program.

Trustee Aarts, seconded by Trustee King, moved in amendment:

Whereas, in May 2022, in considering the Central Student Interest Program, the
Board decided, inter alia:

... That the interim report should highlight,

i.  Access to centralized special interest programs including the number of central
program spaces established annually;

ii. Access to local special interest programs including the number of programs,
locations and enrolments;

iii.  Other indicators, including disaggregated data, drawn from demographic and
geographic student information, which demonstrate program successes;

And
iv. uphold the Ontario Human Rights Code and legislation;
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Therefore, be it resolved:

That the following be referred to staff for consideration in the development of the
interim report following the second year of implementation of the Central Student
Interest Program as per the approved Board Motion of May 2022:

Whereas, paragraph 6.3.7 of Policy P100 - Student Interest Programs states that:
“Annually, the percentage of all spaces in Centralized Schools and Programs to be
allocated, prioritized and first filled by these applicants will be determined, with the goal of
attaining a student population that is a better reflection of the broader demographic
composition of the TDSB”; and

Whereas, the report “Central Student Interest Programs: Update” presented on January
24, 2024 to the Program and School Service Committee showed a significant attrition
between the number of students who originally accepted an offer after the random lottery
assignment and the number of students who joined the program in September;
Therefore, be it resolved:

That the Director provide an additional update about the functioning of the programs on or
before May 30, 2024, including, for each program:

i. for the 2022-2023 and 2023-2024 admissions cycles:

= racial and ethnic composition by major TDSB demographic groups
of applicants vs admitted students; and

= socioeconomic characteristics of applicants vs. admitted
students(e.g., parental income group, level of parent’s education,
etc.);

ii. the number of first-year students who dropped out of the program by January
2024; and

iii. a description of all performance indicators that are used to evaluate the
success of the program.

The motion to refer was carried.

20. Extension of Meeting

At appropriate times during the meeting, the Ending Time procedure was applied, and
the meeting was extended.

21. Adjournment

At 11:43 a.m., on motion of Trustee de Dovitiis, seconded by Trustee Hassan, the
meeting adjourned.
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Rachel Chernos Lin
Chair

Confirmed by the Board at the meeting held on
March 6, 2024

Rachel Chernos Lin, Chair of the Board
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Committee of the Whole (Private), Report No. 242, January 31, 2024

Committee of the Whole (Private)
Report No. 242, January 31, 2024

A meeting of the Committee of the Whole (Private) was convened at 4:36 p.m. on
Wednesday, January 31, 2024 in the Boardroom at 5050 Yonge Street and by electronic
means, in accordance with amendments to Section 7 of Ontario Regulations 463/97,
Electronic Meetings, with Neethan Shan, presiding.

The following members were present: Trustees Michelle Aarts, Rachel Chernos Lin, Alexis
Dawson, Matias de Dovitiis, Sara Ehrhardt, Dennis Hastings, Debbie King, Shelley Laskin,
James Li, Dan MacLean, Yalini Rajakulasingam, Neethan Shan, Anu Sriskandarajah,
Deborah Williams, and Manna Wong.

Regrets were received from Trustees Malika Ghous, Liban Hassan, Alexandra Lulka
Rotman, Patrick Nunziata, Zakir Patel, Weidong Pei and Farzana Rajwani.

The meeting was a hybrid model with Trustees Aarts, Chernos Lin, Dawson, de Dovitiis,
Hastings, King, Laskin, Li, MacLean, Rajakulasingam, Sriskandarajah, Williams and Wong
participating in person, and other trustees present participating by electronic means, in
accordance with amendments to Section 7 of Ontario Requlations 463/97, Electronic

Meetings.

1. Selections, Transfers and Placements of Principals and Vice-Principals

The Committee considered a report from staff (as shown in the private minutes of the
Committee of the Whole) presenting selections, transfers and placements of principals and
vice-principals for approval.

The Committee of the Whole (Private) RECOMMENDS that the selections, transfers and
placements of Principals and Vice-Principals be approved.

2. Matters Not Considered

The matter, Private Personnel Matter [4653] was not presented at the meeting.

Neethan Shan, Committee Chair

Adopted on January 31, 2024 (see page 1)
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Committee of the Whole (Private), Report No. 242, January 31, 2024

Blank Page
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Rescheduling of April 19, 2024 Professional Activity Day to Align with Solar Eclipse [4654]

|

Rescheduling of April 19, 2024 Professional Activity Day to
Align with Solar Eclipse

To: Board of Trustees
Date: 31 January, 2024
Report No.: 10-24-4654

Strategic Directions
Create a Culture for Student and Staff Well-Being

Allocate Human and Financial Resources Strategically to Support Student Needs
Recommendation

It is recommended that a revision be made to the school year calendar for 2023-24 for
elementary, secondary and quadmestered alternative schools to move the Professional
Activity day from Friday, April 19, 2024 to Monday, April 8, 2024 to align with the total
solar eclipse.

Context

A rare total solar eclipse is set to unfold on Monday, April 8, 2024, creating temporary
darkness over certain parts of Ontario. Although the eclipse’s trajectory will mostly
impact Southern and Eastern Ontario, people outside this trajectory will be able to
observe a partial solar eclipse, during which the sun is not hidden in totality.

Out of concern for student safety and well-being, and to mitigate any operational
impacts that may be caused by the eclipse, some school boards in regions directly
affected by the eclipse had initially submitted school year calendars identifying April 8
as a Professional Activity (PA) Day so that students may remain at home during this
event. Where boards had not previously identified this date as a PA Day, some have
later chosen to amend their existing calendars and reschedule one of their PA Days to
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Rescheduling of April 19, 2024 Professional Activity Day to Align with Solar Eclipse [4654]

April 8 to align with coterminous boards and transportation requirements. These Boards
include surrounding Greater Toronto Area Boards like Peel, Durham, and Halton.

Looking directly at the sun during the eclipse, without appropriate protection, can lead to
serious problems such as partial or complete loss of eyesight. There are also traffic
related safety concerns as thousands of children would be returning home at the end of
the day in temporary darkness. Board staff have had discussions with the coterminous
Board and the School Year Calendar committee. Out of an abundance of caution, staff
is recommending that the Board move the PA day scheduled for April 19, 2024 to April
8, 2024.

Staff have reviewed the impact of moving the PA day and some of the things
considered include:

Date of Originally Scheduled PA Day

Staff reviewed all the remaining PA days in the 2023-24 school year calendar. April 19,
2024 is the only remaining joint elementary and secondary PA day so this is the date
that was chosen. The April 19, 2024 PA day is a day for Ministry initiatives. There is no
significant impact in changing the date to April 8, 2024.

Unleashing Learning Educator Conference

This TDSB conference for educators is scheduled on April 19, 2024. Although in the
past, the conference has taken place on regular school days, this year it was scheduled
on the PA day. This means that supply staff will be required on April 19, 2024 for the
educators to be able to attend. Any possible additional costs related to this will be
requested from the Ministry.

Communication of Change

Staff recognizes the importance of making this adjustment as soon as possible to
communicate with parents/caregivers to make alternative arrangements. The change
will be communicated as soon as possible and a communication plan has been
established.

Impact on Staff
There have been some questions regarding the impact of the eclipse on staff and
particularly those that would be leaving work at the time of the eclipse. We will continue

to follow advice from Toronto Public Health and other agencies. We will review and
communicate with staff if there are any changes to expectations.
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Ability to Change School Year Calendar

Any changes to a school year calendar, other than to the date of a professional activity
day or an examination day, require prior approval by the Minister. In the case of a date
change for a PA Day or an examination day, boards must notify parents and the

Ministry well in advance of the proposed change and submit the change to the Ministry.
Staff will ensure that this requirement is followed.

Action Plan and Associated Timeline

Immediate action is required to implement and communicate this change.

Resource Implications

There are no additional significant costs identified. If there are any additional costs
related to this change, staff will work with the Ministry to recover.

Communications

A strong communication plan is an important part of implementing this change.

Appendices

Appendix A: School Year Calendar Committee 2024-2025

Appendix B: Key Dates — School Year Calendar 2023-2024 - Revised

Appendix C: Elementary School Year Calendar 2023-2024 - Revised

Appendix D: Secondary School Year Calendar Semestered 2023-2024 - Revised
Appendix E: Quadmestered Alternative School Year Calendar 2023-2024 - Revised

From

Stacey Zucker, Associate Director, Modernization and Strategic Resource Alignment at
stacey.zucker@tdsb.on.ca

Lorraine Linton, Interim Executive Superintendent, Employee Services at
lorraine.linton@tdsb.on.ca
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APPENDIX A

SCHOOL YEAR CALENDAR COMMITTEE - 2023-2024

CUPE 4400

Child Care Services

Communications & Public Affairs

Continuing Education

Early Years Program

Employee Services

Equity

ETT

ETFO - Toronto Occasional Teachers Local

Facility Services

Information Technology Services/Student Information Services

OSSTF D12

OSSTF - Secondary Occasional

Parent Involvement Advisory Committee

Professional Learning & Leadership Development

Secondary Alternative & Year Round Schools

Strategy & Planning

Secondary Review

Student Trustee

Superintendents of Education (2) -- West/East

Toronto School Administrators’ Association

Transportation (Business Services)

Trustee

Unit A, OSSTF - District 12, PSSP

Urban Indigenous Education Centre
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KEY DATES - SCHOOL YEAR CALENDAR

2023-2024 Revised

Appendix B

The official school year calendar for the Toronto District School Board runs from
September 1, 2023 to June 30, 2024, inclusive.

Professional Activity |October | November | December January [February April June
Days

Elementary Schools 6 17 8 19 16 8 7
Secondary Schools 6 17 1, 16 8 27,28

Designation of Professional Activity Days

Elementary

Secondary

October 6, 2023 — Professional Development
November 17, 2023 — Parent Teacher Conferences
December 8, 2023 — Assessment
January 19, 2024 — Assessment and Reporting
February 16, 2024 — Parent Teacher Conferences
April 8, 2024 - Professional Development

June 7, 2024 — Assessment and Reporting

October 6, 2023 — Professional Development
November 17, 2023 - Professional Development
February 1, 2024 - Professional Development
February 16, 2024 - Professional Development
April 8, 2024 - Professional Development
June 27, 2024 - Professional Development
June 28, 2024 - Professional Development

EQAOQO: - The following dates have been established:

Gr. 9 Math: TBD
Gr. 9 Math: TBD

OSSLT: TBD
Primary/Junior EQAO: TBD

Dates to Remember - School Year Holidays (as per Ministry of Education)

Labour Day:

September 4, 2023

Thanksgiving:

October 9, 2023

Winter Break:

December 25, 2023 - January 5, 2024

Family Day:

February 19, 2024

Mid-Winter Break:

March 11 - 15, 2024

Good Friday: March 29, 2024
Easter Monday: April 1, 2024
Victoria Day: May 20, 2024
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] APPENDIX C
Ontario |
Ministry of EiiCation School Year Calendar 2023- 2024
. ) Board ELEMENTARY
Statutory First Day of Professional . Last Day of
Legend > H- Holiday F School Activity Day ae§|gnated L School
oliday
Number of st nd rd th th
Numberof | Numberof | Sumberof 15t Week 2"Y Week 3" Week 4t Week 5t Week
[Month Instructional | Professional | Examination
Days Activity Days Days M [T WI| T M|IT|IW|T|FIM T|W|T|FIM T|W|T|F|M|T|W|T|F
August 2023 1 2 3 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31
H
september 19 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29
2023 H
I0ctober 20 1 2 3 4 5 9 [0 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31
2023 H
INovember 21 1 1 2 6 7 8 9 10 13 14 15 16 17 J20 21 22 23 24 27 28 29 30
2023
IDecember 1 5 1 4 5 |6 7 8 1 12 13 14 15 18 19 20 21 22 25 26 27 28 29
2023 B|B|  B|B|B
January 1 2 3 4 8 9 10 11 12 15 16 17 18 19 |22 23 24 25 26 29 30 31
b024 17 - B|B|B|B
lFebI’uaI’y 19 1 1 5 6 (7 8 9 12 13 14 15 16 19 |20 21 22 23 26 27 28 29
2024 H
IMarch 2024 15 4 5 |6 7 8 11 12 13 14 15 |18 19 20 21 22 25 26 27 28 29
B|B B|B|B H
Apnl 2024 20 1 1 2 3 4 8 9 10 11 12 15 16 17 18 19 J22 23 24 25 26 29 30
H
May 2024 22 1 2 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31
H
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June 2024 19 1 3| 4|5 |6 |7 o M1 2 13 {4 7 18 (19 20 21 |4 25 |26 27 28
P L
July 2024 12 (3 |4 |5 )8 |9 10|11 |12 )15 |16 17 |18 |19 | 22 | 23 | 24 | 25 | 26 | 20 | 30 | 31
H
INote: The 2023-2024 calendar provides for 194 possible school days between September 1, 2023 and June 30, 2024. The school year
shall include a minimum of 194 school days of which three days must be designated as professional activity days with respect to
TOTAL 187 7 specific provincial education priorities as outlined in the Policy/Program Memoranda 151 and up to four extra days may be

designated by the board as professional activity days. The remaining school days shall be instructional days. The boards may
designate up to ten instructional days as examination days

© Queen's Printer for Ontario, 2020
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0ntario®

Ministry of Education

Appendix D

School Year Calendar 2023 - 2024

L ) - Board
Statutory Scheduled Examination Professional Activity . Half
Legend P H-oiday £ Day P Day Eo'lidaDyeS'gnated ay SEMESTERED
Numberof |15t Week 2nd Week 31 Week 4th Week 5th Week
Number of Number of Scheduled
[Month Instructional | Professional | Examination
Days Activity Days Days M T WIT|IFIMT|W|T|FIMT|W|T|FIM|T|W|T|FIM|T | W|T)|F
August 2023 1 2 3 4 7 8 9 [0 11 14 (15 16 17 18 21 22 23 24 25 28 |29 30 31
H
September 19 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29
2023 H
10ctober 2023 2 1 2 3 4 5 6 9 |10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31
0 plH
INovember 21 1 1 2 3 6 7 8 9 [10 13 14 15 16 17 20 21 22 23 24 27 28 29 30
2023 P
IDecember 16 4 5 6 7 @8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29
2023 B B|B|B|B
January 13 5 1 2 3 | 4|5 8 | 9 o M1 (2 ks e (7 s (9 2 3 24 25 | 26 |29 30 | 31
2024 B/ B|B|B|B E|E|E |[E|E
IFebruary 18 2 1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29
2024 P |S2 P|H
IMarch 2024 15 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29
B/ B|B|B|B H
Aprll 2024 20 1 1 2 3 4 5 8 9 10 11 12 15 16 17 18 [19 22 23 24 25 26 29 30
H
May 2024 22 1 2 3 6 7 8 9 |10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31
H
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June 2024 13 2 5 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 | 25 26 27 28
E/E{E|/E|E|P P
JuIy 2024 1 2 3 4 5 8 9 [10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31
H
177 7 10 INote: The 2023-2024 calendar provides for 194 possible school days between September 1, 2023 and June 30, 2024. The school year
shall include a minimum of 194 school days of which three days must be designated as professional activity days with respect to
TOTAL specific provincial education priorities as outlined in the Policy/Program Memoranda 151 and up to four extra days may be
designated by the board as professional activity days. The remaining school days shall be instructional days. The boards may
designate up to ten instructional days as examination days

© Queen's Printer for Ontario, 2020
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Ontario@

Legend

> H- Statutory

Ministry of Education

Scheduled Examination

P

Appendix E

Alternative School Year Calendar 2023 - 2024

Professional Activity

Board
B - Designated

alf
ay

QUADMESTERED

Holiday Day Day Holiday
Numberof |15t Week 2"d Week 3rd Week 4th Week 5t Week
Number of Number of Scheduled
IMonth Instructional | Professional | Examination
Days Activity Days Days M T W (T | FIM[T W T | MIT|W|T|FIM|T|W|T|FIM|T|W|T/|F
August 2023 112 [3 B 718 [ 9 1o [11 Ja |5 16 h7 |8 [J1r |22 [23 4 25 [ [29 [s0 [31
H
September 19 1 4 [5 [ 6 |7 |8 11 12 |13 |14 [ 15 |18 [19 20 |21 22 5 26 [o7 [28 |29
Q1
2023 H 1 2 |3 4 s 6 |7 8 |9 Jo {11 h2 h3 {a hs ke {7 8 |9
loctober 2023 20 1 23|45 6 | 9 1o 1 h2 (3 e {7 18 9 20 3 |24 5 [26 27 0o 31
20|20 |2 |2 | Pl Hbs ks e br ks |o o b1 b2 s ba bs ps bz | o
INovember 18.5 1 )5 1 |2 B3 6 |7 |8 |9 [0 hs3 14 |15 |16 [ 17 o [ 21 |22 | 23 [ 24 for |28 [29 30
. . a2
2023 w |4t 2 |a3|aa |E|E ER1 203 |4 | P} 6 |7 |8 | 9 ho h1 h2 |3
Ipecember 16 1 4 |5 |6 |7 8 1M1 W2 13 P4 hs J1s f9 fpo 1 22 25 | 26 |27 |28 | 29
2023 14 15 (16 |17 |18 {19 Jeo 21 22 |23 24 Jo5 [26 |27 28 |29 B/ B|B|B|'B
January 15.5 25 1 2 3 4 5 8 |9 o 1M1 12 5 (e 7 p8 o |22 23 24 |25 | 26 |29 30 | 31
2024 B/B|B|B B 30 (31 B2 [33 P34 5 [36 (37 38 [39 o 42 |43 | 4 E E |[ER
IFebruary 18 ) 1 2 s |e6 |78 12 13 | 14 {5 16 [ 19 0 1 2 3 e 7 P8 |o
Q3
2024 P1 2 |3 5 6 |7 8 |9 o P I_111 12 W3 {4 s he {7 8
IMarch 2024 15 1 4 |5 |6 |7 8 1 [ 12 |13 [ 14 [ 15 18 |19 20 21 |22 J5 [26 |27 [28 29
19 20 |21 |22 | 23 |4 B|B |B |B |Bhks e [or s o ko b1 P2 hs [H
; 1|1 2|3 |4 |5 8 |9 o 1 (2 |5 (e 17 W8 [19 J2 |23 |24 |25 | 26 foo | 30
April 2024 17.5 1 2.5 H p £ B R foe
1 2 |3 |4 |5 7
a1 | 35 |36 Iz 38 B9 4o M fa2 |43 I
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|May 2024 22 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 (28 29 30 31
8 9 |10 1 12 13 14 |15 16 |17 18 19 20 H 21 22 23 24 25 [26 27 28 29
3 4 5 6 7 10 11 12 13 14 17 18 19 20 | 21 24 | 25 26 | 27 28
June 2024 15.5 2 2.5
30 31 32 |33 (34 35 (36 37 38 39 40 41 42 43 | 44 E E ER P P
3T
JuIy 2024 1 2 3 4 5 8 9 10 11 12 15 [16 17 18 19 22 23 [24 25 [26 29 30
H
177 7 10 INote: The 2023-2024 calendar provides for 194 possible school days between September 1, 2023 and June 30, 2024. The school year
shall include a minimum of 194 school days of which three days must be designated as professional activity days with respect to
TOTAL specific provincial education priorities as outlined in the Policy/Program Memoranda 151 and up to four extra days may be
designated by the board as professional activity days. The remaining school days shall be instructional days. The boards may
designate up to ten instructional days as examination days
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Schedule of Meetings for Regular Board
and Standing Committee Meetings, 2024: Revisions

From: Denise Joseph-Dowers, Senior Manager, Governance and Board Services

At the Organizational meeting on November 15, 2024, the Board decided that the
proposed dates for the January and April meetings of the Planning and Priorities
Committee meeting be changed.

Staff has also requested that the date of the February meeting of the Planning and
Priorities Committee be moved from February 28 to the week of February 19, 2024 and
that an additional meeting of the Finance, Budget and Enrolment Committee be added
after the 2024 Organizational meeting.

The January meeting was held on January 22, 2024.

The purpose of the memorandum is to present changes to the schedule of Board and
standing committee meetings for 2024.

The schedule is based on the same five-week schedule as previous years recognizing
days of significance.

Attached: Schedule of Meetings for Regular Board and Standing Committee Meetings,
2024.

IT IS RECOMMENDED:

a) That the meeting of the Planning and Priorities Committee scheduled for
February 28, 2024 be changed to February 13, 2024;

b) That the proposed meeting of the Planning and Priorities Committee
meeting scheduled for April 9, 2024 be changed to April 11, 2024;

c¢) That an additional regular meeting of the Finance, Budget and Enrolment
Committee be scheduled for November 27, 2024.
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Cycle 1: January-February

Monday Tuesday Wednesday Thursday Friday
January 1 January 2 January 3 January 4 January 5
New Year’s Day
Winter Break Winter Break Winter Break Winter Break Winter Break
January 8 January 9 January 10 January 11 January 12
January 15 January 16 January 17 January 18 January 19

GPC1, 4:30 p.m. FBEC?, 4:30 pm
January 22 January 23 January 24 January 25 January 26
PPC3, 4:30 p.m. PSSC*4, 4:30 p.m. PPC5.4:30 p-m-
January 29 January 30 January 31 February 1 February 2
Regular Meeting
4:30 p.m.
Cycle 2: February-March

Monday Tuesday Wednesday Thursday Friday

February 5 February 6 February 7 February 8 February 9

GPC, 4:30 p.m.
February 12 February 13 February 14 February 15 February 16
PPC, 4:30 p.m New! | FBEC, 4:30 p.m.

Ash Wednesday

February 19 February 20 February 21 February 22 February 23
PSSC, 4:30 p.m.

Family Day

February 26 February 27 February 28 February 29 March 1

March 4 March 5 March 6 March 7 March 8

Regular Meeting
4:30 p.m.

Maha Shivaratri

" GPC - Governance and Policy Committee

2 FBEC - Finance, Budget and Enrolment Committee

3 PPC - Planning and Priorities Committee
4 PSSC- Program and School Services Committee
5 PPC - Planning and Priorities Committee
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Cycle 3: March-April

Monday

Tuesday

Wednesday

Thursday

Friday

March 11
March Break

Ramadan Begins

March 12
March Break

March 13
March Break

March 14
March Break

March 15
March Break

March 18 March 19 March 20 March 21 March 22
GPC, 4:30 p.m.
March 25 March 26 March 27 March 28 March 29
FBEC, 4:30 p.m. Good Friday
April 1 April 2 April 3 April 4 April 5
Easter Monday PSSC, 4:30 p.m.
April 8 April 9 April 10 April 11 April 12
PPC,;4:30 p-m. PPC, 4:30 p.m New!

Eid al-Fitr

April 15 April 16 April 17 April 18 April 19
Regular Meeting,
4:30 p.m.
Cycle 4: April-May
Monday Tuesday Wednesday Thursday Friday
April 22 April 23 April 24 Apri 25 April 26
GPC, 4:30 p.m.

Passover begins at Passover Passover Passover Passover
Sunset
April 29 April 30 May 1 May 2 May 3

FBEC, 4:30 p.m.
Passover Passover ends Orthodox Good Friday
May 6 May 7 May 8 May 9 May 10

1. PSSC, 4:30 p.m.

Orthodox Easter
Monday
May 13 May 14 May 15 May 16 May 17

PPC, 4:30 p.m.
May 20 May 21 May 22 May 23 May 24

Regular Meeting,

Victoria Day 4:30 p.m.
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Cycle 5: May-June

Monday Tuesday Wednesday Thursday Friday
May 27 May 28 May 29 May 30 May 31
GPC, 4:30 p.m.
June 3 June 4 June 5 June 6 June 7
PSSC, 4:30 p.m.
June 10 June 11 June 12 June 13 June 14
PPC, 4:30 p.m. FBEC, 4:30 p.m.
. Shavuot
Shavuot begins at Shavuot
Sunset
June 17 June 18 June 19 June 20 June 21
Regular Meeting, National Indigenous
Eid al-Adha 4:30 p.m. Peoples Day
June 24 June 25 June 26 June 27 June 28
Cycle 6: July-August
Monday Tuesday Wednesday Thursday Friday
July 29 July 30 July 31 August 1 August 2
August 5 August 6 August 7 August 8 August 9
Civic Holiday
August 12 August 13 August 14 August 15 August 16
August 19 August 20 August 21 August 22 August 23
August 26 August 27 August 28 August 29 August 30
Regular Meeting
4:30 p.m.
Kirshna Janmashtami (if needed)
G03(m:\01\240131.docx)sec.1530 32




Toronto District School Board

January 31, 2024

Schedule of Meetings for Regular Board and Standing Committee Meetings, 2024: Revisions

Cycle 7: September-October

Monday Tuesday Wednesday Thursday Friday
September 2 September 3 September 4 September 5 September 6
Labour Day
September 9 September 10 September 11 September 12 September 13

GPC, 4:30 p.m.
September 16 September 17 September 18 September 19 September 20
FBEC 4:30 p.m.
September 23 September 24 September 25 September 26 September 27
PSSC, 4:30 p.m.
September 30 October 1 October 2 October 3 October 4
PPC 4:30 p.m.
National Day for Truth Rosh Hashanah begins Rosh Hashanah Rosh Hashanah
and Reconciliation at Sunset
October 7 October 8 October 9 October 10 October 11
Regular Meeting
4:30 p.m. Yom Kippur begins at
Sunset
Cycle 8: October-November
Monday Tuesday Wednesday Thursday Friday
October 14 October 15 October 16 October 17 October 18
GPC, 4:30 p.m.
Thanksgiving Sukkot Begins at Sunset
October 21 October 22 October 23 October 24 October 25
FBEC, 4:30 p.m. PSSC, 4:30 p.m.
Shemini Atzeret and Simchat Torah
Simchat Torah begin at
Sunset
October 28 October 29 October 30 October 31 November 1
PPC, 4:30 p.m. Diwali
Halloween

November 4

November 5

November 6
Regular Meeting
4:30 p.m.

November 7

November 8
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Cycle 9: November-December

November 11

Remembrance Day

November 12

November 13

Organizational
Meeting, 6 p.m.

November 14

November 15

November 18

November 19

November 20

November 21

November 22

November 25

November 26

November 27

November 28

November 29

Regular Meeting
4:30 p.m.

FBEC, 4:30 p.m

New!
December 2 December 3 December 4 December 5 December 6
December 9 December 10 December 11 December 12 December 13

December 16

December 17

December 19

December 20

December 21

December 23

December 24

December 25

December 26

December 27

Boxing Day
Hannukah
Christmas Eve Christmas Day Kwanzaa Hannukah
Hannukah begins at
Sunset
December 30 December 31
New Year’s Eve
Hannukah Hannukah
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Resignation From Negotiations Steering Committee: Trustee Neethan
Shan

From: Denise Joseph-Dowers, Senior Manager, Governance and Board Services

The attached correspondence from Trustee Shan resigning from the Negotiations
Steering Committee is submitted for the Board’s information.

Membership on the Negotiations Steering Committee will therefore consist of Trustees
Aarts, Chernos Lin, Dawson, Patel and Williams.

IT IS RECOMMENDED that the resignation of Trustee Neethan Shan from the
Negotiations Steering Committee with effect from January 9, 2024, be received.
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January 9, 2024

Dear Chair:

| am emailing to inform you that | will be stepping down from the Negotiations Steering
Committee. | was under the impression that it was mandatory for those Trustees who
are OPSBA directors to also be part of the negotiations committee, | have found out
later that it is not the case. With some pressing schedule needs me during the next few
months, it would make sense for me to remove myself from that committee. As Vice
Chair, | am already be part of the different standing committees and | will continue to
actively engage on board matters through those committees. Thank you for your
consideration.

Thanks,

Neethan Shan

Trustee

Ward 17, Scarborough Centre
Toronto District School Board
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0

Toronto
¢ District
L N School

W Board

Members Present

Also Present

Governance and Policy Committee

Report No. 01
GPC:001A
Wednesday, January 17, 2024
4:30 p.m.

Hybrid Meeting
Boardroom, 5050 Yonge Street

Trustees Yalini Rajakulasingam (Chair), Sarah Ehrhardt, Dennis
Hastings, Patrick Nunziata, Weidong Pei, Anu Sriskandarajah and
Manna Wong.

Trustees Michelle Aarts, Rachel Chernos Lin, Alexis Dawson, Matias de
Dovitiis, Debbie King, Dan MaclLean, Zakir Patel, Neethan Shan and
Deborah Williams.

The meeting was a hybrid model with Trustees Chernos Lin, de Dovitiis,
Hastings, MacLean, Pei, Rajakulasingam and Wong participating in
person, and other trustees present participating by electronic means in
accordance with amendments to Section 7 of Ontario Requlations
463/97, Electronic Meetings.

Part A: Committee Recommendations

1. Special Education Identification, Placement and Appeal: Status

[4628]

The Committee considered a report from staff (see GPC:001A, page 1 and
attached) presenting information on the appeal process for decisions of the
Identification and Placement of Exceptional Pupils, in accordance with the

Education Act and Regulation 181/98.

Moved by: Trustee Chernos Lin
Seconded by: Trustee Hastings

The Governance and Policy Committee RECOMMENDS that the report be

received.

Carried
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2. PRxxx Community Advisory Committee Governance Procedure and
PRxxx Community Advisory Committee Operational Procedure: New
Procedures [4637]

The Committee considered a report from staff (see GPC:001A, page 11 and
attached) presenting new procedures regarding community advisory committees
following the development of policy, P023, Parent and Community Involvement.

Moved by: Trustee Sriskandarajah
Seconded by: Trustee Wong

The Governance and Policy Committee RECOMMENDS:

a) That the new Community Advisory Committee governance
procedure, as presented in the report, be approved;

b) That the new Community Advisory Committee operating procedure,
as presented in the report, be received.

Carried
3. P029, Employment Equity Policy Review [4636]

The Committee considered a report from staff (see GPC:001A, page 43 and
attached) presenting information on the review of, and proposed revisions to
policy P029, Employment Equity.

Moved by: Trustee Wong
Seconded by: Trustee Sriskandarajah

The Governance and Policy Committee RECOMMENDS that the report be
received.

Carried

4. Policy on Cell Phone/Mobile Device Use in Schools to Ensure
Student Achievement and Well-Being

Moved by: Trustee Chernos Lin
Seconded by: Trustee Ehrhardt
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The Governance and Policy Committee RECOMMENDS:

Whereas, in August 2019, the Ministry of Education issued PPM128 regarding
revisions to the provincial Code of Conduct and requirement for updating the
school board codes of conduct; and

Whereas, the revised provincial Code of Conduct included a restriction on the
use of personal mobile devices during instructional time, as follows: “The use of
personal mobile devices during instructional time is permitted under the following
circumstances:

« for educational purposes, as directed by an educator
o for health and medical purposes
o to support special education needs”; and

Whereas, in accordance with PPM128, the TDSB revised PR585, Board Code of
Conduct, and included the following provision in s. 6.2 (a) outlining expectations
for members of school community:

e respect the need of others to work in an environment that is conducive to
learning and teaching, including by ensuring that personal mobile devices are
only used during instructional time for education purposes, as directed by an
educator, for health and medical reasons and to support special education
needs; and

Whereas, the landscape of social media and smartphone use has changed
dramatically in recent years; and

Whereas, we now have a successful 1:1 device program ensuring equity of
access to electronic devices in TDSB; and

Whereas research shows that cell phone use is not beneficial to learning, and in
fact appears to be creating significant harm to children and teens, in terms of
mental health, well-being and academic success;'234

Therefore, be it resolved:

1 https://unesdoc.unesco.org/ark:/48223/pf0000385723

2 hitps://carleton.ca/economics/2023/associate-professor-louis-philippe-beland-quoted-in-article-from-the-
conversation-about-smartphone-use-in-classrooms/

3 https://research.chusj.org/en/Media/News/2023/Screens-and-adolescents-different-impacts-on-
beha#:~:text=MONTR%C3%89AL%2C%200ctober%2027%2C%202023%20%2D,re-
searcher%20and%20Universit%C3%A9%20de%20Montr%C3%A9al

4 https://www.theguardian.com/society/2022/mar/12/restrict-phones-to-improve-child-social-mobility-in-uk- says-
commission-chair
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(a) That the 2023-2024 policy review schedule be amended to accommodate
the development of a new cell phone/mobile device policy to support
student success and well-being;

(b) That the new policy build on the Ministry of Education’s PPM128 and
PR585, Board Code of Conduct and be based on the growing body of
research on cell phone use and child development, as well as a
jurisdictional scan of how school boards and individual schools are
approaching this challenge to determine the most productive way forward
to support student academic success, mental health and well-being,
including considerations of social media restrictions.

Carried

5. Latin-America Heritage Month
Moved by: Trustee Sriskandarajah (on behalf of Trustee de Dovitiis)*

Seconded by: Trustee Hassan

The Governance and Policy Committee RECOMMENDS:

Whereas, the Toronto District School Board currently has two celebrations in the
month of April of the same cultural-ethnic group, and only the Latin-America
History Month Committee is active; and

Whereas, the term “Latin-America” is a geographic description that is more
inclusive of all the identities of peoples of the Latin-America diaspora that reside
in Canada; and

Whereas, the term “Hispanic” excludes Indigenous Peoples, Black/African
diasporic and Black/Afro-Indigenous peoples among others in Latin America and
the diaspora; and

Whereas, in 2018 the Government of Canada declared the month of October of
each year to celebrate Latin-America heritage; and

Whereas, in 2023 City Council will be moving to rename Hispanic Heritage
Month to Latin-America History Month;

Therefore, be it resolved;

(a) That the observance of the Latin-America History Month be changed from
April to October of each year;

(b) That the observance of Hispanic Heritage Month be discontinued;
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(c) That the changes at Parts (a) and (b) above be incorporated into the
revised Heritage Month framework being developed by staff to be
considered for Board approval in 2024.

Carried

*Correction: Trustee de Dovitiis is not a member of the Governance and Policy
Committee. Trustee Sriskandarajah agreed to move this matter forward on his
behalf.

Part B: Information Only

6. Call to Order and Acknowledgement of Traditional Lands

A meeting of the Governance and Policy Committee was called to order at 4:31
p.m., with Yalini Rajakulasingam, presiding.

7. Approval of the Agenda

On motion of Trustee Chernos Lin, seconded by Trustee Nunziata, the agenda
was approved.

8. Declarations of Possible Conflict of Interest
No matters to report
9. Delegations

re Policy on Cell Phone/Mobile Device Use in Schools to Ensure Student
Achievement and Well-Being (Trustees Chernos Lin and Ehrhardt)

1. Willem Hart, Secondary School Teacher
2. Holly Myers and Mercedeh Sanati, Parents, Deer Park Public School

re TDSB Equity Policy
3. Aaron Kucharczuk, TDSB Parent

re Latin-America History Month
4. Andrea Vasquez Jiménez, Across the Diaspora
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10.Revised Out-of-Area Admissions Procedure (PR545) [4638] °
The Committee noted information provided on revised procedure, PR545, Out-of-
Area Admissions Procedure (see GPC:001A, page 199).
11.Adjournment

On motion of Trustee Chernos Lin, seconded by Trustee Hastings, the meeting
adjourned at 9:45 p.m.

Part C: Ongoing Matters

No matters to report.

Submitted by: Yalini Rajakulasingam, Committee Chair

5 Note: On November 10, 2021, the Board decided, inter alia, that operational procedures be
included in the committee agenda package for information only and would not be presented by
staff during the meeting, with questions and discussion held until the end of the meeting, as
required.
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Draft Special Education Identification,
Placement and Appeal Procedure

Governance and Policy Committee
January 17, 2024

_tdSb.cm.ca

G03(m:\01\240131.docx)sec.1530 43



Toronto District School Board January 31, 2024

Governance and Policy Committee, Report No. 1, January 17, 2024

Louise Sirisko
Associate Director, Instructional Innovation and
Equitable Outcomes

Nandy Palmer

System Superintendent, Special Education and
Inclusion

Krish Chakraborty

System Officer — Performance Strategy & Senior
Legal Counsel
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Legislative Background

TDSB is required to follow Reg 181/98 for identification and placement
of exceptional pupils

IPRC (Identification, Placement, Review Committee) is established to
determine identification and placement for exceptional pupils

Reg 181/98 sets out appeal process for parents/guardians/caregivers if
they disagree with the IPRC decision

Legislation is unclear on whether it is the Board of Trustees or

Director/designate who have the decision-making authority re: appeal of

identification and placement recommendations by Special Education
Appeal Board (SEAB)

S s tASb o
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Legislative Background

TDSB is required to follow Reg 181/98 for identification and placement
of exceptional pupils

IPRC (Identification, Placement, Review Committee) is established to
determine identification and placement for exceptional pupils

Reg 181/98 sets out appeal process for parents/guardians/caregivers if
they disagree with the IPRC decision

Legislation is unclear on whether it is the Board of Trustees or

Director/designate who have the decision-making authority re: appeal of

identification and placement recommendations by Special Education
Appeal Board (SEAB)

S s tASb o
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]
IPRC and Appeal Procedure

* IPRC convened at the requast of Parent/Guardian/ Caregiver or Principal and decision made on identification/placement

arentiGLandian Caregiver disagree with he decisicn, Mey can
{a) within 15 days of the decision request an IPRC reconvene to revisit the decision: or
bi fle & notice of appeal with TDSE

select a thind mermber who will 321 as the Char of SEAS
*Within 30 day of being selected, Chair will arrange a SEAB mesting fo take place

+ Within 3 days of the meefing, SEAB will make recommendation, which can include an agreement with |PRC decision or a
disagreement with the IPRC decision and recommendation that a different decizion be mada

« Within 30 days of receiving SEAB's report, TDSE will decide on what action 1o take with respect to SEABR's recommendafions®
* (Under the draft Procedure, TDSE noted above means a staff committee)

*If parent files Malice of Appeal, TDSE must convene a Special Educalion Appeal Board (SEAB) ko hear the appeal
*Within 15 days of Natice of Appeal, TDSB and parent wil sslect cne member each. Wishin 15 days of TDSE/parent selection, the 2 members wil

+ Parents/Guardians/Caregivers may accept TDSE's decsion or, in the case of disagreement, may appeal the decision 1o the Special
Education Tribunal within 30 days of receiving TD'SE's decision

“Importantty, SEAS can onby make recommendafions and rok binding demsons - TOSE may coraider SEAR'S recommandabons but B nob requared bo follow them

s T Sb o o
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Sources of Appeal

+ IPRC appeals in TDSB are quite rare (1 appeal/year)

In the last 5 years, we have only have only had 2 IPRC appeals
(both involved the same student)

- The basis of both appeals was the provision of programs and
services, which is not determined at the IPRC, but at the school
level

»  TDSB rejected the recommendations of the SEAB (which we are
not obligated to accept)

« Both IPRC appeals were appealed to the Ontario Special
Education Tribunal (OSET) by the parent and dismissed as
having no merit

E— s T 1S o
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-]
Historical Practice and Challenges at TDSB

» Historically, the entire Board of Trustees had final decision making authority on the
recommendation(s) of the SEAB
»  During the last IPRC appeal, the Board of Trustees expressed their discomfort
with the process, given their lack of expertise and understanding of special
educatiagcfractices and processes
» This posed the following challenges:
 Requirement of specialized knowledge and subject matter expertise in
special education and governing legislation
» Risk of personal student information being widely disseminated due to the
nature of the appeal
» Appeals quite rare (1 case per year) and therefore limited opportunity for
Trustees to build capacity in the process
» Decisions could result in significant financial consegquences for the Board in
provision of specific placements

T s TS o 2
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Practice in other Ontario School Boards

 No consistent practice across school boards

« |n some smaller school boards, the Director has
decision-making authority

* In other small school boards, one staff member
(in one case the Manager of Student Services)
has decision-making authority

* In some school boards smaller than TDSB, the
Board of Trustees have decision-making authority

s T OISO o c
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- ]
Recommendations

* Due to unclear legislative intent as to decision-making authority in
IPRC appeals and rationale for staff with specialized expertise to
determine IPRC appeals, TDSB recommends delegating decision-
making authority of IPRC appeals to TDSB staff committee

+ TDSB staff committee will comprise the System Superintendent of
Special Education and Inclusion, the Superintendent of the Learning
Network of the student, and an Associate Director or Executive
Superintendent of a different Learning Network (or designate)

+ Parents still have the option of appealing to the Ontario Special
Edqcatian Tribunal (OSET) if they do not agree with the TDSB appeal
ecision

I s T ISD o2
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. ]
Communication Process

e Subject to GPC's receipt and feedback, staff will make SEAC aware of
the recommended procedure to delegate authority to a committee of
staff regarding TDSB's special education appeal process.

e The report seeking GPC approval will be provided at a subsequent
GPC meeting. The report will include a recommended action for the
Board to delegate authority to TDSB staff committee to make decisions
related to special education appeals.

e |[tis expected that the Special Education ldentification, Placement and
Appeal operational procedure would come into effect in September

2024,

I s T lSD o1 -
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Thank you!

e s ..Sb.on.ca
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Cofgmunity Advisory v
Commiitee(CAC) Proced ur@pdate
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Background —Existing Board CACs

Urban Indigenous Community
Advisory Committee

2SLGBTQ+ Community Advisory
Committee

Alternative Schools Community
Advisory Committee

Black Student Achievement
Community Advisory Committee

Community Use of Schools
Community Advisory Committee

G03(m:\01\240131.docx)sec.1530

Early Years Community Advisory
Committee

Environmental Sustainability
Community Advisory Committee

Equity Policy Community Advisory
Committee

French-as-a-Second-Language
Community Advisory Committee

Inner City Community Advisory
Committee
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Statutory Community Advisory Committees

e ——

The following Statutory Community Advisory Committees were established in
accordance with the Education Act’s applicable regulations and the Board

Bylaws:

* Parent Involvement Advisory Committee (also a Community Advisory Committee under
Ontario Regulation 330/10)

* Special Education Advisory Committee (also a Community Advisory Committee under Ontario
Regulation 464/97)

The Procedures cover Statutory Community Advisory Committees where the

Education Act or their By-Laws may be silent or Where the direction of related
legislation/regulation conflicts with this Procedure, the applicable laws prevail.
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Context

At its meeting on May 25, 2022, the Board approved the recommendations outlined in the Parent and
Community Involvement Policy (P023): Review of Community Advisory Committee Report.

The new Procedures emerged from the following two recommendations approved:

1. The Community Advisory Committee Handbook be changed to Community Advisory Committee
Prncedulres and include all the recommendations, as presented in the report, subject to Board
approval.

2. The following CACs be reviewed at the 2022 Board Organizational meeting and thereafter all CACs
be reviewed every 3rd (three-year) term:

= Alternative Schools Community Advisory Committee
* Community Use of Schools Community Advisory Committee
= Early Years Community Advisory Committee

= Environmental Sustainability Community Advisory Committee

Equity Policy Community Advisory Committee

® French as a Second Language Community Advisory Committee

3. The review criteria be developed by staff utilizing the Multi-Year Strategic Plan and the CAC annual
and committee self-evaluation.
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Procedures

The following two procedures have been developed:
1. CAC Operational Procedure -Members, staff, etc., (Appendix B)

Is an operational procedure that falls within the authority of the Director of Education and
outlines operations for staff, CAC members, the public, etc.

2. CAC and the Board of Trustees -Governance Procedure -(Appendix C)

Is a governance procedure that includes provisions that pertain to the authority and
responsibility of the Board of Trustees and therefore requires the Board's approval. The
sections within the procedure govern the establishment and dissolution of CACs, approval
and amendment of CACs’ terms of reference (TOR), reporting to the Board, as well as
provisions related to roles and responsibilities of individual Trustees sitting at CACs as
members
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Review of CACs

e — e o

A review of the following CACs will occur at the next Board Organization pending Board of
Trustee approval of the Procedures:

= Alternative Schools Community Advisory Committee

= Community Use of Schools Community Advisory Committee
Early Years Community Advisory Committee

Environmental Sustainability Community Advisory Committee
Equity Policy Community Advisory Committee

French as a Second Language Community Advisory Committee

The review process is outlined in sections 6.5 & 6.6 of the CAC and the Board of
Trustees -Governance Procedure -(Appendix B)
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CAC Review Criteria

The Review criteria have been embedded in the CAC Operational
Procedures.

The criteria were developed using the following:
* CAC Co-Chair evaluation criteria survey

* Literature scan of committee review criteria
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Next Steps

Draft CAC procedures will be tracked to the
Governance Policy Committee (GPC) on
Wednesday, January 17, 2024

February

Wed. 17 Jan. 2024

If approved, will track to the February Board
meeting
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Blank Page
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Employment Equity Policy Review
and Report Highlights

Governance and Policy Committee
January 17, 2024
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Purpose

o JTo provide Board of Trustees with recommended revisions to the
Employment Equity Policy now ftitled Positive Organizational Culture and
Inclusive Workforce Policy (Appendix A) for information and feedback

¢ Proposed revisions are informed by the Staff Census Report (Appendix C)
and Employment Equity Report (Appendix D)

e Current Employment Equity Policy (Appendix B) adopted June 2004 and
revised March 2012

e PO029 being reviewed in accordance with Folicy Review Work Plan approved
by Board of Trustees in June 2019
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Purpose of Employment Equity

o Employment equity is a special program designed to identify and remove
systemic barriers to employment with a goal of equitable representation of
employment equity groups in the workplace

e Employment equity is aligned with federal and provincial legislation including
Charter of Rights and Freedoms, Employment Equity Act, Human Rights
Code and Anti-Racism Act

+ Employment equity is consistent with Ontario’s Education Equity Action Flan,
United Nations Declaration on the Rights of Indigenous Peoples and Truth
and Reconciliation Calls to Action, and PPM165 - Teacher Hiring Practices
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Purpose of Employment Equity

e Research has demonstrated that a public education workforce that is
representative of the student population is associated with various positive
effects, including:

o

o000

Improved student achievement (Egalite, Kisida, & Winters, 2013)

Improved disciplinary outcomes (Lindsay & Har, 2017, Roch, Fitts, & Navarro, 2010)

Fairer identification for spec. ed. (Grisson, Rodrigquez, & Kern, 2017, Rocha & Hawes, 2009)
Higher student retention (Gershenson et al., 2017)

Supportive relationships with educators (Ladson-Bilings, 15994)
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P029 - Positive Organizational Culture and
Inclusive Workforce Policy

« Objective and Rationale
o Policy aims {o identify and remove systemic barriers in employment in an effort fo
address gaps in representation between TDSB workforce and TDSE student body

o New Title:
o "Employment Equity Policy” to "Positive Organizational Culture and Inclusive

Warkforce Policy”

o New definition of “Employment Equity Groups”:
o includes individuals from historically and currently disenfranchised groups and
communities as identified by analysis of data and informed by staff and student

census data
I

G03(m:\01\240131.docx)sec.1530 69



Toronto District School Board January 31, 2024

Governance and Policy Committee, Report No. 1, January 17, 2024

P029 - Positive Organizational Culture and
Inclusive Workforce Policy

+ New Guiding Principles
o Hiring and promotion practices aimed at addressing gaps in representation
o Employment practices consistent with Human Rights Code, Charter, AODA, FPM
165, and PO37 - TDSEB Equity Policy
o Commitment to Truth and Reconciliation: Calls to Action and United Declaration on

the Rights of Indigenous Peoples
o Hiring, promotion, retention of workforce that is reflective of the TDSB student body
New section on Employment Mobility
New section on Fairness and Transparency
New section on Diversity, Equity and Human Rights
New section on Data Collection, Monitoring, Reporting and Evaluation
New section on Qualifications and Merit (PPM163)
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P029 - Positive Organizational Culture and
Inclusive Workforce Policy

* Merger with PO98 - Teacher Hiring Policy

o It is recommended that P029 - Positive Organizational Culture and Inclusive
Workforce Policy be merged with P098 - Teacher Hiring Policy to avoid duplication
and streamline

o March 2021 GPC recommended setting targets for undemepresented groups in new
teacher hinng in POY8 - Teacher Hiring Policy

o Proposed policy recommends establishing hiring and promotion goals to address
gaps in representation as a broader and more holistic term to achieve policy

objectives system-wide
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Summear 2021

Flanning and Preparations: estabdished a Core Working Groug and Steering
Commitiee, drafted critical path, and complated jurisdictional scan

Fall 2021
Preparations designed approach and drafted toal for Staff
Lengus in collaboration with Stearnng Cammitise

Fall 2021 - Winter 2022
Consultations: consulied on survey ool and spproach with
education partrers and ather internal and external staff groups

Winter - Spring 2022
Communications: developed and implemented layered and
rabust communicatlion stralagies, resources, and malerials

Spring - Summaer 2022
Implementation and Monitoring: all employees wara
inwited to complate the Statf Census

Fall 2022 - Spring 2023

Data Proscessing, Analyses, and Continued Coansultations

Spring - Fall 2023
Reparting and Knowladge Mobilization
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Response Rates Over Time

2005-2006 2011-2012 2017-2018 2021-2022
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I Total Number | .. Yo Shange In
2017 Res - 2022 Res - ) =

Employes Group 2017 H‘:;:mn'ﬂ of Employees “hes Hi:;;:mn.n Response
o in 2022 e Rates

Elermentary Teachar- ETT/ETFO 3519 31.2% 9,862 9,096 92.3% 185.8%
Secondary Teacher - DS5TF 2092 41.0% 4,715 4,344 52.1% 124.6%
Elementary Cocaslonal Teacher - ETFOD 236 6.2% 3 862 3,527  8%.0% 1335.5%
Secondary Occasiconal Teachsr - D55TF 269 14.8% 1448 1,284 287% 459.3%
Cantrally Assigned Principal of Vice Principal, School-based
Principal or Vice Principal - TSAA 688 TO.M%% 85 823 S28% 31.3%
Senlar Team
Mon-Unicn  Scheduls || Levals 1-5- T5TH 06 52 T% 1,930 1,466 75.0% 44 3%
Schaduls Il Levals T-12 - TSTN
Unlt A - OSSTF/Profess|onal Sudent Services Personneal J87 35.8% 1,050 919 87.5% T '
Unit B - CUPE 4430 {8.9., instruciors, paranting workers) 17 &81% 1,012 769  T5.0% 1145.5%
Unit € - CUPE 4400 (s.g., DECEs, EAs, hmchroom 3968 20.1% 9 403 5ES5T  T2.O0% 257 T,
SUpanisors)
Unit D - CUPE 24400 j&.g., caretakers, mechanics, quards) B04 @ 22.56% 2,590 1,746 B7.d% 158, 2%,
ggﬁnlf_:'— Maintenance and Construction Skilled Trades a5 .50 837 453 5440 477 B,
Torano Lands Conparation MiA MiA 16 14 AT 5% MiA
Oiher (e.g., not indicaied above, more than one employes , , , . ,
group selected) 926 hiA hiA hiA MA HiA
Overall Response Rate 11,672 28% 37,805 308 BIAY
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Intersectional Analyses

Employee Group Years of Work Student Census

« School staff Experience « Preliminary

« Schoal « Proxy to data, collected
administration understand how in 2023

« Senior Team TDSE workforce

« Central have changed
management aver time

« Central staff

w
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Gender Identity
G i IR

26.0% 20.9% 30.8% 35.8% 50.4% 50.1%
H-:n-bnar:,- 0.2% 0.2% <1.0% <18.9% <2.5% ~=:-EI.4?::. 1.1%
Transgender <0.1% <0.1% <1.0% <18 9% <2.5% <(.4% 0.7%
Two-Spirit <0.1% =0.1% <1.0% <18.9% <2.5% <0.4% 0.1%
Warnan T2.5% TT. 7% 68.0% 62.3% 48.6% 21.1% 48.5%
InClpdes
agender,
genderfluid,
gender non-
canfarming,
gandarquear, 1.2% 1.2% 1.1% <18.9% <2.5% 1.6% 3.3%
questionang, a
gender identity

not indicated,
meare than ane

gender idantity
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Gender Identity

0.0% 0.8% 1.0 1.5%

rr:l'l-:l:l_'ﬂ:.l'r-'g.nn'l:hrqun'.
Spaslianing. A gerdur danbly rol
Pdicaied, moee than one gendar amkly
1% 20% &% 6% 8%
= Mo than 25 yoars F1-25yeare w16-F0years o 11-15years m6-10yearm =1 -5 yearm Lags then 1 waar 13
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Indigenous Self-ldentification

P - School Sanlor
dantificatlon

First Kalicns 0.7% 06% =10% 0.0% =2.5% 1.5% 1.3%
SRS 0.4% 0.3% =1.0% 0.0% <2 5% 075 0.5%
Irit =0.1% =0.1% <1.0% 0.0% =2 5% <0.4% 0.2%
Sal-described
Ly etons, 0.1% 01% <10% 1.9% (1] <2.5% 0.4% 1.3%
Irvunt heniiy
Ikare than one
indipenous
dantty 0.1% 1% =1.0% 0.0% =2 5% =0.4% A
gelagied
Sa-describad
&8 ather
Iderililied ag
Indigenous but
rial sure haw o
idenbify ar
which option o
gelacl
Bt First
Mabons, kMalis, OB.5% 96 6% 9B 4% 9B.1% £0.3% a7.2% 05 6%
andbar ruil
T The membear af Semior Team wha idantified B8 First Mabong, Metie, andfar Inuil provided exgregasd congent 1o waive [ha
oAl EupﬂrEEEl-il'.‘-l"l |:-|'I:|F2I:I‘.'||.BE an asserlicn of ibair data !.-'.'II.IETE'igI'II.:" and imandesr fa pl'ﬂ'.lidf.' IrarEgarency on e
compasition of Indigenous represendation an Senior Team

Indigenous

0.3% (.3% =1.0% 0% =2.5% =0.4% KA

IR, A, i, MiA, R'A KA, 1.7%
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Indigenous Self-ldentification

0.0% 0.2% 0.4% 0.6% 0.8%
S O —
|
M
(—
it
|
Self-described First Nations,
Métis, and/or Inuit identity B
L |
More than one Indigenous
identity selected  f—
|
Self-described as other —

Mot First Mations,
MEtis ncl/or 11t —

0% 20% 40% G0% 80% 100%:
» More than 25 years 21-25years =16 - 20 years 11-15years mG-10years m1-5years Less than 1 year
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Race

] e e =
E?j};a::!r:l{?l?s Identity A Sy School Staff Adn‘ﬁz:::?::tinn Senior Team 2
Black 10.5% 10.5% 14 2% 16/ 30 8% 10%
East Asian 8.1% 8.4% 54% <19.2% 9.0% 5.1% 14%
Indigenous 0.4% 0.3% <1.0% =18.2% =2.5% 0.9% 0.2%
Latino/a/x 1.7% 1.6% =1.0% <19.2% 2.5% 2.8% 2%
Middle Eastern or
Maorth African or YWest 3.4% 3.6% 2.0% =19.2% 4.3% 1.8% 7%
Asian
South Asian 13.2% 13.6% 8.1% <19.2% 13.1% 8.5% 20%
Southeast Asian 2.3% 2.0% <1.0% <19.2% 2.5% B.5% 5%
White 55.1% 54 6% 62.2% 44 2% 87.3% 58.9% 28%
m:‘n‘f“tﬂ;&dﬁmw not 1.4% 1.4% 1.2% <19.2% <2.5% 1.4% 4.6%
More than one racial
or Indigenous identity 4.0% 4.0% 3.8% =18.2% =2.5% 4.0% 14%
selected
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Race

0.

Black

East Asian

Indigenous

Latino/a’x

Middle Eastern or North
African or West Asian

South Asian
Southeast Asian
White

A racial identity not indicated

More than one racial or
Indigenous identity selected

» More than 25 years
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Religion/
Creed andfor
System of

Buddhism
Christianity
Hinduism
Indigenous
Spirituality
Islam

Judaism
Sikhism
Spiritual, but
not religious
Includes
agnosticism,
atheism,
queastioning, no
religiousicreed
or spiritual
affiliation

A religion/creed
or spiritual
affiliation not
indicated
More than one
religion/creed
or spiritual
affiliation
selected
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All Staff

1.6%
44 4%
4.6%

0.3%

T.4%
3.9%
1.2%

6.9%

22.9%

1.0%

5.7%

School Staff

1.7%
43.7%
4.7%

0.2%

7.8%
4.2%
1.2%

T 1%

22.6%

0.9%

5.8%

School
Administration

<1.0%
51.3%
25%

<1.0%

2.8%
5.5%
=1.0%

6.2%

22 6%

<1.0%

6.1%

Senior Team

<18.9%
62.3%
<18.9%

=<18.9%

<18 8%
<18 8%
<18.9%

=18.9%

=18.8%

=18.9%

=18.9%

] s Student

nent | - i Census
2.5% 1.8% 3.4%
45.2% 49.0% 28.6%
51% 4 1% 10.1%
2.5% 0.4% 0.4%
6.1% 51% 18.4%
3.0% 0.6% 3.5%
2.5% 0.4% 0.9%
24 1 6.1% 122/52% 5.6%
23.2% 27.9% 34.1%
2.5% 1.9% 2.8%
6.6% 3.5% NIA
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Religion/Creed and/or System of Belief

0.0% 8.0% 16.0% 24.0%

Buddhism

Christianity

Hinduism

Indigenous Spirituality

Islam

Judaism

Sikhism

Spiritual, but not religious

Includes agnosticism, atheism, questioning,
no religious/creed or spiritual affiliation

A religionfereed or spirtual affiliation not indicated

More than one religion/creed or spiritual affiliation selected

0%  20% 40% 60% 80% 100%
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= More than 25 years 21 -25years = 16-20years ©11-15years w6-10years =1-5years = Lessthan 1 year
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xual iden
gfieﬁmi e All Staff School Staff Senior Team L
25LGBTQIA+ 12.1% 12.0% 9.9% =19.6% 8.3% 14 2% 14.4%
Heterosexual 87 6% a7 6% 490.1% 98.0% 81.7% B&. 3% T7.5%
Questioning 0.4% 0.4% 1.0% <19.6% <2 6% 0.5% 8.1%
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Sexual Orientation

0.0% B.0% 12.0% 18.0%

BT —

Cluestioning L

20% 40% B0% B80% 100%
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— School : Centr: Student
Disability Status All Staff School Staff A iniatetian Senior Team e .

Identified as . . i 7 5%
having a Disabilty 6.4% 6.4% 6.0% <18.9% 4.6% 6.5%
Identified as not ; = < : - £89.0%
el Disablliy 93.6% 93.6% 94.0% 94 3% 95.4% 93.5%
Not sure N/A N/A N/A N/A NIA N/A 3.5%

22
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Disability

0.0% 4.0% 8.0%
1 —
Staff with a Disability{ies)
E—
I
e | —
0% 20% 40% 60% 80% 100%
» More than 25 years 21-25years » 16 - 20 years 11-15years mb6-10years w1 -5vyears Less than 1 year
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Summary

e The composition of the TDSB workforce does not mirror the diversity of
identities among the TDSB student population.

e Employment practices over the past two decades have increased proportions
of employees who identified as members of disenfranchised gender, racial, or
religious identity groups, or the 2SLGBTQIA+ community.

G03(m:\01\240131.docx)sec.1530 88

24



Toronto District School Board January 31, 2024

Governance and Policy Committee, Report No. 1, January 17, 2024

Next Steps

e Subject to Trustees’ comments on the draft Positive Organizational Culture
and Inclusive Workforce Policy, staff will initiate public consultations for
duration of 60 days.

e I|tis expected that the revised Policy will be presented for consideration to the
Governance and Policy Committee in Spring 2024, and subsequently, to the

Board of Trustees for final approval by June 2024.

e Positive Organizational Culture and Inclusive Workforce Procedure/Plan to be
developed and implemented following adoption of policy
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o ' Finance, Budget and Enrolment Committee

gy ook Report No. 1
.- District
\\ ‘5} School

\“"-51:';?#’ Ef‘()("fi”ﬂ FBEC:OO1A

Thursday, January 18, 2024
4:30 p.m.
Hybrid Meeting
Boardroom, 5050 Yonge Street
Members Present Trustees Zakir Patel (Chair), Michelle Aarts, Matias de Dovitiis,
Shelley Laskin, James Li and Dan MacLean
Regrets Trustee Liban Hassan
Also Present Trustees Rachel Chemos Lin, Alexis Dawson, Sara Ehrhardt,

Dennis Hastings, Yalini Rajakulasingam, Neethan Shan and
Deborah Williams.

The meeting was a hybrid model with Trustees de Douvitiis,
Patel and MacLean participating in person, and other trustees
present participating by electronic means in accordance with
amendments to Section 7 of Ontario Regulations 463/97,
Electronic Meetings.

Part A: Committee Recommendations
1. Contract Awards, Operations [4640]

The Committee considered a report from staff (see FBEC:001A, page 1)
presenting contract awards. The Committee received the contracts on Appendix
A.

Moved by: Trustee Laskin
Seconded by: Trustee de Dovitiis

The Finance, Budget and Enrolment Committee RECOMMENDS that the
contract awards on Appendix C, as presented in the report, be approved.

Carried
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2. Contract Awards, Facilities [4641]

The Committee considered a report from staff (see FBEC:001A, page 11)
presenting contract awards. The Committee received the contracts on Appendix
A and approved the contracts on Appendix B.

Moved by: Trustee MacLean
Seconded by: Trustee de Dovitiis

The Finance, Budget and Enrolment Committee RECOMMENDS that the
contract awards on Appendix C, as presented in the report, be approved.

Carried

3. 2023-24 Revised Estimates [4639]

The Committee considered a report from staff (see FBEC:001A, page 31)
presenting information on the Board'’s financial projection as of December 15,
2023 and submitted to the Ministry of Education.

Moved by: Trustee MacLean
Seconded by: Trustee de Dovitiis

The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.

Carried

4. Three-Year Enrolment Projections 2024-25 to 2026-27 [4633]

The Committee considered a report from staff (see FBEC:001A, page 37)
presenting information on enrolment projections for the next three years.

Moved by: Trustee Laskin
Seconded by: Trustee MacLean

The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.

Carried
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5. Pilot Dog Run Update [4642]

The Committee considered a report from staff (see FBEC:001A, page 41)
presenting information on the feasibility of a pilot dog run project at schools.

Moved by: Trustee Laskin
Seconded by: Trustee de Dovitiis

The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.

Carried

Part B: For Information Only

6. Call to Order and Acknowledgement of Traditional Lands

A meeting of the Finance, Budget and Enrolment Committee was called to
order at 4:33 p.m. with Zakir Patel presiding.

7. Approval of the Agenda

On motion of Trustee de Dovitiis, seconded by Trustee MacLean, the agenda
was approved.

8. Declarations of Possible Conflict of Interest
No matters to report

9. Delegations
re STEM Education Funding Model

1. Usha Kelley Maharaj, TDSB Teacher, Etobicoke School of the Arts

10. Adjournment

On motion of Trustee MacLean, seconded by Trustee Laskin, the meeting
adjourned at 6:48 p.m.
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Part C: Ongoing Matters

No matters to report

Submitted by: Zakir Patel, Committee Chair
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_J Finance, Budget and Enrolment Committee

it ';" A L
I,::’{ y Toronto
| 1 PPy B e i
W s District
L\ School
\\'\' '\-\ ) |

. Board

Members Present

Also Present

(Special Meeting)
Report No. 2

FBEC:002A
Monday, January 29, 2024
4:30 p.m.
Hybrid Meeting
Boardroom, 5050 Yonge Street

Trustees Zakir Patel (Chair), Michelle Aarts, Matias de Dovitiis,
Liban Hassan, Shelley Laskin, James Li and Dan MacLean.

Trustees Rachel Chernos Lin, Alexis Dawson, Dennis Hastings,
and Deborah Williams.

The meeting was a hybrid model with Trustees Chernos Lin,
de Dovitiis, Hastings, MacLean and Patel participating in
person, and other trustees present participating by electronic
means in accordance with amendments to Section 7 of
Ontario Requlations 463/97, Electronic Meetings.

Part A: Committee Recommendations

1. 2022-23 Annual Report: Reconciliation of Prior Year Actual Results
to Budget [4652]

The Committee considered a report from staff (see FBEC:002A, page 1)
presenting information on the 2022-2023 financial position and reserve status.

Moved by: Trustee Laskin
Seconded by: Trustee MacLean

The Finance, Budget and Enrolment Committee RECOMMENDS that the report

be received.

Carried
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2. Projected 2024-25 Financial Position [4540]

The Committee considered a report from staff (see FBEC:002A, page 43 and
attached) presenting information on the 2024-25 financial forecast.

Moved by: Trustee MaclLean
Seconded by: Trustee de Dovitiis

The Finance, Budget and Enrolment Committee RECOMMENDS that the report
be received.

Carried

Part B: For Information Only

3. Call to Order and Acknowledgement of Traditional Lands

A special meeting of the Finance, Budget and Enrolment Committee was
convened on Monday, January 29, 2024, from 4:37 to 6:07 p.m. with Zakir
Patel, presiding. The purpose of the meeting was to consider the 2024-2025
financial projection.

4. Declarations of Possible Conflict of Interest

No matters to report
5. Delegations

No matters to report
6. Adjournment

On motion of Trustee Chernos Lin, seconded by Trustee Laskin, the meeting
adjourned at 6:07 p.m.

Part C: Ongoing Matters

No matters to report

Submitted by: Zakir Patel, Committee Chair
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2024-25 Projected Financial
Position

Special Finance, Budget and
Enrolment Committee

January 29, 2024
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]
2024-25 - What to Expect

« 3 year of deficit recovery program reported to the Ministry
* Commitment to $8 million surplus in June 2022

« Slight increase in enrolment projected

* A number of additions to the 2023-24 budget were covered
by one-time funding and were not permanent additions to
the budget.

* A number of assumptions has been used to develop the
projected financial position

s tlSb o
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Significant Assumptions Used to Prepare the
Projected Financial Position

* Enrolment projected to increase
* No changes to Grant for Student Needs (GSN) benchmarks

» Costs have been projected based on previous experience
and known increases to agreements

* The PPFs related to staffing will continue in 2024-25
* The 1:1 device budget has been added to the 2024 -25

s TS o
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e
2024-25 Projected Budget

$ (in millions)

2023-24 Deficit - Revised Estimates (15.3)
GSN Revenue

Enrolment impact 14.0

ESL enrolment impact 15.2
Increase in GSN Revenue 29.2

Other Revenues

Increase/ (Decrease)
Investment Income (4.7)
International Student Fees 1.4
Child Carelease Revenue 2.0
Other Lease Revenue 0.3
Decrease in Other Revenue (1.0)
28.2
129
4 _t . Sb‘mn.ca
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Projected Changes in Revenue

Projected increase in GSN due to increase in enrolment

Assumption that PPF funding will continue

Decrease in investment income due to decreased interest
rates and less cash on hand to invest

Based on trustee motion, there was an increase in revenue
from the umbrella agreement and 2024-25 will be the first
full year

 International student income is based on projected
enrolment and an increase in fees

T s TlSb o c:
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T
2024-25 Projected Budget

ntinued 12.9
taffing Costs (36.8) ..,
| i
| finahzed
her Savings/(Costs)
Budgeting for 1:1 device strategy for 2024-25 (5.0)
Information Technology (2.9)
Utilities 2.0
Transportation (5.0)
Increase in Other Costs (10.9)
2024-25 Projected Financial Position (34.8)
e e T S o c:

G03(m:\01\240131.docx)sec.1530 102



Toronto District School Board January 31, 2024

Finance, Budget and Enrolment Committee (Special Meeting), Report No. 2, January 29, 2024

Projected Changes in Expenditures

Change in staffing costs represent

* Increases/decreases in school based staffing based on projected
enrolment

* Increase in benefit costs
* Increase in sick leave costs to more accurately represent actual costs
* Removal of one-time positions added in 202324

Increase in budget for 1:1 device strategy

* Increase in IT costs related to security costs and licence
agreement increases

Increase in transportation costs related to new agreement

s tdSb o
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Budget Timelines
’m

January 29 Special FBEC Projected Financial Position

February 14 Regular FBEC Presentation of Options to Balance

Week of Public Information

February 20 Sessions Public Webinars on Budget

Approval of School-Based Staffing, Review of

March4  Special FBEC Feedback and Options to Balance

March 26 Regular FBEC Approval of Operating Budget
March 27 Special Board Approval of Operating Budget
8 _t __Shon,ca
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| . g
@l + District
L School
h N ; SR,
. Board

Members Present

Regrets

REVISED

Planning and Priorities Committee
Report No. 1

PPC:001A
Monday, January 22, 2024
4:30 p.m.
Hybrid Meeting
Boardroom, 5050 Yonge Street

Trustees Rachel Chernos Lin (Chair), Michelle Aarts, Alexis
Dawson, Matias de Dovitiis, Sara Ehrhardt, Dennis Hastings,
Debbie King, Shelley Laskin, Dan MacLean, Patrick Nunziata,
Zakir Patel, Weidong Pei, Yalini Rajakulasingam, Farzana
Rajwani, Neethan Shan, Anu Sriskandarajah, Deborah Williams
and Manna Wong

Trustees Alexandra Lulka Rotman, Malika Ghous, Liban
Hassan, James Li and Alexandra Lulka Rotman

The meeting was a hybrid model with Trustees Chernos Lin, de
Dovitiis, Ehrhardt, Hastings, King, MacLean, Pei and Shan
participating in person, and other trustees present participating
by electronic means in accordance with amendments to Section
7 of Ontario Reqgulations 463/97, Electronic Meetings

PART A: Committee Recommendations

1. Business Arising: Advocacy for a National School Food Program

Trustee Williams moved the following as business arising following the
consideration of Item 5.1, OPSBA Directors’ Report.

Moved by: Trustee Williams
Seconded by: Trustee Laskin
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The Planning and Priorities Committee RECOMMENDS:

Whereas, in March 2023, the Toronto District School Board reiterated its call
to the federal government with an urgent need to address food insecurity and
for support in the creation of a National School Food Program. It followed the
TDSB letter sent in 2020 to the federal government urging them to follow
through with their intention announced in 2019 to invest in a national school
food program, as this is an urgent item; and

Whereas, last week the Ontario Public School Boards’ Association (OPSBA)
wrote to the federal government to request that $1 billion over five years, with
a minimum of $200 million per year, be included in Budget 2024 for a National
School Food Program;

Therefore, be it resolved:

(a) That the Chair write to the Honourable Chrystia Freeland, Minister of
Finance and Deputy Prime Minister, adding the Toronto District School
Board’s support for the Ontario Public School Board’s Association
advocacy for a National School Food Program;

(b) That Members of Parliament, Members of Provincial Parliament, OPSBA
and other relevant organizations, including the Ontario Student
Trustees’ Association, school boards and union partners be copied on
the letter at Part (a).

Carried

2. Toronto Lands Corporation 2024-25 Annual Operating and Capital
Budgets

The Committee considered a report from the Toronto Lands Corporation (see
PPC:001A, page 1), presenting information on the TLC’s annual operating and
capital budgets.

Moved by: Trustee de Dovitiis
Seconded by: Trustee Ehrhardt
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The Planning and Priorities Committee REFERS the matter WITHOUT
RECOMMENDATION.

Carried

The Committee also decided that the Director request the CEO of the Toronto
Lands Corporation to be present at the Board to present the report.

3. Toronto Lands Corporation 2023-24 Q2 Leases and Licenses for
TDSB

The Committee considered a report from the Toronto Lands Corporation (see
PPC:001A, page 9), presenting information on leases and licenses for the second
quarter, 2023.

Moved by: Trustee Laskin
Seconded by: Trustee Shan

The Planning and Priorities Committee REFERS the matter WITHOUT
RECOMMENDATION.

Carried

4. Attendance Boundary Changes for Wedgewood Junior School and
West Glen Junior School [4634]

The Committee considered a report from staff (see PPC:001A, page 23), presenting
information on a boundary review for Wedgewood Junior School, West Glen Junior
School and Bloorlea Middle School located in Ward 2.

Moved by: Trustee MacLean
Seconded by: Trustee Hastings

The Planning and Priorities Committee RECOMMENDS:

(a) That the attendance area for West Glen Junior School be expanded to
include the portion of the Wedgewood Junior School attendance area
that is located west of The East Mall, south of Burnhamthorpe Road
and north of Bloor Street West, effective September 1, 2024;
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(b) That all students who reside in the portion of Wedgewood Junior
School’s attendance area described in Part (a) above and attend
Wedgewood Junior School as of the end of the 2023-24 school year be
allowed to remain at Wedgewood Junior School until they graduate.

Carried

5. Attendance Boundary Changes for Secord Elementary School,
Crescent Town Elementary School, D.A. Morrison Middle School and
George Webster Elementary School [4635]

The Committee considered a report from staff (see PPC:001A, page 33), presenting
information on a boundary review for Secord Elementary School, Crescent Town
Elementary School, DA Morrison Middle School and George Webster Elementary
School.

Moved by: Trustee Aarts
Seconded by: Trustee Dawson

The Planning and Priorities Committee RECOMMENDS:

a) That the junior attendance area for Crescent Town Elementary School
be expanded to include the portion of the Secord Elementary School
junior attendance area that is located south of Crescent Town Road,
north of Goodwood Park Court and the hydro line, east of Dawes Road,
and west of Crescent Town Place, effective September 1, 2024;

b) That the intermediate attendance area for George Webster Elementary
School be expanded to include the portion of the DA Morrison Middle
School intermediate attendance area that is located south of Crescent
Town Road, north of Goodwood Park Court and the hydro line, east of
Dawes Road, and west of Crescent Town Place, effective September 1,
2024,

c) That students who reside in the portions of the Secord Elementary
School and DA Morrison Middle School attendance areas described in
Parts (a) and (b) above and attend Secord Elementary School or DA
Morrison Middle School as of the end of the 2023-24 school year be
allowed to remain at Secord Elementary School and DA Morrison
Middle School until they graduate;
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d) That siblings of students described in Part (c) above be allowed to
attend Secord Elementary School and DA Morrison Middle School
provided their older sibling is attending the school at the time that they
enter the school.

Carried

6. Capital Revitalization Strategy [4643]

The Committee considered a report from staff (see PPC:001A, page 45), presenting
information on steps that will be taken to build a program to revitalize TDSB school
buildings.

Moved by: Trustee de Dovitiis
Seconded by: Trustee Sriskandarajah

The Planning and Priorities Committee RECOMMENDS:

a) That the framework for the Capital Revitalization Strategy, as
presented in the report, be approved;

b) That the guiding principles for the Capital Revitalization Strategy,
as presented in the report, be approved,;

c) That the goal to not have any school buildings classified as
requiring extensive improvement by 2035, as presented in the
report, be approved.

Carried

7. Multi-Year Strategic Plan 2024-2028: Update #3 - Results of
Consultation [4644]

The Committee considered a report from staff (see PPC:001A, page 55 and
attached), presenting information on the development of a Multi-Year Strategic Plan
for 2024-2028, highlighting input from engagement with all segments of the TDSB
community.

Moved by: Trustee King
Seconded by: Trustee Sriskandarajah
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The Planning and Priorities Committee RECOMMENDS that the following, as
articulated in the proposed Multi-Year Strategic Plan 2024-2028, be received:

Values

Guiding Principles and Strategic Directions
Conditions for Success

Indicators of Progress

Engagement Report

The effective practices learned from the jurisdictional scan, system data
and evidence illustrating trends of respect, compassion, citizenship,
wellbeing and belonging (Civility Motion), which have informed the
MYSP development process.

Carried
Ventilation-Related Investments, Challenges and Opportunities, on

Capital Projects and Opportunities to Reduce Respiratory Viruses
[4645]

The Committee considered a report from staff (see PPC:001A, page 105),
presenting information on ventilation and reducing respiratory viruses in schools.

Moved by: Trustee MaclLean
Seconded by: Trustee de Dovitiis

The Planning and Priorities Committee RECOMMENDS that the report be
received.

Carried

Part B: Information Only

9.

Call to Order and Acknowledgment of Traditional Lands

A meeting of the Planning and Priorities Committee was convened on Monday,
January 22, 2024, from 4:34 to 11:25 p.m., including a fifteen-minute recess, with
Rachel Chernos Lin presiding.
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10.Approval of the Agenda

The agenda was amended to include a notice of motion from Trustees Pei and
Hastings.

On motion of Trustee Dawson, seconded by Trustee Shan, the agenda, as
amended, was approved.

11.Declarations of Possible Conflict of Interest
No matters to report

12.Delegations

re Central Student Interest Programs: Implementation Update: Plagiarism and
Fake Quotations

1. Marcin Peski, Save our Schools

re Attendance Boundary Change for Wedgewood Junior School and West Glen

[4634]

2. Andrea Thompson, Parent and Co-Chair, Wedgewood Junior School
Council

re Ventilation-Related Investments, Challenges and Opportunities, on Capital
Projects and Opportunities to Reduce Respiratory Viruses

3. Colin Furness, TDSB Parent and Epidemiologist
4. Farheen Mahmood, Community Member

5. Sam Kaufman, Community Member

6. Natalie Assouad, TDSB Parent

7. Heather Pun, TDSB Parent

re Status of Child Care Centres in the TDSB

8. John Weatherup, Toronto Education Workers/Local 4400

9. Janet Davis, Toronto Child Care Advocates
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12. Report From Trustees Appointed to the Ontario Public School
Boards’ Association

The Committee received an update on the activities of the Ontario Public
School Boards’ Association.

13.Extension of the Meeting

At the appropriate time during the meeting, the Ending Time procedure was applied
and the meeting was extended.

14.Adjournment

On motion of Trustee de Dovitiis, seconded by Trustee Ehrhardt the meeting
adjourned at 11:25 p.m.

Part C: Ongoing Matters

15.Written Notices of Motion

i. Ban Ads for Gambling

Trustees Laskin and Aarts provided written notice of the following for consideration
at the next regular meeting of the Planning and Priorities Committee.

Whereas, since sports betting was legalized in 2021, there has been a proliferation of
gambling advertising—on television, radio and social media, in venues and on players’
uniforms with iGaming in Ontario reporting 1.6M active bettors; and

Whereas, data from the Canadian Community Health Survey indicates that 2% of
Canadians aged 15 or older have a gambling problem; and

Whereas, gambling can lead to significant harm, including runaway debt, stress to
families, low self-esteem, anxiety, depression, and even suicide; and

Whereas, research shows that the restriction of ads can prevent or minimize the harms
from gambling, especially among youth and other vulnerable groups; and

Whereas, school boards across Ontario and beyond are dedicated to preserving and
improving the mental health of students

Therefore, be it resolved:
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(a) That the Toronto District School Board support the Campaign to Ban Ads for
Gambling call for the prohibition of advertisements for gambling in the same
way that ads for tobacco and cannabis have been restricted:;

(b) That the Chair write to elected provincial and federal political leaders to
advocate that legislation be enacted to ban advertising for gambling in all
media, particularly that which is seen by great numbers of children;

(c) That this resolution be shared with the Ontario Public School Boards'
Association, in support of the Bluewater District School Board’s resolution
and call to action from December 2023 supporting the advertising ban.

ii. Review Process on Literature Review on Meritocratic Perceptions of
Public Education and Diverse Learning Opportunities

At the Committee meeting, Trustees Pei and Hastings provided notice of the
following for consideration at the next regular meeting of the Planning and
Priorities Committee.

Whereas, the TDSB Research Department authored a document (“Document”)
titled “Literature review on meritocratic perceptions of public education and
diverse learning opportunities”; and

Whereas, this document was presented to the Board of Trustees as part of the
Central Student Interest Programs Implementation Update in May 2023, to
justify continued implementation of the new Central Student Interest Programs;
and

Whereas, an independent analysis found that more than 50% of the document
was plagiarized, and approximately 20% of the citations were falsified; and

Whereas, a TDSB spokesperson admitted that “This [document] is a serious
departure from the professional standards and academic integrity of the
TDSB.”; and

Whereas, it is very important to TDSB’s continuing credibility and reputation as
education institution to transparently demonstrate to the public, accountability
for and redress of breaches of academic integrity; and

Whereas, no further information was provided about the origin, explanations for
the lapses in oversight, and steps undertaken to avoid similar incidents in the
future;

Therefore, be it resolved that the Director present a report to the Planning and
Priorities Committee by June 30, 2024 addressing:

i.the review process for issuance of the document, Literature review on
meritocratic perceptions of public education and diverse learning
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opportunities, and reasons why it was placed before the board without
proper review;

ii.the total costs incurred in producing the report, including any expenses
related to external contractors or services;

ii.any cost recover attempts and the results of such attempts;

iv.the results of accountability measures taken;

v.a summary of remedial measures taken to prevent recurrence.

16.Postponed Matters

On motion of Trustee MacLean, seconded by Trustee Ehrhardt, the Committee

postponed consideration of the following matter to the next regular meeting of the
Planning and Priorities Committee:

e Status of Child Care Centres in the TDSB [4646]

Submitted by: Rachel Chernos Lin, Chair
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Multi-Year Strategic Plan 2024 - 2028
Results of Consultation
Update #3

Planning and Priorities Committee
January 22, 2024
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MYSP Renewal: Where are we now?

Phase | Phase 2 l { Phase 4
Getting Gathering Irrép:\cjlmg[]tipg
' Information and lonitoring
Organized I e MYSP

(January -

December 2023)
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- Discussions with outgoing and returning Trustees

Consultation (»

« Online survey
« Ward forum

= Student Census

« Discussions with Heritage Month Chairs and School

: Council Chairs

Winter/ - Discussions with unions, federations and associations

=pring - Discussions with Student Senate and Student Equity
2023 Collective

« Small group discussions with students, staff, community
agencies and education partners

= Ward forums

- Discussions with advisory committees

- Meetings in underserved communities

- Meetings with staff who work with underserved students
and communities (Student Equity Program Advisors;
Community Support Workers; Centre of Excellence for
Black Student Achievement; Principals from congregated
sites; Special Education, Central Team; and Urban
Indigenous Education Centre)

» Discussions with the Toronto Indigenous Youth Council
and Elders Council

- Trustee discussions

« Senior Team discussions
« Trustee discussions
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Multi-Year StrategicPlan Survey Responses
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Inspiring Minds and Shaping Futures:

Our Multi -Year Commitment to
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We value ...

e Each and every students’ interests, strengths, passions, identities and needs

e A strong public education system where every student, including students with
disabilities/special education needs and intersecting identities, reaches their full
potential.

e Partnership among students, staff, parent/caregivers/guardians, families, and
community.

e Shared leadership and respectful working relationships.

Accountability and innovation.
e The diversity of our students, staff, parents/caregivers/guardians, and

community.
e The contributions of a highly skilled and diverse staff.
e Digital citizenship and environmental stewardship.

— SIC
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Truth and Reconciliation Of Canada:
Calls to Action

TDSB fulfils its commitment to the June 2022 resolution:

(d) “That Truth and Reconciliation be set in the Board’s strategic directions”.

This Strategic Direction is situated within the Board Resolution which
“‘commits to the implementation of the Truth and Reconciliation Commission
of Canada: Calls to Action, including the United Nations Declaration on the

Rights of Indigenous Peoples (UNDRIP) as the governing framework for
reconciliation”.

G03(m:\01\240131.docx)sec.1530 123



Toronto District School Board January 31, 2024

Planning and Priorities Committee, Report No. 1, January 22, 2024

Equity as the Foundation of Our Work

What we Heard: Continuing to Focus on Equity

Strategic Direction Guiding Principle
- Equity is foundational to all - Equity is foundational to all
TDSB'’s work TDSB’s work
- Will be given prominence if - Will be embedded
included as a strategic throughout 4 strategic
direction directions
— S
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Strategic Directions
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Indicators of Progress

Consistent with the Ministry of Education’s Student Achievement Plan.

~
% of studentswho meetor exceed the provincialstandardon EQAQO for literacy
Achieve % of studentswho meetor exceed the provincialstandardon EQAO for numeracy
% of fully participating firsttimeeligiblestudentswho are successfubn the OSSLT )
\

-
% of studentsin Grades 1-8 whoseindividualattendancerate is equalto or greaterthan 90%
% of studentsin Grades4-12 whowere suspendedat leastonce

% of Grade 6, 9 and 10 studentswho reportbeingaware of mentalhealthsupportsand services
\. /

\

% of studentswho earn 16 or morecreditsby the end of Grade 10

% of studentsparticipatingin at leastonejob skillsprogram

% of studentsgraduatingwith an OSSD withinfive years of startingGrade 9

% of studentsenrolledin atleastone Grade 12 mathor Grade 11/12 sciencecourse

% of studentswho believetheirlearninghas preparedthem for theirnext stepin theirlearning
experience

-

Thrive

J
———— SO
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Conditions for Success

OO0 0 ¢

Accessibility Culture of Strategic, Partnering with  Effective regular
and Human Rights Agile and Parents/Caregivers/ communication
Inclusion and Respect Equitable Guardians and with all
Leadership Community stakeholders
I I . t - _Sb

11
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DRAFT - Model
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Questions
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’{;/-[;,'.:A',i,o_r_ﬂm Program and School Services Committee
W | District

\:\\'\ School Report No. 01
W Board

PSSC:001A
Wednesday, January 24, 2024
4:30 p.m.

Hybrid Meeting
Boardroom, 5050 Yonge Street

Members Present Trustees Deborah Williams (Chair), Alexis Dawson, Malika
Ghous, Debbie King, Alexandra Lulka Rotman, Farzana
Rajwani

Also Present Trustees Michelle Aarts, Rachel Chernos Lin, Dennis

Hastings, Dan MacLean, Weidong Pei, Yalini Rajakulasingam

and Neethan Shan

The meeting was a hybrid model with Trustees

Chernos Lin,

Dawson, Hastings, King and Williams participating in person,
and other trustees present participated by electronic means in
accordance with amendments to Section 7 of Ontario

Requlations 463/97, Electronic Meetings

Part A: Committee Recommendations

1. Alternative Schools Community Advisory Committee: Review of

Admissions Process

The Committee considered a report from the Alternative Schools Community
Advisory Committee (see PSSC:001A, page 1) presenting a recommendation

regarding the application process review.

Moved by: Trustee Chernos Lin
Seconded by: Trustee Lulka Rotman
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The Program and School Services Committee RECOMMENDS that the following
be referred to staff to report back to, and work collaboratively with, the
Alternative Schools Community Advisory Committee on continued
implementation updates of the Elementary Alternative Schools Central
Application Process as appropriate:

Whereas on May 15, 2023, the Director of Education acknowledged that trust had been lost with the
community as a result of the 2023-24 elementary alternative schools’ admission process, and committed to
“deep engagement and listening” and to engage with staff, families, and ASCAC, to determine next steps to
the elementary alternative admissions process (the “Process”);

Whereas the TDSB FAQs website committed to a “full review of the entire application process”, including to
determine whether the intended process contained barriers to the goals of equity, diversity and inclusion,
and assures the community that “decisions about the application process for next year will be based on the
outcome of the review”;

Whereas on May 29, 2023, TDSB staff advised ASCAC that staff had no plans for a review nor any intent to
engage with ASCAC in a review, and intended to maintain the process as originally planned (“the process is
the process”), and asserted that the staff timeline for the 2024-25 admissions process would not allow for a
review;

Whereas staff held one follow-up meeting at the insistence of ASCAC on July 5, 2023, but only included
ASCAC voting members and was limited in scope, and cannot reasonably be considered deep engagement
or a full review; and

Whereas the community is relying on the TDSB to act on its own volition to fulfill its commitments, and
needs assurance that an error will not occur again and that the Process will not erode alternative schools
and introduce barriers to access;

Therefore, the Alternative Schools Community Advisory Committee (ASCAC) recommends:

(1)  that the TDSB act in good faith to fulfill its commitment to deep engagement, listening, and a full review;
(i) such full review will include the 2023-24 process and plans for the 2024-25 process including:

a. adetailed review of the 2023-24 process and the TDSB’s plan to ensure the error does not occur again,
including a review of the video of the placement process and the procedure document which was agreed
between TDSB and the vendor, the exact step in the process where the error occurred and the reasons it
occurred, and the impact of the error and remedy versus the intended outcomes of the planned process;

b. areview of barriers in the Process to the goals of diversity, equity, and inclusion, and which resulted in
reduced enrolment in elementary alternative schools which historically experienced long waitlists;

c. areview of the Process in relation to TDSB’s obligation under Section 6.2.1 of Policy P062 to prioritize
First Nations, Métis, and Inuit students “outside of the centralized random selection process”, in keeping
with Truth and Reconciliation;

(iii) that the TDSB commit to designing a Process intended to fill all available seats, and include the ability for
applicants to rank school choice, and manage the wait list considering such rankings;

(iv) in keeping with the TDSB’s commitment under Section 6.1.5 of P062;

a. acentralized annual Process will provide for meaningful involvement of the administration and
community from each elementary alternative school;

b. the TDSB will review the data and outcomes of the Process annually with school administration and
ASCAC to assess outcomes and make changes where required;

(v) inall cases the design of the Process must consider:
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a. intersectionality of identities in its equity considerations;
b. extenuating circumstances, for example when student safety is at risk;

c. students with siblings, and the way in which the design of the Process might disadvantage and prevent
families from accessing alternative schools;

d. the potential for bias in algorithms, and the recognition that students and families deserve compassion

and humanity.

Carried

2. Special Education Advisory Committee: Membership

The Committee considered a report from the Special Education Advisory Committee
(see PSSC:001A, page 5), presenting recommendations on the committee’s
membership.

Moved by: Trustee Dawson
Seconded by: Trustee Chernos Lin

The Program and Schools Services Committee RECOMMENDS:

Whereas, the Special Education Advisory Committee (SEAC) has received a
nomination from Epilepsy Ontario (Toronto) for Ann Blanchette to be its
alternate representative; and

Whereas, SEAC has received a nomination from the Centre for ADHD
Awareness, Canada for Reese Macklin to be its alternate representative; and

Whereas, the candidates both meet the Ministry of Education and Board
criteria for eligibility; and

Whereas, on Monday, January 15, 2024, SEAC elected David Lepofsky and Richard
Carter as Chair and Vice-chair, respectively;

Therefore, it be resolved:

(a) That Ann Blanchette be appointed to the Special Education Advisory
Committee as the alternate representative for Epilepsy Ontario (Toronto)
for a term ending November 14, 2026;

(b) That Reese Macklin be appointed to the Special Education Advisory
Committee as the alternate representative for the Centre for ADHD
Awareness, Canada for a term ending November 14, 2026;
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(c) That the appointment of David Lepofsky as Chair and Richard Carter as
Vice-Chair of the Special Education Advisory Committee for the term
January 1 to December 31, 2024, be received.

Carried

3. School Year Calendar 2024-2025 [4647]

The Committee considered a report from staff (see PSSC:001A, page 9) presenting
information on the school year calendar for 2023-2024.
Moved by: Trustee King

Seconded by: Trustee Chernos Lin

The Program and Schools Services Committee RECOMMENDS that the school
year calendar for 2024-2025 for elementary, secondary and quadmestered
alternative schools, as presented in the report, be approved.

Carried

4. Secondary Alternative Schools Program Review: Update [4648]

The Committee considered a report from staff (see PSSC:001A, page 19)
presenting an update on the review of secondary alternative schools.

Moved by: Trustee Dawson
Seconded by: Trustee Chernos Lin

The Program and Schools Services Committee RECOMMENDS that the report be
received.

Carried
5. 2023 Summer Programs [4649]

The Committee considered a report from staff (see PSSC:001A, page 39)
presenting information on programs offered during the summer 2023.

Moved by: Trustee Dawson
Seconded by: Trustee Chernos Lin

The Program and Schools Services Committee RECOMMENDS that the report be
received.

Carried
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6. Central Student Interest Programs: Update [4650]

The Committee considered a report from staff (see PSSC:001A, page 49)
presenting an update and data on the implementation of the Central Student
Interest Programs.

Moved by: Trustee King
Seconded by: Trustee Chernos Lin

The Program and Schools Services Committee RECOMMENDS that the report be
received.

Carried

Part B: Information Only

7. Call to Order and Acknowledgement of Traditional Lands

A meeting of the Program and School Services Committee was convened on
Wednesday, January 24, 2024 from 4:32 to 7:51 p.m. with Deborah Williams,
Committee Chair, presiding.

8. Approval of the Agenda
On motion of Trustee King, seconded by Trustee Chernos Lin, the agenda was
approved.

9. Declarations of Possible Conflict

No matters to report

10. Delegations

No matters to report

11. Adjournment

On motion of Trustee Chernos Lin, seconded by Trustee King, the meeting
adjourned at 7:51 p.m.
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Part C: Ongoing Matters

No matters to report

Submitted by: Deborah Williams, Committee Chair
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