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Make a Difference Be the Difference!

Achieving, Believing and Caring!

The Four Principles of The Fred Factor

Å Everyone makes a 
difference.

Å Everything is built on 
relationships.

Å You must continually 
create value for others, 
and it doesnôt have to 
cost a penny.

Å You can reinvent 
yourself regularly.

ñPeople want to be part of something 
larger than themselves. They want to be 
part of something theyôre really proud of, 
that theyôll fight for, sacrifice for , trust.ò

Howard Schultz, Starbucks (IBD/09.05)

Social Justice

The path to social justice begins with gaining passion for the 
plight of disadvantaged students.

We need to ask ourselves:

ïWho tends to be privileged?

ïWhat does it mean to be privileged in this way?

ïWho tends to be marginalized?

ïWhat does it mean to be marginalized in this way?

ïWays we tend to deny that privilege is occurring?

ïWhat happens in the classroom?

ïHow can we take action in the classroom/system to interrupt 
these cycles of oppression?

Richard A. McCormick, S.J. (1999).
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Learning for All

The quality of 
curriculum

The quality of 
instruction

The effectiveness
of schools

The unique 
characteristics
and background of 
the student

ñWhat we teachò

ñHow we teachò

ñWhere we teachò

ñWho we teachò
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SUCCESS IS BUILT ON 
RELATIONSHIPS!

Leaders succeed when they recognize 
that their employees are human:

Do you care about me as a human 
being?

Do you trust me?

Are you committed excellence?
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Mentoring: The Act of Giving

ñA gift of knowledgeò
ñA gift of friendshipò
ñA gift of experienceò

A few thingsé

ÅI am who I am

ÅMoral purpose

ÅLearning for All

ÅHigh Expectations

ÅLiteracy for Life

Literacy for Life

ÅListen attentively.

ÅSpeak persuasively.

ÅRead with 
understanding.

ÅWrite with 
command.

Å Underdeveloped literacy 
skills are the number 
one reason why 
students are retained, 
assigned to special 
education, and why they 
fail to graduate from 
high school.

Adolescents entering the adult world in the 21st century 

will read and write more than at any 

other time in human history.

ñAILò defines an information literate citizen:

Å Works independently and 
collaboratively to solve problems

Å Analyses information critically in all 
its formats and in all media contexts

Å Applies information strategically to 
solve personal and social problems

Å Makes decisions based on accurate 
and current information

Å Uses information and communication 
technologies

Å Respects information sources and 
diverse perspectives

Å Honors intellectual property and 
privacy rights

Å Appreciates the aesthetic qualities of 
various creative and scientific 
expressions

Å Communicates effectively and 
expressively using a variety of 
information and media formats.
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What do we know about those who 
are illiterate:

.50% of the unemployed are functionally 
illiterate

.Those who are functionally illiterate earn 5 
times less than those that are literate

.50% of those with the lowest literacy skills 
live in poverty

.Children in poverty are more likely to be 
illiterate

Improving Achievement

ÅBelief in their abilities to master a 
rigorous curriculum.

ÅTime tailored to specific student needs.

ÅUnderstanding that not all students learn 
the same way and at the same rate.

Poverty Research

ÅKindergarten children come to school with 
one half of the listening and speaking 
vocabulary that other classmates possess.  

ÅChildren in poverty have a huge deficit in the 
area of background knowledge.

ÅRelationships, not material goods or grades, 
motivate children in poverty.

We Believe!

If those within the school believe 
that the causes of student 
learning lie outside their spheres 
of influence, school improvement 
will be viewed as futile.

Embrace the ABCôs

ÅAchieving

ÅBelieving

ÅCaring
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Your School Library?

How can your school library show that it:

ïIs a knowledge space?

ïIs a center for learning activism?

ïActively contributes to the school as a    
thinking community?

ïShows that it makes a difference to student 
learning?

Achieving Information Literacy Review
The Canadian School Library Association/The Association For 
Teacher-Librarianship in Canada(2003)
Now: Canadian Association for School Libraries (CASL) 

A Vision for School Libraries in Canada:

ÅñCultural equalizerò

ÅPreserving and fostering Canadian identity

ÅBuilding a learning society of information literate    
citizenry

ÅñToolò for lifelong learning, active learning, resource-
based teaching and learning, collaborative teaching 
and learning

ÅGateway to the world

Brain research informs us we learn besté

ÅEnriched physical environments

ÅEnriched intellectual climate

ÅEmotional connections strong

Enriched Distributed Learning Environments:  
ñSchool Library Commonsò

Seamless access for students & staff of all learning 
modalities both at and away from school 24/7

Current resource ïboth physical and virtual spaces and 
collections

Flexible furnishings and designs; collaborative community 
spaces, ñcommonsò ïñcoffee houseò concept both 
physical and virtual
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Intellectual Climate

School Program of Studies Support: ñLearning laboratoryò  

(critical thinking, inquiry, action research, interdisciplinary, brain-
based learning)

Active learning in real-time or on-line 24/7:  project and problem-based 
learning, experiential learning, cooperative learning

Guiding centers to virtual landscapes ïWeb 2.0 ïSocial Networking, 
Podcasts, Animation, Film, Re-Mix, On-line databases, Gaming, 
Smart Boards

Reading fiction and non-fiction in multiple formats to:  access, examine, 
evaluate, restructure, create, communicate and reflect

Emotional Connections

Staff

Å Teacher librarians or ñCybrariansò?

Å ñUberò information experts ïhighly competent, highly personalized travel 
agentò

Å Adept in current information/communication skills and processes 

Å Skill has shifted from ñfindingò to ñevaluatingò and ñcreating withò 
information; the ñprovidingò role of librarians shifted to teachingrole 
(Johnson)

Å Connect learning to the world and allow the world in

Å Create ñwarm and welcoming environmentò in both physical and virtual 
places and spaces

Partners

Å Information Technology: IT and school library services overlap in many 
ways

Å Other libraries: Public, Academic, Virtual

A Different World

ÅWork is different ...

Å Tools are different ...

Å Communication is different ...

Å Information is different ...

Å Kids are different ...

ÅLearning is different é

ÅTeaching must be different ...

If we teach as we taught yesterday, 
we rob our children of tomorrow!

Educational Changesé.

OLD MODEL... NEW MODEL...

Å Learning under one 

roof.
School: Å Learning anywhere, 

anytime, anyhow

Å Dependent, teacher 

directed

Classroom:
Å Independent, learner -

centered, emphasis on 
cooperation, collaboration, 

etc.

Å Knowledge -giverTeacher: Å Knowledge -facilitator, 

sometimes the learner.

Å Recaller of 
knowledge 

Å Process and use 
information from 

one basic source.

Student: Å Manipulator of knowledge

Å Process, analyze, 
manipulate and present 
information from multiple 

sources.

Are we ready?

Are our schools ready for this 
generation? 

What assumptions about education do 
we need to question?


