
     
 

   
 

 
         

         
      

   
       

  
       

        
              

        
 

            
           

           
         

 
             
         

          
      

             
           

         
 

    
         

       
        

           
     

 
      

        
         

          
  

 

  
  
  

 
       

    

        

WARD  12  PART -- COMMUNITY MEETING  
Thursday October 22, 2015  - 7:00  pm  

     
Highland  Junior  High  School  

ER17 Superintendent of Education Linda Curtis welcomed everyone to the meeting. Approximately 200 
members of the community were present.  Central staff from TDSB in attendance included Peter 
Naperstkow (Planning), Ian Allison (Special Education), Lori Moore (Special Education), John Tancredi 
(French), along with numerous school administrators.  Interpreters for Mandarin, Cantonese, Korean 
and Farsi were made available to all participants, as well as Child minders. 

Trustee Alexander Brown was introduced and he thanked everyone for attending. He shared 
background for this review and the Long Term Program Strategy (10 year plan) which ensures best 
programming and utilization of schools to meet the needs of students. The plan is available on the TDSB 
web.  He invited all participants to provide feedback following the presentation.  

Ms. Curtis outlined the structure of the meeting starting with a presentation to set the context and 
provide the proposed scenario, to be followed by an opportunity for feedback.  Three factors have led to 
this review of programs and school configurations in Ward 12 – Space Accommodation issues, a 2000 
Board motion regarding Junior High schools, and the Secondary Gifted Program Pathway. 

Ms. Curtis identified the 13 schools in the PART on a map of the Ward.  The schools up Don Mills Road 
are over-enrolled, while the schools up Leslie Street are under-enrolled. Projections show these 
patterns will continue. Yonge Street corridor schools are going to be impacted due to future residential 
intensification over the next 20 years.  Additions or extensions to over-enrolled schools cannot be 
approved when there are under-enrolled schools in the area below 65% utilization which puts them at 
risk of review for closure.  A chart including data on current and future enrolment projections was 
detailed (in the presentation) which highlighted capacity concerns. 

A Program Area Review Team (PART) was formed comprising the Trustee, Superintendent, Principals 
and School Council representatives of affected schools to review data, discuss impacts, and consider 
possible solutions. The role of the PART is an advisory one which, after hearing from the broader 
community through public meetings, makes recommendations which are then brought forward to 
Senior Staff by way of a report, and then to the Director and Board of Trustees for approval.  
Implementation is dependent on if/when recommendations are approved. 

The guiding principles behind this Long Term Program and Accommodation Strategy (LTPAS) are 
Program Drivers (program choice - equity of opportunity and access to programs - fair access to 
specialized schools & programs - viability of program (ensuring it is a robust program) and 
Accommodation Drivers (service integration – good utilization – distinct attendance areas – efficient use 
of space). 

Scenario  5.2  is being recommended.  This involves the  following –  
 Grade Changes 

o Move grade 9 students from Highland JHS and Zion Heights JHS to AY Jackson SS. 
o Make Zion Heights and Highland Middle Schools (grades 6,7,8). 
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o Move grade 6 students from Cresthaven**, Pineway, Steelesview to Zion Heights MS 
(making these feeder schools JK-5). 

o Move grade 6 students from Arbor Glen, Cliffwood, Cresthaven**, Hillmount to 
Highland MS (making these feeder schools JK-5). 

o ** Because Cresthaven’s PS attendance area is split into two portions, students will 
transition to either Highland or Zion Hts depending on where they live within the 
Cresthaven PS area. 

While grade changes alleviate the enrolment and accommodation problems somewhat, it still leaves some 
schools over or under-enrolled, so the following program changes are being recommended as well – 

 Change Gifted Pathway (to be phased in - current students would finish where they started) 

o current Gifted Pathway is Hillmount PS  Zion Hts JHS Don Mills CI and Lillian PS 
Cummer Valley MS  Don Mills CI. 

o Relocate Gifted Programs from Hillmount PS and Lillian PS to Steelesview PS. 
o Relocate Gifted Program from Cummer Valley MS to Zion Hts. 
o Gifted Program will be offered at AY Jackson SS and students from new Steelesview PS 

and  Zion   Hts  program  sites  will transition  there  for grade  9 rather than  to  Don  Mills CI.  

  
  

  
 	 

 	 

 	 

  
  

 

 

 	

 	

Move Autism  Program  
o Primary/Junior  Autism Program moves  from Finch  PS  to  Pineway  PS.
  

 Change French  Programs 

o Move Extended  French  Program from Cliffwood  PS  to  Cresthaven  PS  (current  students 

grand- parented  (those who  are  in  the program would  finish  where  they started).  
o Convert  Middle  Immersion  Program at  Hollywood  PS  to  Extended  French  at  Cresthaven  

PS.  
o French  Immersion  Program at  Cliffwood  PS  remains the same.  Pathway will change  

due  to  ongoing PART process in  ER18.  A  Public  Meeting  is scheduled f or  October  27.  
o Noted  that  total number  of  French  classes is not  diminished.
  

 Shared  Attendance Area  –  Finch PS   &  Steelesview  PS 
 
o Shared  area  was created w hen  Snowcrest  PS  was closed.  The current  school, LB  

Pearson  is a  French  Immersion  Centre  and  has no  Regular program attendance  
boundary. In  this shared  attendance area,  students select  either  school  and  pathway.   

For example, Finch  PS (  Cummer  Valley MS    Earl Haig SS)  or Steelesview  PS  (  Zion  

Hts  JHS   AY  Jackson SS).  Currently, 125  students K –  12  chose to  attend  the  
Steelesview  PS, while  35  K –  12 students chose  to  attend  the Finch  PS.  

o Change the  shared b oundary to  Steelesview  PS only, and  the  only  pathway is to  Zion  Hts 
and  AY  Jackson SS.  Students can  apply  to  attend  other TDSB sc hools  under the Optional 
Attendance Policy.  

A comparison of data for current situation and preferred option 5.2 was shared. Only 2 schools would still 
be over-enrolled (Arbor Glen 115% and Hillmount 135%) and no school would be below 65% utilization. 
The number of portables required by 2024 is greatly reduced if option 5.2 is implemented. 

A map detailing all the development activity in Ward 12 was also made available. 

Question and Answer period followed. 
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Question In reference to the final table, where did the growth come for Arbor Glen since it is a quiet 
area with no notable sources of growth? Are there students in the growth projections for 
Hillmount and Arbor Glen that are living out of the area and are contributing to the growth 
projections? 

Answer Most  Gifted  Programs student  live out  of  the  regular program  attendance  area. However,  
regular students must  live in  the area. We  rigorously  ensure  all regular  students live in  the 
area and  are  correctly  documented.  

There is some student population growth along Steeles Ave, between Yonge St and the DVP, 
similar to the growth in Scarborough where families are establishing residences in basement 
apartments. Kennedy PS and David Lewis PS also are experiencing the same situation. 

Question Is it the case that some students are not living in the area due to the fact that they attend 
daycare in the school? Do we know how many of these are represented in overcrowded 
school statistics? 

Answer In the overcrowded schools all are residents. Optional attendance can apply to other schools 
that are not overcrowded - however those that are overcrowded are closed to optional 
attendance. It is correct that a child who attends an in-school daycare can also attend the 
school as their home school. However, this is only the case if the school is not overcrowded. 
In overcrowded schools we work with the daycares to try to only admit students who live in 
the boundary area. 

Question For Boyd Bugden, Principal of AY Jackson. It seems there are too many changes all at once 
e.g. grade 9s going to AY Jackson and a secondary Gifted program. What is the plan to 
support the transition and degree of change? 
Is it the case that after the change AY Jackson will be over 100% and therefore overcrowded? 

Answer Presently 99 students of the 859 are visa students. After the transition the number of spaces 
available for visa students could decrease if the space is needed for our own students. 
In addition, there is presently space for 30 – 40 optional attendance students – if needed we 
could close AY Jackson to optional attendance, providing additional intake for local area 
residents. Finally, the school could use portables to allow for growth if needed. 

In  respect  of  transition, there  will  be  two  Gifted  Grade 9 and  one  Gifted  Grade 10 classes. 
One Vice  Principal and  their  team will be dedicated  to  look  after the Gifted  transition.  The  
other Vice-Principal will work  with  staff  to  support  the  other  new students who  are  
transitioning to  A Y  Jackson.  

So far we have held one transition night and will be doing more. 

As a point  of  interest,  currently  there  are  49  Gifted  students  at  AY  Jackson w ho  have  opted  
out  of  the Gifted  program in  order to  not  travel the long distance to  Don  Mills Collegiate.  
This proposal will provide  equity of  access needed  in  the  northeast  quadrant  for  those  
students.  

Question Regarding the transition, would the grades changes be phased in together or one at a time? 

Answer We will analyse this as we plan the transition. 

Question Why is the Gifted program being moved from Hillmount and Lillian? 
As well, what is being done to keep the children from feeling separated and different? 

Answer The Gifted Program is currently at Hillmount and Lillian. At these schools the Gifted students 
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are a part of the school. We are proposing the program to Steelesview where they will also 
be a part of the school. The students in the Gifted Program will flow with the regular 
students to Zion and AY Jackson as a community together. 

Question Why combine the program changes and the grade changes to occur at the same time? 
Would it be feasible to first move the programs and wait to see how it would impact 
enrolment and then move the grades if necessary? 
These transitions will impact all families and if there was a phased-in approach that might 
work to minimize impact. 

Answer We have projected the numbers and we know we need significant space to address the 
overcrowding soon. Also, if we start moving just programs, this could leave gaps in program 
pathways. 

Question What will be the impact of these proposed changes be on the teachers and, as well, on 
quality of education. Secondary teachers would have to move to middle schools for instance 
– how would they adjust? 

Answer For any changes we have processes in place through Employee Services to support teachers. 
Since we are not reducing the number of students we don’t anticipate any reduction in the 
total number of teachers. 
Quality of teaching in all of our schools is excellent. In middle schools there are also 
specialist teachers with experience and qualifications in subjects such as Math. Middle 
Schools also offer rotary subjects like they do in Junior Highs. As well, Grade 6 students 
would have the benefits of specialized rooms like science labs, large gyms, cafeterias etc. 

Question What will happen to the children in Grade 6 who still need childcare as it is not available in 
middle school? Also consider the separation of siblings. 

Answer It is correct that we do not have child care in middle schools; however we do have organized 
activities. We will look into the feedback and concern around supervision for Grade 6 
students in regards to travelling to and from school as well as supervision before and after 
school.  
The Transportation Policy does provide for bussing for younger students (gr JK-5) who live 
farther away than 1.6 km from their school. For students in grades 6-8, TTC tickets are 
provided if the distance to school is more than 3.2 km. Students in Gifted Programs are 
bussed up to grade 5 if they live farther away than 1.6 km, and provided TTC support in 
grades 6 – 8 if they live farther away than 3.2 km. 

Question How to address increase in numbers of students in the destination schools. Won’t the 
classrooms become overcrowded? 

Answer The classrooms won’t become over crowded because there are caps on class sizes that are 
mandated by the Ministry of Education and collective agreements. In secondary there are 
caps based on the type of classroom. For example, a University Level course is capped at 31 
students while a Grade 9 applied class is capped at 26 students. 
In Elementary there are class caps of 20 on the size of classes in Grades 1-3. For grades 4 to 
6 the system average is 23.2. 
If classes are over-enrolled they would be supplied with additional teachers to make sure the 
class size caps are respected. 

Question It seems that this proposal relates to the standard of number of students and not of quality 
of education. We need to see the trend of crowding and per cent utilization. There are other 
things affected – immigration, housing, other policies. How can we manage the quality since 
we don’t have control over the quantity? 

R06(AY Jackson PART\Community Mtg Notes – Oct 21,2015)pb.4157 4 | P a g e 



     5 | P a g e 
 

              
          

              
       

 

       
      

         
          

  

       
          

         
      

          
      

           
   

              
      

    
 

 
        

           
      

 
           

  
                             

 
    

 

 
    

Answer We did look at trends over many years. The charts just showed this evening are just 
snapshots. We are very concerned about quality, not just the numbers. Our schools are 
excellent and we do not want to close any. Instead we need to allow teachers to continue to 
do the good job they are already doing. 

Regarding the projections, we have reviewed as  far back  as  10 years  and  projected ahead  to  
2024. As well we use third  party information  - we consult  with  Planning and  Policies with  the 
City of  Toronto  and  cross-reference  with  other  projection  specialists.   

Question Can you summarize the pros and cons of the potential impact on our children? Will the 
reasons for these changes justify the impact on our children? 
It seems that your projections are based on past data - what about other influences e.g. the 
changing job market in Alberta, which could cause unforeseen increases. How will we allow 
for this? 

Answer If the proposed Option 5.2 is approved, the Superintendent is responsible to ensure students 
and parents are supported and accommodated as needed. We understand that these 
proposals change the plans and expectations of families’ schools in our area. 
Regarding the degree of error of the projections we use a 2 -5 year retention rate process 
that mitigates against mistakes in projections. Today our projections address the obvious 
trends so will not be affected by minor changes or influences. 

Question Please comment on the fact you are making the decision to eliminate Middle French program 
based on overcrowding. 

Certain programs are portable and can be moved out of a school if it is over-enrolled. One 
way or another Hollywood needed the space (it has 2 portables). Therefore the Middle 
Immersion program had to move. 

We decided t o  turn  it  into  the Junior Extended p rogram at  Cresthaven.  These  are  two  system  
programs which  are  equitable  and  can  be  accessed  across the  system  with  nothing more 
than  an  on-time application.  

Middle immersion exists in three schools only. It is accessed by a small number of students 
and does not represent alignment with our equity policy. We wanted to bring it into 
alignment with a Grade 4 program that is accessible to all. 

Participants were then invited to visit individual stations highlighting each area of change and provide 
feedback. 

Feedback 
Feedback Stations 

Ms. Cur tis  thanked ever yone again  for  attending  and  for  their  feedback.  Following the  final community  
meeting October 27th  at  Zion  Heights,  the  PART committee  will reconvene  on  October 29th  to  review  
feedback  and  finalize recommendations.  

The meeting adjourned at 9:00 p.m. 
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