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	Improvement Goals

What do we need to focus on?
	Diversion Target

% aiming to divert 
	Actions

How will we achieve the targets?
	Communication

How will we communicate our goals & actions to the school
	Timeline

Start date/ 

end date
	Indicators of success

How will we know when the target is met?
	Results

Have we met the targets?

	Example:

Recyclable paper
	1. Less paper in garbage

2. Paper is used on both sides

3. Paper is flat not crumpled

4. Paper is clean and dry


	95%
	-GOOS boxes for all rooms

-Save scraps for notes in classrooms and  

 office

-Review photocopy rules

-Order photocopy posters from EcoSchools

-Office to reduce newspaper order


	-Delivery of GOOS boxes with class  

 presentation about goals

-Posters in photocopy areas

-PA announcements
	October 15 to December 13
	-Do visually monitor paper recycling when collecting recycling bins each week.

-Complete second waste audit in spring to measure amount of paper in garbage
	(To be completed after campaign and second audit to check results)

	Recyclable containers

	
	
	
	
	
	
	

	Recyclable paper

	
	
	
	
	
	
	

	Other recyclables

	
	
	
	
	
	
	

	Food waste/soiled paper

	
	
	
	
	
	
	

	Unopened food


	
	
	
	
	
	
	

	Real garbage

	
	
	
	
	
	
	

	Reusables

	
	
	
	
	
	
	


Date: ____________________________________________  School/Centre: ___________________________________________________________________                                                                                                                                                                                                            

    Waste Audit Step 3:  Waste Reduction Work Plan





Using your observations from the Source Worksheet  (Waste Audit Step 1) and data from the Waste Audit Results (Waste Audit Step 2) to brainstorm ideas to reduce waste at your school.


Identify diversion targets (%), specific improvement goals and actions for each waste category to complete your waste audit work plan.


Remember to post a completed Waste Audit Results sheet (after excel calculations) and Waste Reduction Work Plan  (Waste Audit Step 3)  


      where everyone can see them.











