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Parent Involvement Advisory Committee (PIAC) 
5050 Yonge Street, Main Floor
Toronto, ON M2N 5N8 



To: 				Members of PIAC
Date/Time: 			Wednesday, September 16, 2015, 7:00 pm – 10:00 pm (6:30 dinner, Cafeteria); 
Location: 			Boardroom, 5050 Yonge Street, 1st Floor
Committee Co-Chairs: 		D. Williams, Sude Singh and Trustee Michael Ford   

Present:  			D. Williams  (Co-Chair );  Sudershan Singh  (Co-Chair);  Vivek Rao (W1); Sarah Ali (W2); 				Christine Health (W3);  Tina Chan Kim (W3); Alex Levato (W5); Mirian  Turcios (W6 				Alt); Jess Hungate (W8); Darlene Giroux (W10 Alt); Sana Homsi (W11); Wilmar 					Kortleever (W13); Sarah Johnson (W15); Kate Wallis (W16); Susan Morgan (W16); 				Trixie Doyle (W17); Aretha Phillip (W17 alt); Everton Collington (W18); Jason Irving 				(W18); Towhid Noman (TBDAC); Rev. Jason Martin, (SPLC-CLG)

Teleconference:	 Michelle Minott (W4); Sophia Ruddock (W9)

[bookmark: _GoBack]Regrets: 		Ali Mohamed (W1);  Devon Forbes (W5); Stephen Thiele  (W6);  Ipek Kabatas-Wellington 			(W10); Rania Saleh (W11); Jason Irving (W18); Bola Otaraki (W20);  Sharon Kerr (W21); 				Towhid Noman (Toronto Bangladeshi CLG); Eva Rosenstock (W12)

Staff: 			Jim Spyropoulos (Executive Superintendent, Equity and Inclusive Schools); Michelle Munroe 			(Central Coordinator, Parent & Community Engagement Office (PCEO)) 

Recorder: 		John Manalo, Committee Assistant  

MINUTES
	#
	Item
	Lead
	Recommendation

	1. 
	Welcome & Introductions
	Co-Chairs
· meeting opened at 7pm
· Introductions were done with declaration to being a parent/TDSB Employee.

	

	2. 
	Code of Conduct
	Co-Chairs
· Code of conduct was acknowledged.
	

	3. 
	Declaration of Membership 
	Co-Chairs
· Members declared at introduction. 
	

	4. 
	Approval of Quorum
	Co-Chairs
· Vivek confirmed achieved quorum (9) at 7:05pm
	

	5. 
	Declaration of Actual, Perceived, or Potential Conflict of Interest
	Co-Chairs
· none declared
	

	6. 
	Approval of Agenda
	Co-Chairs
Amendments:
· Move Item 9 after after 10
· Defer item 8 until next meeting.
· Item 13 presentation to be moved after item 7

Moved: Jesse. Seconded: Sara: all in favour 14; oppose 0, abstain 0;
Approved as amended. 
	September agenda approved for meeting.

	7. 
	Approval of Minutes 

June 11, 2015   
	Co-Chairs 
Moved Trixie; Second Jesse: all in favour 15; oppose 0; abstain 0;
Approved as amended.
	June minutes approved for posting.

	8. 
	PCEO Update

Revision of Fundraising Policy and Procedures
	Michelle Munroe (PCEO)
Deborah Hume Cutajar, Business Services  
· Gave a review of TDSB fundraising procedures to align with Ministry Ed fundraising guidelines
· Shared draft with principals, parents and school councils; now PIAC is welcome to share their feedback through her contact details before end of October 2015.

	

	9. 
	PIAC 2015-2016 Strategic Plan 

Working Group Member Allocation
	Co-Chairs
· Review the PIAC Work Plan (2015-2016) and approve the plan as a summary of the priorities.
· PIAC meeting structure is outlined in hand-out for this school year as discussed in PIAC planning committee. 
· Confirmed current WG and Outstanding WG that will continue to achieve the goals of PIAC: who are the leads, the members and the communication standard.
· Allocated new WG to achieve new goals
· High level conversation to focus on priorities and align the working groups to those priorities.
· Communication WG needs to exist and would like to have a communication between and within WG by a dedicated committee assistant. Jim S will address this.
· One PIAC standing committee will be addressed during the PIAC annual meeting.
· Need for an emergency response committee as part of the communication WG to disseminate information to parents and school councils. However, each PIAC rep could be the communicator to the parents in their ward.
· Converting the action plan into a list and assigned to WG with details of tasks and responsibilities: Communication WG to attach a WG to a priority of PIAC and then that WG will work on the tactics.

Move: Kate
Second: Vivek
All in favour 10; oppose 0; abstain 7;
PIAC approved the PIAC Work Plan for this schools year 2015-2016.


	Identification of WG Allocation deferred to next meeting.

	10. 
	By-Laws Working Group: Recommendations on Election Process/Procedure at Ward Level
	Wilmar K.
· Feedback around Board level election of the PIAC members were in conversation and a draft-form guideline document on how trustees and PIAC members will vote in new PIAC members at ward level and this will be used to amend the By-Law procedures;
· It is the intent for this document to be sent to Board standing committee. Trustees are expected to give feedback on it at the PSSC on Oct.7, 2015.
· Once the trustees give their feedback, the Bylaws WG will begin to draft the new procedures to amend the elections procedures in the PIAC by-laws.

Discussion
· Suggestion was given to add roles and responsibilities with the elections and the communication pieces to each ward; posting on Board website.
· Sarah Ali is stepping down as W2 Rep; Ward 2 elections happening in Oct 6, 2015 
	Motion:
The ward election process is recommended to the Board. 
Moved: Jess H.
Second: Kate W. 
All in Favour (15);
Oppose (1) 
Abstain (2)

	11. 
	Trustee Report
	Trustee Michael Ford
Trustee reported the following:
· Announced new acting chair Trustee Pilkey; farewell to Trustee Chen.
· Oct.21, Planning and Priorities meeting, 5pm
· Oct.8, Board meeting, 7pm

	

	12. 
	Executive Superintendent Report
	Executive Superintendent
Jim Spyropoulos
Updates given in the report:
· Parent Engagement: working on departmental plan with PCEO and requests for PIAC feedback
· PIAC did survey on level of Support needed by PIAC; results are collated and will go to Academic Council, Executive Council, PSSC will be reviewed. 
· Labour negotiations affecting students and teachers.  See updates on TDSB web link on ETFO, ETT.  CUPE workers beginning work action in September; details are on-line.
· Health Curriculum needs accommodation around specifics of sex-ed and human rights of gender issues. Staff is monitoring the situation on student attendance, staffing, policies and procedures on accommodations.
· Motion to Trustees on Parent volunteers during extra-curricular activities if staff is unavailable.  Superintendent Christ Usih is informed of this too.
· TDSB website has multilingual components in 23 languages.

Discussion:
Volunteer supervisors of extracurricular activities:
· Trustee’s motion on Parent Volunteers has a timeline: Associate director said it will be drafted until November and brought to next PSSC meeting in new year.  If required, trustees can work on an interim policy.
· Currently, some parents can volunteer to work with teachers during recess.  In Some schools, teachers do not help with school fundraising; parents do all the fundraising. Parents want to help their children.
· The liability of supervising children is the concern. Peel and York region have a policy for extra-curricular activities; but the TDSB policy would not replace the teachers who do this on a volunteer basis, and the volunteer parent could be involved in very emergency situations as approved by parent council and principal, as covered by TDSB insurance policy.  

Health and Physical Education:
· No PD for teachers on HPE due to job action. Although, teachers will deliver the curriculum if they are prepared.
· Parents can request accommodation on certain areas of HPE, but not on the Human Rights parts of the HPE.
	

	13. 
	Working Group Updates:
	

	


	
	Annual Parent Conference Approval
	Mirian T. 
· Sept.17, WG is meeting on the programming, speakers and logistics.
· All welcome to attend 6:45pm at 5050 Yonge street 


	Committee assistant to send a e-blast to all PIAC members

	
	Budget
	Tina C-K.
· Reviewed the budget last year and the year before that.
· The planning of the event can be co-led.
· Michelle Munroe tentatively put the request to reserve Earl Haig for the Parent Conference. Wait for the confirmation.
**Motion to extend the meeting 15 minutes.
Moved: Kate. Seconded: Wilmar. 11 in favour, 0 oppose, 0 abstain. Approved: 15 minutes was added to meeting time.
	**Motion to approve a budget of $15,000 and approve the event 
Moved: Tina. Seconded: Vivek. All in favour 13; oppose 0; abstain 0.
Approved.

	
	SC411
	Mirian T.
· The motion to cease SC411 in May needs to be re-evaluated and fine-tuned on the delivery and presentation of SC411.
· The enclosed report outlines details of proposed motion.



	** Motion-The motion made on May 14th and passed by the PIAC Membership is not only against our Mandate and Ontario Regulation 612/00, School Councils and Parent Involvement Committees but is also an Illegal Motion that this Motion is uplifted and that SC 411 Members continue to support School Councils.
Moved: Mirian. Seconded: none. Motion fails.


	
	Curriculum and Library
	Saida S.

	Deferred to next meeting

	
	Concussion/Return To Learn 
	Sharon K.

	Deferred to next meeting

	14. 
	PIAC Member Update 
	Co-Chairs 
	Deferred to next meeting

	15. 
	Adjournment
	Co-Chairs
**Motion to adjourn: moved Tina; second Jesse; all in favour. Approved.
Adjourned at 10pm
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PIAC SC 411 Working Group Work Plan



		Working Group

		SC 411 Sub-Committee  - Agincourt Collegiate Institute School Council Support



		Date:  January 9, 2014

		



		Motion passed by PIAC on Tuesday, May 14th, 2014. The MOTION that carried “Until the matter in Ward 21 is resolved that SC 411 should temporarily cease all activities in Wards across the TDSB.”

         

		The Motion as it has been passed by the Committee is in conflict of Regulation 612 & Regulation 330 of the Education Act.

 We would like for PIAC to look at the evidence accompanied with this Report as it answers that there was Process followed by SC 411 Members as Principal, Vice-Principal, School Council Parent Members of Agincourt C.I., Ward Rep of PIAC, Trustee of Ward 21, Co-Chairs of PIAC, SC 411 Members who took the training were all informed.  Training that was done by Nancy Sands Ex-PIAC Member.  The Superintendent for the Area was aware as also Michelle Munroe was on the original copy of my E-Mail on November 25th, 2014.  Michelle Munroe was also present at the School Council Meeting on School Council Chair discussed in the Members to come and give out handouts and later to give a Presentation.



As the Motion before us is not only inconclusive as there is not a Ward 21 matter as it is a Preexisting issue with the Agincourt Collegiate Institute School Council that started at the beginning of the School Council Year in September of 2014. Whereby parents didn’t want to follow the School Council By-Laws of Agincourt nor Regulation 612/00.



Where the Agincourt Collegiate Institute School Council Chair was well informed of Regulations and By-Laws and wanted to follow these in the School Year 2014/2015.







I move that the MOTION made on May 14th and passed by the PIAC Membership is not only against our Mandate and Ontario Regulation 612/00 School Councils and Parent Involvement Committees but is also an Illegal Motion that this Motion is uplifted and that SC 411 Members continue to support School Councils. 



Should the Members of the Committee not be able to uplift the Motion at the October 13th Meeting I the Co-Lead of SC 411 will ask the Committee to call a Time Sensitive Meeting in which the Members that have brought forward the allegations bring Proof in the Form of Meeting Minutes from the School Councils of Agincourt C.I. and as well provide other form of proof.



Stake holders will be brought to the Meeting and substantiated documentation should be brought before the Committee for the Membership to make any recommendations before the here Committee.



New MOTION (to be voted at the September 16th, 2015 PIAC Meeting).

 I move that the SC 411 Sub-Committee is able to continue with the work of supporting School Councils across the TDSB.  That it resonates through the Committee that it is important to continue to support Parent Engagement Practices.









		Description/Objectives of the Sub-Committee

As part of SC 411 we go out to School Council Meetings in the Schools to promote effective School Council and support parents by providing literature that enables parents to have key information.  Share Parent Engagement Strategies that enable School Councils to have more parents come out to their Meetings.  



The SC 411 Committee has to first of all be invited to attend the Meeting and to either provide handouts or speak to at the School Council Meeting with the understanding that they are expected.  Communication has to be shared that the Member/Members of SC 411 are attending a School Council Meeting with the School Council Members, Principal, PIAC Reps., Alternates, and Co-chairs of PIAC.



The Purpose of this Group is to support and educate ourselves to be able to have knowledge to pass down to parents in School Councils.

Have for the PIAC Membership SC 411 Sessions that are able to teach PIAC Reps. and Alternates to be aware of the Regulations in great detail and know when they are able to support School Councils but also when they have to pass down the request to the PCEO Staff.  When invited to a School we will communicate the request to the whole group and as well copy the PIAC Representative and Alternate of the Ward.



Record of the Meetings should be kept to be part of a SC 411 Report at the end of the School Year or beginning of the following School Year.  The Report will include expenditures and any Sessions made available to the PIAC Members.



		



· The purpose of the Group is to provide School Councils Information of Regulation 612/00 and Ontario Regulation 330 – The Education Act.  A Sub-Committee that supports School Councils by sharing knowledge that we have attained by Training received.    Through Invitations to School Council Meeting we are able bring members information on the Structure of School Councils and Handouts that support them at their individual schools.

· We invite them to attend PIAC events where they are able to attend School Council Presentations

· As part of PIAC’s SC 411 Sub-Committee, the working group provides parents with information to become engaged in their Community School’s School Council.  We informed them of the fact that they have a PIAC Representative and an Alternate in their Wards and also that if they are aware of who their Trustee is and how they can contact him/her through the TDSB Web-site and also that they have this information available in their child’s Agenda.  We look forward to supporting them listen to their concerns, challenges or to give advice. The group is able to speak to parents one-on-one and build confidence in their ability to know the Regulations and provide information on what their roles are.  Provide Knowledge of Best Practices and Parent Engagement Strategies.  Provide support as what the Regulations say in terms of Structure of a School Council and the Role of the School Council.  Basically provide guidance on what the Regulations stipulate and what should be the focus of the School Council as it has the ability to provide understanding of what the Student’s needs are to develop a Work Plan that will enable everyone to make the school a safe, motivating, and educational environment for our children.  

· The Sub-Committee can also bring awareness of the Statement of Needs that has to be worked on, submitted, and kept as a record in the School to identify the needs of the students in the School. 









		Update











































Mandate of PICs









		



· Last meeting for Outreach/SC 411 took place on Wednesday, October 29th at 7:00pm – 8:30pm

· SC 411 Training will take place before the end of the School Year to use the Funds allocated.





· Meeting on July 6th was to comply with our Mandate as stated bellow with having Resources available and providing Key Training to our PIAC Members.  Sharon and Donald came to the Meeting in which they voiced that there was a Motion before us and therefore no work could be done with SC 411.



· We discussed that we were not in conflict with the Motion passed at the PIAC Meeting on May 14th, 2015.  Even though PIAC had no Proof before them to make such a Motion even the Trustee Pamela Goth said that we should have a separate Meeting to have the Matter discussed.



· SC 411 Involvement Requested on November 15, 2014 by Chair of Agincourt C.I.





The mandate of the PIC is to:

♦♦ support, encourage, and enhance meaningful parent engagement at the board level

to improve student achievement and well-being;

♦♦ provide information and advice to the board on parent engagement;

♦♦ communicate with and support school councils;

♦♦ undertake activities to help parents support their children’s learning at home and at school.



		History of Events at Agincourt Collegiate Institute

		Invite from the Agincourt C.I. Chair to SC 411 Members



7) We were invited as SC 411 Sub-Committee of PIAC on November 15th at the Parent Conference at Earl Haig S.S. by the Chair of the Agincourt C.I. to attend and provide support to the School Council who needed continued support in identifying a process within their Role of School Council Committee.

8) On November 25th I sent an e-mail to the SC 411 Members that had Training which included the Representative for the Ward 21 – Sharon Kerr.

9) On Wednesday, February 11, 2015 7:04 AM, James Rycman wrote an e-mail to one of the members of the School Council Donald Milligan and Chair Pam Rigney and Copied Sharon Kerr as the Representative of Ward 21

10) The Issues began as there was only 8 Declaration Forms for the School Council Election (see below from the October 29th 2014 Meeting Minutes for Agincourt School Council

11) 6 Acclaimed members recognized by Principal Hu, who also called this meeting to vote. This is point is from the Meeting Minutes of Agincourt C.I. October 22nd, 2014.

 “Parent Member Dave Rigney (DR) explained that only eight people submitted their declaration forms on time, and with sixteen positions on the executive, there was no need for election to vote for those people, they were elected by acclamation to the executive – there being no opposition.  PR reiterated that there was a deadline for the election declaration forms to be submitted.”

ACI SAC Meeting Agenda for January 28, 2015

ACI SAC Draft Meeting Minutes for October 29th, 2014



Discussion continued with expressions that again made clear that the process was not understood by the parents.  DM then said he would like to move that the existing council be dissolved.  When asked for grounds he answered:  Ok, I’m wrong, the process was totally in line with the constitution, but the motion is to dissolve the executive and move on.





ACI SAC Meeting Agenda for January 28, 2015

That SC 411 Members were there to support. Items 7& 8 in the Agenda.

7) Welcome and Introduction of PIAC SC411 TEAM - Pam Rigney   	 	(2 mins)

8) Ontario Ministry of Education, PIAC School Council Information Team (SC411) Presentation regarding – review of filling vacant parent membership positions ensuring compliance to Ontario Education Act/Law			(45 mins) (They were actually given only 10 minutes for a Presentation on By-Laws not the intended Presentation on School Council Information.



ACI SAC Meeting Agenda for April 29th, 2015

D. Milligan gives the update this is the item from the Agenda.

8)  Update: SC411Presentation 	by D. Milligan





		Question(s)

		



· Has the Parent Donald brought before this Committee any corroborated documentation before the Committee of PIAC?

· Can we ask from Sharon and from Mr. Milligan to share not of their own conversation but to bring forward documents?

· [bookmark: _GoBack]Can we have at the Time Sensitive Meeting the Principal, The Superintendent and have also Michelle explain as she was present at the Agincourt School Council Meeting in November what the issue was.







		Next Steps and Action items

		· Brought Proposed Budgets to be Approved at the Meeting on October 

· We have submitted as part of the joint Outreach Meeting Budget to support the SC 411 Training



		Co-lead(s)

(Name and Email Addresses)

 Steve Chatzibasile & Mirian Turcios

		

Steve Chatzibasile <b.m.s@pppoe.ca>,  Mirian Turcios mirian.y.turcios@gmail.com





		Working Group Members

(Name and Email Addresses) Norm Perry <normancperry@gmail.com>,
"Vivek Rao (SAELC)" <vivekraosaelc@yahoo.com.au>,
"sudesingh@hotmail.com" <sudesingh@hotmail.com>,
suban abdullahi <feytaan@gmail.com>,
James Rycman <jrycman@gmail.com>,
Jess Hungate <jhungate@rogers.com>,
Eva Rosenstock <rosenstock@sympatico.ca>,
Kate Wallis <katewallis@rogers.com>,
"dw_tdot@rogers.com" <dw_tdot@rogers.com>,
Ceyrina Craig <ceycrai@hotmail.com>,
Devon Forbes <devonforbes2000@yahoo.ca>,
Wilmar Kortleever <wkortleever@gmail.com>,

Steve Chatzibasile <b.m.s@pppoe.ca>,
Gary Lochhead <garylochhead32@gmail.com>,
Julie Dasoo <julie.dasoo@gmail.com>,
"Sarah A." <sarah.ali.anderson@gmail.com>,
Saida Sabrie <splc_toronto_on@yahoo.ca>,
Samy Ramachandran <samy_consulting@hotmail.com>,
W Davis <wdavis562@gmail.com>,
jtrafananko <jtrafananko@sympatico.ca>,
Jerako Biaje <jerako@sympatico.ca>,
Dilesha Stelmach <dilesha.stelmach@gmail.com>



		



All members of this Group contribute to support and encourage parents to get involved in their child’s School Council.  PIAC Events like the Annual Parent Conference provide support with Sessions that speak to the Structure and how to run an effective School Council and the importance of the Regulations so that parents are aware how to get to run an effective School Council.



I believe that you have been able to get a sense of reading this Report that there was no issue with misrepresentation nor miscommunication on the part of the SC 411 Member but rather that there is an ongoing issue within the Agincourt School Council.

Members of the Working Group tried to support the School Council and even though their intentions were good they were targeted as they provided limited information to what should be done by the School Council due to the overscheduling of Presentations.  Although it had been previously agreed by the School Council that there would be information provided by the SC 411 Team in the Meeting Agenda of Agincourt on January 28th, 2015 and it was acknowledge in several e-mails by the School Council Members including Principal, Vice Principal and Sharon PIAC Rep. and Trustee of Ward 21 and even Superintendent. 







Report done by:  Mirian Turcios
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