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COMMUNITY ADVISORY COMMITTEE MINUTES 
							Committee Name: Environmental Sustainability Advisory Committee
							Date: March 7th, 2017 
							Time: 6:30 p.m.
Present: Samra Amir (Student, University of Waterloo), Sheila Cary-Meagher (Trustee Co-Chair), Alice Cheng (TDSB student), Pam Gough (Trustee), Catherine Leighton (TRCA), Jessie Sawyers (Teacher Candidate, OISE), Kristen Schaffer (Teacher Candidate, OISE), Bob Spencer (Beach Community Energy Co-operative), Linda-Sue Thomas (Retired TDSB Principal)
TDSB: Richard Christie (Senior Manager, Sustainability Office), Kristen Evers (Green Projects Team Leader, Sustainability Office), Cynthia Chan (EcoSchools Specialist, Sustainability Office), Esther Collier (Teacher), Justin Nadeau (Green Projects Team Leader, Sustainability Office), Annie Slater (Vice Principal) Jenn Vetter (Sr. Associate Communications), Kathryn Winton (Teacher)
[bookmark: _gjdgxs]Recorder: Serita Lawson (Business Process Analyst)
	ITEM
	DISCUSSION
	ACTION /RECOMMENDATION/ MOTION

	Call to Order 
	Meeting called to order at 6:36 p.m.

Welcome and introductions.

	

	Approval of February 7th Minutes
	The minutes of February 7th, 2017 were approved.
	

	Motion for New Environment Report
	Kristen Evers provided an overview of current sustainability initiatives at the TDSB (see attached). 




Kristen Schaffer reviewed ESAC’s recommendations from June 16th, 2016 meeting (see attached). 



Members broke into three smaller groups to discuss ways that the attached Board motion might be addressed.




Overview of Group Discussions:

Plan to Increase Waste Diversion
· Barriers - Issues with municipal pick-up, sorted waste sometimes ends up in single stream
· Hire new full time staff to manage waste diversion 
· Support non-EcoSchools
· Procurement (purchasing and end of life management)
· Look at ways to eliminate waste
· Conduct waste audits
· Influence and assist with caretaking training
· Build ongoing savings data into the waste audit
· Review Certification Toolkit and list what needs updating
· Question - What is Toronto’s goal for waste diversion? Possibly borrow City of Toronto’s language 
· Survey teachers to find out ways to support them

Plan to Increase EcoSchools
· EcoSchools should be mandated by Superintendents
· Include EcoSchools in the SIP and BIP (eco is a value just like equity)
· EcoSchools logo should be on all disseminations (at school level)
· Develop a platform to connect and share with other schools (EcoSchools and non-EcoSchools)
· Develop student leadership from a young age
· Create eco-kits for every category or major initiatives of the EcoSchools program that include kid-friendly cards outlining roles and responsibilities
· Secure two percent of budget to provide support to EcoSchools
· Reach out to TFSS (Toronto Foundation for Student Success) to help support EcoSchools that cannot raise money
· Increase education beyond the school
· Offer communication in various languages
· Outdoor signs
· Community events
· Provide a synopsis to EcoSchools of local natural areas
· Celebrate or reward  principals and caretakers  who are active in EcoSchools
· Break barriers in communication (EcoSchools  staff need to be able to connect with other schools)
· Pick an annual day to mobilize and celebrate  EcoSchools (this event includes whole School community)
· More communication from caretaker to night school staff
· Expose students to youth eco-champions

Plan to Raise Awareness about the TDSB’s Environmental Policy
· Need more signs and banners to celebrate EcoSchools
· Environmental pledge for students
· More delegation to Board on environmental issues
· Congratulate schools that receive water bottle refill stations and bike racks
· Attend road shows and trustee ward meetings
· Highlight new EcoSchools in Direct Line and Board Communications
· Offer Award of Excellence for eco-initiatives
· Announcement of awarded EcoSchools in May/June not the end of June/July
· Annual events to recognize EcoSchools or environmental issues in TDSB involving external organizations
· Include active transportation as carbon reduction initiative
· Send out EcoSchools e-news to community members
· Engage executive superintendents
· Engage Super Council more at the EcoSchools Office and award and recognize student eco-heros
· Tie recognition to environmental policy
· Develop a special mentor program that is less than the bronze level (entry level)
· Have Sustainability Office staff share sustainability  initiatives with Trustees via  Trustees’ Weekly newsletter 

	





















[bookmark: _GoBack]Sustainability Office staff will  consider ESAC suggestions when developing recommendations for  new Environment Report





























































	ESAC Terms of Reference (draft) 
	Kristen Schaffer reviewed ESAC’s Terms of Reference for committee approval. Members made the following recommendation: 

Decision Making
· Clarify/include that when voting, ‘a simple majority of those present will be sufficient.’ 


	ESAC Terms of Reference were approved by Committee Members. 

	New Business
	Bob Spencer announced that the Beach Community Energy Cooperative won “Community Developer of the Year”  at the Powering Prosperity Awards for the solar project at Kew Beach JPS. 

	

	Next Meeting Date
	April 4th, 2017 at Central Technical School (Room 208)

	

	Adjournment 
	Meeting adjourned at 8:28 p.m.
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EcoSchools Program

Youth Leadership Conferences

The Middle Schools and Secondary Schools Leadership Conferences help students develop their leadership skills, better understand
the dynamics of teamwork, and tap into their potential to take a greater role in organizing EcoSchools program implementation at
their schools.

EcoSchools Elementary and Secondary Kick-off Workshops

Elementary and secondary kick-offs, are attended by teams that include teachers, principals,
vice-principals, caretakers, office administrators, parents, childcare staff and other school
support staff. These workshops provide school staff with an opportunity to learn about the
EcoSchools program, network with other EcoTeams and plan for the year.

EcoSchools Certification

TDSB EcoSchools are certified on an annual basis and receive a final audit each spring.
Schools going through the Platinum Certification process also receive an interim audit.

To better support school staff, students, and parents, improvements continue to be made to
the EcoSchools online application web portal to simplify and streamline the certification
application process.

Updates to EcoSchools Program, Guides and Resources

Yearly updates to the EcoSchools Program, certification guides and curriculum resources provide schools with support on how to
run an effective EcoSchools program and curriculum support for teaching ecological literacy in the classroom. Regular updates are
also made to the EcoSchools website to feature environmental initiatives that schools can engage in.

Professional Development for Teachers

e Additional Qualification Courses — the TDSB works collaboratively with the Ontario Institute for Studies in Education (OISE),
to deliver Parts |, Il, and Ill Additional Qualification Courses in Environmental Education for elementary and secondary
teachers

e TDSB/OISE Conference — one-day conference bringing together teachers from across the TDSB, to broaden their knowledge
of environmental and ecological literacy

e  EcoFilm Lab — two-day workshop designed to equip teachers with film production skills to help students create
environmental videos

e Pollinating Partnerships — an event celebrating teachers’ EcoSchools achievements, providing teachers with an opportunity
to share best practices with their colleagues and OISE students

Ongoing School Support

Throughout the year, EcoSchools staff provide ongoing assistance to schools through support visits, staff meetings, lunch and
learns, after school workshops, resource sharing and phone/email communications

The EcoSchools e-newsletter provides schools with information on field trips, events, lectures, and other opportunities to support
their EcoSchools programs.





Enriching School Programs

Schools have the opportunity to apply to receive a free water bottle refill station, bike racks and cycling education programs.

Water Bottle Refill Stations

Schools are selected to receive water bottle refill stations based on need, and previous and future commitments to the promotion
of water conservation.

Bike Racks

Schools are selected to receive bike racks based on need, and previous and future commitments to the promotion of active
transportation.

Cycling Education Programs

These programs, delivered by CultureLink, help to educate students about road safety, riding skills and bike mechanics.

§chool Ground Greening

Urban Forest Management

The TDSB’s urban forest, comprised of approximately 35,000 trees is managed in the following ways:

e Ash tree injections — healthy ash trees have been injected with a bio-pesticide to
defend against the invasive emerald ash borer beetle

e Ash tree management — the biomass of hundreds of dead and dying ash trees that are
removed across the district are salvaged. Larger trees are milled into lumber for school
woodshops or into benches for outdoor classrooms. All other woody material is used as
firewood at our outdoor education centres or ground into mulch and reused at schools.

e Tree planting and stewardship — each fall 40 schools receive native, large-caliper shade
trees for their school grounds and a day of planned tree stewardship.

e Tree Mulching — over the winter, 40-60 schools are identified to have their trees
mulched to increase the overall health of the trees.

e Tree Care Program — every spring 25 schools receive a planned stewardship program,
which includes: tree mulching, pruning, removals, repairing protective tree cages and
adding slow release watering bags

e Tree Watering Program — although schools take the responsibility for watering their
trees during the school year, the Tree Watering Program ensures that newly planted
trees are watered throughout the summer months

e Tree inventory — continuing our 14 year partnership with the University of Toronto
Faculty of Forestry to maintain and expand our inventory trees

On-site Design Consultations

On-site design consultations help school teams develop design concepts, identify tree species,
source funding, answer questions, and provide expertise in horticulture, and stewardship. Each school receiving an on-site design
consultation will receive a detailed report summarizing the outcome of the consultation.

Outdoor Learning and Play Environments for Full-Day Kindergartens & Daycares

Staff design outdoor learning and play environments for full-day kindergarten and daycares, incorporating green design principles
that meet children’s developmental needs — physical, cognitive, social and emotional.

Miscellaneous Green Projects

Throughout the year, staff assist schools in developing and maintaining food gardens, green roofs, outdoor classrooms and Nature
Study Areas. 2
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ESAC Recommendations-Brainstorm.docx


		Recommendation

		# of votes



		1. That TDSB focus on policy and curriculum; so that it is universal. TDSB should be playing an advocacy role with the ministry in developing stronger fully integrated policies to support Eco-Schools. If this happened LOI, work to rule etc. wouldn’t impact program as much 
Would make EcoSchools more naturally universal

		20



		2. Create TDSB policy that integrates ecoliteracy into curriculum so that when the Board is doing curriculum pushes, the environment is embedded into the initiative (e.g., STEM)

		17



		3. Make EcoSchools more accessible and user-friendly (eg. Starter pack for new schools; celebrate what is already being done; have more visits to schools)

		14



		4. More money to support EcoSchools

		14



		5. That staff reach out to schools that are not eco-certified; and begin a conversation with them about why that is to get a sense of the barriers; and to determine what kind of supports they need to get eco-certified.

		10



		6. That TDSB leverage the power of the community; non-profit and stakeholders to maximize the effectiveness of EcoSchools; and continually expand.

		7



		7. That a communications strategy be developed for stronger communications with youth and the community (i.e. having an app for kids to create the hype themselves, and teachers, stakeholders, and community to get involved).

		6



		8. That TDSB mandate all principals to participate in EcoSchools; 

		6



		9. That schools be mandated to include EcoSchools in the SIP (School Improvement Plan)

		5



		10. That TDSB provides recognition and celebration and additional supports for new schools that do come on board as an EcoSchool (i.e. through ceremonies, newsletters, etc.)

		4



		11. [bookmark: _gjdgxs]Develop guiding principles (not mandate) for schools regarding the EcoSchools program so that certification/participation is more of an expectation.

		0
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Board motion for new environment report.pdf
Presented in Program and School Services Committee, Report No. 56, January | Agenda Item Agenda Page
18. 2017

16.2(7) 17

Environment Program [2792]

The Board decided:

(a)
(®)

That the report be received;

That the Director present a report by the June 2017 cycle of meetings on:

(1)

(i)

(111)

(iv)

A plan for increasing waste diversion. including metrics and costs, as well as a quantitative
goals for the future;

A plan to increase recognition of the board’s EcoSchools. including ways to encourage fur-
ther participation of schools that are currently not Ecoschools, and for those that are
Ecoschools. a higher level of certification;

A plan to raise awareness of the board’s environmental policy. the importance of environ-
mental actions and initiatives to students and school-based leaders. that is. principals and
superintendents. 1n order to encourage them to provide leadership to schools. so that schools
would undertake regular environmental initiatives in keeping with the request of the Super-
Council. as presented in the report:

The estimated cost for implementation of (i) to (iii).
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