The Educational Partnership Office (EPO) is the gateway through °
which proposals for educational programs or services from u c a I O n a
external agencies are received, assessed, documented, accepted
or declined as partnerships, monitored, and renewed or closed. ®
The best first step for prospective partners is to complete a
Partnership Proposal at www.tdsb.on.ca/partnership. Afterwards, Pa r t n e r s h I p s

agencies are able to view the status of their submission.

The Educational Partnership Office
Educational Partnerships support student engagement,
well-being, and achievement through the provision of services
or programs by external agencies. They enhance curriculum
and help students expand their learning opportunities.

« Facilitates proposal assessments

« Navigates prospective partners

- Liaises between internal departments and external agencies
« Communicates with all parties

+ Negotiates between all parties

+ Scribes partnership documentation

« Mediates when partnerships encounter difficulties

« Monitors partnership reviews

Celebrates educational partnerships!

Questions?

www.tdsb.on.ca/partnership i
partners@tdsb.on.ca Toronto

, District
School
( Board

Toronto
s District

School

Board

Reference Documents: P024 Educational Programming Partnerships; PR667 Educational Programming
Partnership Procedure; PR700 Educational Programming Partnership Criteria



Proposal Submission

Partnership Review

tu'Sb Partnership Information Management System

Home

Educatlona] Proposal Submission
0 P t - Log-in ta complete your proposal or
u r a r n e rs Partne rs h l pS follow the status of your partnership files
Educational Partnerships are programs, EaAdi
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school day. If you would like to offer educational
prog ing. login to plete a partnership
proposal,

If you would like to learn more about other types of FA Q
arrangements with external agencies, see

- Parinership Opporunities .
Questions? Contact parners@tdsb.on.ca [N ew S | I g é

Privacy Statement: The Municipal Freedom of

5 Information and Protection of Privacy Act
Pa rtnershlp (MFIPPA) applies to all information collected by Upcoming ‘
Review the TDSB Partnership Information System (PIMS). Partnerships -

The information will only be collected, used and

tdsb Partnership Information Management System m

Home Propoals Help Logout

Partnership Proposal

Thasnk you fot youst interest in partmerieeg with the TDSB! Tell us sbenut your propossl by completing the quessons. belom
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+ CONTACT INFORMATION
+ FORMAT

+ OUTCOMES

+ ACTMITIES

+ RESOURCES

+ ORGANLZATION

www.tdsb.on.ca/partnership
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Implementation
as outlined in
agreement

Transparent
Renewal
Agreement or
Closure of
Partnership

Regular
Evaluation
as outlined in
agreement

Every partnership has a TDSB Contact and an Advisory Committee. The Partnership
Evaluation Report is Appendix C in all agreements. It is completed and submitted by
the TDSB Contact following the annual meeting of the Advisory Committee.
The Annual Service Report is Appendix D in all agreements. It is completed and
submitted by the Partner Contact each June. The Educational Partnership Office
supports Review processes, but does not make decisions on the sustainability
of any partnership. Decisions of agreement renewal or closure are made by
the Review & Consultation Committee.
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Confirms final version with Legal
Consult and facilitates signing
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terms and conditions; program details; implementation

Drafts agreement with legal consult

(or documents closure of file)
Liaises with TDSB Contact and Partner to confirm
and evaluation plans

Educational Partnership Office
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I Partnership Roles & Responsibilities

Toronto
s District
School
Board
Roles And Responsibilities In TDSB Educational Partnerships
Responsible, Accountable, Consulted, Informed (RACI Matrix)
Definitions:

Responsible - The person/s who do the work to execute the task; who are responsible for the activity and have limited decision-making authority.

Accountable - The person/s who are accountable for the correct and thorough completion of the task; who are ultimately answerable for the activity and all decisions.
Consulted - The person/s who provide information for the task, and with whom there is a two-way communications.

Informed - The person/s who are kept notified on the progress of the task, and with whom there is one-way communication.

TASKS ROLES

Partner TDSB Review TDSB
Program & Consultation = Educational
Staff/ Committee Partnership
Volunteers (RCCQ) Office (EPO)

Partner TDSB Partnership
Signing Signing Advisory
Authority = Authority Committee

Partner TDSB
Contact Contact

1. Submit Partnership Proposal Form

2. Assess Partnership Proposal

3. Accept or Decline as a Partnership

4, Define terms of Partnership Agreement

5. Implement the partnership program or service

6. Respond to issues/questions that arise during implementation

7. Convene (annual) Advisory Committee ‘Meeting’

8. Evaluate program impact and partnership success

9. Submit completed Partnership Evaluation Form to the EPO

10. Determine the scaling up or down of the program

11. Recommend partnership for renewal or closure

12. Create agreement documents and/or closure reports
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